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Absa Group Limited 

Who we are and what we do 

Our company

03

Absa Group Limited (Absa or the Group), listed on the JSE Limited, is one of South Africa’s largest financial 

services groups offering a complete range of banking, insurance and wealth management products and 

services. Absa’s business is conducted primarily in South Africa. It also has equity holdings in banks in 

Mozambique and Tanzania and representative offices in Namibia and Nigeria.

Our values

Our stakeholders

(2009: 11,7 million)

Total customer base

(2009: 1 062)

Total staffed outlets

(2009: 36 150)

Total permanent employees

(2009: Level 4)

BBBEE1 Codes of Good Practice status

(2009: R710,8 billion)

Total assets

(2009: R92,3 billion)

Market capitalisation

Note

Broad-based black economic empowerment.
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Who we are and what we do

Our legal structure

04

Retail Banking

Commercial Banking

Investment Banking

Absa Bank  
Limited
(100%)

Insurance

idirect

Fiduciary

Investments

Other

Absa Financial 
Services Limited

(100%)

Banking

Financial Services

Other

Other  
subsidiaries

Banking

Associates, joint 
ventures and other 

interests

Absa Group Limited
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Our strategy

Purpose

 
Vision

 
One Absa strategy

Balance sheet optimisation and 
proactive risk management

Customer- and people- 
centred organisation

Sustainable growth  
in targeted markets

Simple, streamlined Group 
for customer delivery
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Who we are and what we do

One Absa strategy

The One Absa strategy comprises four key pillars to position the Group for sustainable growth. To implement 

the One Absa strategy successfully, the Group has created a range of strategic workstreams. The table below 

indicates the key objectives across these workstreams, highlights the actions taken during 2010 and the benefits 

of the strategy:

Strategic pillars Key objectives

Pillar 1: Sustainable growth  
in targeted markets

What

How

Pillar 2: Balance sheet 
optimisation and proactive  
risk management

What

How
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2010 achievements 2010 benefits

idirect

   Impact on people

   Impact on profit

   Impact on profit
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Who we are and what we do

One Absa strategy

Focus for 2011

Strategic pillars Key objectives

Pillar 3: Simple, streamlined Group  
for customer delivery

What

How

Pillar 4: Customer- and people-
centred organisation

What

How
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2010 achievements 2010 benefits

   Impact on people

   Impact on planet

   Impact on profit

   Impact on people

   Impact on planet

   Impact on profit

Note

Financial Intelligence Centre Act, No. 38 of  2001.
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Our business model

Absa Group Limited 10

Retail Banking

Commercial Banking

Retail Banking

Absa Business Bank (ABB)

Business scopeSegment

Notes

Absa Development Company Holdings is disclosed as part of  the real estate investment portfolio, together with commercial property finance equities.

Calculated after the allocation of  corporate, capital and funding centres.

104

108
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Group headline 
earnings contribution2

2010

23 291

3 353

3 232

20,7

57,1

1,49

160

2010

11 626

2 903

2 848

22,8

55,0

0,90

128

●  
●  

●  
●  

Key financial performance indicators



Who we are and what we do

Our business model

Absa Group Limited 12

Business scopeSegment

Note

Calculated after the allocation of  corporate and funding centres.

Investment Banking Absa Capital 

Financial Services Financial Services

112

116
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Group headline  
earnings contribution1Key financial performance indicators

2010

5 226

1 480

1 527

16,0

54,3

98

●  
●  

2010

1 290

1 291

4 468

34,8

465

94,8

163

●  
●  



Who we are and what we do

Our performance
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Attributable earnings mix 

37,1

32,2

14,3

16,4

●  ●  
●  ●  

20103

42 927 42 086 42 814

2008 20102009

Total income (Rm)

Statement of comprehensive income

2010

42 814

(6 005)

(24 070)

11 851

8 118

8 041

3 232

2 848

1 527

1 291

(857)

562

Statement of financial position

2010

498 635

378 111

56 290

716 470

422 713

11,7

12,8

15,5

91,9

Note
Comparatives have been reclassified.

Notes
Comparatives have been reclassified.
After allowing for R320 million (2009: R421 million) profit attributable to preference 
equity holders of  the Group.
Calculated after the allocation of  corporate, capital and funding centres.

 Profit

2008 20102009

Net asset value (Rm)

47 607 50 547
56 290

2008 20102009

Loans-to-deposits ratio (%)
95,9 91,997,0
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Assets under management and administration

Financial returns

2010

168 313

163 415

66 256
97 159

2010
%

15,1

20,5

19,7

1,12

1,99

 Profit

2008 20102009

Assets under management
and administration (Rm)

125 100

155 114
168 313

Return on average equity (%)
23,4

15,5 15,1

2008 20102009

Operational performance

2010
%

4,01

1,20

7,7

45,5

56,2

3,3

27,5

44,3A

Cost-to-income ratio (%)

2008 20102009

49,2 49,6
56,2

Note
Loan-to-value ratio of  outstanding home loans stock (ordinary building and further 
advances classified either as scored loans and advances or not scored loans and 
advances), based on a mark-to-market (MTM) valuation (total outstanding amount 
(excluding accounts in the legal process) as a percentage of  the most recent property 
valuation (MTM)).



Who we are and what we do

Our performance
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Share statistics

Customers

2010

1 122,6

1 115,7

1 133,3

1 126,4

455

2,5

7 838

7 588

718,2

716,3

720,7

2010

11,8

11,1A

5,8

11 625A

81

1,27

1,74A

1 007
8 963

1 094,5
2 513,0

Notes 
Total number of  customers with active Absa core banking products such as cheque 
accounts, savings accounts, secured and unsecured loans. Excludes wills, life policies, 
BBM, NBC, WFS and VMSA.

2 The number of  new small business loans approved (overdrafts, term loans, mortgages, 
vehicle and asset finance (including dealers sales), and commercial loans (excluding 
CAF)) paid out to SME businesses (defined as businesses with a turnover of  less than 
R10 million who are registered via Cipro and have a level of  banking exposure (excluding 
micro-enterprise finance).
Number of  customer complaints in South Africa logged by touch points on the Absa 
complaint management system as a percentage of  the number of  South African customers 
as at 31 December.
Restated to align with the methodology applied in 2010.

Internet and cellphone banking
customers (’000)

2008 20102009

1 005,2 1 094,5

1 670,4

2 513,0

●  Internet banking     ●  Cellphone banking

Percentage of complaints
resolved at first point of contact 
(%)

2008 20102009

40

54

81

 Profit

 People

Headline earnings per share 
(cents)

2008 20102009

1 474,8

1 099,4 1 122,6

Dividends per ordinary share 
(cents)

2008 20102009

595

445 455
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Employees

Transformation

2010

43 239

39 782A

36 770

65,2

64,2

10,1A

372A

91

2010

75,9

8,2

6,0

10,7

12,5

18,5

15,0

5,0

Level 3

 People

BBBEE Codes of Good Practice
score and status 

2010

75,9

3

●●    

Percentage of African, Coloured
and Indian employees2 

2010

64,2

Notes
Number of  employees includes permanent and temporary employees legally employed 
and paid by Absa payroll including ‘regular’ contracts; interns; graduates; specialists and  
brokers (excluding pension brokers). It covers operational and non-operational full-time, 
part-time, two thirds and commission paid employees. It also includes contingency 
workforce, which is all agency, contractors and self-employed employees paid via a third 
party for services rendered. The number excludes BBM, NBC and WFS.
Excludes non-permanent employees, WFS, NBC and BBM.
Number of  terminations as a percentage of  the average permanent headcount in South 
Africa (excluding WFS).
Training spend is all verifiable and reportable spend on learning and skills programmes 
including accredited and non-accredited training; bursaries; learnership allowance; related 
travel; an employee matric equivalency programme and interventions focused on  
employees with disabilities.
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Our performance
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Community

2010

83A

7 012

27 472

4 405

356 156

 People

Notes

Total number of  project finance transactions that have been reviewed for environmental 
and social risks as per the Equator Principles.

Carbon footprint comprises of  95% electricity with the balance being business travel.

Data has been collected through the installation of  meters. Consumption has been 
estimated where meters are not installed. 2010 data is based on a small sample of  
actual metered data. Additional meters will be installed in 2011 to significantly enhance 
reporting in this regard.

Not available.

Restated.

Includes company and functional vehicles, employee kilometer claims and car rental (but 
excludes flights).

Note

In terms of  the BBBEE CoGP, SED (which includes corporate social investment and 
consumer education) is 1% net profit after tax for the prior year thus the declining trend 
in recent years.
Socio-economic spend is the rand value of:

CSI including donations, CSI related sponsorships and direct costs associated with 
the implementation of  CSI; and
Consumer education spend focussing on financial literacy initiatives including 
supplier payments, financial literacy/consumer related sponsorships and direct costs 
associated with the implementation of  consumer education.

Environment

2010

7A

415

469

2 453

780

140

Carbon emissions from electricity 
(’000 tonnes CO2) 

20102009

391434

●  Gas emissions        
●  Eskom emissions

9

 Planet

Total socio-economic 
development spend 

2010

83A
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Sustainability review

High-level overview

HighlightsIntroduction 

Sustainability is a fundamental responsibility that is 

owed to shareholders, employees, customers, society 

and the environment. The Group understands that the 

needs of shareholders are of primary importance. 

However, Absa must balance this with doing business in 

a manner that is good for communities while keeping  

in mind that the planet has limited resources that affect 

and influences operations. The welfare of employees, 

customers and society in general, as well as the growing 

pressure on natural resources, is increasingly being  

tied to the financial performance and sound governance 

of the business.

As for many South African companies, 2010 was a year 

in which Absa continued to grow its role in sustainable 

development in a way that is relevant and material  

to the business and its stakeholders. It is believed  

that the largest contribution Absa can make to society  

and the environment is by operating a commercially 

successful business in a responsible manner. 

Sustainability strategy and approach 
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Sustainability review

High-level overview

Sustainability governance and accountability

Reporting standards and assurance

A
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Group value added statement

2010
Rm

Value added
54 241
19 474
(6 005)
(7 000)

60 710

Value allocated
To employees 12 537

9 707
1 398

635
269
528

To communities
83

To government 4 033
3 262

771
To depositors and policyholders 34 307

30 901
3 406

To shareholders 3 511
3 191

320
To retention for expansion and growth 6 239

1 312
4 927

60 710

2010
%

Value added
89,3
32,1
(9,9)

(11,5)

100,0
Value allocated
To employees 20,6

16,0
2,3
1,0
0,4
0,9

To communities
0,1

To government 6,7
5,4
1,3

To depositors 56,5
50,9
5,6

To shareholders and policyholders 5,8
5,3
0,5

To retention for expansion and growth 10,3
2,2
8,1

100,0
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Sustainability review

Independent assurance report to the directors of
Absa Group Limited

Introduction

Scope and subject matter

A

Directors responsibilities

Auditor’s responsibilities

Assurance engagements other than audits or reviews of  historical financial information

Basis of work – inherent limitations
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Summary of work performed

Conclusion

Limited assurance

A

PricewaterhouseCoopers Inc. Ernst & Young Inc.
Director: Herman Zulch Director: Alasdair Stewart
Registered Auditor Registered Auditor
Chartered Accountant (SA) Chartered Accountant (SA)

2 Eglin Road Wanderers Office Park
 52 Corlett Drive, 
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Sustainability review

Stakeholder engagement

Our stakeholders

customers,

employees,

 shareholders

 the communities and the environment

governments and regulators,

Highlights

EmployeesCustomers
Governments 
and regulators

Shareholders Communities

Absa’s key stakeholders
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Stakeholder engagement approach and governance

2010 review

Customers

inter alia



Sustainability review
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Employees

Shareholders

Communities

Local communities, academic institutions, and civil society

Media
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Environment

Organised business

Suppliers

Trade unions



Sustainability review
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Governments and regulators

Governments

Regulators and industry bodies

Political parties

Focus for 2011
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Material topics

Materiality

  

Material topics

 Principal

Other risks

 risks

 

 Stakeholders 

One Absa strategy

Absa values 

Introduction

Identifying Absa’s material topics

Material topics
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Material topics

Our 2010 material topics

Material topic Description

Financial viability Sustainable growth 
creating value for all 
stakeholders.

Risk management Identifying and managing  
significant risks that 
impact on the Group’s 
sustainability.

Capital and liquidity Ensuring that the Group 
has the correct levels of 
capital and liquidity to 
meet its business 
requirements.

Governance and 
compliance

Being an ethical 
company that maintains 
high standards of 
governance.
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2010 highlights   Measuring achievement

RoE relative to the CoE 

●● ●  

15,1

14,0

2010

Impairment losses ratio (%)

2008 2009 2010

1,19

1,74

1,20

Core Tier 1 capital adequacy
ratio 

2010

11,7

Percentage of independent
board members (%)

2008 2009 2010

57
63 63
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Material topics

Our 2010 material topics

Material topic Description

Process and system 
effectiveness

Process and system 
effectiveness for simple, 
streamlined customer 
service delivery.

Customer experience Ensuring that the 
customer remains at  
the centre of everything 
the Group does.

Responsible lending Promoting fair, 
transparent, sustainable, 
and responsible access  
to credit.

Financial inclusion Providing innovative, 
appropriate and 
sustainable financial 
services to those 
historically excluded.
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2010 highlights   Measuring achievement

Orange Index

●  
●  

System availability 

2010

99
,8

99
,2

Average days to resolve
complaints (days)

2008 2009 2010

2,68
3,00

1,27

Home Loans average LTV on a
mark-to-market valuation (%)

2009 2010

45,9 44,3A

Market share for individual
savings accounts 

2010

55,2
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Material topics

Our 2010 material topics

Material topic Description

Employee engagement Ensuring a motivated and 
engaged workforce.

Transformation,  
with a focus on broad-
based black economic 
empowerment

Ensuring that the  
Group’s shareholders, 
employees, suppliers  
and customers represent 
the demographics of  
South Africa.

Community  
investment

Adding value to the 
communities in which 
the Group operates.

Environmental  
impact

Managing Absa’s impact 
on the environment.
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2010 highlights Measuring achievement

2008 2009 2010

15,4

12,3

10,1A

Permanent employee turnover
rate for South Africa (%)

●●   

BBBEE Codes of Good 
Practice score and status

2010

75,9

3

Number of consumers reached 
through financial literacy initiatives 

2010

356 156

Carbon emissions from 
electricity (’000 tonnes CO2) 

20102009

391434

●  Gas emissions        
●  Eskom emissions

9
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Sustainability review

Key performance indicators

2010

11

5

37,1
 32.2
 16,4
 14,3

15,1
14,0

1,99

498 635
378 111
716 470

100,5

1Calculated after the allocation of  corporate, capital and funding centres.
2Compound annual growth rate based on 4,75 years owing to the 
Group’s March year end in 2005.

Absa’s stance

2010 review

Material topics – Financial viability

Sustainable growth creating value for all stakeholders.

Headline earnings contribution (%) 

●  Retail Banking     ●  ABB     ●  Absa Capital     ●  Financial Services

2009 Target mix2010

36

32

17

15

23

43

17

17

30

25

25

20

Highlights

RoE relative to CoE (%)

●● RoE      ●  CoE

23,4

15,5 15,1

15,5

14,0 14,0

2008 2009 2010
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Focus for 2011

325

336



Sustainability review

Material topics – Risk management
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Key performance indicators

2010

1,20

7,7

27,9

25 911

9 013

Absa’s stance

Identifying and managing significant risks that impact on the 
Group’s sustainability.

Highlights

Impairment losses ratio (%) 
1,74

2009

1,19 1,20

2008 2010

Market risk RWA (Rm) 
9 662

2009

5 088

9 013

2008 2010
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Principal risk Material topic

 
Other risks



Sustainability review

Material topics – Risk management

Absa Group Limited 42           

2010 review

Credit risk

Market risk
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Operational risk

Insurance and underwriting risk

Focus for 2011

190
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Material topics – Capital and liquidity
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Key performance indicators

2010

11,7

15,5

25,6
91,9
423

 The ratio is shown in respect of  the Company and reflects the average 
over the year.

Absa’s stance

2010 review

Capital management

Ensuring that the Group has the correct levels of capital and 
liquidity to meet its business requirements.

Highlights

Core Tier 1 capital adequacy ratio (%) 

10,4

11,711,5

2008 20102009
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Liquidity management

Focus for 2011

Average long-term funding ratio 

2010

25,6

Loans-to-deposits ratio (%) 

2008 20102009

97,0
91,995,9

203



Sustainability review

Material topics – Governance and compliance
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Key performance indicators

2010

King ll

Percentage of independent board
members (%) 

57
6363

2008 20102009

Highlights

Being an ethical company that maintains high standards of 
governance.

Absa’s stance

2010 review
Governance
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Compliance

inter alia 



Sustainability review

Material topics – Governance and compliance
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Focus for 2011

129

145

175

142
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Highlights

iCMG 
Architecture Excellence

Key performance indicators

2010

99,8

99,2

10

Material topics – Process and systems effectiveness

Absa’s stance

2010 review

Stability and availability

Process and systems effectiveness for simple, streamlined 
customer service delivery.

●  ATM average availability     
●  Core network availability

System availability (%)

2008 2009 2010

99,0 99,3 99,299,9 99,8 99,8

Note

Severity 1 is defined as when a production server or other critical 
system(s) are down and no work around is immediately available.

6

3

1

●  ●  ●  

Severity 1 incidents by type 
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Sustainability review

Material topics – Process and systems effectiveness

Investment in technology and infrastructure

IT governance, risk and security



51           Absa Group Limited 

Operations

Cost containment and operational efficiency

Focus for 2011

120



Sustainability review

Material topics – Customer experience
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Key performance indicators

2010

11,8

11,1A

5,8
1 007
8 963

1 094,5

2 513,0

81

1,27

1,74A

Notes 
Total number of  customers with active Absa core banking products such 
as cheque accounts, savings accounts, secured and unsecured loans. 
Excludes wills, life policies, BBM, NBC, WFS and VMSA.
Number of  customer complaints in South Africa logged by touch points 
on the Absa complaint management system as a percentage of  the 
number of  South African customers as at 31 December.

Restated to align with the methodology applied in 2010.

Absa’s stance

2010 review

Customer satisfaction

Orange Index Customer Service

Ipsos/Markinor Telebus

Ensuring that the customer remains at the centre of everything 
the Group does.

Highlights

Orange Index

 Ipsos/Markinor Telebus

Absa’s banking customer base (millions) 

9,6

11,8
10,7

2008 20102009

11,7

2007
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Enhanced and innovative product offerings

Distribution channels

Complaints management

Dec 2010Nov 2010Oct 2010Sept 2010Aug 2010Jul 2010Jun 2010May 2010Apr 2010Mar 2010Feb 2010Jan 2010

●   ●   ●   

Resolution time 

Averaged days to resolve 
complaints (days) 

2,68

1,27

3,00

2009 20102008

Ombudsman complaints (number) 

● Number of complaints where the regulator/
 ombudsman has found in favour of the customer

● Number of complaints referred to regulator/
 ombudsman

● Number of breaches of regulatory standards for
 complaint handling

274

4 426

0 0
342

2 976

20102009
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Material topics – Customer experience
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Customers service initiatives

Focus for 2011

55

58

101

175



55           Absa Group Limited 

Material topics – Responsible lending

Absa’s stance

Promoting fair, transparent, sustainable and responsible access 
to credit.

Key performance indicators

2010

44,3A

61,1

59 525

7,0

7A

Notes 
Loan-to-value ratio of  the outstanding home loans stock (ordinary, 
building and further advances classified either as scored loans and 
advances or not scored loans and advances), based on a mark-to-market 
(MTM) valuation (total outstanding amount (excluding accounts in the 
legal process) as a percentage of  the most recent property value (MTM)).
Total number of  project finance transactions that have been reviewed for 
environmental and social risks as per the Equator Principles.

Highlights
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Environmental and social risk 

2010 review

Sustainability review

Material topics – Responsible lending

Customers under debt 
review – value 

7,0

2010
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52

70

190

Total transactions reviewed in accordance with the Equator 

Principles

Project finance transactions

Risk category Non-project 
finance 

transactions 
referred

to the ERMD 
teamSector

A
Higher

B
Medium Total

Total 4 3 7A 16

Total number of  project finance transactions that have been reviewed for environmental and 
social risks as per the Equator Principles.

Focus for 2011
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Material topics – Financial inclusion
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Key performance indicators

2010

7,2

64,9
837 124
955 460

11 625A

4 574

55,2

1,6

Note 
The number of  small business loans approved (overdrafts, term loans, 
mortgages, vehicle and asset finance (including dealers sales), and 
commercial loans (excluding CAF)) paid out to SME businesses (defined 
as businesses with a turnover of  less than R10 million who are registered 
via Cipro and have a level of  banking exposure (excluding micro-
enterprise finance).

Absa’s stance

2010 review
Entry level and inclusive banking

Providing innovative, appropriate and sustainable financial 
services to those historically excluded.

Highlights

Market share for individual savings
accounts (%) 

55,4 55,256,5

2008 20102009

Source BA900
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Internet and cellphone banking
customers (’000)

2008 20102009

1 005,2 1 094,5

1 670,4

2 513,0

●  Internet banking     ●  Cellphone banking
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Material topics – Financial inclusion
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Affordable housing

Micro-enterprise finance

Focus for 2011

66

52

63

104
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Key performance indicators
2010

43 239

39 782A

36 770

56,0

1,04
65,2

64,2

91
75

61

10,1A

36
1,8

0,6
372A

0,48

Notes 
Number of  employees includes permanent and temporary employees 
legally employed and paid by Absa payroll including ‘regular’ 
contracts; interns; graduates; specialists and brokers (excluding 
pension brokers). It covers operational and non-operational full-time, 
part-time, two thirds and commission paid employees. It also includes 
contingency workforce, which is all agency, contractors and self-
employed employees paid via a third party for services rendered. The 
number excludes BBM, NBC and WFS.
Excludes managerial positions.
Excludes non-permanent employees WFS, NBC and BBM.
Number of  terminations as a percentage of  the average permanent 
headcount in South Africa (excluding WFS).
Training spend is all verifiable and reportable spend on learning and 
skills programmes including accredited and non-accredited training; 
bursaries; learnership allowance; related travel; an employee matric 
equivalency programme and interventions focused on employees with 
disabilities. 

Sustainability review

Material topics – Employee engagement

Ensuring a motivated and engaged workforce.

Absa’s stance

2010 review

Transformation:

Reward:

Learning and development:

Learnerships:

Highlights
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Sustainability review

Material topics – Employee engagement

Talent management:

Recruitment:

Focus for 2011

146

Percentage of African, Coloured
and Indian employees (%)

2008 20102009

61,1
64,261,7
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Material topics – Transformation with a focus on broad-
based black economic empowerment (BBBEE)

Ensuring that the Group’s shareholders, employees, suppliers 
and customers represent the demographics of South Africa.

HighlightsAbsa’s stance

Key performance indicators

2010

BBBEE CoGP score per element

8,2

6,0

10,7

12,5

18,5

15,0

5,0

Total 75,9

110%

Level 3

10,6%

2,3%



Sustainability review

Material topics – Transformation with a focus on broad-
based black economic empowerment (BBBEE)
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2010 review

 Equity ownership: 

  Management and control:

Employment equity 

Skills development 

●● Total score       BBBEE status

BBBEE Codes of Good Practice
score and status

2008 2009 2010

71,3 69,6
75,9

4 4 3
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Procurement

 Enterprise development

Socio-economic development

Focus for 2011



Sustainability review

Material topics – Community investment 
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Absa’s stance

Banking on brighter futures

  Looking after local communities

Adding value to the communities in which the Group operates.

Key performance indicators

2010

83A

7 012

27 472

4 405

356 156

Note
Socio-economic spend is the rand value of:

CSI including donations, CSI related sponsorships and direct costs 
associated with the implementation of  CSI; and
Consumer education spend focussing on financial literacy initiatives 
including supplier payments, financial literacy/consumer related 
sponsorships and direct costs associated with the implementation of  
consumer education.

Highlights

Number of consumers reached through 
financial literacy initiatives

225 061

356 156
386 803

2008 20102009
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 Charity begins at work

2010 review

Corporate social investment (CSI)

  

  

  

  

  

  

  

   



Sustainability review

Material topics – Community investment 

Absa Group Limited 68           

  

Consumer education

   

   

   

   

Absa sponsorships
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Focus for 2011

Corporate social investment (CSI)

  

  

  

  

Consumer education
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Material topics – Environmental impact 
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Absa’s stance

2010 review

Carbon footprint

Minimising Absa’s impact on the environment.

Key performance indicators

2010

415

469

2 453

780

140

Notes:
1 Carbon footprint comprises of  95% electricity with the balance being 
business travel.

2 Data has been collected through the installation of  meters. Consumption 
has been estimated where meters are not installed. 2010 date is based on 
a small sample of  actual material data. Additional meters will be installed 
in 2011 to significantly enhance reporting in this regard.

3 Not available.
4 Restated.
5 Includes company and functional vehicles, employee kilometre claims and 
car rental (but excludes flights).

Highlights
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Carbon Disclosure Project (CDP) 

Energy efficiency

Carbon offsetting

Water usage

Paper use and recycling

55

Carbon emissions from electricity 
(’000 tonnes CO2) 

20102009

391434

●  Gas emissions        
●  Eskom emissions

9



Sustainability review

Material topics – Environmental impact 
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Absa Towers West

Focus in 2011
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Introduction and overview

Board and leadership

Chairman’s statement

Garth Griffin 
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Chairman’s statement
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Commitment to sustainability

58

61

63

66

70
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Regulatory developments

Remuneration



Board and leadership

Chairman’s statement
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Relationship with Barclays 

145
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Board changes

Acknowledgements 
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Chairman’s statement
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Conclusion

Garth Griffin

Group Chairman
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Board and leadership

Directorate

Introduction

The Absa Group board has an appropriate balance of executive, non-executive and independent directors. 

The board comprises a majority of independent directors (non-executive directors who are independent as 

defined in the King II report). The Chairman of the board is an independent director.

Changes in board membership during 2010

Directors of the Absa Group as at 31 December 2010

Board committee membership as at 31 December 2010

Committee Membership

Notes
Mozambican.
French.
British.
Has been on the board for more than nine years.
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Board and leadership

Directorate
Biographical information

B P (Brian) Connellan C (Colin) BeggsD C (Des) Arnold 

Qualifications 

Year appointed to the Absa Group board: 
2003

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
1994

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2010

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 



83           Absa Group Limited 

S A (Shauket) Fakie B C M M (Benoît) de Vitry d’AvaucourtY Z (Yolanda) Cuba 

Qualifications 

Year appointed to the Absa Group board: 
2009

Independence 

Absa board committee memberships 

Other directorships and memberships

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2008

Independence 

Absa board committee memberships 

Other directorships and memberships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2006

Independence 

Absa board committee memberships 

Other directorships and memberships 

Expertise and experience 



Absa Group Limited 84           

Board and leadership

Directorate

D W P (David) Hodnett M W (Monhla) Hlahla G (Garth) Griffin 

Group Financial Director  
(Appointed: 1 March 2010)

Qualifications 

Year appointed to the Absa Group board: 
2010

Independence 

Absa Group board committee memberships 

Expertise and experience 

Chairman (Appointed: 1 October 2010)

Qualifications 

Year appointed to the Absa Group board: 
2001

Independence 

Absa Group board committee memberships 

Other directorships and memberships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2005

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 
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R (Robert) Le BlancA P (Antony) Jenkins M J (Mohamed) Husain 

Qualifications 

Year appointed to the Absa Group board: 
2007

Independence 

Absa Group board committee memberships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2009

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2008

Independence 

Absa Group board committee memberships 

Other directorships and memberships 

Expertise and experience 
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Board and leadership

Directorate

T S (Trevor) Munday

Qualifications 

Year appointed to the Absa Group board: 
2007

Independence 

Absa Group board committee memberships 

Other directorships and memberships 

Expertise and experience 

Qualifications 

Year appointed to the Absa Group board: 
2007

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 

T M (Thoko) Mokgosi-Mwantembe

Qualifications 

Year appointed to the Absa Group board: 
2008

Independence 

Absa Group board committee memberships 

Other directorships 

Expertise and experience 

E C (Eduardo) Mondlane, Jr
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S G (Brand) Pretorius

Qualifications 

Year appointed to the Absa Group board: 
2009

Independence 

Absa Group board committee memberships 

Other directorships and memberships 

Expertise and experience 

Group Chief Executive 

Qualifications 

Year appointed to the Absa Group board: 
2009

Independence 

Absa Group board committee memberships 

Other memberships 

Expertise and experience 

M (Maria) Ramos
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Board and leadership

Directorate

B J (Johan) Willemse

Qualifications 

Year appointed to the Absa Group board: 
2008

Independence 

Absa Group board committee memberships 

Other directorships and memberships 

Expertise and experience 

L L (Louis) von Zeuner

Deputy Group Chief Executive 

Qualifications 

Year appointed to the Absa Group board: 
2004

Independence 

Absa Group board committee memberships 

Expertise and experience 
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Board and leadership

Group Chief Executive’s review

Maria Ramos 

Highlights

absair.co.za
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Group Chief Executive’s review
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Performance review

Operational review

05

101

325
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Barclays

Sustainability
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Group Chief Executive’s review
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Outlook

Acknowledgements

  
Maria Ramos

Group Chief  Executive
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Board and leadership

Group Executive Committee

Introduction

The Group Executive Committee (Group Exco), 

chaired by the Group Chief Executive, comprises the 

Group’s executive directors and other members of 

executive management. It meets, as a general rule, 

once a month and deals with all material matters 

relating to implementing Absa’s agreed strategy, 

monitoring performance and considering Group 

policies. 

