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value creation.



growth highlights 2006-2011
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($000’s, except per unit amounts)    year ended december 31  

  2011   2010 

Revenue $ 290,512 $ 175,075

Property noI $ 182,813 $ 113,043

Income for the period $ 321,289 $ 33,224

Funds from operations (“FFo”) $ 99,955  $ 58,539 
FFo per unit $ 1.25 $ 1..03

distributions per unit $ 1.08 $ 1.08

FFo payout ratio  86.4%  104.9% 
total assets $ 3,167,588 $ 2,211,596

Mortgages, loans and bank indebtedness $ 1,605,299 $ 1,164,092

Gross book value $ 3,167,941 $ 2,211,829

debt to gross book value  50.7%  52.6% 

financial highlights
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2011 hAS Been another milestone year FoR ARtIS.   

we completed over $678 Million of quality accretive acquisitions  

in the year.  Both our debt to gross book value and ffo payout ratios 

have improved year-over-year. the weighted-average age of our 

portfolio has come down by four years, and the weighted-average lease 

term has increased by a year. our market capitalization at year end was 

over $1.2 Billion, and enterprise value was over $3 Billion. as at the end 

of april, 2012, this has increased again to over $1.7 Billion of market 

capitalization and $3.6 Billion of enterprise value.  

 message from the

president & c.e.o.  

ARMIn MARtenS  PReSIdent & C.e.o.
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In 2011, we paid our Unitholders a regular monthly distribution of $0.09 per unit, $1.08 on an annualized basis.
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 message from the president & C.e.O.

Our primary objective is to maximize total returns to  
Unitholders. These returns include a stable, reliable and  
tax efficient monthly cash distribution that is intended  
to grow over time, as well as long-term appreciation in  

the value of Artis’ units. The key strategies employed  
in reaching our objective include portfolio diversification, 
portfolio expansion, and managing for value creation.

investment performance

Artis’ units performed well through 2011, outperforming 
both the TSX Composite Index and the S&P/TSX Capped 
REIT Index. A $100 investment in Artis units made on 

January 1, 2007, would have returned $134.42  
to the holder, assuming dividend reinvestments,  
by December 31, 2011.

artis reit

s&P/tsx ComPosite index

s&P/tsx CaPPed reit index
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our primary objective is to maximize  
total returns to unitholders.

605 Waterford  /  minneapolis, mn
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27 properties

1.9 million square feet of GLA

11 office, 16 retail

4 western Canadian provinces

89 properties

6.6 million square feet of GLA

26 office, 37 retail, 26 industrial

4 western Canadian provinces

163 properties

17.0 million square feet of GLA

41 office, 53 retail, 69 industrial

4 western Canadian provinces,  
Ontario, and select U.s. markets

building the portfolio 

During 2011, we acquired 32 properties, increasing our 
portfolio to 163 income-producing properties comprising 
approximately 17.0 million square feet of gross leasable 
area (“GLA”).

Artis’ commercial properties are well diversified across  
the industrial, retail and office asset classes. Our portfolio  
is also geographically diversified with properties owned 
across western Canada, as well as in Ontario and in select 
markets in the United States.

 message from the president & C.e.O.

December 31, 2011

deCember 31, 2008

december 31, 2005

inception
november 8, 2004

timeline

north City offiCe

edmonton, aB 

Construction Completed in 2011

fourell  Building #2

edmonton, aB 

Under Construction



notable transactions  
in 2011 include:

portfolio expansion.  

artis seeks to build growth into its cash flows through the  

efficient sourcing and deployment of capital into high-quality  

and accretive acquisition opportunities in select target markets,  

as well as into high-yield intensification or (re)development  

opportunities that exist within the property portfolio. 

mts PlaCe  /  Winnipeg, MB163 properties

17.0 million square feet of GLA

41 office, 53 retail, 69 industrial

4 western Canadian provinces,  
Ontario, and select U.s. markets

Cara foods Building  /  vaughan, on

3m distriBution faCility  /  toronto, on
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managing the portfolio

Artis focuses on maximizing portfolio value and cash  
flows over the long-term, creating additional value through 
the selective disposition of assets at premium prices, and 
reinvesting and repositioning the portfolio on an on-going 
basis in higher growth markets. We seek to build value  
by selecting and managing high-performance property 
management teams in local markets, who understand  
the importance of nurturing existing tenant relationships, 
achieving optimal rent while maintaining high occupancy 
levels, and ensuring properties are well-maintained and 
operating at costs consistent with the local market. 

financing growth

 In order to finance our active acquisition program, Artis  
closed a number of successful equity and debenture financings 
throughout the course of 2011. We realized US$88.0 million  
of gross proceeds from the issuance of the 7-year Series G  
convertible debentures and $169.1 million from the issuance  
of 12,119,750 new units pursuant to prospectus offerings filed 
throughout the course of the year. New units were issued at 
$13.75 and $14.10 per unit; the average price for the newly 
issued units was $13.96.  
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 message from the president & C.e.O.