Group Exco in 2010

Executive committees

Highlights

140

Group Exco composition

2010
%

46,2

23,1

15,4
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Board and leadership

Group Executive Committee

Membership as at 31 December 2010

Committee Membership

Group Exco

Management 

Committee

Group 

Operating 

Committee

Exco members Non-Exco members

Note

V J Klein retired from the Absa Group on 31 December 2010.
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Biographical information

D W P (David) Hodnett W T (Willie) Lategan 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2008

Area of responsibility 

Expertise and experience 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2007

Area of responsibility 

Expertise and experience 

J (Jan) Lubbe 

Qualifications 

Appointed: September 2010

Area of responsibility 

Expertise and experience 

Note

V J Klein retired from the Group on 31 December 2010.
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Board and leadership

Group Executive Committee

D R (Daphne) Motsepe 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2010

Area of responsibility 

Expertise and experience 

F C S (Fergus) Marupen B (Bobby) Malabie 

Qualifications 

Appointed: April 2010

Area of responsibility 

Expertise and experience 

Qualifications 

Appointed: March 2010

Area of responsibility 

Expertise and experience 



97           Absa Group Limited 

H (Happy) Ntshingila V (Alfie) Naidoo 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2005

Area of responsibility 

Expertise and experience 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2008

Area of responsibility 

Expertise and experience 

G R (Gavin) Opperman 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2010

Area of responsibility 

Expertise and experience 
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Board and leadership

Group Executive Committee

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2009

Area of responsibility 

Expertise and experience 

S (Stephen) van Coller 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2009

Area of responsibility 

Expertise and experience 

L L (Louis) von Zeuner 

Qualifications 

Tenure at Absa 

Year appointed as an Exco member: 2004

Area of responsibility 

Expertise and experience 

M (Maria) Ramos 
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Headline earnings (Rm) 

2 895

3 454

2 276

1 474
1 749

3 206

1 272 1 300

3 232

2 848

1 527
1 291

 ●  2008 – 2009     ●  2010

Retail Banking1 Absa Business Bank1 Absa Capital Financial Services

Business operations

Business review

Highlights

Sunday Times

Risk South Africa

In a tough operating environment, the Group’s 

business operations delivered a solid 

performance. Retail Banking grew headline 

earnings by 85%, largely because of 36% lower 

impairment losses on loans and advances. 

Absa Capital’s headline earnings increased by 

20% owing to an improved performance in 

Private Equity. Absa Business Bank’s headline 

earnings declined by 11%, due to lower values 

in the commercial property finance equity 

portfolio and a slight decline in assets. Financial 

Services’ headline earnings remained stable. 

Note 
1Comparatives have been reclassified.
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Business operations

Financial reporting structure

Commercial  
Banking

Investment  
Banking

Insurance

idirect

Investments

Fiduciary

Other

Financial 
Services

Other Group 
activities

Absa Group Limited

Notes
The Group previously had a 50% share in the ordinary shares of  Sanlam Home Loans (SHL), the holding company of  three securitisation vehicles. The investment in SHL 
was previously equity-accounted as the Group and Sanlam Life Insurance Limited had joint control over SHL. On 1 August 2010, the Group acquired the remaining 50% 
ordinary shares of  SHL, which resulted in the Group controlling and consolidating SHL.
On 30 June 2010, the Virgin Money South Africa (Proprietary) Limited (VMSA) joint-venture arrangement was terminated. The Group then acquired the underlying business 
which is reported as part of  the Card division.
The Group established a special-purpose entity (Cell Captive) in Woolworths Financial Services, during the year under review, that provides credit life insurance to 
Woolworths Financial Services customers.

The Group’s African operations have been allocated to the various segments where those businesses are managed in terms of  IFRS 8.
The Group subscribed to additional shares in Barclays Bank Mozambique (BBM) in terms of  a rights issue on 7 July 2010. The additional shares acquired increased the 
effective interest held from 80,0% to 95,9% as none of  the non-controlling shareholders exercised their rights in terms of  the rights issue. Non-controlling shareholders have 
an option until June 2011 to buy the shares from the Group.

Absa Corporate and Business Bank (ACBB) changed its name to Absa Business Bank (ABB) during the year under review. The corporate business is still managed by ABB.

Absa Small Business was moved from Retail Banking to ABB during the year under review.
The Absa Property Equity Fund (the fund) was previously consolidated under SIC-12, as the Group held between 75% and 93% of  the units and were thereby exposed to 
the majority of  the risks and rewards within the fund. During the year under review, the Group disposed of  all its units.

Absa Bank London’s results have been allocated to Commercial Banking, Investment Banking and Other Group activities in terms of  IFRS 8.
Absa Capital Representative Office Nigeria (Proprietary) Limited was incorporated as a wholly owned subsidiary during the year under review to facilitate the business of  
Absa Capital in Nigeria.
The Group established Commissioner Street (Proprietary) Limited (Commissioner Street) during the year under review. Commissioner Street is consolidated as part of  the 
Group due to the requirements of  SIC-12 and the Group’s interest in Commissioner Street.

Absa Capital Securities (Proprietary) Limited was established as a wholly owned subsidiary during the year under review and provides stockbroking services.

Retail
Banking
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Profit contribution by business area

2010

Rm

Banking operations

 3 353 

 196 

 280 

 1 346 

 515 

 1 016 

 2 903 

 1 480 

 1 518 

 (38)

 (396)

 (192)

 (320)

Total banking  6 828 

 1 290 

Profit attributable to ordinary equity holders of the Group  8 118 

 (77) 

Headline earnings  8 041 

Notes
1Calculated after the allocation of  corporate, capital and funding centres.
2If  calculated based on headline earnings, Absa Capital’s contribution would be 17,1% (31 December 2009: 16,9%).
3Comparatives have been reclassified for the move of  Absa Small Business from Retail Banking to Absa Business Bank.
4Personal Loans were previously disclosed as part of  Retail Bank.

●  ●  ●  ●  

37,1

14,3

16,4

32,2

2010

Attributable earnings  
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Key performance indicators

2010

 Profit
23 291

3 353
3 232

125
280

1 344
515
968

325 790
115 046

17,9
0,68
1,49
57,1

 People 

11,3
1 007
8 963

936
2 430

10 211

1 851

695

19 752
9,5

68,6
Notes
Comparatives have ben reclassified. 
Includes African operations. 
Includes the Group’s business and wealth outlets. 
South African operations.
Based on permanent employee complement.

Absa’s environmental data is not reported at a segment level at present.

Business operations

Retail Banking

Business scope
Retail Banking

Key business areas 

Home Loans

Vehicle and Asset Finance (VAF)

Card

Personal Loans

Retail Bank

2010 review
Financial performance

Headline earnings (Rm) 

2 895
3 232

1 749

2008 20102009

Highlights
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Business overview

Strategy implementation

Objective Delivery

Entry-level customers

Affluent and core middle market customers
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Business operations

Retail Banking

Awards and accolades

Sunday Times

Global Finance

 Islamic Finance News

 Global Finance Magazine

Sunday Times

Home Loans

Vehicle and Asset Finance (VAF)

™

Card

●  2009     ●  2010

VAF – quarterly loans and advances 
book (Rbn)  

Sept Dec Mar Jun Sept Dec Mar Jun

49
45 44 43

46
44 43 44

●  2009     ●  2010

Card  – quarterly loans and advances 
book (Rbn)  

Sept Dec Mar Jun Sept Dec Mar Jun

18 18 18 1818
17

19 19

Home loans – new business loan-to-
value percentage spread 

●   ●   ●   

39,75

3,26
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Personal Loans 

Retail Bank 

Strategic focus

Personal loans  – quarterly loans and 
advances book (Rbn)  

Sept Dec Mar Jun Sept Dec Mar Jun

10 10
9

10 10
11 11

12

●  2009     ●  2010



Absa Group Limited 108           

Key performance indicators

2010

 Profit
11 626
4 079

425
1 293
1 046
1 367

(5)
(47)

2 903
2 848

123 618
136 619

23,9
1,82
0,90
55,0

 People 
0,5

225 779

11 625A

4 574
3 938
12,1

50,1

36,4

16,9

Notes
Comparatives have been reclassified for the move of  Small Business from Retail 
Banking to ABB.
Includes realised and unrealised profits on CPF equities, unlisted CPF equities 
and Devco.
Includes the Group’s commercial clients in the rest of  Africa. The Group’s South 
African operations experienced a 2% decline in clients for the year.
South African operations.

5 Based on permanent employee complement.
6 The number of  small business loans approved (overdrafts, term loans, 
mortgages, vehicle and asset finance (including dealers sales), and commercial 
loans (excluding CAF)) paid out to SME businesses (defined as businesses 
with a turnover of  less than R10 million who are registered via Cipro and have 
a level of  banking exposure (excluding micro-enterprise finance).

Absa’s environmental data is not reported at a segment level at present. 

Business operations

Absa Business Bank

Highlights Business unit scope
Absa Business Bank (ABB)

Key business areas 
 Corporate

 Large Business

 Medium Business

 Small Business

Headline earnings (Rm) 

3 454

2 848
3 206

2008 20102009
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2010 review
Financial performance

Strategy implementation

Objective Delivery
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Business operations

Absa Business Bank

Business overview

Awards and accolades

Professional Management Review 

(PMR) Africa

Corporate

Corporate advances and deposits 
(Rm and change %) 

Advances Deposits

●  2009     ●  2010       

22 447
23 705

15 52514 572

7%

5%
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Large Business 

Medium Business

Small Business

Strategic focus

Advances Deposits

●  2009     ●  2010       

Medium Business advances and 
deposits (Rm and change %) 

 

36 418 35 137

27 80426 945

3%

4%

Advances Deposits

●  2009     ●  2010       

Small Business advances and 
deposits (Rm and change %) 

   

5 008 5 067

24 173
22 326

8%

1%

Advances Deposits

●  2009     ●  2010       

56 559 57 471

65 901
60 234

2%

9%

Large Business advances and 
deposits (Rm and change %)
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Business operations

Absa Capital

Headline earnings (Rm) 

2008 20102009

2 276

1 527

1 272

Business unit scope
 Absa Capital

Key business areas 
 Investment Banking 

Markets

Private Equity and Infrastructure Investments

Key performance indicators

2010

 Profit
5 226

5 118

1 594
3 180

22

28
294

1 480
1 527

50 044
127 462

16,5
0,41
54,3

 People 
1 478
12,2

51,5

22,7

14,1

Notes
1 National interest has been allocated to the business units for the first time in 
2010. Comparatives have been reclassified accordingly.

2 South African operations.
3Based on permanent employee complement.
Absa’s environmental data is not reported at a segment level at present.

Highlights

Risk Magazine
Spire
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Absa Wealth

2010 review
Financial performance

Strategy implementation

Objective Delivery
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Investment Banking – salient features
2010

 Rm

169

1 425

Business operations

Absa Capital

Markets – revenue mix (Rm and change %) 

Fixed 
Income 

and Credit

Foreign 
Exchange

Equity 
and 

Commodities

637

1 589

636 692

354
235 285 342

158
(66)

329

1 405

Prime
Services

OtherAfrica

●  2009     ●  2010

12%

0%
49%

21% 4%

>100%

Business overview
Awards and accolades

Euromoney

Financial Mail

EMEA Finance

Risk South Africa

 Spire

Investment Banking

Markets
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Private Equity and Infrastructure 
Investments – salient features

2010

6,1

22

48

165

(191)

Private Equity and Infrastructure Investments

Absa Wealth

Strategic focus

Absa Wealth – client balances 
(Rm and change %) 

Deposits Advances Assets under 
administration

●  2009     ●  2010

11 218

4 200

29%

3%

12%

9 735
8 705

5 922

10 897
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Financial Services
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Key performance indicators

2010

 Profit

4 468

1 290

662
278
300

50

1 291
34,8

465
5,2
163

 People 

5,8
2 885
10,3

61,8

18,8

17,5

Notes
1South African operations.
2Based on permanent employee complement.
Absa’s environmental data is not reported at a segment level at present.

Headline earnings (Rm) 

2008 20102009

1 474

1 2911 300

Highlights

idirect

Business unit scope

Key business areas 
 Life Insurance (Life)

Short-term Insurance (Insurance)

idirect

Investments

Fiduciary

Distribution
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2010 review

Financial performance

Strategy implementation

Objective Delivery



Business operations

Financial Services

Absa Group Limited 118           

Business overview
Awards and accolades

Raging Bull

unday Times

Life 

Insurance 

idirect

Life – salient features (Rm and change %) 

Gross premium 
income

Attributable 
earnings

Annual premium 
equivalent

●  2009     ●  2010

1 386

587
662

880
761

1 732

25%

16%

13%

Insurance – salient features
2010

1 424

278

3 420

445

5,2

55,3

68,5
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Investments 

Fiduciary services 

Distribution 

Strategic focus Distribution force (number)

●  2009     ●  2010

Life 
advisers

Short-term 
advisers

Tied 
agents

Call centre 
(including idirect)

621

800

509 496

165

64
106

144

Investments – salient features

2010

300

46,0

11,3

10,9

0,4

163

Fiduciary services – salient features
2010

93

6 482

599

606 551
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Information technology
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Introduction

Technology, in the financial services industry, is pivotal 

for the effective and efficient delivery of services. Every 

product, channel and customer depends on the effective 

use of technology.

IT governance

Absa’s IT charter and policies

Highlights

iCMG 

Architecture Excellence Award
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Effectiveness of Absa’s IT controls

IT structure

Absa’s IT strategy

Integrated finance and risk:

Workflow and document management:

Pricing and billing:

  Forex centre of excellence:



Business operations

Information technology

Absa Group Limited 122           

ntegrated channel management:

Enterprise information management:

 Data centre remediation:

2010 review

Focus for 2011



Governance, remuneration, 
risk and controls



Contents

Governance, remuneration, 
risk and controls

Pages 125 – 320

Governance and accountability
125 

129

142

Remuneration and human resources
145 
 

150

171

Controls and compliance
175 
 

181

Risk management
190 
 

198

203

215

270

291

305

309
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Governance, remuneration, risk and controls

Report from the Chairman of the Directors’ Affairs 

Committee

Garth Griffin 

Highlights
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Governance, remuneration, risk and controls

Report from the Chairman of the Directors’ Affairs 

Committee

Introduction

The Absa Group board of directors is the foundation of corporate governance in the Group and oversees 

processes that ensure that its relationships with management, shareholders and other stakeholders are 

underpinned by sound, ethical corporate governance principles. 

The Directors’ Affairs Committee (DAC) is the appointed board subcommittee advising the board on 

governance matters. 

Absa’s approach to corporate governance 

The King Code of Governance Principles for South Africa 2009 (King III)
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2010 review

The 2010 corporate governance statement
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Governance, remuneration, risk and controls

Report from the Chairman of the Directors’ Affairs 

Committee

Focus for 2011

Corporate governance and the Companies Act of 2008

Information technology (IT) governance and board oversight

Conclusion

Garth Griffin

Chairman: Directors’ Affairs Committee
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Introduction

Absa Group’s board is responsible for ensuring that the Group’s operations, processes and activities are 

underpinned by a strong system of governance that is fully integrated into all aspects of its business. 

Moreover, the board remains accountable for the ongoing sustainability of the Group. 

Since the publication of King III during 2009, the Group has used the opportunity to review and formalise its 

governance frameworks to incorporate all aspects of sustainable development, i.e. its impact on the broader 

society and the environment, in addition to the financial impacts. This process will be continued through 

2011

King III focus areas

Corporate governance structure

Absa Group’s governance structure

Corporate governance statement

Board

Group Chief Executive
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Governance, remuneration, risk and controls

Corporate governance statement

81

Absa Group board

Board composition

Independence

Executive directors

21
63

16

●  Independent non-executive directors (12)     
●  Non-executive directors (4)     ●  Executive directors (3) 

Board composition as at
31 December 2010 (%) 

Member Appointment date

Chairman

Independent non-executive directors

Non-executive directors

Executive directors

French

British

Mozambican

Note

As at 31 December 2010.
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Board meetings

Agenda and meeting structure

Board documentation

Board procedures and related matters

Board’s access to information

162

140

139
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Corporate governance statement

The Absa board charter

Purpose and objectives

The charter clearly outlines: 

Board interactions with executive management
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Board oversight of risks and performance 

Board appointments and succession planning

Directors who have served for nine years or more 

Appointment of directors by the board

190

339

82
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Governance, remuneration, risk and controls

Corporate governance statement

Succession planning

Director induction, training and development programmes

Orientation for new board members

Ongoing training for directors

Performance assessment

Chairman and non-executive directors

Collective board evaluation
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Board remuneration and share ownership

Board committees

151

158

340
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Corporate governance statement

Group Audit and Compliance Committee (GACC)

Composition and meeting procedures

Role, purpose and principal functions

139

82

175

Member
Appointment 
date

Note

As at 31 December 2010.
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Group Risk and Capital Management Committee (GRCMC)

Composition and meeting procedures

Role, purpose and principal functions

Directors’ Affairs Committee (DAC) 

Composition and meeting procedures

Role, purpose and principal functions

Note

As at 31 December 2010.

139

190

139

125

Note

As at 31 December 2010.
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Governance, remuneration, risk and controls

Corporate governance statement

Group Remuneration and Human Resources Committee (GRHRC) 

Composition and meeting procedures

Role, purpose and principal functions

Board Finance Committee (BFC)

Composition and meeting procedures

Role, purpose and principal functions

Concentration Risk Committee (CoRC)

Role, purpose and principal functions

Composition and meeting procedures

139

139

145

Notes

As at 31 December 2010.

The composition of  the CoRC  was 
approved by the Registrar of  Banks in 
terms of  section 73(1)(a) of  the Banks Act.
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Board and board committee meeting attendance

Name

Absa Group
 and Absa

 Bank
 Limited 

board 
meetings

GACC
 (seven

 meetings
 held)

GRCMC
 (six

 meetings
 held)

DAC 
(six

 meetings 
held)

GRHRC
 (five

 meetings
 held)

BFC
 (six

 meetings
 held) Total

Current directors

Previous 

directors

Notes

Excludes the CoRC, which meets as and when required.
Denotes Chairman.
Denotes attendance/standing invitee/ex officio.
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Governance, remuneration, risk and controls

Corporate governance statement

Group Executive Committee (Group Exco) 

Composition and meeting structure

Authorities and procedures

The role of the subsidiary boards

Member

Appointment 

date

Notes

As at 31 December 2010.

V J Klein retired on 31 December 2010.

95
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Group Secretary

Interaction between Absa and Barclays

Democracy support

Going concern
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Ethics review

Absa Group Limited 142           

Introduction

Ethics is the backbone of any organisation and is 

critical to its continued business success.

Absa is committed to upholding exacting levels of 

governance and compliance, and the Group’s 

dedication to these ethical standards underpins all 

actions, both corporate and personal.

Absa remains steadfast to upholding the highest 

possible ethical standards. All activities should be 

conducted with honesty and integrity, with all people 

being treated fairly and with dignity.

Absa’s code of ethics

Highlights
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Compliance with the Code

Ethics risk management

Ethics risk management framework

Prevention Detection

Continuous  
screening

Resolution Monitoring
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2010 review

Focus for 2011

Governance, remuneration, risk and controls

Ethics review

33% Human
resources related

50% Crime

17% Other

●  Crime     ●  Human resources related     ●  Other

Percentage breakdown of total tip-offs

129

175

190
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Governance, remuneration, risk and controls

Report from the Chairman of the Group Remuneration  
and Human Resources Committee

Highlights

Brand Pretorius 
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Governance, remuneration, risk and controls

Report from the Chairman of the Group Remuneration  
and Human Resources Committee

Introduction

The Group Remuneration and Human Resources Committee (GRHRC) has a broad remit in respect of the 

human resources environment within the Group. Accordingly, this year’s report includes both the general 

human resources report and the report dealing specifically with remuneration and related matters.

Overview of the GRHRC’s remit and responsibilities

2010 review
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Remuneration and related matters
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Governance, remuneration, risk and controls

Report from the Chairman of the Group Remuneration  
and Human Resources Committee

The Group’s financial performance in 2010 

The 2010 remuneration report 

2010 human resources report

2010

11 851

8 118

8 041

15,1

14,0

562

325

138

139

232

336

146
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Focus for 2011

Conclusion 

Brand Pretorius

Chairman: Group Remuneration and Human Resources Committee
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Governance, remuneration, risk and controls

Remuneration report

Remuneration governance and the role and remit of the GRHRC 

Remuneration governance

Progressive governance to improve rigour and robustness of compensation decisions

Advisers to the GRHRC

For the purpose of  the remuneration report, senior executives are defined as members of  Group Exco.
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Absa’s reward philosophy, policy and practice 

Performance development
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Governance, remuneration, risk and controls

Remuneration report

Fixed compensation

Variable compensation (total incentive compensation)
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Special retention plan

156

160
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Governance, remuneration, risk and controls

Remuneration report

The Key Leaders Plan

The Key Specialists Plan

Executive directors’ and senior executives’ compensation

Performance
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Fixed compensation

Determination of total incentive compensation 
(including that of the Group Chief Executive) 

162
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Governance, remuneration, risk and controls

Remuneration report

Payment of board fees to executive directors 

Executive directors’ service contracts

Special arrangements in respect of executive directors and senior executives 



157           Absa Group Limited 

J H Schindehütte: Execution of contractual exit terms

L L von Zeuner: Confirmation of scope of contractual exit 
terms

Non-executive directors

Non-executive directors’ terms of engagement 

Absa shares held by non-executive directors

338

340

342
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Governance, remuneration, risk and controls

Remuneration report

Non-executive directors’ remuneration 
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Non-executive directors’ fee structure as approved by shareholders

Category

Fees
of the 12-month

period from 
1 May 2010 to
30 April 2011

3 500 000
166 900
155 300
155 300
82 600
56 800
56 800

1 100 per facility
 reviewed

14 700
22 900
14 700

14 700
3 300 per hour

Note
Brand and Reputation Committee was disbanded during 2010.

Non-executive directors’ fees
2010

Name

Absa
Group

Limited
R

Absa
Bank

Limited
R

Absa board
committees

and sub-
committees

R

Subsidiary
 boards,

board
committees
 and trusts

R
Other

R
Total

R

Current directors
 161 829  161 829  726 931  102 496  —    1 153 085 
 87 243  87 243  120 005  —    —    294 491 

 161 829  161 829  238 725  80 828  —    643 211 
 161 829  161 829  260 939  —    —    584 597 
 161 829  161 829  136 195  —    —    459 853 
 161 829  161 829  150 597  —    —    474 255 
 995 104  120 104  420 291  234 744  —    1 770 243 
 161 829  161 829  162 363  —    —    486 021 
 161 829  161 829  217 437  —    —    541 095 
 161 829  161 829  230 680  —    —    554 338 
 161 829  161 829  217 437  —    —    541 095 
 161 829  161 829  106 795  47 143  —    477 596 
 161 829  161 829  162 363  358 003  —    844 024 
 161 829  161 829  617 958  —    66 500  1 008 116 
 161 829  161 829  224 293  26 514  —    574 465 
 161 829  161 829  274 049  —    —    597 707 

Past directors

 2 625 000 — — — —  2 625 000 

Total  5 972 953  2 472 953  4 267 058  849 728  66 500  13 629 192 

Notes
These fees are paid to Barclays and not to the individuals.

2 Appointed as the Group Chairman on 1 October 2010. He received board and committee fees under the standard non-executive fee structure to this date. 
This was then changed to the fixed compensation arrangements applicable to the Group Chairman.

3Retired from the board on 30 September 2010.
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Governance, remuneration, risk and controls

Remuneration report

Summary of executive and employee share-based plans operational in the Group

Plan name Award year

Vesting profile Per-
formance 
conditions Status2006 2007 2008 2009 2010 2011 2012 2013 2014

Executive share-based plans

Incentive Share Option Plan 2005 1/3 1/3 1/3 No Active

2006 Paid Yes Closed

2007 Lapsed Yes Closed

Performance Share Plan 2008 (1) Partially lapsed Yes Closed

2008 (2) Lapsed Yes Closed

2009 Yes Active

Executive Share Award 
Scheme1 (including the
Voluntary Executive Share  
Award Scheme)

2006 Available No Active

2007 Available No Active

2008 No Active

2009 No Active

2010 Paid 1/3 1/3 Yes Active

Deferred Award Plan 2011 (1) 1/3 1/3 1/3 Yes Active

2011 (2) 1/3 1/3 1/3 No Active

Joiners Share Award Plan (JSAP)
2006 Variable based on the awards being substituted under the JSAP 

arrangements. No Activeonwards

Broad-based share-based plans

Employee Share Ownership

Trust 2004 No Closed

Batho Bonke Capital (Proprietary)
Limited 2004 No Active

 Award

 Vesting

Note

Executive Share Award Scheme shares may be exercised between the third and fifth anniversary of  the date of  award.

Anticipated changes for 2011
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Deferred Award Plan 1 Deferred Award Plan 2

Eligible  
population

Performance  
condition

Prudent  
financial control 
provision

Malus  
condition

General  
GRHRC  
override

Disclosure overview
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Governance, remuneration, risk and controls

Remuneration report

Appointment dates of executive directors

Group executive director

Date appointed

to the board

Date resigned/retired

from the board

Note

Received six months’ special leave from 1 March 2010 to 31 August 2010.

Group executive directors’ total current year compensation

Group executive 

director Period

Directors’

fees8

R

Guaranteed

remune-

ration9

R

Other

R

Cash

perform-

ance

bonus

R

Total

current

year

compen-

sation

R

2010 37 922 6 519 857 — 4 550 000 11 107 779

2010 37 922 4 280 993 88 093 3 850 000 8 257 008

2010 — 2 774 213 — 2 450 000 5 224 213

2010 25 281 503 757 10 503 600 — 11 032 638

Total 2010 101 125 14 078 820 10 591 693 10 850 000 35 621 638

Notes

  M Ramos’s 2010 performance bonus was paid 50% in cash in February 2011, with 50% being linked to the Absa share price and subject to release after 
six months. The amount disclosed is the full value of  the bonus award.

  Performance bonus was for the period 1 March 2009 to 31 December 2009 (as M Ramos joined both Absa and the board on 1 March 2009), and was deferred 
in full to February 2011. The bonus was disclosed in the 2009 annual report.

  Guaranteed remuneration for 2009 is for the period 1 March 2009 to 31 December 2009 (i.e. the 10 months served as an employee and a Group executive 
director).

  Payment of  R88 093 made in respect of  accrued leave. The maximum days that employees are allowed to hold is capped and any additional leave days are paid 
out in cash.

  Guaranteed remuneration for 2010 is for the period 1 March 2010 to 31 December 2010 (i.e. the 10 months served as a Group executive director). The cash 
bonus is the full amount paid to D W P Hodnett in respect of  2010.

  Other payment refers to the value of  J H Schindehütte’s termination benefits amounting to R9 million, and the value of  the special leave was R1,5 million.

  Received a long service award to the value of  R14 273.

  This payment was discontinued for all Group executive directors on 1 April 2010. No payments were made to D W P Hodnett in this regard, notwithstanding him 
having joined the board in March 2010.

  The composition of  guaranteed remuneration is set out in detail in the table on page 164.
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Group executive directors’ future contingent compensation

Group executive 

director

Illustrative potential vesting profile (before share price 

movement, performance conditions and consideration 

for dividends3)

Deferred Key Key

Award Leaders’ Leaders’

Plan1 Plan2   Deferred Award Plan Plan

Period R R

2011

R

2012

R

2013

R

2014

R

2013

R

2010 8 450 000 8 000 000 — 2 816 667 2 816 667 2 816 667 8 000 000

2010 7 150 000 8 000 000 — 2 383 333 2 383 333 2 383 333 8 000 000

2010 4 550 000 6 000 000 — 1 516 667 1 516 667 1 516 667 6 000 000

Total 2010 20 150 000 22 000 000 — 6 716 667 6 716 667 6 716 667 22 000 000

Notes

  Awards reflected under 2010 are made under the DAP in the 2010/11 payround (and therefore were awarded in February 2011) in respect of  the period from 2011 
to 2013, with vesting subject to the fulfilment of  future-based performance conditions and vesting one-third each on the first, second and third anniversaries of  
the award grant date. Awards reflected under 2009 are awards made under the DAP in the 2009/10 payround process (awarded in February 2010) and are subject 
to 2010 to 2012 performance.

  These are long-term awards made in respect of  the key leaders special retention plan linked to the achievement of  the One Absa strategy. Awards were made 
50% in cash and 50% in phantom shares, but the entire award vests after the end of  2012. The vesting of  the cash component is subject to performance conditions.

  This section illustrates the vesting arrangements in regard to the various plans, and the value (before share price movement, performance conditions or 
consideration of  dividends). The values show potential future payments against the awards made under each plan. The dates shown reflect the year in which 
payment will actually be made. The value of  dividends that were paid to ordinary shareholders over the period of  the award are added to the final value to vest.

  The award was pro rated in 2009 to reflect the 10 months served as an employee and Group executive director.
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Governance, remuneration, risk and controls

Remuneration report

Composition of guaranteed remuneration

Group executive 

director Period

Salary

R

Additional

vehicle

benefit

R

Medical

aid

R

Retirement

and other

employee

benefit

funding1

R

Total

R

2010 5 948 781 — 59 100 511 976 6 519 857

2010 3 789 461 86 293 76 044 329 195 4 280 993

20102 2 484 240 9 879 63 370 216 724 2 774 213

20102 426 877 2 557 8 960 65 363 503 757

Total 2010 12 649 359 98 729 207 474 1 123 258 14 078 820

Notes

  Contributions towards Group Life, retirement fund and Group funeral scheme.

  The remuneration tabled above relates only to the period that an individual is or was a Group executive director during the reporting period and is therefore not 
full-year compensation.

Group executive directors’ share incentive scheme options: Composition of opening balances as at 

1 January 2010

Group executive director

Date of

grant

Expiry

date of

option

Number

of options

granted

Price

per share

R
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Group executive directors’ Share Incentive Scheme option movements1

Group executive 
director Period

Opening
balance as at

1 January
(number

of options)

Number
of options
exercised

Purchase
date/

exercise
date2

Price per
option

R

Shares
purchased/

gains on
options

exercised3

Closing 
balance as at
31 December

(number
of options)

2010 162 000 — — — — 162 000

2010 30 000 — — — — 30 000

Notes

  The Share Incentive Scheme has not been used for new allocations to Group executive directors since 2006.

  Options are exercisable at any date from the vesting date. When the activity reported on is a purchase of  shares, the purchase date is shown. In this case, 
a preceding exercise of  the options would already have taken place.

  A ‘gain’ arises where the options have been exercised at a price higher than the grant date price during the year under review. Where no cash gain has been realised in 
circumstances where a purchase of  the shares has taken place, the details of  this purchase have been disclosed instead.

Group executive directors’ share award movements under the Phantom PSP1

Group executive 
director Period

Opening
balance

as at
1 January

(number
of options)

Number
of options

awarded

Price
per

share2

R
Expiry

date

Number
of options

vested/
(lapsed)

Closing
balance

as at
31 Decem-

ber
(number

of options)

Number
of shares

imple-
mented3

Share
price

R

Value
 generated/

(lost)
R

20104 161 073 — — — (31 696) 129 377 — — (4 212 398)

20104 106 450 — — — (24 878) 81 572 — — (3 306 286)

20105 48 556 — — — — 48 556 — — —

Notes

  One Phantom PSP option has a value equivalent to one Absa ordinary share. The scheme is subject to performance measures: for 2007, profit after tax and earnings 2008, 
a combination of  total shareholders’ return and earnings per share, and for 2009, profit after tax and earnings.

  The price is the volume-weighted average share price for the 20 trading days immediately preceding the grant date.

  A multiple of  1,9 was achieved for the period ended 2008 in respect of  awards made in 2006. This was the final number of  shares plus ‘dividend shares’ that vested 
per participant for the performance period from 2006 to 2008 in respect of  outstanding awards granted in 2006.

  The PSP options awarded in 2007 lapsed in full in 2010 on account of  the non-fulfilment of  performance conditions.

   Calculated on the same basis as a vesting decision without the addition of  ‘dividend shares’ (i.e. before the value of  dividends paid to ordinary shareholders, which is 
added to the award based on the number of  phantom shares held and released as additional shares on the vesting date).
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Remuneration report

Group executive directors’ holdings under ESAS

Group executive 

director Period

Opening

balance

as at

1 January

(number

of options)

Number

of options

awarded

Price per

share1

R

Expiry

date2

Number

of vested

options

taken up

Closing

balance

as at

31 Decem-

ber

(number

of options)

Number

of options

imple-

mented3

Share

price4

R
Value

R

2010 49 474 — — — 14 639 34 835 20 326 132,98 2 702 951

2010 13 835 — — — — 13 835 — — —

2010 58 536 — — — 10 191 48 345 14 378 141,01 2 027 442

Notes

  The price is the volume-weighted average share price for the 20 trading days immediately preceding the grant date.

  Although the vesting date is the third anniversary of  the award date, there is an opportunity for a participant to remain in the scheme for a further two-year period.

  The number of  shares taken up on the third anniversary plus the 20% bonus shares and ‘dividend shares’ (see note 5 under Phantom PSP on page 165 for an explanation of  ‘dividend 
shares’). Participants who did not elect to take up the shares on the third anniversary may still do so up to the fifth anniversary.

  The volume-weighted average share price of  the 20 trading days prior to the implementation date.

Group executive directors’ holdings under VESAS

Group executive 

director Period

Opening

balance as at

1 January

(number

of shares)

Number

of shares

awarded

Price

per share

R Expiry date

Closing

balance

as at

31 December

(number

of shares)

2010 23 224 — — 28 Feb 11 23 224
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Group executive directors’ share award holdings under the DAP1

Group executive  
director Period

Opening
balance as at

1 January
(number

of awards)2

Number of
awards

awarded

Price
per share3

R
Expiry

date4

Closing
balance as at
31 December

(number
of awards)

2010 — 40 845 132,61 20 Feb 13 40 845

2010 — 49 016 132,61 20 Feb 13 49 016

2010 — 24 508 132,61 20 Feb 13 24 508

Notes

  Long-term award made in the 2009/10 payround but in respect of  the period from 2010 to 2012. Vesting subject to the fulfilment of  performance conditions based 
on one third on each of  the first, second and third anniversaries of  the grant date.

  Allocations made in respect of  future-based performance conditions over the period from 2010 to 2012, and therefore subject to risk, based on these conditions.

  The volume-weighted average share price of  the 20 trading days prior to the grant date.

  The final expiry date of  all tranches.

Group executive directors’ holdings under the Joiners Share Award Plan (JSAP)1

Group executive  
director Period

Opening
balance

as at
1 January

(number
of awards)

Expiry
date

Number
of vested

awards

Share
price

R
Value2

R

Closing
balance as at
31 December 

(number
of awards)

20103 9 473 31 Mar 11 3 917 140,18 599 606 5 556

Notes

  Phantom restricted share plan used primarily to make whole previous share plan participation of  new joiners.

  The final value plus ‘dividend shares’ that vested.
3JSAP award made in 2008.

Group executive directors’ holdings under Key Leaders Retention Plan (KLR)1

Group executive  
director Period

Opening
balance

as at
1 January

(number
of awards)

Number of
awards

awarded

Price
per share2

R
Expiry

date

Closing
balance as at
31 December

(number
of awards)

2010 — 30 098 132,90 Feb 13 30 098

2010 — 30 098 132,90 Feb 13 30 098

2010 — 22 574 132,90 Feb 13 22 574

Notes

  See description of  the plan on page 154 of  the report. Altogether 50% of  the award was made in phantom shares, which vest in the first quarter of  2013, and is 
reflected in the above table as a share-based payment. The balance of  50% of  the award was made in cash, which will be released in the first quarter of  2013 
subject to the achievement of  the agreed performance conditions. The full award for each Group executive director is shown in the table headed “Group executive 
directors’ future contingent compensation”.

  The volume-weighted average share price of  the 20 trading days prior to the implementation date.
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Remuneration report

Share and share-based plans awarded primarily to senior employees 

Share Incentive 
Scheme

Performance 
Share Plan 
(PSP)

Executive Share 
Award Scheme
(ESAS)

Voluntary Executive 
Share Award 
Scheme
(VESAS)

Joiners Share  
Award Plan (JSAP)

Plan 
type and 
description

Period of 
operation

Vesting
arrange-
ments

PSP 2006

PSP 2007

PSP 2008:
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Share Incentive 
Scheme

Performance 
Share Plan  
(PSP)

Executive Share 
Award Scheme
(ESAS)

Voluntary Executive 
Share Award 
Scheme (VESAS)

Joiners Share  
Award Plan (JSAP)

Vesting 
arrange-
ments 
(continued)

PSP 2009: 

Details of 
awards made 
to executive 
directors

Further 
details  
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Governance, remuneration, risk and controls

Remuneration report

Broad-based share-based plans

Employee Share Ownership Trust Batho Bonke Capital (Proprietary) Limited

Plan type and description

Period of operation

Vesting arrangements

Awards made to executive 
directors and other senior 
executives

Further details
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Introduction

Transformation:

Talent management:

Learning and development:

Governance

Transformation

Workforce demographics

Employment equity

Talent management

Recruitment:

Retention and succession planning:

Note

1This ratio is based on the Absa Group’s permanent employee complement excluding Woorlworths Financial Services (Proprietary) Limited, NBC and BBM.

Governance, remuneration, risk and controls

Human resources report
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Human resources report
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Skills development

Learnerships:

Sector Education and Training 

Authority

Absa graduate programme:

Leadership development:

Programmes for lifelong learning:

Performance development
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Employee engagement

Employee opinion survey (EOS)

Communicating with employees

Employee relations and human rights

Fair labour practices

Employee wellness

61
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Human resources report
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Focus for 2011

Transformation:

Talent management:

Learning and development:
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Governance, remuneration, risk and controls

Report from the Chairman of the Group Audit  

and Compliance Committee

Des Arnold 

Highlights
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Report from the Chairman of the Group Audit  

and Compliance Committee
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Introduction

Control and compliance framework

Audit and compliance governance

136

136

82

136

139



177           Absa Group Limited 

External audit

425



Governance, remuneration, risk and controls

Report from the Chairman of the Group Audit  

and Compliance Committee
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Internal audit

Group Financial Director and Group Finance

Absa Group Compliance
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Integrated reporting

2010 control and compliance landscape

175

IFC



Governance, remuneration, risk and controls

Report from the Chairman of the Group Audit  

and Compliance Committee

Absa Group Limited 180           

Focus for 2011

Conclusion

Des Arnold

Chairman: Group Audit and Compliance Committee
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Governance, remuneration, risk and controls

Compliance report

Introduction

As a leading financial services institution and as a 

member of the Barclays Group, Absa faces complex 

challenges in ensuring its activities comply with not 

only local laws, regulations and supervisory 

requirements and with those of the various jurisdictions 

in which Absa operates, but also with the relevant 

international requirements applicable to the Barclays 

Group. To this end, the board requires that the 

compliance risks associated with Absa’s business 

activities are clearly directed, assessed, challenged, 

managed, controlled and reported on, as required by 

the relevant jurisdictions. 

Approach to compliance

Highlights
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2010 review

Key activities undertaken

Compliance risk identification, assessment and prioritisation:

Compliance risk management:

Compliance risk monitoring:

Compliance risk reporting:

Awareness and training:

Governance and oversight:

Customer and payment screening:

Governance, remuneration, risk and controls

Compliance report



183           Absa Group Limited 

Cash threshold reporting:

Dispensations and waivers of policy:

 Regulatory or policy breaches:

Strategic pillar: Sustainable growth in targeted markets
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Governance, remuneration, risk and controls

Compliance report

Strategic pillar: Balance sheet optimisation and proactive risk management
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Strategic pillar: Simple, streamlined Group for customer delivery 

Strategic pillar: Customer- and people-centred organisation
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Governance, remuneration, risk and controls

Compliance report
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Focus for 2011

Disclosure requirements in terms of the Home Loan and Mortgage 
Disclosure Act 63 of 2000
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Governance, remuneration, risk and controls

Compliance report

Home loan disclosures in respect of race1

Approved – taken up
Approved – not taken  

up/withdrawn
Number R’000 Number R’000

Home loan disclosures in respect of provincial areas2

Approved – taken up
Approved – not taken  

up/withdrawn
Number R’000 Number R’000

Notes
Race information as provided by the applicant during the mortgage loan application process.
Provincial information is matched against deeds office information.
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2010

Declined Pending Disbursed
Completed applications 

received
Number R’000 Number R’000 Number R’000 Number R’000

2010

Declined Pending Disbursed
Completed applications 

received
Number R’000 Number R’000 Number R’000 Number R’000



Governance, remuneration, risk and controls

Report from the Chairman of the Group Risk and Capital 

Management Committee
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Trevor Munday 

Highlights
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Introduction

In 2010, world financial markets found themselves operating under a cloud of uncertainty as to when the 

economic recovery would come, and what form it would take. In order to safeguard the interests of 

stakeholders during this period, the Group placed high importance on ensuring robust risk management 

processes were in place to ensure that the Group could respond effectively and timeously to the various 

pressures and demands of the environment. 

Approach to risk management

Risk governance

The Group Risk and Capital Management Committee



Governance, remuneration, risk and controls

Report from the Chairman of the Group Risk and Capital 

Management Committee
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Risk landscape during 2010

Core activities of the GRCMC
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Risk management activities

Capital management

Credit risk

Market risk



Governance, remuneration, risk and controls

Report from the Chairman of the Group Risk and Capital 

Management Committee
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Liquidity risk

Operational risk

Insurance and underwriting risk

Regulatory risk
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Risk appetite

Risk appetite methodology

Stress testing



Governance, remuneration, risk and controls

Report from the Chairman of the Group Risk and Capital 

Management Committee
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Risk disclosure

Focus in 2011

Liquidity and capital management

Credit risk
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Market risk 

Operational risk 

Insurance risk

Regulatory risk

Conclusion

 

 

 

 

 

Trevor Munday

Chairman: Group Risk and Capital Management Committee
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Governance, remuneration, risk and controls

Disclosures and governance

Risk disclosures

Introduction

Basel II and accounting consolidations

Entity
Statutory accounting 
treatment

Basel II regulatory 
treatment
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Risk governance framework

Absa Group board
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The board and its committees

Concentration Risk Committee (CoRC)

Group Chief Executive and Executive Committee

Exco risk committees

Group Governance and Control Committee (GGCC)

Governance, remuneration, risk and controls

Disclosures and governance
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Other oversight committees

Risk management approach

Risk management process

Risk management process

Identify

Assess

Control

Report

Manage/
challenge
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Governance, remuneration, risk and controls

Disclosures and governance

Risk management and sustainability

Principal risk Material topics coverage 

Wholesale credit

Retail credit 

Market risk 

Capital 

Liquidity 

Financial reporting 

Financial crime 

Operations (excl product development) 

Operations – product development 

Technology 

People 

Taxation 

Legal 

Regulatory 

Insurance underwriting and investments 
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Key performance indicators1

Absa Group

2010

Capital adequacy 
ratios (%)

11,7

12,8

15,5

Capital supply and 
demand for the year 
(Rm)

2 017

65 417

422 713

Key metrics (%) 

14,0

1,99

19,7

Absa Bank

2010

Capital adequacy 
ratios (%)

10,7

11,9

14,8

Capital supply and 
demand for the year 
(Rm)

1 532

57 801

391 735

Key metrics (%) 

14,0

Notes 

Reported ratios include unappropriated profits.

The average cost of  capital is based on the Capital Asset Pricing 
model (CAPM).

Capital management

Highlights

Introduction

32 40

12

44

10

49

11

54

13,1%

9

13,1%

1114,1%
15,6%

15,5%

 2006 (BI)  2008 (BII)  2010 (BII) 2009 (BII) 2007 (BI)

Historical capital adequacy – Absa Group Limited 
(Rbn and %)

●  Tier 1     ●  Tier 2

27 33

12

39

11

42

11

47

12,5%

10

12,3%

11
14,0% 14,7%

14,8%

 2006 (BI)  2008 (BII)  2010 (BII) 2009 (BII) 2007 (BI)

Notes

BI: Basel I

BII: Basel II

Historical capital adequacy – Absa Bank Limited 
(Rbn and %)

●  Tier 1     ●  Tier 2
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Governance, remuneration, risk and controls

Capital management

Strategy

Governance

2010 review

Approach to capital management
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ICAAP process

2010 capital management disclosures

Risk-weighted assets

Data, IT and model infrastructure

Governance

Risk identification 
and measurement

Strategy and risk 
appetite setting

Capital adequacy 
planning and 
stress testing

Monitoring, 
management and 

communication

 The building blocks of the Group's ICAAP  
are as follows:

Note

AMA for operational risk, except for an insignificant portion of  the Group that uses the Basic Indicator Approach or Standardised Approach.
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Governance, remuneration, risk and controls

Capital management

Absa Group RWAs and minimum required capital – Table 1: 

Required

2010

capital

at 9,5%1

Basel II measurement approach Rm Rm

316 967 30 112

167 618 15 924
140 802 13 376

8 547 812

25 911 2 462
9 013 856

2 752 261
6 261 595

54 317 5 160
16 505 1 568

422 713 40 158

Absa Bank RWAs and minimum required capital – Table 2: 

Required

2010

capital at

9,5%1

Basel II measurement approach Rm Rm

294 136 27 943

155 841 14 805
138 285 13 137

10 1

28 670 2 724
9 013 856

2 752 261
6 261 595

48 819 4 638

11 097 1 054

391 735 37 215

Notes 

The required capital is the regulatory minimum excluding the bank specific (Pillar 2b) add on.

AMA for operational risk, except for an insignificant portion of  the Group that uses the Basic Indicator approach, or SA.
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Capital requirements

regulatory perspective

economic perspective:

board approved target ranges:

Capital adequacy
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Governance, remuneration, risk and controls

Capital management

Absa Group Limited and its subsidiaries – local, foreign banking entities and insurance entities – Table 3: 

2010 2010
Total target

capital adequacy ratio

Total
capital

adequacy
%

Tier 1
ratio

 %

Regulatory
minimum

%

Board
target1

%Operations Regulator

Local entities (South Africa)

12,8 15,5 9,75 13,00
11,9 14,8 9,75 13,00

Foreign banking entities 

22,4 22,4 8,00 15,00

13,0 13,0 12,00 14,00

Insurance entities 
n/a 3,5 x CAR5 1,0 x CAR5 2,0 x CAR

n/a 53,7% x NWP7 25% x NWP7 45% x NWP
idirect n/a 60,1% x NWP7 25% x NWP7 25% x NWP

Notes

The board approved the following target ranges for 2011: 

Total Total Tier 1 Core Tier 1

Absa Group Limited 12,00% – 14,00% 10,00% – 12,00% 9,00% – 11,00%

Absa Bank Limited 11,50% – 13,50% 9,50% – 11,50% 8,50% – 10,50%

Statutory ratios include unappropriated profits.

Basel I host regulatory ratios and requirements. 

Financial Services Board. 

Capital adequacy requirement (CAR). 

CAR: actuarial calculation of  value at risk on insurance liabilities. Two times (2009: 2,5 times) being the target capital level determined by Absa Life.

Net written premiums.

45% (2009: 45%) of  NWP, being the target capital level determined by Absa Insurance Company Limited.

Quota share reinsurance is used to maintain capital adequacy at a level sufficiently in excess of  the regulatory minimum.
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Capital supply

Qualifying capital

Primary (Tier 1) Secondary (Tier 2) Tertiary (Tier 3)

Movements in qualifying capital – Table 4: Group

2010
Qualifying

capital
Rm

Balance at the beginning of the year 60 052
4 743

(84)
1 000

(1 500)
(53)

1 259

Balance at the end of the year 65 417

Note

Regulatory deductions decreased during the year, increasing capital.
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Governance, remuneration, risk and controls

Capital management

Movements in qualifying capital – Table 4 (continued): Bank

2010
Qualifying

capital
Rm

Balance at the beginning of the year 52 787
4 288
1 000

(1 500)
1 226

Balance at the end of the year 57 801

Note

Regulatory deductions decreased during the year, thereby increasing  capital.

Breakdown of Absa Group’s capital – Table 5:

2010
Qualifying capital

Rm %2

Primary capital
1 433 0,3
4 590 1,1
4 644 1,1

45 011 10,6
1 215 0,3

(2 832) (0,7)

(572) (0,1)
(61) (0,0)

(1 214) (0,3)

— —
(985) (0,3)

54 061 12,8
Secondary capital

12 611 3,0

20 0,0
(1 275) (0,3)

(61) (0,0)

(1 214) (0,3)

— —

11 356 2,7

65 417 15,5

Notes

Percentage of  capital to RWAs.

Reserves include unappropriated banking profits.
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Breakdown of Absa Bank’s capital – Table 6:

2010
Qualifying capital

Rm %1

Primary capital
303 0,1

11 465 2,9
4 644 1,2

32 045 8,2
(1 877) (0,5)

(1 389) (0,4)

— —
(488) (0,1)

46 580 11,9
Secondary capital

12 611 3,3
(1 390) (0,4)

(1 390) (0,4)

— —

11 221 2,9

57 801 14,8

Notes

Percentage of  capital to RWAs.

Reserves include unappropriated banking profits.

Capital transferability
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Governance, remuneration, risk and controls

Capital management

Economic capital (EC)

Economic capital supply
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Note

 Excludes insurance due to difference in confidence level in terms of  insurance regulation.

2010 2009

Economic capital1 (%)

10

43

22

10

11

3
1

10

44

23

11

9

3

●  Retail credit risk     ●  Wholesale credit risk     ●  Residual     ●  Traded and non-traded market risk     
●  Equity investment risk     ●  Operational risk     ●  Fixed assets
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Governance, remuneration, risk and controls

Capital management

Credit ratings

Credit ratings – Table 7: 

Moody’s

July 2010

Absa Bank

Limited

National
Prime-1.za

Aa1.za
Stable

Local currency
Prime-1

A1
Stable

Foreign currency
Prime-2

A3
Stable

Bank financial strength C-
Stable

—

Fitch

Moody’s

Focus for 2011
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Key performance indicators 

2010

(1,0)

7,7

1,20

3,0

 

Credit risk

Introduction

Strategy

Highlights
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Governance, remuneration, risk and controls

Credit risk

Governance

2010 review

Wholesale credit risk

Absa Business Bank
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Absa Capital

Retail credit risk

Securitisation
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Governance, remuneration, risk and controls

Credit risk

Approach to credit risk

Basel II approaches adopted

Approaches Standardised Foundation IRB AIRB

●  Standardised Approach 2010     ●  Standardised Approach 2009     ●  FIRB 2010     ●  FIRB 2009     ●  AIRB 2010     ●  AIRB 2009

8,10 5,90

34,01 33,86

57,89
60,25

EAD per Basel approach as at 31 December 
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Standardised Approach

IRB Approach

●  Wholesale        ●  Retail

Other

Business services

Community, social and personal services

Private households

Real estate

Financial intermediation and insurance

Construction

Wholesale and retail trade, repair of specified items

Transport, storage and communication

Electricity, gas and water supply

Mining and quarrying

Manufacturing

Agriculture, hunting, forestry and fishing

0% 20% 40% 60% 80% 100%

Total industry EAD – 31 December 2010 
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Governance, remuneration, risk and controls

Credit risk

Retail portfolios

Wholesale portfolio
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Probability of default (PD)

Exposure at default (EAD)

Loss given default (LGD)

Expected loss (EL) and capital requirements
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Governance, remuneration, risk and controls

Credit risk

Mapping of DG to PD band, alphanumeric agency grades and regulatory bands – Table 8: 

Notes

Default grades 1 – 10: assets falling within these DG buckets are regarded as ‘investment grade’ and, when converted to a rating agency equivalent, 
these correspond to a BB rating and better.

Default grades 10 – 19: financial assets in these grades typically require more detailed management attention where clear evidence of  financial deterioration 
or weakness exists. Assets in this category, although currently protected, are potentially weaker credits. These assets contain some credit deficiencies.

Default grades 20 – 21: the probability of  default of  financial assets in these grades have deteriorated to such an extent that they are included for regular review. 
Assets so classified must have well defined weaknesses that exacerbate the probability of  default. These assets are characterised by the distinct possibility that 
the borrower will default, and should the collateral pledged be insufficient to cover the asset, the Group will sustain some loss when default occurs.

Default
grade
bucket

Note
Absa DG to PD mapping Alphanumeric scale mapping Regulatory PD band to PD mapping

PD
band

Lower
bound %

Upper
bound %

Min
PD (>) %

Max
PD (<) %

PD
Midpoint %

Standard
& Poor’s

Moody’s Fitch
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Expected vs actual losses 

Probability of default

Note

Retail PIT PD and TTC PD models in place at 31 December 2009 have been replaced with new models at 31 December 2010. Comparatives are therefore not 
possible.

SME retailRetail otherRetail revolving creditRetail mortgage

●  TTC PD – 31 December 2009     ●  PIT PD – 31 December 2010     ●  NPL – 31 December 2010

8,49

12,68

9,54

13,38

10,96
11,83

14,72

11,34

8,20
8,90

13,30

10,30

Security firmsBanksSovereignLocal government
and municipalities

Public sector entitiesSME – corporateCorporate

●  TTC PD – 31 December 2009     ●  PIT PD – 31 December 2010     ●  NPL – 31 December 2010

0,000,000,000,000,00

5,89

0,17 0,200,06
0,680,95

0,24

12,41

4,77

0,070,080,330,300,32

12,11

4,44

Comparison of PD estimates with actual default (Retail AIRB) 

Comparison of PD estimates with actual default (Wholesale FIRB) 
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Governance, remuneration, risk and controls

Credit risk

Exposure at default

Note

Retail EAD models that were in place at 31 December 2009 were replaced with new models at 31 December 2010. Woolworths Financial Services (Proprietary) 
Limited (R8,2 billion EAD) was excluded from the above.

●  ●  

Comparison of EAD estimates with actual exposure of defaults (Retail AIRB) 

●  ●  

Comparison of EAD estimates with actual exposure of defaults (Wholesale FIRB) 
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Expected losses compared to actual write-offs

(EL = TTC PD x downturn LGD x EAD)

 
Note

The retail LGD and downturn LGD models that were in place at 31 December 2009 were replaced with new models at 31 December 2010.

SME retailRetail otherRetail revolving creditRetail mortgage

●  Expected loss – 31 December 2009      ●  Write-offs – 31 December 2010

1 204

3 605

2 427

4 478

245

976
1 3101 308

Comparison of EL estimates with actual write-offs (Retail AIRB) 

Security firmsBanksSovereignLocal government
and municipalities

Public sector entitiesSME – corporateCorporate

●  Expected loss – 31 December 2009       ●  Write-offs – 31 December 2010

871010

1 060

3 054

00000

835

0

Comparison of EL estimates with actual write-offs (Wholesale AIRB) 
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Governance, remuneration, risk and controls

Credit risk

Credit risk mitigation, collateral and other credit enhancements
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Collateral types used by the Group, grouped by type of asset – Table 9: 

Assets subject to credit  
risk of financial position Type of collateral1

Note
This list is not exhaustive. There may be other forms of  collateral that may be recognised by the Group.

Valuation of collateral
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Governance, remuneration, risk and controls

Credit risk

Types of guarantor and credit derivative counterparties

Use of netting agreements, International Swaps and Derivatives Association (ISDA) master agreements and 

Collateral Support Annexes (CSAs)

Fair value of collateral for loans past due but not impaired and loans individually impaired
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Fair value collateral for loans past due but not impaired and individually impaired – Table 10 (audited):

Group

2010
Rm

34 574

27
2 810

31 617
120

7 753

1 596
5 665

169
323

241

42 568

Carrying values of loans past due but not impaired (refer to table 31) 5 964

Carrying values of loans individually impaired (refer to table 32) 57 713

Note

Comparatives have been reclassified.

Enforcement of collateral

Loans and advances to customers – Table 11 (audited):

Group

2010
Rm

Residential properties
344
240

(135)

 Closing balance 449



Absa Group Limited 230           

Governance, remuneration, risk and controls

Credit risk

Credit derivatives 

Exposures by instrument bought or sold – Table 12: 

 2010
Own credit portfolio

As protection
buyer

As protection
seller

Rm Rm

Credit derivative product type
2 567 7 253

— —

Total notional exposure to credit  
derivative transactions 2 567 7 253

Concentration risk

OTC derivative exposure (Rm)

●  31 December 2009     ●  31 December 2010

Commodities Interest rate
derivatives

Foreign exchange
derivatives

Equity derivatives

0

2 000

4 000

6 000

8 000

10 000

12 000
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Concentration risk – Table 13 (audited):  
Group

2010

South
Africa

Rm

Rest of 
Africa

Rm
Europe

Rm

Asia 
Americas

and
Australia

Rm
Total

Rm

On-statement of financial position exposures

17 549 1 873 — — 19 422
48 215 — — — 48 215
3 249 1 308 19 361 959 24 877

40 562 87 19 787 1 226 61 662
12 574 221 583 128 13 506

488 578 7 388 1 146 1 523 498 635
703 — 137 20 860

7 773 487 — — 8 260

Subject to credit risk (refer to table 22) 619 203 11 364 41 014 3 856 675 437

Off-statement of financial position exposures
552 — 47 — 599

11 051 — — — 11 051
45 432 672 391 — 46 495
4 976 3 — — 4 979

Subject to credit risk (refer to table 22) 62 011 675 438 — 63 124

On-statement of financial position exposures

Subject to credit risk (refer to table 22)

Off-statement of financial position exposures

Subject to credit risk (refer to table 22)

Notes

Excludes cash under management.

Comparatives have been reclassified.
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Governance, remuneration, risk and controls

Credit risk

Analysis of credit risk concentration by industry – Table 14: 

Cash, cash
balances

and balances
with central

banks
Rm

Statutory
liquid
asset

portfolio
Rm

Loans
and

advances
to banks

Rm

Trading
and

hedging
portfolio

assets
Rm

Other
assets1

Rm

— — — 108 —
— — — 28 114
— — — — —

— — — — 18
2 392 3

19 422 — 24 877 47 525 12 747
— 48 215 — 8 919 328
— — — 632 —
— — — 171 4
— — — 129 271
— — — 759 15
— — — 694 3
— — — 305 3

Subject to credit risk 19 422 48 215 24 877 61 662 13 506

Notes

Excludes cash under management.

Comparatives have been reclassified.
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Group

2010

Loans and
advances

to
customers

Rm

Re-
insurance

assets
Rm

Investment
securities

Rm

Financial
guarantees

Rm
Guarantees

Rm

Irrevocable
debt

facilities
Rm

Letters of
credit

Rm
Total

Rm

20 680 — — — 295 — 26 21 109
43 505 — 280 — 1 861 44 397 46 229

247 424 — — — — — — 247 424

28 983 — — — — — 101 29 102
2 674 — 22 164 63 2 135 1 7 454

73 807 860 3 897 250 2 467 40 136 1 686 227 674
7 871 — 679 — 468 — 228 66 708

12 528 — 26 185 2 020 — 304 15 695
6 265 — 1 284 — 340 898 981 9 943

27 107 — 1 528 — 2 331 2 977 1 160 35 503
4 033 — 508 — 203 172 12 5 702
7 216 — 36 — 704 — 61 8 714

16 542 — — — 299 133 22 17 304

498 635 860 8 260 599 11 051 46 495 4 979 738 561
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Governance, remuneration, risk and controls

Credit risk

Wrong-way risk

Counterparty credit risk

3,19

31 December  2010

●  South Africa     ●  Europe     ●  Other African countries
●  North America     ●  Other     ●  Asia

94,48

0,001,75 0,09
0,49 1,92

31 December  2009

●  South Africa     ●  Other African countries     ●  Europe     
●  Other

94,39

0,543,14

EAD per geographical area (%)
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Securitisation

Securitisation activities of the Group



Absa Group Limited 236           

Governance, remuneration, risk and controls

Credit risk

Roles played by the Group in securitisation transactions – Table 15: 

Origi-
nator Sponsor

Investor 
(Absa)

Investor 
(Abacas)

Liquidity 
provider

Service
provider

Credit 
enhancement
subordinated

loan

✓

✓ ✓ ✓ ✓ ✓

✓ ✓ ✓ ✓

✓ ✓

✓

✓ ✓

✓ ✓

✓

✓ ✓

✓ ✓

✓ ✓ ✓ ✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
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Summary of applicable accounting policies

Securitisation exposures

Securitisation assets – Table 16: 

2010
Amount 

securitised
Absa Bank originator

ECAI
Rm

— Moody’s
5 057 Moody’s, Fitch and S&P

5 057



Absa Group Limited 238           

Governance, remuneration, risk and controls

Credit risk

Outstanding underlying asset securitisation balances, including Abacas – Table 17:

31 December 2010

Retail: 
mortgages

Rm

Retail: 
instalment 
sales and 

leasing
Rm

Retail: 
other1

Rm
Total

Rm

4 533 — 2 554 7 087
— — — —

4 533 — 2 554 7 087

4 019 — 2 554 6 573

1 038 — — 1 038

Notes
Retail: other represents Abacas (the Group being the sponsor) that is a conduit of  the Group’s asset backed commercial paper programme.

Sub-investment grade – BBB below.