Philip martens
vice-President –  

Asset Management

(u.S. Region)

doug mcgregor
Senior vice 

 President – Leasing  

(Western Region)

Kirsty stevens
Chief Administrative  

officer

frank sherlock
Senior vice President –  

Property Management 

dennis Wong
Senior vice President –  

Asset Management 

(Western Region)

doug hare
vice-President –  

Administration Property 
Management division

dave johnson
Senior vice-President –  

Asset Management
(Central Canada/u.S. Region)

john mah
vice-President –  

Asset Management
(eastern Region)

jim green
Chief Financial officer

armin martens
President and  

Chief executive officer

 financing facts
December 31, 

2011 
December 31, 

2010

Total debt to gross book value 58.1% 59.6%

Debt to gross book value, excluding  
convertible debt 50.7% 52.6%

Weighted-average effective interest 
rate on mortgages and loans payable 4.79% 5.12%

portfolio operations and leasing facts

Occupancy, including commitments,  
at December 31, 2011 96.1%

Same-property NOI growth for the  
year ended December 31, 2011 1.9%

Weighted-average rate increase on renewals  
in the year ended December 31, 2011 4.7%

Tenant retention in 2011 78.2%

upcoming expiries 2012 2013

Share of portfolio GLA 9.3% 12.1%

Committed, as at May 9, 2012 70.2% 26.2%



managing for value creation. 

artis seeks to build value through the active management  

of the portfolio assets, leveraging off the experience and  

expertise of its management team.

stamPede station  /  Calgary, aB



corporate sustainability initiatives

Artis has a diverse portfolio comprised of office, retail and 
industrial space across multiple jurisdictions. In 2011, we 
focused our efforts on improving the standards for energy 
consumption and environmental performance across the 
portfolio. As of today, we have eight LEED certifications, 
one Energy Star certification and nine BOMA Best 
certifications. Of the BOMA Best certifications, two 
properties are BOMA Best Level 1, two properties are 
BOMA Best Level 2 and five are BOMA Best Level 3. There 
are in addition two Energy Star Certifications pending. 

In 2012, we will continue this program and advance our 
efforts to certify or increase the certification levels of our 
properties, particularly in the office segment of our 
portfolio. We look forward to reporting on our progress 
next year, and updating our stakeholders on other 
initiatives that we expect to launch during the course  
of 2012.  

looking ahead

Artis anticipates that 2012 will be another year of significant 
portfolio growth. We continue to target high quality retail, 
office and industrial assets primarily in western Canada,  
as well as in Ontario and select markets in the U.S. Access 

to capital is expected to remain strong as investors continue  
to seek investment products with a stable distribution yield,  
such as REIT units. We also expect to continue enjoying  
the benefits of a stable, low interest-rate environment. 

Artis remains committed to growing our portfolio while 
slowly reducing our overall debt to gross book value ratio 
over the course of the year. Economic fundamentals remain 
strong, which we anticipate will translate into solid same 
property growth and improvements in market rent rate 
expectations in certain key markets, such as Calgary office 
and Minneapolis industrial, and stable or improving 
occupancy across the portfolio.

We are grateful for the confidence our investors have 
placed in us and will work hard to produce improving 
results for Artis’ unitholders in the forthcoming year.

Armin Martens
President & Chief Executive Officer 
Artis REIT

2012 transactions
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 message from the president & C.e.O.

gsa Phoenix Professional offiCe Building

Phoenix, aZ

Acquisition Date Property Location Property GLA  Purchase Price  
    Type (square feet)  ($000’s)

January 31, 2012 North 48 Commercial Centre Saskatoon, SK Office 63,571 CAD $ 18,400

February 24, 2012 Aluma Systems Building Edmonton, AB Industrial 65,000 CAD $ 17,500

March 29, 2012 GSA Phoenix Professional Office Building Phoenix, AZ Office 210,202 USD $ 75,000

April 16, 2012 Westbank Hub Centre North (1)  West Kelowna, BC Retail 62,775 CAD $ 12,440

April 23, 2012 Linden Ridge Shopping Centre Winnipeg, MB Retail 100,875 CAD $ 32,000

April 30, 2012 Crowfoot Corner Calgary, AB Retail 50,965 CAD $ 100,900

April 30, 2012 Trimac House Calgary, AB Office 238,419 CAD $ 35,500

(1)  Artis purchased an additional 25% interest in this property, increasing its share to 75%. 

north 48 CommerCial Centre

saskatoon, sK

aluma systems Building

edmonton, aB



corporate sustainability.  

artis is committed to minimizing potential adverse effects on the environment  

and promoting the use of energy efficient tenant practices in its buildings.

tWo marKetPointe  /  minneapolis, mn 
Leed Gold
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9.5% of gla