239           Absa Group Limited 

Retained or purchased securitisation exposure by underlying asset type – Table 18:

31 December 2010
Retained Purchased Total

Exposure type Rm Rm Rm

240 — 240
— 936 936

946 993 1 939
— 351 351

1 186 2 280 3 466

Retained or purchased securitisation exposure by risk weight band – Table 19:

31 December 2010
Retained Purchased

Risk-weight band Rm Rm

— —

240 1 149

— 1 076

— —

— —

— 55

23 —

— —

— —

— —

923 —

Total 1 186 2 280
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Governance, remuneration, risk and controls

Credit risk

Retained securitised exposures in terms of the IRB approach – Table 20: 

31 December 2010

SME  
receivables

Rm

Retail: 
mortgages

Rm

Retail: 
instalment 
sales and 

leasing
Rm

Retail: 
other

Rm
Total

Rm

3,1 33,2 — 7,6 43,9
4,8 103,3 11,1 86,5 205,7
5,4 19,2 — — 24,6

13,3 155,7 11,1 94,1 274,2

Note

Small- and medium-sized enterprises as defined by the regulations.
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Risk-weighted assets and capital deductions at Group level (IRB) – Table 21: 

31 December 2010

RWAs
Rm

Required
capital
at 9,5%

Rm

Primary
capital and

reserve
funds

Rm

Secondary
capital and

reserve
funds

Rm

113 11 — —
1 597 152 — —

966 92 — —
137 13 — —

2 813 268 — —

Note

1Required capital is calculated at 9,5%. This excludes the Group specific (Pillar 2b) add on.
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Governance, remuneration, risk and controls

Credit risk

Basel II and accounting principles

Impairments

Relevant accounting impairment policy versus expected loss regulatory policy

Impairment methods of assessment and use of allowance accounts
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Differences in impairment calculations across retail and wholesale operations
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Governance, remuneration, risk and controls

Credit risk

●  31 December 2009     ●  31 December 2010

Exposure migration across PD bands – wholesale operations (Rm) 

0

10 000

20 000

30 000

40 000

50 000

60 000

70 000

25242322212019181716151413121110987654 Default

●  31 December 2009     ●  31 December 2010

25242322212019181716151413121110987654 Default
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Strategic focus for the year ahead
Wholesale credit risk

Retail credit risk

Absa Capital – securitisation
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Governance, remuneration, risk and controls

Credit risk

IFRS disclosures

Maximum exposure to credit risk

Credit risk exposures relating to on-statement of financial position assets, net of impairments  
– Table 22 (audited):

Group

2010
Rm

859
12 912
5 651

Cash, cash balances and balances with central banks (refer to note 2) 19 422

50
34 602
2 685

—
10 878

Statutory liquid asset portfolio (refer to note 3) 48 215

19 305
5 572

Loans and advances to banks (refer to note 4) 24 877

11 694
43 404
1 902

Trading portfolio assets (refer to note 5) 57 000

3 813
849

Hedging portfolio assets (refer to note 5) 4 662

4 708
4 171
4 627

Other assets (refer to note 6) 13 506

Notes

Comparatives have been reclassified.

Excludes cash under management.
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Credit risk exposures relating to on-statement of financial position assets, net of impairments  
– Table 22 (audited): (continued)

Group

2010
Rm

325 790

2 211
18 319
39 549
4 827
1 662

245 963
31

13 228

123 618

23 816
74 119
20 616
5 067

50 044
(817)

Loans and advances to customers (refer to note 8) 498 635

386
474

Reinsurance assets (refer to note 10) 860

8 045
215

Investment securities (refer to note 11) 8 260

Total assets subject to credit risk (refer to table 28) 675 437
2 41 033

Total assets per the statement of financial position 716 470

Credit risk exposures relating to off-statement of financial  
position items – Table 23 (audited):

599
11 051
46 495
4 979

63 124

Notes

Comparatives have been reclassified.

Includes coins and bank notes, prepayments, constructed assets held for sale, repossessed properties, deferred costs, cash under management, investments in 
equity instruments, deferred tax assets, intangible assets, investment properties and property and equipment which are not subject to credit risk.
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Governance, remuneration, risk and controls

Credit risk

Financial instruments designated at fair value through profit or loss – Table 24 (audited):

Group

2010
Rm

Assets
3 013
3 463
7 047

16
9 990
6 365

29 894

Liabilities
1 679

12
16 856
1 561

13 964
739

34 811

Contractual obligation at maturity of financial liabilities designated at fair value through profit or loss  
– Table 25 (audited):

Group

2010
Carrying

value
Contractual

obligation
Rm Rm

Liabilities
 1 679 7 584
 12 12
 16 856 21 913

1 561 5 907
 

13 964 13 914
739 756

34 811 50 086
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Decrease in fair value attributable to changes in credit risk during the year – Table 26 (audited):

Group

2010
Rm

Assets
(10)

Cumulative increase in fair value attributable to changes in credit risk – Table 27 (audited):

Group

2010
Rm

Assets
4

—
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Governance, remuneration, risk and controls

Credit risk

Financial assets subject to credit risk

Financial assets subject to credit risk – Table 28 (audited):

Cash, cash
balances and
balances with
central banks1

Rm

Statutory
liquid asset

portfolio
Rm

Loans and
advances to

banks
Rm

19 422 48 215 24 877
— — —
— — —

— — —

— — —

— — —

— — —
— — —

— — —

— — —
— — —

— — —

Carrying value of financial assets (refer to table 22) 19 422 48 215 24 877

Notes

Cash, cash balances and balances with central banks exclude coins and bank notes which are not subject to credit risk.
Trading portfolio assets and investment securities exclude equity instruments and commodities as they are not subject to credit risk.
Exclude cash under management.
Comparatives have been reclassified.
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Group

2010

Trading
portfolio 

assets2

Rm

Hedging
portfolio

assets
Rm

Other
assets3

Rm

Loans and
advances to

customers 
Rm 

Reinsurance
assets

Rm

Investment
securities2 

Rm
Total

Rm

57 000 4 662 13 099 448 860 860 8 260 625 255
— — 55 5 964 — — 6 019
— — 372 57 713 — — 58 085

— — (20) (13 902) — — (13 922)

— — (20) (12 949) — — (12 969)

— — — (10 615) — — (10 615)

— — — (9 903) — — (9 903)
— — — (712) — — (712)

— — (20) (2 334) — — (2 354)

— — — (1 912) — — (1 912)
— — (20) (422) — — (442)

— — — (953) — — (953)

57 000 4 662 13 506 498 635 860 8 260 675 437
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Governance, remuneration, risk and controls

Credit risk

Financial assets neither past due nor impaired

Credit risk exposures relating to on-statement of financial position assets – Table 29 (audited):

Group

2010
DG 1 – 11 DG 12 – 19 DG 20 – 21 Total

Rm Rm Rm Rm

859 — — 859
12 912 — — 12 912
5 651 — — 5 651

Cash, cash balances and balances with  
central banks 19 422 — — 19 422

50 — — 50
34 602 — — 34 602
2 685 — — 2 685

10 878 — — 10 878

Statutory liquid asset portfolio 48 215 — — 48 215
19 294 11 — 19 305
5 572 — — 5 572

Loans and advances to banks 24 866 11 — 24 877
11 694 — — 11 694
41 111 2 204 89 43 404
1 889 13 — 1 902

Trading portfolio assets 54 694 2 217 89 57 000

3 813 — — 3 813

849 — — 849
Hedging portfolio assets 4 662 — — 4 662

4 300 1 — 4 301
4 171 — — 4 171
4 447 180 — 4 627

Other assets 12 918 181 — 13 099
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Credit risk exposures relating to on-statement of financial position assets – Table 29 (audited): (continued)

Group

2010
DG 1 – 11 DG 12 – 19 DG 20 – 21 Total

Rm Rm Rm Rm

87 321 189 630 7 438 284 389

716 1 382 1 2 099
3 154 12 249 545 15 948
5 769 28 139 1 195 35 103

793 3 870 164 4 827
454 807 220 1 481

74 083 135 732 2 917 212 732
31 — — 31

2 321 7 451 2 396 12 168

53 720 57 474 4 147 115 341

16 866 5 272 40 22 178
28 300 37 513 2 634 68 447
7 831 11 083 1 238 20 152

723 3 606 235 4 564

32 135 17 478 334 49 947
(856) 39 — (817)

Loans and advances to customers 172 320 264 621 11 919 448 860

386 — — 386
474 — — 474

Reinsurance assets 860 — — 860

6 783 1 262 — 8 045
215 — — 215

Investment securities 6 998 1 262 — 8 260

Total (refer to table 28) 344 955 268 292 12 008 625 255
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Governance, remuneration, risk and controls

Credit risk

Credit risk exposures relating to on-statement of financial position assets – Table 29 (audited): (continued)

Note

Comparatives have been reclassified.
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Credit risk exposures relating to on-statement of financial position assets – Table 29 (audited): (continued)

Note

Comparatives have been reclassified.
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Governance, remuneration, risk and controls

Credit risk

Financial assets renegotiated

Loans and advances to customers – Table 30 (audited):

Group

2010
Rm

2 276

2
287
143

6
1 708

—
130

955
154

3 385

Notes

 Only assets included in loans and advances at the reporting date.

 Assets are only transferred to the neither past due nor impaired classification once the customer demonstrates the ability to make the contractual payments for 
a specified period.

 Comparatives have been reclassified.
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Financial assets that are past due but not impaired

Financial assets that are past due but not impaired – Table 31 (audited):

Group

2010
Past due

up to
1 month

Rm

Past due
1 – 2

months
Rm

Past due
2 – 3

months
Rm

Past due
3 – 4

months
Rm

Past due
older than
4 months

Rm
Total

Rm

11 7 33 — 4 55

Other assets 11 7 33 — 4 55

610 70 55 55 2 153 2 943

10 — — — — 10

600 70 55 55 2 153 2 933

1 988 348 331 35 313 3 015

435 — — — — 435

1 427 312 310 21 218 2 288

58 29 11 5 5 108
68 7 10 9 90 184

— — — — 6 6

Loans and advances to customers 2 598 418 386 90 2 472 5 964

Total (refer to table 28) 2 609 425 419 90 2 476 6 019

Other assets

Loans and advances to customers

Total (refer to table 28)

Note

Comparatives have been reclassified.
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Governance, remuneration, risk and controls

Credit risk

Identified impairments on financial assets

Analysis of identified impairment – Table 32 (audited):
Group

2010

Original
carrying
amount

Rm

Impair-
ment

 allow-
ance

Rm

Revised
carrying
amount

Rm

372 (20) 352

Other assets 372 (20) 352

49 441 (10 519) 38 922

242 (122) 120
4 559 (2 147) 2 412
6 025 (1 522) 4 503

588 (384) 204
35 903 (5 290) 30 613
2 124 (1 054) 1 070

7 722 (2 088) 5 634

1 384 (147) 1 237
4 860 (1 227) 3 633
1 052 (618) 434

426 (96) 330

550 (342) 208
— — —

Loans and advances to customers 57 713 (12 949) 44 764

Total (refer to table 28) 58 085 (12 969) 45 116

Note

 Comparatives have been reclassified.
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Reconciliation of total impairments (identified and unidentified)

Reconciliation of total impairments (identified and unidentified) – Table 33 (audited):

Group

2010 

Impairment of loans and 
advances to customers

Opening
balance

Net present
value

unwind
on non-

performing
book

Exchange
differences

Amounts
written off

Impairment
raised

identified

Impairment
raised un-
identified

Closing
balance

Rm Rm Rm Rm Rm Rm Rm

10 130 (671) — (3 862) 5 531 (145) 10 983

2 470 (87) — (1 147) 1 264 (40) 2 460

547 (8) (2) (191) 121 (8) 459

11 2 — (19) 3 3 —

Total (refer to table 28) 13 158 (764) (2) (5 219) 6 919 (190) 13 902

Total (refer to table 28)

Note

Comparatives have been reclassified.

Write-offs

Net present value unwind on non-performing book
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Governance, remuneration, risk and controls

Credit risk

Regulation 43 disclosure requirements
Gross exposure per asset class and EAD per approach under Basel II – Table 34:

31 December 2010
Utilised

on-statement
of financial

position
exposure

Off-statement
of financial

position
exposure

Total
credit

exposure EAD
Standardised approach Rm Rm Rm Rm

3 275 1 620 4 895 4 895

— — — —
3 275 1 620 4 895 4 895

1 514 — 1 514 1 514
149 — 149 149

1 362 — 1 362 1 362
49 567 — 49 567 49 567

55 867 1 620 57 487 57 487

Note

Average balances have been utilised where applicable for consistency with the regulations.

31 December 2010
Utilised

on-
statement

of 
financial
position

exposure

Off-
statement

of 
financial
position

exposure

Repur-
chase

and resale
agreements

OTC
deriva-

tive
instru-
ments

Total
credit

exposure EAD
FIRB approach Rm Rm Rm Rm Rm Rm

133 557 136 362 132 5 709 275 760 185 424

111 890 128 312 132 5 518 245 852 159 542
17 324 6 539 — — 23 863 21 211

2 305 1 394 — 175 3 874 2 500

2 038 117 — 16 2 171 2 171

20 036 23 882 8 712 42 367 94 997 31 427

5 202 3 236 — — 8 438 7 325
5 089 10 906 2 210 2 547 20 752 14 322

0 — — 3 3 14

0 — — 3 3 14

1 026 100 — — 1 126 1 026

1 536 274 721 47 2 578 1 903

166 446 174 760 11 775 50 673 403 654 241 441

Note
1Comparatives not available. Data has been refined in current year to facilitate and improve disclosure.
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31 December 2010
Utilised

on-statement
of financial

position
exposure

Off-statement
of financial

position
exposure

Total
credit

exposure EAD
AIRB approach Rm Rm Rm Rm

252 115 52 166 304 281 272 267

16 863 9 333 26 196 22 600

22 672 25 487 48 159 43 646

71 791 5 380 77 171 72 378

363 441 92 366 455 807 410 891 446 145

EAD exposure by geography – Table 35:

31 December 2010

South Africa Europe

Other
African

countries
North

America Other Asia Total
Rm Rm Rm Rm Rm Rm Rm

48 215  — 9 272 —  — —  57 487 

 622 451  22 640  3 146  3 455  615  25  652 332 

410 891 — — — — —  410 891 

211 560  22 640 3 146 3 455 615 25  241 441 

670 666  22 640 12 418  3 455  615  25 709 819

Note

Breakdown not disclosed previously.
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Governance, remuneration, risk and controls

Credit risk

PDs, EADs and LGDs by risk grade under the FIRB approach as at 31 December – Table 36:

Corporate SME corporate

 Average
PD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD 
 %  % %  Rm  Rm  % %  Rm  Rm 

1,19 43,40 68,31  905  154 668 42,07 78,39  225  19 171 

— — — — — — — — —

— — — — — — — — —

— — — — — — — — —

0,03 44,08 14,17  1  8 377 — — — —

0,04 45,00 58,86  1  3 988 0,00 0,00  —  — 

0,06 40,87 19,00  2  9 830 35,36 14,37  0  103 

0,08 44,71 25,58  3  8 506 45,00 21,94  0  9 

0,12 44,34 33,48  5  8 863 43,06 25,15  0  40 

0,17 43,53 37,87  9  12 898 43,57 32,85  0  123 

0,22 41,58 42,86  9  9 328 43,52 37,58  1  1 424 

0,31 42,59 52,99  18  11 911 43,95 45,23  2  1 685 

0,46 44,26 65,57  24  11 640 41,39 49,73  4  2 163 

0,62 43,30 73,36  23  8 530 43,93 62,04  4  1 442 

0,92 43,13 85,87  51  12 943 41,82 67,76  8  2 015 

1,26 43,34 86,38  48  9 662 39,48 70,55  12  2 567 

1,86 43,67 109,25  95  11 669 43,45 87,52  11  1 361 

2,50 43,83 95,94  148  13 572 43,28 95,09  17  1 548 

3,61 43,76 131,32  77  4 897 40,98 98,89  26  1 686 

5,23 44,04 149,09  67  2 905 44,22 117,63  21  931 

7,61 43,99 172,19  85  2 465 40,15 119,08  23  812 

10,05 44,73 192,30  25  563 43,86 150,24  7  171 

14,30 43,23 211,45  49  773 37,89 147,74  31  600 

19,88 44,91 236,60  30  333 43,66 191,06  20  226 

29,94 39,91 220,51  94  782 44,25 206,86  26  195 

38,59 44,95 240,56  41  233 44,66 208,57  12  70 

100,00 15,34 11,56  411  4 874 14,17 12,10  460  2 040 

4,02 42,54 66,58  1 316  159 542 39,39 72,02  685  21 211 
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2010

Specialised lending – income  
producing real estate Specialised lending – project finance Public sector entities

LGD

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD 
% %  Rm  Rm  % %  Rm  Rm  % %  Rm  Rm 

39,35 60,53  11  2 500 45,00 94,36  15  2 171 41,76 42,03  19  14 322 

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

35,66 15,60  0  39 — — — — — — — —

36,05 18,96  0  0 — — — — 42,91 26,41  1  1 831 

44,68 31,42  0  231 45,00 32,46  0  336 40,95 29,15  3  5 834 

42,08 33,12  0  162 — — — — 45,00 41,68  1  1 673 

37,76 38,47  0  125 — — — — 45,00 46,70  0  98 

43,92 53,21  1  544 45,00 52,49  0  114 38,76 45,22  3  3 035 

35,76 48,30  0  297 45,00 65,62  0  113 45,00 69,78  2  710 

35,00 59,05  0  80 45,00 76,35  1  207 0,00 0,00  —  — 

35,67 63,32  1  256 45,00 92,18  0  6 45,00 89,00  1  300 

38,13 79,23  2  528 45,00 102,89  1  85 45,00 105,45  1  163 

35,32 74,04  0  11 45,00 111,95  7  860 45,00 107,21  3  407 

35,00 92,46  0  0 45,00 119,54  0  23 45,00 122,36  3  214 

35,55 88,96  2  124 45,00 132,17  6  427 45,00 136,90  0  4 

0,00 0,00  —  — — — — — 45,00 153,79  1  53 

35,03 117,53  1  31 — — — — — — — —

— — — — — — — — — — — —

37,16 162,91  4  72 — — — — — — — —

0,00 0,00  —  — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

39,35 60,53  11  2 500 45,00 94,36  15  2 171 41,76 42,03  19  14 322 



Absa Group Limited 264           

Governance, remuneration, risk and controls

Credit risk

PDs, EADs and LGDs by risk grade under the FIRB approach as at 31 December – Table 36:

         

Local governments and municipalities Sovereign Banks

 LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD 
 % %  Rm  Rm  % %  Rm  Rm  % %  Rm  Rm 

45,00 40,45  10  7 325 23,41 16,80 1  1 026 43,69 17,58 9  31 427 

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

45,00 14,44  0  0 13,55 4,37  0  704 43,44 13,75  4  26 149 

45,00 17,01  0  11 45,00 15,60  0  10 — — — —

45,00 19,65  0  2 008 0,00 0,00  —  — 45,00 2,14  0  172 

45,00 25,14  0  34 — — — — — — — —

45,00 33,85  1  1 783 45,00 33,51  0  260 45,00 29,81  2  2 838 

44,95 37,75  1  409 45,00 39,48  0  0 44,76 40,59  1  1 456 

45,00 47,03  1  606 — — — — 45,00 42,82  0  446 

45,00 50,28  3  1 550 — — — — 45,00 54,08  0  49 

45,00 68,98  2  687 — — — — 45,00 63,26  0  125 

45,00 74,80  0  72 45,00 75,94  0  2 45,00 77,04  0  8 

45,00 91,87  0  2 45,00 90,65  0  29 45,00 92,01  1  162 

45,00 98,72  0  20 — — — — — — — —

45,00 109,77  0  23 45,00 117,19  0  1 45,00 112,34  0  10 

45,00 122,61  1  94 45,00 122,36  1  20 45,00 125,12  0  0 

45,00 133,57  0  12 0,00 0,00  —  — 45,00 141,79  0  1 

45,00 145,12  0  1 45,00 149,86  0  0 45,00 153,89  0  5 

45,00 174,31  0  3 — — — — 45,00 175,80  0  0 

45,00 202,77  0  0 — — — — 45,00 196,18  0  0 

45,00 216,57  0  2 — — — — — — — —

45,00 238,23  0  2 — — — — — — — —

— — — — — — — — — — —

45,00 239,65  1  6 — — — — 45,00 244,25  1  6 

— — — — — — — — — — —

45,00 40,45  10  7 325 23,41 16,80  1  1 026 43,69 17,58  9  31 427 
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        2010

SME retail Securities firms Total

 LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD LGD 

Exposure
weighted

average
risk

weight
 Expected

loss EAD LGD 

Exposure
weighted

average
risk

weight
 Expected

loss EAD 
 % %  Rm  Rm  % %  Rm  Rm  % %  Rm  Rm 

45,00 76,57 0  14 45,00 14,92  0  1 902  43,18  59,36  1 195  234 526 

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — — — — — — — — —

— — — — 45,00 14,44  0  1 888  43,10  13,70  5  37 118 

— — — — — — — —  45,00  58,63  1  4 009 

— — — — — — — — 41,55 18,82  2  12 152 

— — — — — — — — 44,40 25,72  4  10 380 

45,00 34,64  —  0 — — — —  44,53  31,69  11  20 185 

— — — — 45,00 42,50  —  0  43,53  38,40  12  16 721 

45,00 47,33  0  1 45,00 43,89  0  0  42,10  42,43  11  12 028 

45,00 54,99  0  3 — — — —  42,36  50,83  27  18 891 

45,00 66,32  0  3 — — — —  43,78  63,39  32  15 738 

45,00 72,65  0  0 — — — —  43,37  71,74  28  10 341 

45,00 90,24  0  6 45,00 80,48  0  12  42,90  83,32  62  15 731 

45,00 102,89  0  1  45,00  105,80  0  1  42,40  83,34  64  13 027 

— — — — — — — —  43,76  107,27  116  14 342 

— — — —  45,00  119,14  0  1  43,80  96,45  170  15 472 

45,00 136,90  0  0 — — — —  43,04  123,00  111  7 151 

— — — — — — — —  44,10  141,64  89  3 895 

— — — — — — — —  42,97  158,66  109  3 311 

— — — — — — — —  44,53  182,50  32  734 

— — — — — — — —  40,71  182,61  84  1 447 

— — — — — — — —  44,41  218,25  50  561 

— — — — — — — —  40,78  217,79  120  977 

— — — — — — — —  44,89  233,53  55  315 

— — — —  45,00  562,50  —  1  15,00  11,76  871  6 915 

45,00 76,57  0  14  45,00  15,09  0  1 903  42,37  58,00  2 066  241 441
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Credit risk

PDs, EADs and LGDs by risk grade under the AIRB approach as at 31 December – Table 37:

 Mortgages  SME retail 

 Average
PD  LGD 

Exposure
weighted
 average

risk
weight

 Expected
loss  EAD LGD

Exposure
weighted

average
risk

weight
 Expected

loss  EAD 
 %  % %  Rm  Rm % %  Rm  Rm 

3,26 13,96 25,14 989  244 094 50,06 50,26  403  21 530 

 —    —    —    —    —    —    —    —    —   

 —    —    —    —    —    —    —    —    —   

 —    —    —    —    —    —    —    —    —   

 —    —    —    —    —    —    —    —    —   

0,03 11,46 0,98  0  12 534 86,14 1,78  0  755 

0,05 11,35 1,62  1  10 987 35,37 6,12  0  215 

0,08  —    —    —    —   39,44 7,64  0  2 

0,11 11,77 3,07  0  1 206 73,72 8,99  0  21 

0,16 13,93 4,93  1  6 041 44,62 14,23  0  17 

0,24 14,43 6,51  3  9 908 43,33 18,91  0  132 

0,32 13,05 7,34  12  28 604 68,64 19,54  1  535 

0,45 13,36 9,64  7  10 672 40,31 23,62  4  2 123 

0,66 14,12 13,37  19  19 797 61,77 32,30  3  770 

0,89 14,41 16,69  17  13 247 40,86 37,31  6  1 667 

1,25 14,32 20,80  69  38 350 55,25 41,61  27  4 036 

1,80 14,15 25,69  47  18 650 55,52 51,93  14  1 370 

2,57 14,33 32,81  50  13 356 50,49 58,04  29  2 162 

3,81 14,22 39,05  62  12 088 46,17 58,90  39  2 260 

5,67 14,69 49,07  96  12 708 52,43 73,42  28  1 015 

7,48 15,02 59,63  248  22 406 38,23 61,04  71  2 318 

9,50 15,47 68,43  91  6 238 60,06 100,12  33  578 

15,09 15,45 80,13  54  2 415 46,83 94,80  61  897 

21,07 16,26 92,18  85  2 459 50,80 118,66  17  171 

29,04 15,42 89,82  54  1 212 72,61 199,70  17  87 

38,99 15,75 88,91  73  1 216 32,30 87,07  53  399 

100,00 22,59 67,20  4 898  28 173 34,22 119,72  398  1 070 

11,59 14,85 29,49 5 887  272 267 49,31 53,54 801  22 600 
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2010

 Retail – revolving credit  Retail – other  Total 

 LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD  LGD 

Exposure
weighted

average
risk

weight
 Expected

loss  EAD 
 % %  Rm  Rm  % %  Rm  Rm  % %  Rm  Rm 

74,36 44,10  806  41 169 52,64 67,74  1 720  68 704 29,73 36,45  3 918  375 497 

 —    —    —    —    —    —    —    —    —    —    —    —   

 —    —    —    —    —    —    —    —    —    —    —    —   

 —    —    —    —    —    —    —    —    —    —    —    —   

 —    —    —    —    —    —    —    —    —    —    —    —   

88,67 2,06  1  3 114 61,34 5,28  0  654 30,78 1,38  1  17 057 

88,71 3,79  0  12 0,00 0,00  —    —   11,89 1,71  1  11 214 

88,62 4,02  0  227 62,50 12,75  0  795 68,24 10,81  0  1 024 

69,04 4,51  7  8 886 48,99 14,66  1  1 557 60,46 5,72  8  11 670 

67,30 5,83  4  3 784 72,03 26,21  0  109 34,91 5,52  5  9 951 

88,67 9,44  1  382 84,53 34,61  0  6 17,56 6,79  4  10 428 

83,79 14,25  2  805 67,53 36,47  2  1 025 17,66 8,69  17  30 969 

82,92 16,76  0  101 39,97 28,86  8  4 207 23,67 16,14  19  17 103 

88,53 23,25  2  324 65,88 52,02  5  1 278 19,85 16,40  29  22 169 

74,59 25,85  26  3 931 48,35 47,36  14  3 335 32,17 24,48  63  22 180 

80,97 37,52  14  1 295 61,54 68,14  52  6 888 25,73 29,34  162  50 569 

75,88 43,25  17  1 363 43,70 56,21  54  6 714 26,22 35,12  132  28 097 

76,32 55,90  36  1 963 42,87 58,30  113  10 338 32,12 45,88  228  27 819 

72,60 77,65  319  10 652 59,14 85,19  257  11 437 47,37 66,05  677  36 437

75,38 91,91  58  1 539 60,34 58,21  63  6 485 34,36 55,96  245  21 747 

76,92 118,18  62  1 114 50,51 79,25  144  3 823 23,74 64,47  525  29 661 

78,26 147,37  43  541 52,37 86,62  76  1 532 28,55 78,43  243  8 889 

77,93 175,05  61  546 58,03 115,84  465  5 172 46,74 107,78  641  9 030 

78,24 205,65  43  274 44,92 103,03  87  911 29,11 104,12  232  3 815 

78,94 229,51  25  114 52,88 134,03  196  1 273 37,72 120,26  292  2 686 

78,21 222,26  85  202 42,48 111,98  183  1 165 32,63 106,70  394  2 982 

74,56 115,39  1 775  2 477 70,48 132,11  2 486  3 674 31,55 78,89 9 557  35 394 

74,37 48,15 2 581  43 646 53,55 71,00 4 206  72 378 29,89 40,11 13 475  410 891 



Absa Group Limited 268           

Governance, remuneration, risk and controls

Credit risk

Residual contractual maturity of exposures – Table 38:

31 December 2010

Current to
6 months

6 months
to

1 year 
More than

5 years Total

FIRB and AIRB exposures Rm Rm Rm Rm

31 421 6 0 31 427
114 489 7 824 63 111 185 424

103 540 7 187 48 815 159 542
9 521 510 11 180 21 211

479 127 1 894 2 500
949 — 1 222 2 171

3 477 1 108 2 740 7 325
11 837 42 2 443 14 322
47 768 542 362 595 410 905

128 — 272 139 272 267
6 036 — 66 342 72 378

36 487 — 7 159 43 646
5 117 542 16 955 22 614

1 903 — — 1 903
991 — 35 1 026

211 886 9 522 430 924 652 332
57 487

709 819

Note
Comparatives not available.

RWA and required capital – Table 39:
31 December 2010

FIRB and AIRB  RWAs2 
Required

capital3

 5 569  529 
125 786  11 950 

 106 812  10 147 
15 413 1 464
 1 513  144 
 2 048  195 

 3 094  294 
 6 019  572 

167 492  15 912 

81 900 7 781
52 356 4 974
21 128 2 007
 12 108  1 150 

 287  27 
 173  16 

308 420 29 300
8 547 812

316 967 30 112

Note
Comparatives not available.
RWAs and required capital include securitisation balances. Refer to table 20 for more detailed analysis of  securitisation information.
Required capital is calculated at 9,5% of  RWAs.
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Credit risk mitigation (CRM) – Table 40:

31 December 2010

Original
credit and
 counter-

party
exposure

Effects
 of netting

 agreements

Net
exposure

 after
netting and
 credit risk
mitigation

redistribution
effects

Eligible 
financial

collateral

Other
eligible

IRB
collateral

Credit
risk

mitigation
affecting

LGD
estimates

IRB approach Rm Rm Rm Rm Rm Rm

94 997 (38 133) 56 864 886 — 886

275 760 (1 603) 274 157 2 907 100 315 103 222

245 852 (1 603) 244 249 2 907 78 280 81 187

23 863 — 23 863 — 18 096 18 096

3 874 — 3 874 — 3 939 3 939

2 171 — 2 171 — — —

8 438 — 8 438 — 4 4

20 752 (107) 20 645 1 003 — 1 003

455 809 — 455 809 49 168 578 362 627 530

304 280 — 304 280 — 555 650 555 650

77 171 — 77 171 49 168 — 49 168

48 159 — 48 159 — — —

26 199 — 26 199 — 22 712 22 712

2 578 (27) 2 551 — — —

1 126 — 1 126 492 — 492

859 460 (39 870) 819 590 54 456 678 681 733 137

Note

No benefit of  CRM is being utilised or taken into account for the SA.



Absa Group Limited 270           

Governance, remuneration, risk and controls

Market risk

Introduction

Strategy

Key performance indicators 

2010

27,85

721

<5%

25 911

➪
➪

➪

➪

➪

Highlights
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Governance

Market risk governance structure

Board level

Group level

Business unit level
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Governance, remuneration, risk and controls

Market risk

2010 review

Traded market risk:

Interest rate risk in the banking book: 

Equity investment risk in the banking book: 

Approach to market risk

Traded market risk

Objectives and policies
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Measurement and control

Daily value at risk (DVaR)

Tail risk metrics
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Governance, remuneration, risk and controls

Market risk

Stress testing

Risk limits

Interest rate risk in the banking book

Objectives and policies
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Measurement and control

Repricing profiles

Annual earnings at risk (AEaR)

Daily value at risk (DVaR)

Economic value of equity (EVE) sensitivity
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Governance, remuneration, risk and controls

Market risk

Stress testing

Prepayment and recruitment risk

Foreign exchange risk

Transactional foreign exchange risk

Translational foreign exchange risk
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Asset management structural market risk

Equity risk in the banking book

Objectives and policies
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Governance, remuneration, risk and controls

Market risk

Relevant accounting policies

Measurement and control
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Defined benefit pension risk

2010 market risk disclosures

Traded market risk

Analysis of traded market risk exposure

Absa Capital trading book DVaR summary – Table 41 (audited):

Year ended

31 December 2010
As at

31 December

2010Average High1 Low1

Rm Rm Rm Rm

22,15 36,64 10,16 17,36

7,47 38,09 1,57 3,56
9,17 26,95 2,54 5,02

1,41 4,78 0,30 0,71

(12,35) n/a n/a (9,24)

Total DVaR 27,85 46,55 15,13 17,41

Notes

 The high (and low) DVaR figures reported for each category did not necessarily occur on the same day as the high (and low) total DVaR. Consequently, 
a diversification effect number for the high (and low) DVaR figures would not be meaningful and is therefore omitted from the above table.

 Credit spread risk remains small and is reported together with interest rate risk.

 The total value at risk over a 10-day holding period at a 99% confidence level as at the reporting date was R97,67 million (2009: R118,52 million).
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Market risk

20102009

0

10

20

30

40

50

60

Comparison of value at risk estimates with trading revenues

●  

Jun-10 Dec-10 

Absa Capital trading book DVaR (daily values, period average, high and low) 

Absa Capital daily trading book revenue backtested against regulatory value at risk 
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Analysis of trading revenue

●  2009     ●  2010         

0%

5%

10%
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20%

25%
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-25 to
< -20

-30 to
< -25

-35 to
< -30

-40 to
< -35

< -40

Minimum regulatory capital requirement for traded market risk

Absa Capital daily trading book revenue (Rm) achieved per % of business days
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Market risk

Minimum regulatory capital requirement (at 8% of RWAs) for traded market risk – Table 42: 

Minimum capital

As at

31 December

2010
Rm

501
220

134
36
—
—
50

Total traded market risk capital requirement 721

Interest rate risk in the banking book

Interest rate sensitivity analysis – repricing profile
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Expected repricing profile – Table 43 (audited):

As at 31 December 2010

On demand 

– 3 months

4 – 6

 months

7 – 12

months

Over 12

months
Rm Rm Rm Rm

Domestic bank book1

128 494 (33 570) (26 521) (33 699)
(120 901) 32 111 24 474 64 316

7 593 (1 459) (2 047) 30 617
7 593 6 134 4 087 34 704

1,1 0,9 0,6 5,1

Foreign subsidiaries’ bank books3

435 (394) (591) 410
122 0 0 (121)

557 (394) (591) 289
557 163 (428) (139)

6,0 1,8 (4,6) (1,5)

Total
8 150 6 297 3 659 34 565

1,1 0,9 0,5 4,8

Domestic bank book1

Foreign subsidiaries’ bank books3

Total

Notes

Includes exposures held in the Absa Capital banking book.

Derivatives for interest rate risk management purposes (net nominal value).

Includes NBC and BBM.
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Market risk

Interest rate sensitivity analysis – impact on earnings

Annual earnings at risk for a 100 and 200 bps change in market interest rates –Table 44 (audited):

Change in market interest rates
200 bps

decrease

100 bps

decrease

100 bps

increase

200 bps

increase

As at 31 December 2010
(376) (176) 157 328

(13) (7) 7 13

Total (Rm) (389) (183) 164 341
(1,7) (0,8) 0,7 1,5
(0,6) (0,3) 0,3 0,5

Notes

Includes Absa Bank Limited’s domestic banking book, which includes exposures held in the Absa Capital banking book.

Includes NBC and BBM. African subsidiaries’ interest rate sensitivities are shown on a 100% (rather than actual) shareholding basis.
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Interest rate sensitivity analysis – impact on equity reserves

Sensitivity of reserves to market interest rate movements – Table 45 (audited):

2010
Impact on 

equity 
as at

 31 December
Maximum

 impact1

Minimum
 impact1

Rm Rm Rm

+ 100 bps parallel  
move in all yield curves

(841) (875) (675)
(1 731) (1 794) (1 506)

Total (2 572) (2 655) (2 238)
As a percentage of Group  
equity at 31 December (%) (4,1) (4,3) (3,6)

– 100 bps parallel move  
in all yield curves

841 875 675
1 731 1 794 1 506

Total 2 572 2 655 2 238
As a percentage of Group  
equity at 31 December (%) 4,1 4,3 3,6

Note

 The maximum and minimum impacts reported for each reserve category did not necessarily occur for the same month as the maximum and minimum 
impact reported for the total.
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Market risk

Interest rate sensitivity analysis – return on average balances

Interest return on average balances – Table 46:

Group

2010
Average
balance
(audited)

Average
rate1

Interest
 income/
(expense)

Rm % Rm

Assets
1 741 5,92 103

35 331 8,44 2 983
530 502 9,34 49 550
14 157 3,50 495

— — 1 110

581 731 9,32 54 241
138 123 — —

Total assets 719 854 7,53 54 241

Liabilities
364 244 (4,80) (17 477)
166 417 (7,68) (12 786)
13 198 (12,02) (1 586)

— — 948

543 859 (5,68) (30 901)
116 774 — —

Total liabilities 660 633 (4,68) (30 901)
Equity
Capital and reserves

1 433 — —
4 728 — —
1 890 — —

45 169 — —

53 220 — —
1 357 — —
4 644 — —

Total equity 59 221 — —

Total equity and liabilities 719 854 (4,29) (30 901)

Net interest margin on average interest earning 
assets 4,01

Net interest margin on average assets 3,24

Notes

The average prime rate for the year was 9,87% (2009: 10,89%).

Also includes fair value adjustments on hedging instruments and hedged items.
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Foreign currency translation risk in the banking book

Foreign currency translation sensitivity analysis – Table 47 (audited):

Sterling
Tanzanian

shilling
Mozambican

metical Euro Total
Functional foreign currency Rm Rm Rm Rm Rm

As at 31 December 2010

1 481 276 477 0 2 234

74 14 24 0 112

Equity investment risk

Equity investment risk in the banking book (regulatory definition)
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Market risk

Equity investments in the banking book – Table 48:

As at

31 December

2010
Rm

Statement of financial position 6 757

1 025
5 732

1 039

Risk-weighted assets 25 911

3 074
22 837

Economic capital 4 036

399
3 637

Notes

Includes significant minority financial investments deducted from net qualifying regulatory capital, amounting to Rnil as at 31 December 2010 (31 December 2009: 
R86 million). 

Includes significant minority financial investments deducted from net qualifying regulatory capital, which amounted to R23 million as at 31 December 2010 
(31 December 2009: R19 million). 

To address specific SARB Pillar 3 requirements for equity risk in the banking book relating to the value of  investments, it should be noted that the difference 
between the statement of  financial position value and fair value of  associates and joint ventures amounts to R14 million as at 31 December 2010 
(31 December 2009: R89  million). The differences relate to conservative impairments applied on the listed associates, which followed a prudent and considered 
assessment by the board, therefore resulting in the fair value of  the said investments being higher than the statement of  financial position values. Additionally, 
there are no differences between the fair value and market value of  exchange traded investments, associates and joint ventures.

Realised and unrealised gains/(losses) on equity investments – Table 49: 

Year to date

31 December

2010
Rm

117

(19)
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Equity sensitivity analysis of Group’s investments, including insurance activities’ investments

Equity sensitivity analysis – impact on pretax profit and loss and equity after the effect of hedges – Table 50 

(audited):

2010
Impact of a 5% 

reduction in 
fair value

Impact of a 5% 
increase in fair 

value
Profit 
and 
loss
Rm

Equity
Rm

Fair
value
 Rm

Profit 
and 
loss
Rm

Equity
Rm

Insurance activities' listed 
and unlisted equity 
investments1, 2, 3, 4 (48)  0 1 210  48  0 

(38)  0  817  38  0 

(10)  0  393  10  0 

Group listed and unlisted 
equity investments, 
excluding insurance 
activities' investments1, 4, 5 (326) (10) 6 724  326  10 

(47) (3)  985  47  3 

(279) (7) 5 739 279  7 

Total Group equity 
investments1 (374) (10) 7 934  374  10 

Notes

Excludes debt instruments.

The above sensitivities were only calculated on shareholder and policyholder assets (for unit linked policyholder liabilities there is no impact on the sensitivity 
analysis due to the fact that the asset and liability is 100% matched) and exclude all assets linked to investment and unit linked contracts due  
to the fact that the asset and liability is 100% matched.

Equity hedge structures are in place for the shareholders’ equity investment portfolio. This assists to hedge downside risk on equities if  market values decrease 
with more than 6% (2009: 15%) and will result in counterparties sharing in positive returns if  market values increase with between 2% and 4%  
(2009: between 16% and 25%).

The reclassification of  2009 figures relates to equity investment balances previously reflected against Group excluding insurance activities, now reflected under 
insurance activities. The total Group equity investments figure was not impacted. As a result of  the reclassification the sensitivities have been adjusted accordingly 
to reflect these changes.

The figures exclude all associates and joint ventures, which account for the differences in fair value compared to that shown in the table titled ‘Equity investments 
in the banking book’.
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Market risk

Strategic focus for the year ahead

Traded market risk:

Interest rate risk in the banking book:

Equity investment risk in the banking book:
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Governance, remuneration, risk and controls

Liquidity risk

Introduction Highlights

Key performance indicators 

2010
%

25,6

91,9

Notes

The ratio is shown in respect of  the Absa Bank Limited and reflects the 
average over the calendar year.

The ratio reflected here is in respect of  Absa Group Limited. For further 
details, see funding structure section.
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Liquidity risk

Strategy

Governance

2010 review

Approach to liquidity risk

Business-as-usual liquidity management
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Stress liquidity risk management

Key risk metrics used in business-

as-usual liquidity risk management

Risk metric Purpose of metric
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Liquidity risk

The liquidity risk management approach of Absa is summarised 

in the diagram

Key risk metric used in stress 

liquidity risk management

Risk metric Purpose of metric

» Regulatory requirements 

» Ratings agency requirements

Funding strategy

» Asset growth

»  Deposit growth

» Capital plan

»  Cash generated from 
operations

Retail and 
commercial  
funding through: 

»  

» 

Capital
market
funding

Key liquidity risk metrics

» Cash outflow limits

»  Short-, medium- and long-term 
funding ratios

» Cash flow mismatch ratios

»  Interbank funding ratios

Contractual  
mismatch

“Business-as- 
usual mismatch”

Stressed  
mismatch

Available sources  
of stress funding

Solve for:

• Funding profile

•  Liquid assets 
buffer

Stress needs  
sources of stress  

funding

Contingency funding and  
liquidity planning
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2010 liquidity disclosures 

Regulatory changes in 2010

Key metrics under Basel liquidity risk framework and timeframes for compliance

Risk metric Purpose of metric

Compliance 

required by:

Surplus liquid assets held

Notes
1 See Consultative Document – International framework for liquidity risk measurement, standards and monitoring, available at http://www.bis.org/publ/bcbs165.pdf.
2 See Basel III: International framework for liquidity risk measurement, standards and monitoring, available at http://www.bis.org/publ/bcbs188.pdf.
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Liquidity risk

 

Cost of liquidity

5

10

15

20

25

30

35

40

45

50

0

2

4

6

8

10

12

14

16

18

20

Li
qu

id
 a

ss
et

 h
ol

di
ng

s 
(R

bn
)

S
ur

pl
us

 li
qu

id
 a

ss
et

 h
ol

di
ng

s 
(R

bn
)

Dec
2008

Jan
2009

Feb
2009

Mar
2009

Apr
2009

May
2009

Jun
2009

Jul
2009

Aug
2009

Sept
2009

Oct
2009

Nov
2009

Dec
2009

Jan
2010

Feb
2010

Mar
2010

Apr
2010

May
2010

Jun
2010

Jul
2010

Aug
2010

Sept
2010

Oct
2010

Nov
2010

Dec
2010

Liquid asset holding Liquid asset requirement Surplus liquid assets

Summary of liquid asset holdings held by Absa Bank Limited over period 31 December 2008
to 31 December 2010 (Rbn)

0

Liquidity premiums (bps)

Aug
2007

Oct
2007

Dec
2007

Feb
2008

Apr
2008

Jun
2008

Aug
2008

Oct
2008

Dec
2008

Feb
2009

Apr
2009

Jun
2009

Aug
2009

Oct
2009

Dec
2009

Feb
2010

Apr
2010

Jun
2010

Aug
2010

Oct
2010

Dec
2010

0

20

40

60

80

100

120

140

160

6m 12m 18m 24m 36m



297           Absa Group Limited 

Funding structure

104,8
97,6

91,9
97,0 95,9

2006 2008 201020092007

Progression of the Group’s loan to deposit ratio between 31 December 2006 and
31 December 2010 (%)

31 December  2010

42,4

2,8

30,1

1,8

22,9

●  Deposits from banks     ●  Demand deposits     ●  Term deposits     ●  FX deposits     ●  Debt securities in issue 

31 December 2009

39,8

6,6

30,9

1,6

21,1

Summary of funding composition (%)
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Loan to deposit ratio breakdown of assets and deposits – Table 51:

2010
Rm

Advances
498 635

Deposits
378 111
164 545

542 656

Ratio 91,9%
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Contractual and behavioural liquidity mismatch 
positions

Summary of capital markets 
issuance in respect of the 
2010 funding target by Absa 
Bank Limited (funding raised 
between December 2009 and 
December 2010).

On demand Within 1 year More than 5 yearsFrom 1 year to 5 years

●  2009     ●  2010

(18)

(26)

15

35

(18) (20)

10

36

(30)

(20)

(10)

0

10

20

30

40

Cumulative contractual mismatch position of the Group as at the the reporting date,
expressed as a percentage of total assets (%)
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Liquidity risk measurement – discounted – Table 52 (audited):

Group

2010

On 
demand

Rm

Within 
1 year

Rm

From 
1 year to
 5 years

Rm

More
 than

 5 years
Rm

Total
Rm

Assets

19 123 2 415 2 823 — 24 361
3 17 479 10 142 20 591 48 215

14 719 7 150 1 084 1 924 24 877
61 393 — — — 61 393
4 662 — — — 4 662
5 034 1 817 6 601 54 13 506

68 834  62 847 114 642 252 312 498 635
— 236 474 150 860

353 3 988 8 528 10 957 23 826

174 121 95 932 144 294 285 988 700 335
16 135

Total assets 716 470

Liabilities
7 555 4 108 3 164 579 15 406

47 454 — — — 47 454
1 881 — — — 1 881
5 786 2 543 432 327 9 088

243 267 111 413 8 237 15 194 378 111
— 115 295 42 985 6 265 164 545

150 2 273 7 367 4 174 13 964

— 2 029 1 103 (131) 3 001
123 722 10 304 2 500 13 649

306 216 238 383 73 592 28 908 647 099
7 222

Total liabilities 654 321
Equity 62 149

Total equity and liabilities 716 470

Net liquidity position of financial  
instruments (132 095) (142 451) 70 702 257 080 53 236
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Governance, remuneration, risk and controls

Liquidity risk

Liquidity risk measurement – discounted – Table 52 (audited) (continued):

Assets

Total assets

Liabilities

Total liabilities
Equity

Total equity and liabilities

Net liquidity position of financial  
instruments

Note
1The prior year figures were reclassified due to a change in methodology regarding the maturity analysis.
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Liquidity risk measurement – undiscounted – Table 53 (audited):
Group

2010

On
demand

Rm

Within
 1 year

Rm

From 
1 year

 to 
 5 years

Rm

More 
than

 5 years
Rm

Discount
 effect

Rm
Total

Rm

Liabilities
On-statement of financial position

8 517 3 198 4 082 3 (394) 15 406
47 454 — — — — 47 454

— 1 492 2 280 1 207 (3 098) 1 881
5 786 2 543 432 327 — 9 088

244 874 114 160 13 954 20 734 (15 611) 378 111
881 117 814 52 630 11 354 (18 134) 164 545

150 2 347 9 834 6 295 (4 662) 13 964

243 1 771 1 600 (131) (482) 3 001
123 1 840 13 491 5 304 (7 109) 13 649

Total liabilities 308 028 245 165 98 303 45 093 (49 490) 647 099

Off-statement of financial 
position

599 — — — — 599
46 074 — 1 171 — — 47 245

Liabilities
On-statement of financial position

Total liabilities

Off-statement of financial 
position

Notes

Includes both irrevocable debt and equity facilities granted.

The prior year figures were reclassified due to a change in methodology regarding maturity analysis.
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Governance, remuneration, risk and controls

Liquidity risk

Stress and scenario testing

Represents the surplus liquid securities held over and above regulatory requirements.

Strategic focus for the year ahead

As at 31 December  2009

8

As at 31 December  2010

29

30

1 2

30

●  Investment securities     ●  Unencumbered trading securities     ●  Surplus prudential liquid securities*     ●  Unlisted interbank funding
●  Unsecured funding lines     ●  Price sensitive overnight loans

20

16

45

14

2 3

Summary of sources of stress funding in respect of Absa Bank Limited (%)

On demand Within 1 year More than 5 yearsFrom 1 year to 5 years

●  2009     ●  2010

(1)

(11)

4

12

(8)

(4)

17

(15)

(10)

(5)

0

5

10

15

20

Cumulative behavioural mismatch position of Absa Bank Limited as at 31 December 
expressed as a percentage of total liabilities to the public (%)

0
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Introduction

Strategy

Governance

2010 review

Key performance indicators 

Indicator 2010

Governance, remuneration, risk and controls

Operational risk

Highlights

➪

➪
➪

➪
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Governance, remuneration, risk and controls

Operational risk

Approach to operational risk

Basel II measurement elected

Capital modelling
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Coverage of the AMA framework

Insurance mitigation

Economic capital 

●  ●  ●  

Q4 2010

94,7

4,1
1,2

Required capital  

●  ●  ●  

Q4 2010

93,5

5,3
1,2

Operational risk capital measurement
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Governance, remuneration, risk and controls

Operational risk

Reporting of Pillar 3 and IFRS requirements in relation to operational risk

Focus for 2011
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Highlights

Key performance indicators 

2010
%

69,9

6,6

13,8
 vs.
10,7

Insurance risk

Introduction

idirect 

Strategy
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Governance, remuneration, risk and controls

Insurance risk

Governance

2010 review

Underwriting risk

● ●  ●    
Q4 2010

1 246

1 063

Insurance underwriting risk 

Dec

77,6

●   ●    

73,3

Short-term loss ratios (excluding Absa Manx) 
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Life insurance mismatch risk 

Investment risk

● ●  ●    
Q4 2010

391

Life insurance mismatch risk 

● ●  ●   ●    
Dec 2010

366

12,7

Investment risk 
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Governance, remuneration, risk and controls

Insurance risk

Approach to insurance risk (audited):

Short-term insurance underwriting risk

life insurance underwriting

life insurance mismatch risk

investment risk

2010 Insurance risk disclosures

Underwriting risk (audited):

Short-term insurance underwriting risk

●  Life target     ●  Short-term limit       ●   Life actual       ●   Short-term actual 
Dec 2010Nov 2010Oct 2010Sept 2010Aug 2010Jul 2010Jun 2010May 2010Apr 2010Mar 2010Feb 2010Jan 2010

8,28,28,28,28,28,28,28,28,28,28,28,2

1,01,01,01,01,01,01,01,01,01,01,01,0

7,57,47,67,77,67,67,47,47,57,57,37,2

0,70,70,80,50,50,60,50,50,50,50,60,7

Duration match (years)
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Monitoring of risks (audited)

Risk management per product line (audited)

Homeowners’ 
comprehensive 
insurance

Personal lines, accident 
and travel insurance

Commercial insurance 
for small, medium and 
large companies

Agricultural insurance

Specialist lines

Reinsurance (unaudited)

Reinsurer credit risk (audited)

% of premium income (unaudited)
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Governance, remuneration, risk and controls

Insurance risk

Concentration risk (audited)

Outstanding claims reserves (OCR) (audited)

Incurred but not reported (IBNR) provision (audited)

Changes in assumptions (audited)

Sensitivity analysis (audited)

Life insurance underwriting risk (audited)

Monitoring of risks (audited)
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Risk management per product line (audited)

Mortgage protection 
and complex 
underwritten  
life business

Funeral business

Credit life business

Group life business

Reinsurance (audited)

Reinsurer credit risk (audited)
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Governance, remuneration, risk and controls

Insurance risk

Credit rating of reinsurance assets – Table 54 (audited):

S&P’s rating Description

Parental 

guarantee

Concentration risk (audited)

Concentration of benefits band per life assured – Table 55 (audited):

Gross of reinsurance Net of reinsurance
Total 

benefits 

assured

Total 

benefits 

assured
Benefit band per life assured Rm % Rm %

2010
54 193 58 51 696 65
8 608 9 4 979 6

30 919 33 22 671 29

93 720 100 79 346 100

Mortality and morbidity risk (audited)
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HIV and Aids risk (audited)

Lapse risk (audited)

Expense risk (audited)

Model risk (audited)

Data risk (audited)

Assumption risk: Change and effect of assumptions since previous valuation (audited)
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Governance, remuneration, risk and controls

Insurance risk

Changes in assumptions from previous reporting periods – Table 56 (audited):
Increase/(decrease) 

on insurance 

liabilities

2010
Rm

37
4

(47)
(25)

2
(117)

(146)

Notes

  The economic basis was changed in line with market movements. The assumptions about the future investment return on assets and future inflation were adjusted 
to reflect the change in gilt yields, resulting in a 1,5% per annum lower investment return assumption compared to the previous year.

  The expense assumptions were changed to reflect the result of  the most recent expense investigation, increasing the liability by R4,25 million (2009: R48 million 
increase).

  The Aids mortality assumptions have been updated since 2009 following the results of  the experience investigation conducted in 2010.

  Disability and dread disease assumptions have been updated since 2009 to bring them in line with the results of  experience investigations conducted in 2010.

  The change in accounting estimate relates to a decision to take full account of  future management charges expected to be received on the unit linked business.

Assumptions (audited)

Economic assumptions – Table 57 (audited):

2010
%

8,00
11,50
6,00
7,90

11,25
4,50

Compulsory margins – Table 58 (audited):

Assumption Margin
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Sensitivity analysis (audited)

Sensitivity analysis – Table 59 (audited):

2010
Insurance

liability
Change

%
Rm Rm

1 391 —
1 523 9,5
1 350 (3,0)
1 415 1,8
1 409 1,3
1 466 5,4

Life insurance mismatch risk (audited)

Nature of risk (audited)

Interest rate risk (audited)

Life and short-term investment risk

Nature of risk



Absa Group Limited320           

Governance, remuneration, risk and controls

Insurance risk

Short-term insurance investment risk 

Life insurance investment risk 

Counterparty credit risk

Liquidity risk

Strategic focus for the year ahead

21

55

9 8

5

3

●  Offshore equities     ●  Offshore bonds     ●  Offshore hedge funds
●  Domestic equities     ●  Domestic bonds     ●  Domestic cash

Life insurance investment risk (%)
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Financial performance

Group Financial Director’s review

David Hodnett 

Highlights
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Financial performance

Group Financial Director’s review

Introduction
Absa’s 2010 financial performance was resilient, considering the challenging operating environment  
following the global financial meltdown and the local recession. The Group delivered headline earnings of 
R8 041 million, an increase of 6% from 2009. Our return on economic capital and return on risk-weighted 
assets improved to 19,7% (2009: 18,2%) and 1,99% (2009: 1,97%) respectively.

2010 review

Focus in 2011

Financial analysis

David Hodnett
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Financial performance

Financial analysis

Introduction

Absa recorded a 6% growth in headline earnings to 

R8 041 million for the year ended 31 December 2010. Attributable 

earnings increased by 19% from R6 840 million to R8 118 million. 

HEPS increased by 2% from 1 099,4 cents per share to 

1 122,6 cents per share and fully diluted HEPS increased by 4% 

from 1 072,0 cents per share to 1 115,7 cents per share.

The Group showed a strong improvement in RoA to 1,12% 

(2009: 1,02%), but a lower leverage ratio in 2010 resulted in RoE 

declining to 15,1% (2009: 15,5%). 

Statement of comprehensive income

Net interest income and net interest margin

Key performance indicators

2010

2

15,1

1,12

4,01

1,20

56,2

27,5

2,5

1,99

19,7

12,8

91,9

13,5

● ● Net interest income (Rm)

●  Net interest margin on daily weighted average interest-bearing assets
 before impairment losses on loans and advances (%)            

●  Net interest margin on daily weighted average assets after impairment 
 losses on loans and advances (%) 

2,94

18 890

2,93

14 887

3,72 3,83 3,81
4,01

23 340

2,25

1,72

2,41

22 106 21 854

2006 2008 201020092007

3,74

Financial highlights

2010

23 340

19 474

(6 005)

(24 070)

8 118

8 041

1 115,7

498 635

378 111

422 713

15,5

100,5
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Financial performance

Financial analysis

Impairment losses on loans and advances

Non-interest income

Impairment losses and non-performing advances ratios (%) 

1,71,3

7,7

4,1

7,0

0,45
0,58

1,19

1,74

1,20

2006 2008 201020092007

● ●  Impairment losses ratio       ●   Non-performing advances ratio  
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Non-interest income breakdown

2010
Rm

 9 925 
 3 852 
 2 117 

 48 
116

3 594

 332 
3 262

 (24)

 (128)
 — 

104

 (154)

 19 474 

Operating expenses

Operating expenses breakdown

2010
Rm

729

1 092

1 312

2 085

1 070

978

1 096

12 537

3 171

24 070

Note

Includes inter-segment eliminations. 
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Employee expenses

2010
Rm

9 707
1 101

269
1 460

12 537

Permanent employees

2010

19 752
3 938
1 478
2 885
2 430
6 287

36 770

Total IT spend

2010
Rm

833
2 085
1 013
1 114

5 045

Taxation

Notes

The employee complement figures exclude contract workers.

The Group employed 6 469 non-permanent employees at 31 December 2010 (2009: 6 646).

Financial performance

Financial analysis

Permanent employee complement1 (number) 

35 154
36 893 36 77037 828

36 150

2006 2008 201020092007

5% 5% 3% (4%) 2%
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Segmental performance

Retail Banking

Absa Business Bank

Absa Capital

463

●  ●  
●  ●  

Attributable earnings  

37,1

14,3

16,4

32,2

2010

Headline earnings per segment

2010
Rm

3 232

2 848

1 527

1 291

(857)

Total 8 041

Note

 Comparatives have been reclassified.

 Calculated after the allocation of  corporate, capital and funding 
centres.
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Financial performance

Financial analysis

Financial Services

Statement of financial position

Loans and advances to customers

Deposits due to customers

44

5,
7

●  2009     ●  2010

4,
5

2,
7

3,
1

4,
0

4,
1

11
,7

11
,4

60
,2

61
,6

4,
3 5,
7

5,
3

5,
1  6
,1

4,
5

C
or

po
ra

te
 o

ve
rd

ra
fts

an
d 

sp
ec

ia
lis

ed
fin

an
ce

 lo
an

s

C
he

qu
e

ac
co

un
ts

C
re

di
t

ca
rd

s

In
st

al
m

en
t c

re
di

t
ag

re
em

en
ts

M
or

tg
ag

es

P
er

so
na

l a
nd

te
rm

 lo
an

s

W
ho

le
sa

le
ov

er
dr

af
ts

O
th

er
1

RoRC (%)

Headline earnings growth (%)

●  Retail Banking ●  Absa Business Bank     
●  Absa Capital ●  Financial Services

Financial Services1

Retail Banking

Absa
Capital

CoE = 14%

Absa
Business
Bank

Note

Includes the impairment of  loans and advances.

Note

RoE
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Net asset value

Capital, liquidity and funding

203

291

353

13,5

5 537

14,5

4 717

27,4 27,2

23,4

15,5 15,1

7 838

15,5
14,0 14,0

6 998 7 038

2006 2008 201020092007

Net asset value, RoE and CoE (cents and %) 

 ● ●  NAV per share (cents)1

●  RoE (%)            
●  CoE (%) 
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Nine-year summary

December
2010

Rm

Statement of comprehensive income
54 241

(30 901)

Net interest income 23 340

(6 005)

Net interest income after impairment losses on loans 
and advances 17 335

19 474

Operating profit before operating expenditure 36 809

(24 070)

(108)

(771)

(9)

Operating profit before income tax 11 851

(3 262)

Profit for the year 8 589

(151)

(320)

Profit attributable to ordinary equity holders of  
the Group 8 118

(77)

Headline earnings 8 041

December
2010

Rm

Consolidated statement of financial position
Assets

523 512

Total assets 716 470

Equity and liabilities

56 290

1 215

4 644

Total equity 62 149

Liabilities

393 517

Total liabilities 654 321

Total equity and liabilities 716 470

91,9

Notes
Compound annual growth rate. 
Comparatives have been reclassified.
For the 12-months ended 31 December 2005.
Not disclosed previously.
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Financial performance

Nine-year summary

December
2010

Rm

Financial performance (%)

15,1

1,12

1,99

Operating performance (%)

4,01

1,20

7,7

45,5

56,2

27,5

Capital adequacy (%)5

15,5

14,8

Share statistics per ordinary share (cents)

1 133,3

1 122,6

455

2,5

7 838

Share statistics

 716,3

 720,7

 718,2

3,2

8,1

12,5

 14 295

 12 000

 14 000

1,79

363,3

48 266,8

100 549,4

Employee statistics

36 770

Notes
Compound annual growth rate. 
December 2009 and 2008 comparatives have been restated.
For the 12 months ended 31 December 2005.
Ratios calculated using headline earnings.
Only December 2008, 2009 and 2010 reflects Basel II.
Dividend cover is calculated using the headline earnings per share and dividends per share.
Not disclosed previously.
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Financial performance

Directors’ approval

Statement of directors’ responsibilities in relation to financial statements

G Griffin

Group Chairman

M Ramos

Group Chief  Executive (GCE)
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Independent auditors’ report to the members of 
Absa Group Limited

S Martin 
Company Secretary 

Report on the financial statements

Directors’ responsibility for the financial statements 

Auditors’ responsibility 

Opinion

Ernst & Young Inc. 

Director – Ernest van Rooyen  
Registered Auditor 
Chartered Accountant (SA)

PricewaterhouseCoopers Inc.

Director – Tom Winterboer  
Registered Auditor 
Chartered Accountant (SA)

Company Secretary’s certificate to the members of 
Absa Group Limited
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Financial performance

Directors’ report

General information and nature of activities

Group results

Main business and operations

 

2010
Rm

Banking operations

3 353

196

280

1 346

515

1 016

2 903

1 480

1 518

(38)

(396)

(192)

(320)

Total banking 6 828

1 290

Profit attributable to ordinary equity holders of the Group 8 118

(77)

Headline earnings 8 041

Notes

Comparatives have been reclassified for the move of  Absa Small Business from Retail Banking to Absa Business Bank.

Personal Loans were previously disclosed as part of  Retail Bank.

Includes volatility from investment in Visa Incorporated.
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Directors

Notes

Has been on the board for more than nine years.

Independent director.

Executive director.

French.

British.

Mozambican.

Re-election of retiring directors (resolution number 3 to 10 – ordinary resolutions)
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Financial performance

Directors’ report

Directors’ interest in Absa Group Limited ordinary shares

2010 2010

Present directors

226 061 —

2 000 —

2 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

Past directors

n/a n/a

242 061 —

2010 2010

Present directors

8 000 —

2 000 —

1 000 —

Past directors

n/a n/a

n/a n/a

11 000 —

Notes

Executive director.

Appointed as a director on 23 June 2010.

French.

British.

Mozambican. 

Resigned as a director on 28 February 2010.

Appointed as Group Chairman on 1 October 2010.

Resigned as a director on 30 September 2010.
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2010 2010

Present directors

8 000 —

226 061 —

2 000 —

2 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

1 000 —

3 000 —

1 000 —

1 000 —

Past directors

n/a n/a

n/a n/a

253 061 — 

Notes

Appointed as Group Chairman on 1 October 2010.

Executive director.

Appointed as a director on 23 June 2010.

French.

British.

Mozambican.

Resigned as a director on 30 September 2010.

Resigned as a director on 28 February 2010.

Directors’ interest in Batho Bonke Capital (Proprietary) Limited ordinary shares

2010

Present directors

91 600

40 000

50 000

40 000

40 000

261 600
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Directors’ report

Directors’ interest in Absa Bank Limited preference shares

2010
Direct Indirect

Present directors

— 1 680

562 —

400 —

300 —

1 262 1 680

Notes

Appointed as Group Chairman on 1 October 2010.

Executive director.

Directors’ and officers’ interest in contracts

Directors’ emoluments

Subsidiaries, associates and joint ventures

Acquisitions

Equity-accounted associates and/or joint ventures
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Associates and joint ventures designated at fair value through profit or loss

Subsidiaries
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Directors’ report

Disposals

Special resolutions

Secretary

Telephone: 

Fax: 

Email: 

Authorised and issued share capital

Authorised
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Issued

Dividends

Auditors
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Consolidated statement of financial position

Group 

2010
Rm

Assets

24 361

48 215

24 877

62 047

4 662

16 131

196

—

498 635

860

23 826

416

1 794

2 523

7 493

434

Total assets 716 470

Liabilities

15 406

47 454

1 881

11 239

1 808

965

—

378 111

164 545

13 964

3 001

13 649

2 298

Total liabilities 654 321

Equity

Capital and reserves

1 433

4 590

2 309

47 958

56 290

1 215

4 644

Total equity 62 149

Total equity and liabilities 716 470

Note
1Comparatives have been reclassified, refer to note 1.26.
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Consolidated statement of comprehensive income

Group 

2010
Rm

23 340

54 241
(30 901)

(6 005)

Net interest income after impairment losses on loans and advances 17 335
19 474

14 391

16 454
(2 063)

4 602
(2 405)
(1 059)
2 349

884
712

Operating profit before operating expenditure 36 809
(24 949)

(24 070)
(108)
(771)

(9)

Operating profit before income tax 11 851
(3 262)

Profit for the year 8 589
Other comprehensive income

(371)
1 152

3 421

(1 820)
(449)

166

146

—

92
(72)

21

27
2

(8)

Total comprehensive income for the year 9 557

Profit attributable to:
8 118

151
320

8 589

Total comprehensive income attributable to:
9 138

99
320

9 557

Earnings per share:
1 133,3
1 126,4
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Consolidated statement of changes in equity

Number of
ordinary

shares
’000

Share
capital

Rm

Share
premium

Rm

General
credit risk

reserve
Rm

Balance at the beginning of the year 715 823 1 432 4 784 24

— — — —

— — — —

— — — —

— — — —

— — (234) —

(25) (0) (49) —

792 1 30 —

— 0 59 —

— 0 59 —

— — — —

— — — 39

— — — —

— — — —

— — — —

— — — —

— — — —

— — — —

Balance at the end of the year 716 590 1 433 4 590 63

Note

All movements are reflected net of  taxation, refer to note 16.
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Group 

2010

Available-
for-sale
reserve

Rm

Cash flow
hedging
reserve

Rm

Foreign
currency

translation
reserve

Rm

Insurance
contin-
gency

reserve
Rm

Share-
based

payment
reserve

Rm

Associates’
and joint
ventures’

reserve
Rm

Retained
earnings

Rm

Non-
controlling

interest –
ordinary

shares
Rm

Non-
controlling

interest –
preference

shares
Rm

Total
Rm

(362) 1 106 (321) 250 298 183 43 153 1 299 4 644 56 490

166 1 152 (319) — — — 8 139 99 320 9 557

— — — — — — 8 118 151 320 8 589

166 1 152 (319) — — — 21 (52) — 968

— — — — — — (3 191) (142) (320) (3 653)

— — — — — — — — — (234)

— — — — — — — — — (49)

— — — — — — — — — 31

— — — — (13) — 2 — — 48

— — — — (61) — 2 — — —

— — — — 48 — — — — 48

— — — — — — (39) — — —

— — — 55 — — (55) — — —

— — — — — (9) 9 — — —

— — — — — 60 (60) — — —

— — — — — — 0 (0) — —

— — — — — — — 37 — 37

— — — — — — — (78) — (78)

(196) 2 258 (640) 305 285 234 47 958 1 215 4 644 62 149
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Consolidated statement of changes in equity

Note

All movements are reflected net of  taxation, refer to note 16.
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Consolidated statement of cash flows

Group 

2010
Rm

Cash flow from operating activities

70 421

(32 606)

2 178

(3 318)

(22 708)

71

(2 756)

11 282

(4 049)

3 803

(5 850)

1 457

3 762

3 480

(11 683)

2 202

Cash flow from investing activities

(288)

(2 351)

255

(718)

—

470

(6)

(95)

95

4

4 017

117

1 500

Cash flow from financing activities

31

(283)

1 000

(1 500)

(3 511)

(4 263)

(561)

6 976

2

Cash and cash equivalents at the end of the year 6 417

Note

Comparatives have been reclassified.
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1.  Summary of significant accounting policies

  Standards and amendments to standards mandatory for the first time for 
this financial year

  AC 504 The Limit On A Defined Benefit Asset, Minimum Funding Requirements And Their Interaction 
In The South African Pension Fund Environment 

  IFRS 3 Business Combinations (revised) and consequential amendments to IAS 27 Consolidated and 
Separate Financial Statements, IAS 28 Investments in Associates and IAS 31 Interests in Joint 
Ventures, 

  IAS 27 (amendment) 

  IFRS 8 Operating Segments (amendment) 

  New and amended standards, and interpretations mandatory for the first 
time for this financial year but not currently relevant to the Group 
(although they may affect the accounting for future transactions and 
events)

  IFRS 1 First-time Adoption of International Finance Reporting Standards (revised and amended) 

  IFRS 2 Share-based Payment (amendments) 

  IFRS 5 Non-current Assets Held for Sale and Discontinued Operations (amendments) 

Accounting policies
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1.  Summary of significant accounting policies (continued)

  IAS 1 (amendments)

  IAS 7 Statement of Cash Flows (amendments)

  IAS 17 Leases (amendments) 

  IAS 36 Impairment of Assets (amendments)

  IAS 38 Intangible Assets (amendments)

  IAS 39 

  IFRIC 9 Reassessment of Embedded Derivatives (amendment)

  IFRIC 16 Hedges of a Net Investment in a Foreign Operation (amendments)

  IFRIC 17 Distribution of Non-cash Assets to Owners

  IFRIC 18 Transfers of Assets from Customers
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  IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

1.1  Basis of presentation

1.2  Use of estimates, assumptions and judgements

1.2.1  Impairment of loans and advances
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1.  Summary of significant accounting policies (continued)

1.2.2  Goodwill impairment

1.2.3 Valuation of financial instruments
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1.2.4  Impairment of available-for-sale financial assets

1.2.5  Impairment of investments in associates and joint ventures

1.2.6 Deferred tax assets
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1.  Summary of significant accounting policies (continued)

1.2.7  Consolidation of special purpose entities (SPEs)

1.2.8 Post-retirement benefits

1.2.9 Provisions

1.2.10 Share-based payments

1.2.11  Liabilities arising from claims made under short-term insurance contracts
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1.2.12 Liabilities arising from claims made under life insurance contracts

1.3  Consolidation

1.3.1  Subsidiaries
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1.  Summary of significant accounting policies (continued)

1.3.2  Investments in associates and joint ventures
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1.3.3  Transactions with non-controlling interests

1.3.4  Special purpose entities (SPEs)

1.3.5  Business combinations achieved in stages (step acquisitions)

1.3.6  Common control

1.4  Segment reporting
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1.  Summary of significant accounting policies (continued)

1.5  Foreign currencies

1.5.1  Functional and presentation currency

1.5.2  Foreign currency translations
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1.5.3  Foreign currency transactions

1.6  Earnings per share

1.7  Financial instruments
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1.  Summary of significant accounting policies (continued)

1.7.1  Held-to-maturity

1.7.2  Financial instruments at fair value through profit or loss

  Financial instruments classified as held for trading

  Financial instruments designated at fair value through profit or loss
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 Derivatives

1.7.3  Available-for-sale assets
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1.  Summary of significant accounting policies (continued)

1.7.4  Loans and receivables

1.7.5  Embedded derivatives

1.7.6  Financial liabilities

1.7.7  Impairment of financial assets at amortised cost
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1.  Summary of significant accounting policies (continued)

  Identified impairment

  Unidentified impairment

1.7.8   Renegotiated loans
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1.7.9  Derecognition of financial assets

1.7.10  Derecognition of financial liabilities

1.7.11  Fair value
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1.  Summary of significant accounting policies (continued)

1.7.12  Scrip lending

1.7.13  Hedge accounting
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  Fair value hedges

  Cash flow hedges

1.7.14  Offsetting

1.7.15  Repurchase and reverse repurchase agreements

1.7.16  Compound financial instruments
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1.  Summary of significant accounting policies (continued)

1.7.17  Loan commitments

1.7.18  Financial guarantee contracts

1.8  Share capital

1.8.1  Ordinary share capital

1.8.2  Preference share capital

1.9  Revenue recognition
  

1.9.1  Net interest income
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1.9.2  Net income from financial instruments designated at fair value through profit 
or loss

1.9.3  Instalment credit agreements

1.9.4  Net fee and commission income

  Fee and commission income
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1.  Summary of significant accounting policies (continued)

  Fee and commission expense

  Trust and other fiduciary activities

1.9.5  Gains and losses from derivative and trading portfolio instruments

1.9.6  Dividends received on investments in equity instruments

1.9.7  Fee income and expenses from investment contracts

  Service fees

  Commissions paid



375           Absa Group Limited 

1.9.8  Sale of assets under construction

1.9.9  Rental income

1.10  Deferred revenue liability

1.11  Classification of insurance and investment contracts

1.11.1  Insurance contracts

  Short-term insurance contracts

  Revenue recognition and measurement

  Claims and loss adjustment
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1.  Summary of significant accounting policies (continued)

 Liability adequacy test

  Life insurance contracts

  Valuation methodology

 Liability adequacy test
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  Deferred policy acquisition costs

  Deferred reinsurance acquisition revenue

  Reinsurance contracts held

  Receivables and payables related to insurance and investment contracts

  Salvage and subrogation reimbursements
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1.  Summary of significant accounting policies (continued)

  Philosophy on release of profits on the valuation basis

1.11.2  Investment contracts

1.12  Cell arrangements
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1.13  Commodities

1.14  Intangible assets

1.14.1  Goodwill
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1.  Summary of significant accounting policies (continued)

1.14.2  Computer software, customer lists and other intangible assets
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Customer
lists

Development
costs Other

1.15  Property and equipment

1.15.1  Property and equipment not subject to lease agreements

 Item  Annual depreciation rate (%)
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1.  Summary of significant accounting policies (continued)

1.15.2  Property and equipment subject to lease agreements

  Finance leases

  Operating leases

1.15.3  Investment properties



383           Absa Group Limited 

1.16  Repossessed properties

1.17  Constructed assets held for sale

1.18  Non-current assets held for sale

1.19  Impairment of property, equipment and intangible assets
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1.  Summary of significant accounting policies (continued)

1.20  Cash and cash equivalents

1.21  Provisions, contingent liabilities and commitments

1.22  Employee benefits
1.22.1  Post-retirement benefits

  Defined contribution structures

  Defined benefit structures
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  Short-term benefits

1.22.2  Share-based compensation

  Employee services settled in equity instruments



Financial performance

Accounting policies

Absa Group Limited 386           

1.  Summary of significant accounting policies (continued)

  Employee services settled in cash

  Determination of fair values

1.23  Taxation

1.23.1  Current tax
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1.23.2 Deferred tax

1.23.3  Secondary tax on companies (STC)

1.23.4  Value added tax (VAT)

1.24 Treasury shares
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1.  Summary of significant accounting policies (continued)

1.25   Assets under management and administration

1.26  Reclassifications

  Trading related activities
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Assets

Total assets

Liabilities

Total liabilities

Equity

Capital and reserves

Total equity

Total equity and liabilities
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1.  Summary of significant accounting policies (continued)

Assets

Total assets

Liabilities

Total liabilities

Equity

Capital and reserves

Total equity

Total equity and liabilities
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1.27  New standards and interpretations not yet adopted

 IFRS 1 (amendments)

 IFRS 3 (amendments)

IFRS 7 Financial Instruments: Disclosures (amendments)

 IFRS 9 Financial instruments

 IAS 1 (amendments)

 IAS 12 
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1.  Summary of significant accounting policies (continued)

 IAS 24 Related Party Disclosures (revised) 

 IAS 27 (amendments)

 IAS 32 Financial Instruments: Presentation – amendments relating to classification of rights issues 

IAS 34 Interim Financial Reporting (amendments)

 IFRIC 13 Customer Loyalty Programmes (amendment)

 IFRIC 14, IAS 19 – The Limit on a Defined Benefit Asset, Minimum Funding Requirement and their 
Interaction (amendments with respect to voluntary prepaid contributions) 



393           Absa Group Limited 

Notes to the consolidated financial statements

Group

2010
Rm

2. Cash, cash balances and balances with  
central banks

859
12 912
4 939
5 651

24 361

Portfolio analysis

458

3 013

556
20 334

859
12 912

4 939
1 624

24 361

3. Statutory liquid asset portfolio
50

34 602
 2 685

—
10 878

48 215

Portfolio analysis
26 656

50
15 728

—
10 878

18 096
3 463

2 685
778

48 215
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Group

2010
Rm

4. Loans and advances to banks
19 305

5 572

24 877

Portfolio analysis

7 047

1 475

5 572

17 830

24 877

Comparatives have been reclassified, refer to note 1.26.

Group

2010
Rm

5. Trading and hedging portfolio assets
654

11 694

43 404

301

118

875

12 932

29 178

4 393

1 902

62 047

4 662

66 709

Portfolio analysis

3 813

849

61 393

11 694

43 404

4 393

1 902

654

66 709

Comparatives have been reclassified, refer to note 1.26.
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5. Trading and hedging portfolio assets (continued)

Group

2010
Rm

6. Other assets
5 223

4 171

150

88

62

1 255

1 344

(89)

705

4 627

16 131

Portfolio analysis

13 490

4 692

4 171

4 627

16

2 625

16 131

6.1 Deferred acquisition costs (refer to note 6)
Balance at the beginning of the year 83

510

(505)

Balance at the end of the year 88

7. Current tax
Current tax assets

196

Current tax liabilities
965
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Group

2010
Rm

8. Loans and advances to customers
22 518

15 442

20 663

6 609

56 967

67 517

(10 550)

3 063

6 825

2 069

307 054

2 948

7 331

28 283

7 372

25 393

512 537

(13 902)

498 635

Portfolio analysis

9 990

593
703

3 063

—

1 161

—

1 245

3 225

747

118

629

501 800

512 537

Comparatives have been reclassified, refer to note 1.26.

Note
1 Other advances include client liabilities under acceptances and working capital solutions.
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8. Loans and advances to customers (continued)

8.1 Instalment credit agreements

Maturity analysis

Group

2010
Gross Net

investment Unearned investment
in finance finance in finance

leases charges leases
Rm Rm Rm

22 779 (3 398) 19 381

43 420 (6 931) 36 489

1 318 (221) 1 097

67 517 (10 550) 56 967
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Group

2010
Rm

9. Impairment losses on loans and advances
Balance at the beginning of the year 13 158

(5 219)
(2)

(764)

7 173
6 729

Balance at the end of the year (refer to note 8) 13 902

Comprising:
12 949

953

13 902

9.1 Statement of comprehensive income charge for 
impairment losses on loans and advances

6 729

6 919
(190)

(724)

6 005

10. Reinsurance assets
386

58
328

474

860

 

11. Investment securities 
8 045
7 847

—
215

7 171
461

1 802
6 132

23 826
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Group

2010
Rm

11. Investment securities (continued)

Market value and directors’ valuation

6 593

8 045

215

8 973

23 826

Portfolio analysis

1 492

1 292

51

149

21 731

6 365

7 632

1 751

5 983

215

388

23 826

11.1 Available-for-sale financial assets
1 995

2 107

(112)

(478)

(463)

(15)

(25)

1 492

1 629

(137)

Note

All impairments relate to equity instruments.
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Group

2010
Rm

12. Investments in associates and joint ventures
41

375

416

12.1 Movement in carrying value
Balance at the beginning of the year 487

(9)

52

(16)

(45)

(32)

(4)

(29)

3

Balance at the end of the year 416

12.2 Analysis of carrying value
Listed investments

51

57

(6)

(10)

41

Unlisted investments

114

250

250

—

11

375

12.3 Market value and directors’ valuation
375

 55

430

Note

The directors’ valuation of  unlisted investments is measured at fair value.
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Group

2010
Effective

holding (%)
Movement

Rm

12. Investments in associates 
and joint ventures (continued)

12.4 Net movement resulting from 
acquisitions, disposals and 
transfers
Acquired during the current year,  
at cost:

49,0 0
— 95

Acquired during the previous year, 
at cost:

50,0 —

50,0 —
50,0 —

Disposed during the current year:

— (95)

— (0)
Disposed during the previous year:

— —
— —

Transferred to subsidiaries during the 
current year:

100,0 —

Transferred (to)/from investment 
securities during the current and 
previous year:

6,7 (32)

(32)

Group

2010
Rm

12.5 Details of transfers and purchase consideration  
on net assets acquired

95
—
—

95

12.6 Details of transfers and consideration received on 
net assets disposed

(95)
—

(95)
(0)

(32)

(127)



Financial performance

Notes to the consolidated financial statements

Absa Group Limited 402           

13. Goodwill and intangible assets
Group

2010

Cost 

Accumulated
amortisation

 and/or
 impairments

Carrying
value

Rm Rm Rm

1 738 (616) 1 122

191 (96) 95

693 (122) 571

10 (4) 6

2 632 (838) 1 794

Reconciliation of goodwill and intangible assets
Group

2010

Opening
 balance

Rm

Addi-
tions

Rm

Additions
through

business
combi-

nations
Rm

Dis-
posals

Rm

Foreign
exchange

movements
Rm

Amor-
tisation

Rm

Impair-
ment 

charge
Rm

Closing
 balance

Rm

543 718 — — (3) (132) (4) 1 122

124 — 1 — — (30) — 95

571 — — — — — — 571

7 — 2 — — (3) — 6

1 245 718 3 — (3) (165) (4) 1 794
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13. Goodwill and intangible assets (continued)

Group

2010
Rm

Composition of goodwill
25
30

112
22
18

364

571

Significant assumptions made in reviewing impairments

Group

2010
Rm

14. Investment properties
Balance at the beginning of the year 2 195

—

288

—

50

(2)

(8)

—

Balance at the end of the year 2 523

15. Property and equipment
Group

2010

Cost 

Accumulated
depreciation

and/or
impairments

Carrying
value

Rm Rm Rm

4 997 (3 322) 1 675

3 615 (226) 3 389

4 776 (2 447) 2 329

465 (375) 90

56 (46) 10

13 909 (6 416) 7 493
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15. Property and equipment (continued)

Reconciliation of property and equipment
Group

2010

Opening
balance

Addi-
tions

Dis-
posals

Transfer
to

invest-
ment

properties

Foreign
exchange

move-
ments

Depre-
ciation

Impair-
ment

charge
Closing
balance

Rm Rm Rm Rm Rm Rm Rm Rm

1 724 816 (177) — (19) (669) — 1 675

2 386 1 094 (12) — (49) (30) — 3 389

2 364 430 (22) — (17) (413) (13) 2 329

125 5 (2) — (6) (32) — 90

7 6 (1) — 1 (3) — 10

6 606 2 351 (214) — (90) (1 147) (13) 7 493
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Group

2010
Rm

16. Deferred tax
16.1 Reconciliation of net deferred tax liability

Balance at the beginning of the year 1 773

2

1

529

72

72

—

449

(60)

509

8

(449)

8

Balance at the end of the year 1 864

16.2 Deferred tax liabilities/(assets)

1 788

16

(72)

280

77

11

198

Deferred tax liabilities 2 298

Deferred tax assets (434)

(365)

(69)

Net deferred tax liability 1 864

16.3 Future tax relief
 

Balance at the beginning of the year 127

26

56

(2)

Balance at the end of the year 207

16.4 Secondary taxation on companies (STC)
685

69

Movement in deferred tax asset for the year (refer to note 16.1) (2)
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Group

2010
Rm

17. Deposits from banks
6 537

860

1 704

2 091

4 214

15 406

Portfolio analysis

13 727

1 679

462

3

—

1 214

15 406

Comparatives have been reclassified, refer to note 1.26.

18. Trading and hedging portfolio 
liabilities

43 527

154

131

1 968

12 465

28 809

3 927

47 454

1 881

49 335

Portfolio analysis

94

1 787

47 454

43 527

3 927

49 335

Comparatives have been reclassified, refer to note 1.26.
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Group

2010
Rm

19. Other liabilities
1 278

34
5 978

179
621
358

2 489
302

11 239

Portfolio analysis
9 076

5 966
621

2 489

12
2 151

11 239

19.1 Liabilities under finance leases
Group

2010
Minimum

lease
payments

due Interest Principal
Rm Rm Rm

262 (90) 172
274 (57) 217
204 (21) 183
50 (1) 49

790 (169) 621
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19. Other liabilities (continued)

19.1 Liabilities under finance leases (continued)

19.1.1Terms and conditions of finance leases

Description Address Details

19.1.2 Minimum future income receivable from subleasing
Group

2010
Rm

6

1

7

20. Provisions
Group

2010

Redundancy
and restruc-

turing
provision

Rm

Staff
bonus and

incentive
provision

Rm

Sundry
provisions

Rm
Total

Rm

Balance at the beginning of the year — 822 862 1 684
— 986 399 1 385
— (874) (79) (953)
— (25) (283) (308)

Balance at the end of the year — 909 899 1 808
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Group

2010
Rm

21. Deposits due to customers
54 707

107 787

1 830

114 180

9 661

11 365

3 702

7 035

67 844

378 111

Portfolio analysis

361 255

16 856

9 821

—

7 035

378 111

Comparatives have been reclassified, refer to note 1.26.

Note

Included in other deposits are partnership contributions received, deposits due on structured deals, preference investments on behalf  
of  customers and unclaimed deposits.
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Group

2010
Rm

22. Debt securities in issue
1 789

6 360

75 740

4 216

64 271

—

1 811

1 220

9 138

164 545

Portfolio analysis

5 273

5 187

86

157 711

1 561

—

—

341

1 220

164 545

23. Liabilities under investment contracts
Balance at the beginning of the year 12 446

1 014

2 644

(2 114)

(26)

Balance at the end of the year 13 964

Portfolio analysis

13 964

23.1 Liabilities under investment contracts attributable  
to external policyholders

14 817

(853)

13 964
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23. Liabilities under investment contracts (continued)

23.2 Assets linked to investment contracts
Group

2010

Linked to 
investment 

contracts

Intergroup
 assets and 

liabilities

Attributable
 to external

 policy-
 holders

Rm Rm Rm

6 473 (5 802) 671

7 866 (19) 7 847

16 — 16

(12) — (12)

474 — 474

14 817 (5 821) 8 996

Group

2010

Gross Reinsurance Net
Rm Rm Rm

24. Policyholder liabilities under 
insurance contracts

729 (208) 521

556 (186) 370

173 (22) 151

809 (120) 689

897 (180) 717

2 857 (508) 2 349

(2 945) 568 (2 377)

1 538 (328) 1 210

1 463 (58) 1 405

3 001 (386) 2 615
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24. Policyholder liabilities under insurance contracts (continued)

Group

2010
Rm

Comprising:

1 049

1 566

1 952

(386)

2 615

24.1 Reconciliation of claims outstanding, including claims incurred but not reported
Group

2010

Gross Reinsurance Net
Rm Rm Rm

Balance at the beginning of the year 837 (253) 584
(2 199) 260 (1 939)

2 073 (210) 1 863

18 (5) 13

Balance at the end of the year (refer to note 24) 729 (208) 521
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24. Policyholder liabilities under insurance contracts (continued)

24.2 Reconciliation of the gross long-term insurance contracts
Group

2010
Rm

Balance at the beginning of the year 1 402

16

45

165

34

59

(34)

37

(154)

354

(411)

(5)

Balance at the end of the year (refer to note 24) 1 463

58

1 405

1 049

356

1 463

  Change in accounting estimate – changes in non-economic assumptions
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Group

2010
Rm

25. Borrowed funds
Subordinated callable notes

Interest rate Final maturity date Note

—

1 500

1 725

2 000

600

—

400

1 886

3 000

1 500

826

212

13 649

Portfolio analysis

5 470

739

7 440

13 649
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25. Borrowed funds (continued)
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Group

2010
Rm

26. Share capital and premium
26.1 Ordinary share capital

Authorised

880 467 500 1 761

Issued

718 210 043 1 437

570 000 (1)

1 049 790
(3)

1 433

Total issued capital

1 433

4 590

6 023

 Authorised shares

  

 Unissued shares

  Shares issued during the current year
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26. Share capital and premium (continued)

26.1 Ordinary share capital (continued)

Shares issued during the previous year

 

 

27. Other reserves

Associates’ and joint ventures’ reserve
  

  Available-for-sale reserve
  

Cash flow hedging reserve
  

  Foreign currency translation reserve
  

General credit risk reserve
  

Insurance contingency reserve
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27. Other reserves (continued)

Share-based payment reserve

Group

 
2010

Rm

28. Non-controlling interest – preference shares
Authorised
30 000 000

1

Issued
4 944 839

1

Total issued capital
1

4 643

4 644



419           Absa Group Limited 

Group

2010
Rm

29. Interest and similar income

103

1 023

495

1 234

954

280

48 316

3 162

1 254

2 998

252

6 095

764

—

486

706

25 071

943

640

3 225

693

2 027

87

2 983

54 241

Portfolio analysis

497

170

327

1 023

1 485

(369)

(93)

51 302
1 419

61
344
735
279

54 241

Note

Includes items such as interest on factored debtors’ books.



Financial performance

Notes to the consolidated financial statements

Absa Group Limited 420           

Group

2010
Rm

30. Interest expense and similar charges

1 586

12 786

17 204

3 237

3 196

13

7 197

142

457

609

2 353

273

177

62

34

(1 116)

108

60

30 901

Portfolio analysis

504

291

213

(1 116)

(644)

(472)

989

364

625

30 524

30 901
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Group

2010
Rm

31. Net fee and commission income
Fee and commission income

105

510

12 855

3 198

1 938

3 828

1 474

2 417

950

299

497

209

1 029

783

246

16 454

Fee and commission expense (2 063)

(173)

(867)

(85)

(561)

(192)

(185)

14 391

Notes

Includes merchant, acquiring and issuing fees.

Includes service, commission and credit-related fees on mortgage loans and foreign 
exchange transactions.

31.1 Included above are net fees and commissions 
linked to financial instruments not at fair value
Fee and commission income

3 198

883

3 828

1 080

2 417

11 406

Fee and commission expense (173)

11 233
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Group

2010
Rm

32. Net insurance premium income
5 365

1 871

3 494

(763)

(154)

(609)

4 602

Comprising:

1 717

575

375

523

244

2 885

1 044

1 841

4 602

33. Net insurance claims and benefits paid
2 864

516

2 348

(459)

(79)

(380)

2 405

Comprising:

437

59

98

241

39

1 968

926

1 042

2 405
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Group

2010
Rm

34. Changes in investment and insurance 
liabilities

45

1 014

1 059

35. Gains and losses from banking and trading 
activities

87

45

42

(92)

—

(92)

(316)

(28)

(1 315)

180

26

86

68

840

7

2 570

100

115

(15)

2 349
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Group 

2010
Rm

36. Gains and losses from investment activities

—

—

908

217

477

125

344

8

214

(51)

(24)

289

—

(24)

—

884

37. Other operating income
59

61

50

11

15

—

41

28

61

(33)

6

141

(135)

253

249

712

Note
1Includes service fees levied on sundry non-core business activities. 
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Group

2010
Rm

38. Operating expenses
165

159

101

6

52

729

1 147

271

134

137

2 085

4

1 070

978

2 737

272

1 096

12 537

1 101

635

528

9 707

297

269

820

24 070

Notes

Includes fees paid for assurance reports performed on behalf  of  various regulatory bodies.

Includes research and development costs of  R133 million (2009: R146 million).

Includes accommodation, travel and entertainment costs.

Includes recruitment costs, membership fees to professional bodies, staff  parking, redundancy fees, study assistance, staff  relocation and 
refreshment costs.
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Group

2010
Rm

39. Other impairments
37

12

25

71

4

13

—

29

25

108

Group 

2010
Rm

40. Indirect taxation
2

94

675

771
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Group 

2010
Rm

41. Taxation expense
Current

339
117

3 253
2

3 711

Deferred
(449)

(153)
731
302

(1 347)
18

3 262

Reconciliation between operating profit and the taxation expense
11 851

9

11 860

3 321
76
96

(578)
230
117

3 262

42. Earnings per share
42.1 Basic earnings per share

8 118

716,3

718,2
—

(0,6)
  

—
  

(1,3)

Basic earnings per share (cents) 1 133,3
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42. Earnings per share (continued)

42.2 Diluted earnings per share

Group 

2010
Rm

8 118

—

Diluted earnings 8 118

720,7

716,3

—

4,4

Diluted earnings per share (cents) 1 126,4
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Group

2010

Gross
Rm

Net1

Rm

43. Headline earnings
Headline earnings is determined as 
follows:

8 118

Adjustments for:

(72) (72)

(41) (37)

— —

— —

(1) (1)

(42) (42)

29 21

13 9

4 3

92 66

25 18

(50) (42)

Headline earnings 8 041

—

Diluted headline earnings 8 041

Headline earnings per share (cents) 1 122,6

Diluted headline earnings per share (cents) 1 115,7

Notes 

The net amount is reflected after tax and non-controlling interest.

The comparative year includes a portion of  profit realised on disposal of  MasterCard Incorporated shares.
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Group 

2010
Rm

44. Retirement benefit obligations
Surplus disclosed in ‘Other assets’

705

Obligation disclosed in ‘Other liabilities’

352

6

358

Statement of comprehensive income charge included in staff costs and 
interest expense

44

(61)

(17)

44.1 Subsidiaries’ defined benefit plan
Reconciliation of movement in funded obligation

418

(22)

7

(90)

37

2

Balance at the end of the year 352

Total expenses comprise

7

37

44

15,0

13,5

4,6

11,5

12,5

14,4

Group 

2010
Rm

Pension fund assets

Investments

75

231

Current assets

19

17

342
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44. Retirement benefit obligations (continued)

44.1 Subsidiaries’ defined benefit plan (continued)

Group 

2010
Rm

Historical information as at the reporting 
date

352

2

44.2 Subsidiaries’ post-retirement medical aid plan

Group 

2010
Rm

Unfunded obligation

6

6

6
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Group 

2010
Rm

44. Retirement benefit obligations (continued)

44.3 The Absa Group Pension Fund
44.3.1Defined benefit plan

Funded obligation

(5 126)

6 193

1 067

(362)

705

Reconciliation of movement in obligation

4 900

238

(457)

1

444

Balance at the end of the year 5 126

Reconciliation of movement in plan assets

5 853

290

(457)

1

506

Balance at the end of the year 6 193

Pension fund plan assets

1 514

2 579

2 100

6 193

1

(506)

444

Total income (61)

Recognised in other comprehensive income

(52)

25

(27)

884
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Group 

2010
Rm

44. Retirement benefit 
obligations (continued)

44.3 The Absa Group Pension Fund 
(continued)

44.3.1Defined benefit plan (continued)
Historical information as at the reporting 
date

(5 126)

6 193

1 067

—

(362)

705

290

(238)

Group 

2010

8,5

7,3

6,25 + merit

20,6

25,5

Expected rate of future pension increases

44.4 Post-retirement benefits
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44. Retirement benefit obligations (continued)

44.4 Post-retirement benefits (continued)

 

Group 

2010
Rm

45. Dividends per share
Dividends paid to ordinary equity holders during the year

1 580

1 616

—

(5)

3 191

Dividends paid to ordinary equity holders relating to income for the year

1 616

1 652

—

(3)

3 265

Dividends paid to non-controlling preference equity holders during  
the year

162

158

320

Dividends paid to non-controlling preference equity holders relating to 
income for the year

158

143

301
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46. Securities borrowed/lent and repurchase/reverse repurchase 
agreements
Reverse repurchase agreements and cash collateral on securities borrowed

Group

Cash colla-
teral on

securities
borrowed

2010
Rm

Reverse
repurchase

agree-
ments

2010
Rm

Assets

— 2 685

— 5 572

3 276 —

— 3 063

3 276 11 320

Repurchase agreements

Group 
Repurchase agreements

2010
Rm

Liabilities

4 214

7 035

11 249
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Group 

2010
Rm

47. Assets transferred not derecognised

Transferred assets

—

585

4 555

5 140

Cars securitisation

Commissioner Street

Homes securitisation

48. Related parties
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48. Related parties (continued)

48.1 Transactions with key management personnel

Group

Trans-
actions

with key
manage-

ment
2010

Rm

Trans-
actions

with entities
controlled

by key
manage-

ment
2010

Rm

Loans

Balance at the beginning of the year 11 10

41 7

(38) (8)

2 —

Balance at the end of the year 16 9

1 1

Group

Trans-
actions

with key
manage-

ment
2010

Rm

Trans-
actions

with entities
controlled

by key
manage-

ment
2010

Rm

Deposits

Balance at the beginning of the year 19 5

158 90

(161) (88)

7 (5)

Balance at the end of the year 23 2

1 —

51 19
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48. Related parties (continued)

48.1  Transactions with key management personnel (continued)

Group

Trans-
actions

with key
manage-

ment
2010

Rm

Trans-
actions

with entities
controlled

by key
manage-

ment
2010

Rm

Other investments

Balance at the beginning of the year 84 42

5 7

(28) (12)

— —

10 5

(45) —

Balance at the end of the year 26 42

Insurance premiums paid and claims received
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Group

2010
Rm

48. Related parties (continued)

48.2 Key management personnel compensation
Executive directors

1

38

17

10

66

Other key management personnel

2

43

33

—

78

48.3 Balances and transactions with parent company
Balances

15 673

9 144

493 402

552

—

581

(6 082)

—

(9 006)

(375 467)

(267)

Transactions

(80)

36

(15)

1 646

(42)

27

1 774
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48. Related parties (continued)

48.4 Subsidiaries

Name Nature of business
Absa Group Limited and its subsidiaries

Absa Bank Limited and subsidiaries

Absa Financial Services and subsidiaries

idirect

Notes

The entity was incorporated during the current year.
Previously disclosed as an associate designated at fair value through profit or loss, became a subsidiary during 2009.
Previously disclosed as an equity-accounted joint venture, became a subsidiary during 2010.
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Group

Issued
capital

Direct/
indirect
holding

Country of 2010 2010 2010
incorporation Rm % Rm

0 100 0
0 100 0

0 100 436

0 100 0

8 100 857

0 100 0

434 96 399

0 100 0
0 100 0

1 100 1

81 55 86

13 100 0
0 100 75

918 50 907

303 100 13 347

0 100 0

0 100 0

336 85 301
0 100 38

0 100 131
0 100 —

35 100 161

0 100 70

0 100 1

0 100 118
3 100 3

0 100 0

1 100 40
0 100 2

31 100 31
0 100 0



Financial performance

Notes to the consolidated financial statements

Absa Group Limited 442           

48. Related parties (continued)

48.4 Subsidiaries (continued)

Name Nature of business

Share trusts

Special purpose entities 

2010
Rm

8 127

Notes

The entity was disposed of  during the current year. 

The entity was incorporated during the current year.

Profit for the year attributable to ordinary equity holders excluding share of  post-tax results of  associates and joint ventures.
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Group

Issued
capital

Direct/
indirect
holding

Country of 2010 2010 2010
incorporation Rm % Rm

24 100 24

2 100 2

9 100 9

0 100 11

— — —

— — —

— — —

— — —

n/a n/a n/a

— — —

n/a n/a n/a

— — —

— — —

0 n/a n/a

0 n/a n/a

0 n/a n/a

0 n/a n/a

0 n/a n/a

n/a 100 126

n/a 100 n/a
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48. Related parties (continued)

48.5 Associates, joint ventures and retirement benefit fund

Group

2010
Associates

and joint
ventures

Retirement
 benefit

fund Total
Rm Rm Rm

— 7 193 7 193

— 116 116

— 1 582 1 582

Statement of financial position

7 275 — 7 275

17 — 17

(0) (30) (30)

(47) — (47)

4 — 4

Statement of comprehensive income

(617) — (617)

8 1 9

(106) (17) (123)

173 — 173

— 635 635

Statement of financial position

Statement of comprehensive income
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48. Related parties (continued)

48.5 Associates, joint ventures and retirement benefit fund (continued)

Name Nature of business
Country of 
incorporation

Equity-accounted associates

Equity-accounted joint ventures

Associates and joint ventures designated at fair value through profit or loss

Notes

The financial statements have different reporting dates to that of  the Group, as these were the financial reporting dates established 
when the entities were incorporated. The impact is not considered to be material.

Transferred to investment securities during the year.

Disposed of  during the year.

Became a subsidiary during the year.

Acquired during the year.

Transferred from investment securities during the year.
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48. Related parties (continued)

48.5 Associates, joint ventures and retirement benefit fund (continued)

Name

Equity-accounted associates

Equity-accounted joint ventures

Associates and joint ventures designated at fair value through profit or loss

Notes

The summary financial information includes 100% of  the equity-accounted investees’ total assets and total liabilities.

Transferred to investment securities during the year.

Became a subsidiary during the year.

Disposed of  during the year.

Loans to entities of  R83 million relates to Menlyn Maine Investment Holdings (Proprietary) Limited, which is an associate of  African Spirit 
Trading 309 (Proprietary) Limited.

Acquired during the year.

Transferred from investment securities during the year.



447           Absa Group Limited 

Group

2010

Carrying
value

Rm

Total
assets1

Rm

Total
liabilities1

Rm

Equity-
accounted

earnings
Rm

Loans
(from)/to

entities
Rm

Ownership
%

— — — — — 7

41 728 (324) 2 — 26

10 73 (74) (1) 0 37

259 8 025 (7 508) 1 5 50

23 115 (39) 4 — 50

33 108 (52) 2 — 50

41 1 925 (1 842) (15) 1 50

0 550 (742) — 0 50

0 131 (126) 0 0 49

9 19 (10) 1 — 50

— — — (3) — —

n/a 0 (0) n/a — 50

n/a 0 (83) n/a 83 50

n/a — — n/a — 47

n/a 52 (0) n/a — 50

n/a 46 (47) n/a — 40

n/a 180 (185) n/a — 50

n/a 83 (29) n/a — 30

n/a 262 (203) n/a 118 50

n/a 0 0 n/a — 30

n/a 0 (229) n/a 229 50

n/a — — n/a — 40

n/a 0 (0) n/a — 30

n/a 240 (99) n/a — 50

n/a 348 (204) n/a — 50

n/a 0 (0) n/a (0) 40

n/a 140 (202) n/a 132 25

n/a 36 (37) n/a 20 50

n/a 571 (434) n/a — 30

n/a 34 (16) n/a — 40

n/a 87 (82) n/a 23 33

n/a 4 (4) n/a — 24

n/a 3 (4) n/a — 25

n/a 0 (0) n/a — 20

n/a 10 (10) n/a — 49
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48. Related parties (continued)

48.5 Associates, joint ventures and retirement benefit fund (continued)

Equity-accounted associates

Equity-accounted joint ventures

Associates and joint ventures designated at fair value through profit or loss

Notes

The summary financial information includes 100% of  the equity-accounted investees’ total assets and total liabilities.

Disposed of  during the year.

Impaired during the year.

Transferred from investment securities during the year.

Acquired during the year.

Loans to entities of  R79 million relates to Menlyn Maine Investment Holdings (Proprietary) Limited, which is an associate of  African Spirit 
Trading 309 (Proprietary) Limited.



449           Absa Group Limited 



Financial performance

Notes to the consolidated financial statements

Absa Group Limited 450           

Group

2010
Rm

49. Assets under management and administration
2 153

10 898
2 315

21 145
6 482

125 320

168 313

50. Financial guarantee contracts
599

51. Commitments
Authorised capital expenditure

1 061

Operating lease payments due
1 066
2 059

482

3 607

52. Contingencies
11 051
46 495

750
4 979

44

63 319
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52. Contingencies  (continued)

  

  

 Legal proceedings

 

Regulatory matters

Group

2010
Rm

53. Cash and cash equivalents
4 939
1 478

6 417

54. Share-based payments

Staff costs

55
(19)
12

162
(9)
72
—
24

297

302

Note

The plan was implemented during the current year.
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54.  Share-based payments (continued)

54.1  Absa Group Limited Share Incentive Scheme

Group

2010

Number
of

options

Weighted
exercise

price
’000 R

6 298 79,09

(2 889) 79,09

(173) 84,99

3 236 78,72

2 691 73,02
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54. Share-based payments (continued)

54.1 Absa Group Limited Share Incentive Scheme (continued)

Group

2010

Average
option

exercise
price

Weighted
average

contractual
remaining life

Weighted
average

fair
 value

Number of
options

 outstanding
Exercise price ranges (R) R  Years R

37,31 0,46 13,93 188 402

33,61 1,45 11,37 230 914

35,01 2,43 12,04 251 179

49,23 3,47 30,02 1 002 073

90,98 4,62 30,13 1 125 787

105,35 5,48 39,82 437 502

Group

2010
Percentage

of total
issued shares

Number
of shares

’000

10,0 71 821

(0,5) (3 236)

Balance of shares and options available 9,5 68 585

Balance of shares and options available
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54.  Share-based payments (continued)

54.2  Batho Bonke Capital (Proprietary) Limited
 

Group

2010
’000

Outstanding at the beginning of the year —

—

—

Outstanding at the end of the year —

Of which are exercisable —

54.3  Absa Group Limited Employee Share Ownership Administrative Trust

Group

2010
’000

Outstanding at the beginning of the year —

—

—

Outstanding at the end of the year —

Of which are exercisable —
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54. Share-based payments (continued)

54.4  Absa Group Limited Phantom Performance Share Plan (Phantom PSP)

Group

2010
’000

Outstanding at the beginning of the year 1 186

—

(1 186)

Outstanding at the end of the year —

54.5  Absa Group Limited Executive Share Award Scheme (ESAS)
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54. Share-based payments (continued)

54.5 Absa Group Limited Executive Share Award Scheme (ESAS) (continued)

Group

2010
’000

Outstanding at the beginning of the year 2 184

(109)

—

Outstanding at the end of the year 2 075

  Fair value assumptions of  share options granted during the previous year

54.6  Absa Group Limited Phantom Joiners Share Award Plan (JSAP)

Group

2010
’000

Outstanding at the beginning of the year 923

(255)

(87)

602

Outstanding at the end of the year 1 183

Fair value assumptions of  phantom share awards granted during the current and previous year
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54.  Share-based payments (continued)

54.7  Absa Group Limited Phantom Executive Share Award Scheme 
(Phantom ESAS)

Group

2010
’000

Outstanding at the beginning of the year 455

(394)

(36)

128

Outstanding at the end of the year 153

Of which are exercisable 114

Fair value assumptions of  phantom awards granted during the current and previous year

54.8  Absa Group Limited Performance Share Plan (PSP)

Group

2010
’000

Outstanding at the beginning of the year 3 417

(199)

—

Outstanding at the end of the year 3 218
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54.  Share-based payments (continued)

54.8  Absa Group Limited Performance Share Plan (PSP) (continued)

  

  Fair value assumptions of  share options granted during the current and previous year

  

54.9  Absa Group Limited Deferred Award Plan (DAP)
  

Group

2010
’000

Outstanding at the beginning of the year —

2 613

(145)

Outstanding at the end of the year 2 468

54.10  Absa Group Limited Retention Plan (RP)
  

Group

2010
’000

Outstanding at the beginning of the year —

613

(17)

Outstanding at the end of the year 596

 



459           Absa Group Limited 

55.  Acquisitions and disposals of businesses
55.1  Acquisitions of businesses during the current year
55.1.1   

Group

2010
Fair value

recognised
on

 acquisition
Rm

3
(1)
(1)

Net assets acquired 1

Satisfied by:
(1)

Gain on bargain purchase (1)

55.1.2  

Group

2010
Fair value

recognised
on

acquisition
Rm

409
11

4 621
(9)

(3 687)
(1 325)

(10)

Net assets acquired 10

Satisfied by:
(61)
(10)

Gain on bargain purchase (71)
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55. Acquisitions and disposals of businesses (continued)

55.1 Acquisitions of businesses during the current year (continued)

55.1.2 (continued)

Group

2010
Rm

Total cash and cash equivalents acquired 470

55.2 Acquisitions of businesses during the previous year
55.2.1  

Net assets acquired

Satisfied by:

Goodwill
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55.  Acquisitions and disposals of businesses (continued)

55.2  Acquisitions of businesses during the previous year (continued)

55.2.2  

Net assets acquired

Satisfied by:

Goodwill

Net cash outflow due to acquisitions

55.3 Disposal of businesses during the current year
55.3.1

Group

2010
Rm

22

136

Net assets disposed 158

Satisfied by:

(78)

(64)

16

(22)

Net cash outflow on disposal (6)
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56. Fair value of financial instruments

Group

2010
Carrying

value
Rm

Fair value
Rm

Financial assets

859 859

12 912 12 912

4 939 4 939

2 180 2 180

Cash, cash balances and balances with 
central banks (refer to note 2) 20 890 20 890

Loans and advances to banks  
(refer to note 4) 17 830 17 829

Other assets (refer to note 6) 13 490 13 490

325 790 326 475

2 211 2 211

18 319 18 319

39 549 39 927

4 827 4 827

1 662 1 784

245 963 246 148

31 31

13 228 13 228

41 178 41 315

121 983 122 357

23 173 23 244

73 127 73 351

20 615 20 679

5 068 5 083

(1 053) (1 053)

Loans and advances to customers  
– net of impairment (refer to note 8) 487 898 489 094

Investment securities (refer to note 11) 388 388

Total 540 496 541 691

Note

Comparatives have been reclassified, refer to note 1.26.
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56. Fair value of financial instruments (continued)

Group

2010

Carrying
value

Rm
Fair value

Rm

Financial liabilities

Deposits from banks (refer to note 17) 13 727 13 728

Other liabilities (refer to note 19) 9 076 9 075

54 707 54 828

107 787 107 787

1 830 1 830

104 359 104 784

9 661 9 661

11 365 11 370

3 702 3 703

67 844 67 844

Deposits due to customers  
(refer to note 21) 361 255 361 807

Debt securities in issue  
(refer to note 22) 157 711 158 491

Borrowed funds (refer to note 25) 7 440 8 109

Total 549 209 551 210

Note

Comparatives have been reclassified, refer to note 1.26.

57. Segment report
57.1 Segment report per geographical segment

Group

2010

South 
Africa

Rm

Rest of 
Africa

Rm

Other 
foreign

countries
Rm

Total
Rm

22 522 707 111 23 340

19 101 403 (30) 19 474

701 591 9 230 5 649 716 470



Financial performance

Notes to the consolidated financial statements

Absa Group Limited 464           

57. Segment report (continued)

57.2 Segment report per market segment

2010
Rm

2010
Rm

Statement of comprehensive income
12 923 7 205

26 885 5 968

(13 962) 1 237

(4 820) (1 075)

10 368 4 421

9 873 3 778

495 643

(13 301) (6 397)

(404) (45)
(12 897) (6 352)

(25) (1)

(228) (62)
(2) (12)

Operating profit before income tax 4 915 4 079

(1 470) (1 156)

Profit for the year 3 445 2 923

Profit attributable to:
3 353 2 903

92 19
— 1

3 445 2 923

Headline earnings 3 232 2 848

Operating performance (%)
2,86 5,09

1,49 0,90
44,5 38,0

1 1
9 14

57,1 55,0
2,8 4,1

Statement of financial position as at 31 December (Rm)
325 790 123 618

— 2 226
143 253 40 994

Total assets 469 043 166 838

115 046 136 619
4 216 —

345 883 27 247

Total liabilities 465 145 163 866

Notes
Comparatives have been reclassified for the move of  Absa Small Business from Retail Banking to Absa Business Bank. Also refer to note 1.26 for 
additional reclassifications.
The Group reassessed the criteria of  certain internal loans during the year and re-aligned it to the definition of  interest-bearing assets, resulting in 
the restatement of  the comparative ratio of  certain segments. The re-alignment did not affect the Group consolidated ratio.
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2010
Rm

2010
Rm

2010
Rm

2010
Rm

2010
Rm

2 730 10 (254) 726 23 340

(10 388) 10 676 189 23 340

13 118 — (930) 537 —

(108) (6) — 4 (6 005)

2 496 3 594 (276) (1 129) 19 474

3 294 3 084 (338) (217) 19 474

(798) 510 62 (912) —

(2 836) (1 797) (86) 347 (24 070)

(110) (41) (108) (604) (1 312)
(2 726) (1 756) 22 951 (22 758)

(66) 1 (14) (3) (108)

(82) (80) (81) (238) (771)
2 — — 3 (9)

2 136 1 722 (711) (290) 11 851

(616) (432) 362 50 (3 262)

1 520 1 290 (349) (240) 8 589

1 480 1 290 (669) (239) 8 118

40 — — — 151
— — 320 (1) 320

1 520 1 290 (349) (240) 8 589

1 527 1 291 (623) (234) 8 041

n/a n/a n/a n/a 4,01

0,20 n/a n/a n/a 1,20
47,8 99,7 n/a n/a 45,5

18 6 n/a n/a 2
23 16 n/a n/a 15

54,3 49,9 n/a n/a 56,2
0,8 5,3 n/a n/a 3,3

50 044 242 622 (1 681) 498 635
10 611 10 541 — 448 23 826

304 653 12 164 78 465 (385 520) 194 009

365 308 22 947 79 087 (386 753) 716 470

127 462 — — (1 016) 378 111
148 061 — 14 465 (2 197) 164 545
86 455 18 975 19 357 (386 252) 111 665

361 978 18 975 33 822 (389 465) 654 321
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57. Segment report (continued)

57.2 Segment report per market segment (continued)

2010
Rm

2010
Rm

Financial performance (%)

17,9 23,9

0,68 1,82

Other (unaudited)

11,3 0,5

(85) (23)

57.3 Retail Banking segment
2010

Rm
2010

Rm

Statement of comprehensive income

3 204 1 830

18 493 4 773

(15 289) (2 943)

(2 202) (941)

327 363

157 338

170 25

(1 090) (906)

12 21

Operating profit before income tax 251 367

(55) (87)

Profit for the year 196 280

Profit attributable to:

196 280

— —

196 280

Headline earnings 125 280

Notes

Comparatives have been reclassified for the move of  Absa Small Business from Retail Banking to Absa Business Bank. Also refer to note 1.26 for 
additional reclassifications.

Financial Services’ return on average equity is 34,8% (2009: 37,9%) and Absa Group’s return on average equity is 15,1% (2009: 15,5%).

Includes African operations.

Personal Loans were previously disclosed as part of  Retail Bank.
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2010
Rm

2010
Rm

2010
Rm

2010
Rm

2010
Rm

16,5 n/a n/a n/a 19,7

0,41 3,81 n/a n/a 1,12

0,0 — — — 11,8

219 3 — (22) 92

2010
Rm

2010
Rm

2010
Rm

2010
Rm

2 304 1 652 3 933 12 923

3 094 2 313 (1 788) 26 885

(790) (661) 5 721 (13 962)

(466) (510) (701) (4 820)

2 051 284 7 343 10 368

2 076 234 7 068 9 873

(25) 50 275 495

(1 732) (673) (8 900) (13 301)

(66) (9) (213) (255)

2 091 744 1 462 4 915

(643) (229) (456) (1 470)

1 448 515 1 006 3 445

1 346 515 1 016 3 353

102 — (10) 92

1 448 515 1 006 3 445

1 344 515 968 3 232
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57. Segment report (continued)

57.3 Retail Banking segment (continued)
2010

Rm
2010

Rm

Operating performance (%)

0,98 2,16

30,9 41,3

Statement of financial position as at 31 December (Rm)

226 137 44 247

247 881 51 020

— 9

247 676 50 264

Financial performance (%)

1,6 8,5

Notes
Personal Loans were previously disclosed as part of  Retail Bank.
 Comparatives have been reclassified for the move of  Absa Small Business from Retail Banking to Absa Business Bank.
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2010
Rm

2010
Rm

2010
Rm

2010
Rm

2,57 4,78 2,55 1,49

39,8 34,8 78,9 57,1

19 264 11 843 24 299 325 790

26 609 12 887 130 646 469 043

1 826 4 113 207 115 046

25 143 12 578 129 484 465 145

44,4 33,3 36,8 17,9
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57. Segment report (continued)

57.4 Absa Business Bank segment
Excluding 
real estate
investment

portfolio1

2010
Rm

2010
Rm

Statement of comprehensive income

7 205 7 624

(1 075) (1 075)

4 421 3 951 

(6 397) (6 296)

(75) (78)

Operating profit before income tax 4 079 4 126

(1 156) (1 169)

Profit for the year 2 923 2 957

Profit attributable to:

2 903 2 937

19 19

1 1

2 923 2 957

Headline earnings 2 848 2 882

2010
Rm

Operating profit before income tax by business area

1 293

1 046

1 367

425

(5)

(47)

23

(70)

4 079

Statement of financial position as at 31 December

123 618

166 838

136 619

163 866

Notes

Devco is now disclosed as part of  the real estate portfolio together with the CPF equity portfolio.

Comparatives have been reclassified for the move of  Absa Small Business from Retail Banking to Absa Business 
Bank.

Operating profit before income tax includes realised and unrealised profits on listed CPF equities, unlisted CPF 
equities and Devco.
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57. Segment report (continued)

57.5 Absa Capital segment

2010
Rm

Statement of comprehensive income 
2 730
(108)

2 496
(2 836)

(146)

Operating profit before income tax 2 136
(616)

Profit for the year 1 520

Profit attributable to:
1 480

40

1 520

Headline earnings 1 527

Statement of financial position as at 31 December
50 044

365 308
127 462
361 978

Note
Comparatives have been reclassified, refer to note 1.26 for additional information.
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57. Segment report (continued)

57.6 Financial Services
Statement of financial position

2010
Rm

Assets

9 194

8 330

864

2 135

11 537

10 541

10 418

123

996

81

Total assets 22 947

Liabilities

1 980

13 964

2 988

43

Total liabilities 18 975

Total equity 3 972

Total equity and liabilities 22 947

Notes

Other assets and liabilities include settlement account balances in Absa Stockbrokers (Proprietary) Limited.

Comparatives have been reclassified, refer to note 1.26.

In managing the policyholder liability, certain assets have been allocated specifically for the purpose of  backing this liability. The 
disclosure to follow reflects this split of  assets between policyholders and shareholders.
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57. Segment report (continued)

57.6 Financial Services (continued)

57.6.1 Financial assets backing investment and insurance liabilities

2010

Debt
instru-
ments

Rm

Listed
equity
instru-
ments

Rm

Unlisted
equity

and
hybrid
instru-
ments

Rm
Other

Rm

Cash 
balances

and
loans and
advances
to banks

Rm
Total

Rm

Shareholder investment 
securities 767 898 193 — 638 2 496

216 858 2 — 186 1 262

551 40 191 — 452 1 234

Policyholder investment 
securities 495 6 317 1 748 996 7 692 17 248

— 6 317 695 474 6 474 13 960

495 — 1 053 522 1 218 3 288

1 262 7 215 1 941 996 8 330 19 744

Shareholder investment 
securities

Policyholder investment 
securities

Note

Includes R853 million (2009: R725 million) in unlisted insurance contracts representing Absa Life’s investment in the Absa General Fund. 
This fund is consolidated as an investment contract at a Group level and disclosed as such in the consolidated financial statements.

57.6.2 Financial performance (unaudited)

2010

163

10,9

0,4

34,8

55,3
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57. Segment report (continued)

57.6 Financial Services (continued)

Statement of comprehensive income

Life Insurance

2010 2010
Rm Rm

1 583 2 885

(429) (1 977)

957 —

167 67

(954) —

(31) —

(20) 18

Gross operating income 1 273 993

(280) (448)

(210) (309)

(64) (2)

Net operating income 719 234

165 132

(222) (88)

Profit attributable to ordinary equity holders of the 
Group 662 278

Note

Net commission paid includes internal commission, eliminated on consolidation of  the Group’s results.
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Investments Other
Total

Financial Services

2010 2010 2010
Rm Rm Rm

— — 4 468

— — (2 406)

— 83 1 040

— — 234

— (60) (1 014)

— — (31)

752 953 1 703

752 976 3 994

— — (728)

(362) (916) (1 797)

(2) (11) (79)

388 49 1 390

17 18 332

(105) (17) (432)

300 50 1 290
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57. Segment report (continued)

57.6 Financial Services (continued)

57.6.3 Investment income

Life Insurance

2010 2010
Rm Rm

Policyholder investment contracts 957 —

584 —

33 —

340 —

Policyholder insurance contracts 167 67

49 67

7 —

111 —

Shareholder funds 165 132

29 99

24 32

112 1

Total 1 289 199

662 166

64 32

563 1

57.6.4 Operating performance
880 n/a

1 732 3 420

n/a 445

n/a n/a

n/a n/a

n/a n/a

Note

Unaudited.
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Investments Other
Total

Financial Services

2010 2010 2010
Rm Rm Rm

— 83 1 040

— 1 585

— 14 47

— 68 408

— — 234

— — 116

— — 7

— — 111

17 18 332

10 1 139

— 3 59

7 14 134

17 101 1 606

10 2 840

— 17 113

7 82 653

n/a n/a n/a

n/a n/a 5 152

n/a n/a n/a

46,0 n/a n/a

n/a n/a n/a

n/a n/a n/a
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57. Segment report (continued)

57.6 Financial Services (continued)

57.6.5 Reconciliation with Absa Group

2010

Financial
Services

Inter-group
balances

and
trans-

actions Other1

Absa
Group

Rm Rm Rm Rm

Statement of financial position
7 012 835 — 7 847

(2 988) 244 (257) (3 001)
Statement of comprehensive income

4 468 (40) 174 4 602
(2 406) 136 (135) (2 405)

1 040 (826) — 214

450 (501) — (51)
(24) — — (24)
614 (325) — 289

Statement of financial position

Statement of comprehensive income

Note

Consists of  Absa Manx Insurance Company Limited and Woolworths Financial Services (Proprietary) Limited.
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58. Derivatives

58.1  Derivatives held for trading

58.2  Derivatives held for hedging

  Derivatives designated as fair value hedges

Group

2010
Rm

497

(369)

(504)

472

Group

2010
Rm

(15)

107
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58. Derivatives (continued)

58.2 Derivatives held for hedging (continued)

Derivatives designated as cash flow hedges

Group

2010
Less 
than 

1 year
1 – 2

years
2 – 3

years
3 – 4

years
4 – 5

years

More 
than 

5 years Total
Rm Rm Rm Rm Rm Rm Rm

1 695 1 049 528 220 62 9 3 563

(46) (13) (13) (14) (13) (49) (148)

1 649 1 036 515 206 49 (40) 3 415

Note

These balances are shown before taxation.
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58. Derivatives (continued)

58.2 Derivatives held for hedging (continued)

Group

2010

Rm

1 485

644

115

2 244

Group

2010

Rm

115

(95)
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58. Derivatives (continued)

58.3 Detailed breakdown of derivatives

Foreign exchange contracts

 Foreign currency and interest rate futures

Forward rate agreements 

 Currency and interest rate swaps

 Options
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58. Derivatives (continued)

58.3 Detailed breakdown of derivatives (continued)

Group

2010

Notional
amount

Rm

Net fair
value

 Rm

Fair
value

assets
Rm

Fair
value

liabilities
Rm

Trading

Foreign exchange derivatives

22 726 824 1 278 (454)

310 689 (654) 11 024 (11 678)

18 469 298 630 (332)

9 517 630 630 —

8 952 (332) — (332)

114 (1) — (1)

285 747 — — —

285 718 — — —

29 — — —

Total foreign exchange 
derivatives 637 745 467 12 932 (12 465)

Interest rate derivatives

1 316 018 (454) 1 301 (1 755)

131 495 (616) 4 480 (5 096)

32 132 (127) 4 (131)

1 171 332 1 475 22 936 (21 461)

158 715 56 379 (323)

88 010 379 379 —

70 705 (323) — (323)

— — — —

— — — —

— — — —

296 33 74 (41)

10 904 2 4 (2)

10 027 3 4 (1)

877 (1) — (1)

Total interest rate derivatives 2 820 892 369 29 178 (28 809)

Balance carried forward 3 458 637 836 42 110 (41 274)



Financial performance

Notes to the consolidated financial statements

Absa Group Limited 484           

58. Derivatives (continued)

58.3 Detailed breakdown of derivatives (continued)

Group

2010

Notional
amount

Net fair
value

Fair
value

assets

Fair
value

liabilities
Rm Rm Rm Rm

Balance brought forward 3 458 637 836 42 110 (41 274)
Equity derivatives

11 606 422 422 —
16 062 (1 239) — (1 239)
5 936 (48) 188 (236)

45 438 (275) 153 (428)

79 042 (1 140) 763 (1 903)
16 292 47 112 (65)

7 942 112 112 —
8 350 (65) — (65)

— — — —

— — — —

Total equity derivatives 95 334 (1 093) 875 (1 968)

Commodity derivatives
104 6 12 (6)
154 (10) 1 (11)

  
27 1 1 —

  127 (11) — (11)

226 (1) 8 (9)

 142 5 8 (3)
 84 (6) — (6)

3 000 119 247 (128)

3 484 114 268 (154)

16 395 33 33 —

  
184 — — —

  
256 — — —

15 955 33 33 —

  
— — — —

Total commodity derivatives 19 879 147 301 (154)

Balance carried forward 3 573 850 (110) 43 286 (43 396)
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58. Derivatives (continued)

58.3 Detailed breakdown of derivatives (continued)

Group

2010

Notional
amount

Rm

Net fair
value

Rm

Fair
value

assets
Rm

Fair
value

liabilities
Rm

Balance brought forward 3 573 850 (110) 43 286 (43 396)
Credit derivatives

— — — —
— — — —

2 197 (58) 4 (62)

6 884 70 90 (20)
5 781 (25) 24 (49)

Total credit derivatives 14 862 (13) 118 (131)

Total trading 3 588 712 (123) 43 404 (43 527)

Hedging
Cash flow hedges

126 962 3 719 3 813 (94)
— — — —

Total cash flow hedges 126 962 3 719 3 813 (94)

Fair value hedges
6 966 (556) — (556)

31 919 (382) 849 (1 231)

Total fair value hedges 38 885 (938) 849 (1 787)

Total hedges 165 847 2 781 4 662 (1 881)

Investments
Interest rate derivatives

172 4 4 —

Total interest rate derivatives 172 4 4 —

570 211 211 —

Total equity derivatives 570 211 211 —

Total investments 742 215 215 —

Total derivative instruments 3 755 301 2 873 48 281 (45 408)

 Notional amount

 Fair value
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59. Fair value hierarchy disclosures
59.1 Valuation methodology

2010
Valuations

with
reference to
observable

prices

Valuations
based on

observable
inputs

Valuations
based on

unob-
servable

inputs
Level 11 Level 21 Level 32 Total

Rm Rm Rm Rm

Available-for-sale financial assets

458 — — 458

26 656 — — 26 656

1 297 100 95 1 492
Financial assets designated at fair value through profit 
or loss

— 3 013 — 3 013

778 2 685 — 3 463

— 7 047 — 7 047

16 — — 16

— 4 212 5 778 9 990

11 846 4 690 5 195 21 731

Financial assets held for trading

173 43 133 98 43 404

15 014 2 009 966 17 989

— 4 662 — 4 662

— 215 — 215

Total financial assets 56 238 71 766 12 132 140 136

Financial liabilities designated at fair value  
through profit or loss

— 1 679 — 1 679

5 7 — 12

32 8 325 8 499 16 856

— 1 488 73 1 561

— 13 964 — 13 964

739 — — 739

Financial liabilities held for trading (refer to note 18)

— 42 936 591 43 527

3 927 — — 3 927

— 1 881 — 1 881

Total financial liabilities 4 703 70 280 9 163 84 146

Notes

The nature of  the valuation techniques is summarised in note 59.2.

The nature of  the valuation techniques is summarised in note 59.3.
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Group
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59.  Fair value hierarchy disclosures (continued)

59.2 Valuations based on observable inputs

Level 1

Level 2

59.3 Valuations based on unobservable inputs

Level 3

 (i) Volatility

 (ii) Basis risk

 (iii) Credit spreads 

 (iv) Yield curves 
 

 (v)  Future earnings and marketability discounts

 (vi) Comparator multiples

 (vii) Discount rates
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59.  Fair value hierarchy disclosures (continued)

59.3  Valuations based on unobservable inputs (continued)

Debt securities and treasury and other eligible bills

Equity instruments

Derivatives

Loans and advances

Deposits, debt securities in issue and borrowed funds
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59. Fair value hierarchy disclosures (continued)

59.4 Movements on financial instruments subsequently measured at fair value using  
valuations based on unobservable inputs (level 3)

Available-for-
sale financial

assets

Financial assets designated
at fair value through

profit or loss

Financial
assets

held for
trading

Investment
 securities

Rm

Loans and
advances to

customers
Rm

Investment
securities

Rm

Trading
assets

Rm

Opening balance 176 5 416 6 128 —

— (227) — —

3 (175) 35 —

— — 36 —

(22) — (1) —

— 1 602 2 449 966

— (146) (2 976) —

— — — —

(104) (1 219) (477) —

42 527 1 —

Closing balance 95 5 778 5 195 966

Note

Transfers out of  level 3 principally reflect transfers to level 2 within the fair value hierarchy of  equity – related derivative instruments, 
as the remaining maturity of  these instruments has entered the range for which the unobservable parameter can be observed.
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Group
2010

Financial liabilities designated at fair value
through profit or loss

Financial
liabilities held

for trading

Total financial
assets

excluding
derivatives

Rm

Other
liabilities

Rm

Deposits due
to customers

Rm

Debt
securities

Rm

Net
derivatives

Rm

Total financial
liabilities

including net
derivatives

Rm

11 720 274 10 435 246 325 11 280

(227) — — — — —

(137) — 867 6 (23) 850

36 — — — — —

(23) — — — — —

5 017 376 — — (11) 365

(3 122) — — — — —

— — 619 3 101 723

(1 800) (650) (3 152) (5) 14 (3 793)

570 — (270) (177) 87 (360)

12 034 — 8 499 73 493 9 065
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59. Fair value hierarchy disclosures (continued)

59.5 Total unrealised gains and losses for the year on level 3 positions held at the  
reporting date

Available-for-
sale financial

assets

Financial assets designated
at fair value through

profit or loss

Investment
securities

Rm

Loans and
advances to

customers
Rm

Investment
securities

Rm

— (112) —

142 190 102

142 78 102
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Group
2010

Financial liabilities designated at fair value
through profit or loss

Financial
liabilities held

for trading

Total financial
assets

excluding
derivatives

Rm

Other
liabilities

Rm

Deposits due
to customers

Rm

Debt
securities

Rm

Net
derivatives

Rm

Total financial
liabilities

including net
derivatives

Rm

(112) — — — — —

434 — (861) 4 (261) (1 118)

322 — (861) 4 (261) (1 118)
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59.  Fair value hierarchy disclosures (continued)

59.6  Sensitivity analysis of valuations using unobservable inputs
  

Group
2010

Significant
unobserv-
able para-

meters1

Potential effect 
recorded in profit  

and loss

Potential effect  
recorded directly 

in equity
Favour-

able
Un-

favourable
Favour-

able
Un-

favourable
2010 Rm Rm Rm Rm

i, iii, iv, v,
vi, vii 141 455 — —

i, iii 10 9 — —

i, iii, v, vi, vii 775 775 — 4

iv 46 51 — —

i 7 7 — —

979 1 297 — 4

Note
Refer to note 59.3.
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59. Fair value hierarchy disclosures (continued)

59.6 Sensitivity analysis of valuations using unobservable inputs (continued)

Instrument Parameter
Positive variance
in parameters

Negative variance
in parameters

60. Unrecognised gains as a result of the use of valuation models using  
unobservable inputs

Group

2010
Rm

Opening balance 24

84

(35)

Closing balance 73

61. Financial risks

61.1 Credit risk

61.2 Market risk

61.3 Liquidity risk

61.4 Insurance risk
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Scope of the embedded value report

Embedded value

Value of new business

Embedded value and value of new business

2010
Rm

731

794

1 525

1 745

(457)

Total embedded value 2 813

574

(109)

Value of new business (VNB) 465

4 884

9,5

22,1

Note

A dividend of  R250 million (2009: R294 million) was proposed.

Assumptions

2010
%

8,0

8,2

11,5

6,0

7,9

11,25

4,5
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Sensitivities

(%)
change

Risk
discount

rate
+1%

Interest
rates
–1%

Equity
capital
values

x 0,9

Equity
returns

+1%

Mortality/
morbidity

x 0,95

Mainte-
nance

expenses
x 0,9

Lapse/
surrender

x 0,9

Initial
expenses

x 0,9

0% 0% 0% 0% 0% 0% 0% n/a

(4%) 3% (1%) 0% 5% 3% 4% n/a

7% 13% 1% (8%) (12%) (5%) 18% n/a

EV (3% 0% (1%) 2% 5% 3% (1%) n/a

VNB (5%) 0% (3%) 0% 7% 3% (1%) 1%

2010
Rm

2 813

458

(2 340)

Embedded value earnings 931

465

184

64

48

123

Embedded value operating return 884

29

13

5

Embedded value earnings 931

Return on embedded value 39,8%

Review by the independent actuaries
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Financial performance

Company statement of financial position

Company 

2010
Rm

Assets

186

—

15

139

16 773

—

Total assets 17 113

Liabilities

87

Total liabilities 87

Equity

Capital and reserves

1 437

5 367

285

9 937

Total equity 17 026

Total equity and liabilities 17 113
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Company statement of comprehensive income

Company 

2010
Rm

10

12 10

13 —

Net interest income after impairment losses on loans and advances 10

14 4 201

15 50

Operating profit before operating expenses 4 261

16 (5)

17 —

—

Operating profit before income tax 4 256

18 (99)

Profit and total comprehensive income for the year 4 157

Total comprehensive income attributable to:

4 157

Earnings per share:

19 578,8

19 578,8
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Financial performance

Company statement of changes in equity

Company
2010

Number
of

ordinary
shares

’000

Share
capital

Rm

Share
premium

Rm

Share-
based

payment
reserve

Rm

Retained
earnings

Rm
Total

Rm

Balance at the beginning of the year 718 210 1 437 5 308 298 8 976 16 019

— — — — 4 157 4 157

— — — — (3 196) (3 196)

— — 59 (13) — 46

— — 59 (59) — —

— — — 46 — 46

Balance at the end of the year 718 210 1 437 5 367 285 9 937 17 026

Notes 10 10 10 11
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Company statement of cash flows

Company 

2010
Rm

Cash flow from operating activities

12 10

13 —

11

(5)

4 241

(100)

4 157

—

304

3

4 464

Cash flow from investing activities

(768)

(500)

(30)

(1 298)

Cash flow from financing activities

—

—

21 (3 196)

(3 196)

(30)

216

Cash and cash equivalents at the end of the year 186
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Company 

2010
Rm

1. Accounting policies

2. Loans and advances to banks
186

Portfolio analysis

186

3. Other assets
—

Portfolio analysis

—

4. Current tax
15

5. Investment securities
139

Market value and directors’ valuation

139

Portfolio analysis

139

5.1 Available-for-sale investments

109

30

139

5.2 Fair value hierarchy disclosure



 

503           Absa Group Limited 

5. Investment securities (continued)

5.2 Fair value hierarchy disclosure (continued)

Company

2010

Valuations
with reference
to observable

prices
Level 1

Rm

Valuations
based on

observable
inputs

Level 2 

Rm

Valuations
based on

unobservable
inputs

Level 3
Rm

Total
Rm

Available-for-sale financial assets

139 — 139

Available-for-sale financial assets

1The investment relates to notes in a securitisation vehicles and the movement in fair value is the result of  acquisitions, disposals and 
accrued interest.

Company 

2010
Rm

6. Investments in associates and joint ventures
—

6.1 Movement in carrying value
Balance at the beginning of the year —

—

Balance at the end of the year —

Directors’ valuation of unlisted investments —

Note 
1The directors’ valuation of  unlisted investments is measured at fair value.

6.2 Net movement resulting from acquisitions and disposals of investments in 
associates and joint ventures

Company

2010

Effective
holding (%) Rm

Disposed during the previous year:
— n/a

n/a

Company 

2010
Rm

7. Subsidiaries
—

16 773

16 773
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Company 

2010
Rm

8. Deferred tax
8.1 Reconciliation of net deferred tax asset

Balance at the beginning of the year 2

(2)

Balance at the end of the year —

8.2 Deferred tax asset
—

8.3 Secondary taxation on companies (STC)
—

—

Movement in deferred tax asset for the year (refer to note 8.1) (2)

9. Other liabilities
87

Portfolio analysis

87
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Company 

2010
Rm

10. Share capital and premium
Ordinary share capital
Authorised

880 467 500 1 761

Issued

718 210 043 1 437

Total issued capital

1 437

5 367

6 804

Authorised shares

Unissued shares

Shares issued during the current year

Shares issued during the previous year

11. Other reserves
Share-based payment reserve
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Company 

2010
Rm

12. Interest and similar income

10

Portfolio analysis

10

13. Interest expense and similar charges

—

Portfolio analysis

—

14. Gains and losses from investment activities
—

4 201

4 201

—

4 201

15. Other operating income
—

50

50

16. Operating expenditure
5

17. Other impairments
—

18. Taxation expense
Current

6

(2)

93

97

Deferred

2

99
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Company 

2010
Rm

18. Taxation expense (continued)

Reconciliation between operating profit and the taxation expense

4 256

1 192

—

6

(1 190)

(2)

93

99

19. Earnings per share
Basic and diluted earnings per share

4 157

718,2

718,2

—

Basic earnings per share (cents) 578,8

Diluted earnings per share (cents) 578,8

Company

2010

Gross
Rm

Net1

Rm

20. Headline earnings
Headline earnings is determined as 
follows:

4 157

Adjustments for:

— —

— —

— —

Headline and diluted headline earnings 4 157

Headline earnings per share (cents) 578,8

Diluted headline earnings per share (cents) 578,8

Note
1The net amount is reflected after tax.
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Company 

2010
Rm

21. Dividends per share
Dividends paid to ordinary equity holders during the year

1 580

1 616

—

3 196

Dividends paid to ordinary equity holders relating to income for the year

1 616

1 652

—

3 268

22. Related parties

22.1 Transactions with subsidiaries

Transactions

10

23. Financial risks
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Special resolutions

Garth Griffin

Group Chairman

Shareholder information

Letter from the Chairman
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Shareholder information

Share performance and shareholders’ information

2010

718 210 043

14 000

14 295

12 000

13 292

1,79

12,5

363,3

48 266,8

100 549,4

Notes

Absa Group’s annual total return for the year ended 31 December 2010 was 12,4%.

 The Banks’ index outperformed Absa’s share price by 7,28% during the year ended 31 December 2010. Total return was used to calculate the 
relative performance (calculated using the dividend yield for the year).

 Includes 1 049 790 shares held by Absa Group Limited Share Incentive Trust (2009: 1 841 624) and 570 000 shares held by Absa Group companies 
(2009: 545 111).

Key information

Ordinary shares

Year-end

Annual general meeting

Transfer secretaries

JSE share code

Issuer code

ISIN

Share performance 

40 984,62

14 000

2010
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Ordinary shareholders

2010

Number of
shares held %

Major ordinary shareholders

398 774 945 55,5

67 870 310 9,4

36 649 300 5,1

21 678 767 3,0

13 863 560 1,9

11 880 641 1,7

11 578 727 1,6

7 319 695 1,0

7 160 170 1,0

5 951 365 0,8

135 482 563 19,0

Total 718 210 043 100,0

Shareholder type

398 774 945 55,5

32 986 031 4,6

286 449 067 39,9

Total 718 210 043 100,0

4,5

2010

56,2

4,6

1,7

33,0

2009

●  England and Wales     ●  South Africa     ●  United States     ●  Other countries     ●  Below threshold

4,5

56,5

4,7

2,5

31,8

Ordinary shareholders’ geographical split (%)
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Shareholder information

Share performance and shareholders’ information

Shareholders’ diary

31 December 2010

21 April 2011

Announcements

15 February 2011

2 August 2011

Dividends

Dividend
Declaration

date
Last day
to trade

Ex dividend
date

Record
date

Payment
date

Final December 2010 15 Feb 2011 4 Mar 2011 7 Mar 2011 11 Mar 2011 14 Mar 2011

2 Aug 2011 19 Aug 2011 22 Aug 2011 26 Aug 2011 29 Aug 2011

Note

Subject to change.

Public and non-public shareholders

2010

Number
of share-

holders

Number
of shares

held %

Public shareholders 40 333 278 947 605 38,8

Non-public shareholders

2 398 774 945 55,5

1 1 049 790 0,2

19 39 184 642 5,5

17 253 061 0,0

242 061

11 000

—

—

Total 40 372 718 210 043 100,0

Note

Includes the BBBEE shareholding held by Batho Bonke Capital (Proprietary) Limited.
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A member of  the Company entitled to attend and vote at the below-mentioned meeting is entitled to appoint  
a proxy or proxies to attend, speak and vote in his/her stead. A proxy need not be a member of  the  
Company. Meeting attendees will be required to provide satisfactory identification before being allowed  
to participate in the meeting.

Absa Group Limited
(Incorporated in the Republic of South Africa)
Registration number: 1986/003934/06
(the Company)
JSE share code: ASA
Issuer code: AMAGB
ISIN: ZAE000067237
Record date: 19 April 2011

Agenda

1. Ordinary resolution number 1 – Annual financial statements

Percentage of voting rights required to pass this resolution: 50% + 1 vote

2.  Ordinary resolution number 2 – Re-appointment of the auditors

Percentage of voting rights required to pass this resolution: 50% + 1 vote

Motivation for ordinary resolution number 2

3.  Ordinary resolution number 3 – Re-election of B P Connellan

Percentage of voting rights required to pass this resolution: 50% + 1 vote

4.  Ordinary resolution number 4 – Re-election of G Griffin

Percentage of voting rights required to pass this resolution: 50% + 1 vote

Motivation for ordinary resolutions numbers 3 and 4 

Shareholder information

Notice of annual general meeting (AGM)
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Shareholder information

Notice of annual general meeting (AGM)

5.  Ordinary resolution number 5 – Re-election of Y Z Cuba

Percentage of voting rights required to pass this resolution: 50% + 1 vote

6.  Ordinary resolution number 6 – Re-election of B C M M de Vitry d’Avaucourt

Percentage of voting rights required to pass this resolution: 50% + 1 vote

7.  Ordinary resolution number 7 – Re-election of A P Jenkins

Percentage of voting rights required to pass this resolution: 50% + 1 vote

8.  Ordinary resolution number 8 – Re-election of T M Mokgosi-Mwantembe

Percentage of voting rights required to pass this resolution: 50% + 1 vote

9.  Ordinary resolution number 9 – Re-election of T S Munday 

Percentage of voting rights required to pass this resolution: 50% + 1 vote

10.  Ordinary resolution number 10 – Re-election of M D C D N C Ramos

Percentage of voting rights required to pass this resolution: 50% + 1 vote

Motivation for ordinary resolutions numbers 5 to 10
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11.  Ordinary resolution number 11 – Confirmation of appointment of a director

Percentage of voting rights required to pass this resolution: 50% + 1 vote

Motivation for ordinary resolution number 11

12.    Ordinary resolution number 12 – Placing of the authorised but unissued ordinary 
share capital under the control of the directors

Percentage of voting rights required to pass this resolution: 50% + 1 vote

Motivation for ordinary resolution number 12
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Shareholder information

Notice of annual general meeting (AGM)

13.  Special resolution number 1 – Remuneration of non-executive directors

Fees for the
12-month period

from 1 May 2010 to
30 April 2011

R

3 500 000

166 900

155 300

155 300

82 600

56 800

56 800 and
1 100 per

facility reviewed

22 900

14 700

14 700

3 300 per hour 

Notes

1The Group Chairman’s fee covers chairmanship and membership of  all other board committees and subcommittees.
2Executive directors of  Absa Group Limited no longer receive fees as members of  the Absa Group Limited board.
3The GACC Chairman receives fees equal to three times the fee payable to a GACC member.
4 The Chairmen of  board committees and subcommittees other than the GACC receive fees equal to twice the fee payable to members of  these 
committees.

Percentage of voting rights required to pass this resolution: 75%

Motivation for special resolution number 1
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14.  Special resolution number 2 – Amendment of article 149

Percentage of voting rights required to pass this resolution: 75%.

15. Special resolution number 3 – Amendment of article 157

Percentage of voting rights required to pass this resolution: 75%.
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Shareholder information

Notice of annual general meeting (AGM)

16.  Special resolution number 4 – Deletion of article 157A

Percentage of voting rights required to pass this resolution: 75%.

Motivation for the special resolutions numbers 2 to 4

17.  Special resolution number 5 – General repurchases

special resolution
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Percentage of voting rights required to pass this resolution: 75%
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Shareholder information

Notice of annual general meeting (AGM)

Motivation for the special resolution number 5
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Proxy and voting procedures

S Martin

Group Secretary
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Shareholder information

Appendix to the notice of annual general meeting

Important notes about the annual general meeting (AGM)

Other important notes

1.  General 

2.   Certificated shareholders and dematerialised shareholders with ‘own name’ 
registration

3.  Dematerialised shareholders

4.  Proxies

5.  Enquiries 

6.  Results of the AGM
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Form of proxy

Annual general meeting NUMBER OF SHARES
Absa Group Limited

Record date: 19 April 2011

In favour of Against Abstain
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Shareholder information

Notes to the form of proxy
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GRI
Indi-
cator Index Disclosure Page

Strategy and analysis

Organisational profile

Reference tools

Global Reporting Initiative (GRI) G3 Index 
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GRI
Indi-
cator Index Disclosure Page

Report parameters

Reference tools

Global Reporting Initiative (GRI) G3 Index 
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GRI
Indi-
cator Index Disclosure Page

Governance, commitments and engagement

Governance issues
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Reference tools

Global Reporting Initiative (GRI) G3 Index 

GRI
Indi-
cator Index Disclosure Page

Economic approach and performance indicators
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GRI
Indi-
cator Index Disclosure Page

Environmental performance indicators
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Reference tools

Global Reporting Initiative (GRI) G3 Index 

GRI
Indi-
cator Index Disclosure Page
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GRI
Indi-
cator Index Disclosure Page

Social performance indicators

Labour practices
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Reference tools

Global Reporting Initiative (GRI) G3 Index 

GRI
Indi-
cator Index Disclosure Page

Human rights
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GRI
Indi-
cator Index Disclosure Page

Society performance indicators

Product responsibility performance indicators
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Reference tools

Global Reporting Initiative (GRI) G3 Index 

GRI
Indi-
cator Index Disclosure Page

Financial services sector specific disclosure on management approach
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GRI
Indi-
cator Index Disclosure Page
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Reference tools

Global Reporting Initiative (GRI) G3 Index 

GRI
Indi-
cator Index Disclosure Page

HIV/Aids reporting 2010
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GRI
Indi-
cator Index Disclosure Page
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Reference tools

Global Reporting Initiative (GRI) G3 Index 

GRI
Indi-
cator Index Disclosure Page
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Reference tools

Glossary 

 A

Abacas       

ABB

AbCap

Absa  
Devco

ADI

AEaR

AFS

AGCC

AGM

AIC

Aids

AIMS

AIRB

AIRMS

ALD

Alco

AllPay

AMA

AMP

Amrich

ANW

ASSA

ATM

AUM

 B

BankSeta

Basel II

BBBEE

BBM

BEE

BESA

BFC

BIA

bps

BU

 C

CA

CAF

CAGR

CAPM

CAR

Carries

Cars

CDP

CEM

CFLP

CGU

CIT

CMMC

CO2

CoBit

COC

CODM

CoE

CoGP

COO

CoRC

CPA

CPF

CPI

CPIX

CRC

CRES

CRM

CRO

CRTC
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Reference tools

Glossary 

CSI

CTC

 D

DAC

DAP

DG

Devco

DRL

DTI

DVaR

 E

EAD

EAP

EC

ECAI 

ECSAFA

EL

EMC

EOS

EPS

ERMD

ESAS

ESC

ESIA

EVE

EWL

Exco

 F

FAIS

FASSA

FFA

FIA

FICA

FIRB

FSA

FSB

FSV

FX

 G

GAAP

GACC

GBP

GCE

GGCC

GIC

GMSLA

GMV

GRCMC

GRHRC

GRI

GRPC

GWh

 H

HCT

HDSA

HEPS

HIV

Homes

 I

IAS

IASB

IBNR

ICAAP

IFAC

IFRIC

IFRS
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NCDs

NGA

NGO

NPL

NRF

NWP

 O

OCR

OG

ORC

OTC

 P

PAT

PBT

PD

P/E

PGN

PIT

PLC

POPI

PRO

PRP

PSP

PPG

PVIF

 R

R

RC

R&CC

RoA

RoE

RoEC

RoRC

RSA

RWAs

IMA

Insurance

IRB

ISDA

IT

ITSC 

 J

JIBAR

JSAP

JSE

 K

King II

King III

KLR

KPI

KRSs

 L

LERC

LGD

Life

LTV

 M

MEF

MRC

MRP

MT

MTM

 N

NAV

NBC

NCA
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Reference tools

Glossary 

 U

UK

UK Code

UL

USD/US$

 V

VAF

VAS

VAT

VESAS

VMSA

VNB

 W

WFS

 Z

ZAR

 S

SA

SAICA

Sanlam

SARB

SARS

SASDC

SED

SENS

SHL

SIC

SIP

SME

SOX

SPE

STC

STIC

 T

TCF 

TCTS

TDC

TPRR

TRC

TTC

TZS



Administration and contact details

Absa Group Limited

Registration number: 

JSE share code:
ISIN:
Issuer code:

Registered office

Telephone:
Email:

Transfer secretaries
South Africa
Computershare Investor 
Services (Proprietary) Limited

Telephone:
Fax:

ADR depositary
BNY Mellon

Telephone:

Auditors
PricewaterhouseCoopers 
Inc.

Telephone:
Fax:

Ernst & Young Inc.

Telephone:
Fax:

Sponsor
J.P. Morgan Equities 
Limited

Telephone:
Fax:

Shareholder contact 
information

Group Investor Relations
Alan Hartdegen
Telephone:
Email:

Group Secretary
Sarita Martin
Telephone:
Email:

Group Legal General 
Counsel
Marthinus van Rensburg
Telephone:

Head office switchboard
Telephone:

Customer support
Actionline:

Absa call centre:

General email enquiries:

Reporting fraud and 
corruption
Absa Fraud Hotline: 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 72
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e5c4f5e55663e793a3001901a8fc775355b5090ae4ef653d190014ee553ca901a8fc756e072797f5153d15e03300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc87a25e55986f793a3001901a904e96fb5b5090f54ef650b390014ee553ca57287db2969b7db28def4e0a767c5e03300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020d654ba740020d45cc2dc002c0020c804c7900020ba54c77c002c0020c778d130b137c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor weergave op een beeldscherm, e-mail en internet. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