British ColumBia

29.5% of gla

alBerta

5.5% of gla

sasKatCheWan
20.5% of gla

manitoBa

11.7% of gla

ontario

19.9% of gla

minnesota

nanaimo

metro  
vanCouver

KeloWna

mediCine hat

sasKatoon

regina

moose jaW
estevan

Calgary

WinniPeg

minneaPolis
gta

toronto

red deer

edson

edmonton

fort  
mCmurray

grande 
Prairie

Phoenix

2.1% of gla

ariZona

retail

offiCe

industrial
2011 portfolio assets
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office    36.8% of gla

retail    21.7% of gla

industrial    41.5% of gla
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(1) Member of Audit Committee       (2) Member of Governance and Compensation Committee       (3) Member of Investment Committee       (4) Member of Special Committee
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audit committee

The Audit Committee is charged with the responsibility  
for oversight of the annual audit, management’s  
reporting on internal controls, annual and interim  
financial reporting and the review and recommendation 
for approval of financial statements and other public 

disclosures of a financial nature. All of the committee’s 
members are independent of management; the committee 
is chaired by Mr. Crewson, FCA.  

The Corporate Governance and Compensation 
Committee is charged with responsibility for the 
development of effective corporate governance 
practices, including matters related to trust stewardship, 
board size and composition, and trustees’ remuneration. 
The Committee is also responsible for management’s 
remuneration, unit option plans and succession planning. 
All of the committee’s members are independent of 
management; the committee is chaired by Mr. Warkentin, 
Chairman of Artis. 

The Governance and Compensation Committee has 
established a sub-committee called the Disclosure 
Committee. The Disclosure Committee is comprised  
of the President and C.E.O. of Artis, the Chairman  
of Artis and the Chief Financial Officer of Artis.  
The subcommittee has adopted a disclosure policy  
to address, among other things, the timely and accurate 
public dissemination of material information and the 
protection of confidential information.  

corporate governance and compensation committee

The Investment Committee is responsible for reviewing 
all proposals regarding investments, dispositions and 
financings of Artis, and making recommendations to the 
board with a view to achieving the strategic objective of 
acquiring a portfolio of quality assets and delivering the 
benefits of such asset ownership to Unitholders. All of the 

committee’s members are independent of management. 
The Investment Committee operates within the detailed 
investment and operating policies set out in the REIT’s 
Declaration of Trust. The committee is chaired by  
Mr. Townsend.

investment committee

The Asset Management Special Committee (“AMSC”)  
was established to review the existing asset management 
arrangements between Artis and its external asset manager,  
Marwest Management Canada Ltd., and consider the 
financial and non-financial impacts of internalization.  

Effective January 1, 2012, Artis fully inernalized the asset 
management functions and this special committee was 
disbanded in 2012.

asset management special committee

edward Warkentin (2)(3)(4)

trustee  
Chairman

Cornelius martens
trustee

delmore Crewson (1)(3)(4)

trustee

allan mcleod (1)(2)(4)

trustee
victor thielmann (1)(2)(4)

trustee
Wayne townsend (1)(3)

trustee
armin martens

trustee 
President & C.e.o.

 corporate GOvernAnCe



(1) Member of Audit Committee       (2) Member of Governance and Compensation Committee       (3) Member of Investment Committee       (4) Member of Special Committee

annual general meeting
Conference Centre 
Main Floor – 360 Main Street 
Winnipeg, Manitoba 
Wednesday, June 20, 2012 
10:00 a.m. (CDT)

management

Armin Martens, P.Eng., M.B.A.         
President and Chief Executive Officer

Jim Green, CA 
Chief Financial Officer

Kirsty Stevens, CMA 
Chief Administrative Officer

Dave Johnson 
Senior Vice-President – Asset Management 
(Central Canada/U.S. Region)

John Mah, M.B.A., CMA 
Vice-President – Asset Management 
(Eastern Region)

Philip Martens, CPA 
Vice-President – Asset Management 
(U.S. Region)

Dennis Wong, CFA 
Senior Vice President – Asset Management  
(Western Region)

Douglas McGregor 
Senior Vice President – Leasing   
(Western Region)

Frank Sherlock 
Senior Vice-President – Property Management

Douglas Hare, CA 
Vice-President – Administration 
Property Management Division

head office

300 - 360 Main Street 
Winnipeg, Manitoba, R3C 3Z3 
Phone 204.947.1250 
Fax 204.947.0453 
info@artisreit.com

transfer agent

CIBC Mellon Trust Company 
Phone 416.682.3860 or 1.800.387.0825 
(Toll Free throughout North America) 
Fax 1.888.249.6189 
canstockta.ca 

indenture trustee

BNY Mellon Trust Company of Canada  
and CIBC Mellon Trust Company 
Phone 1.800.254.2826 
Fax 1.403.538.8700 
bnymellon.com

auditors

Deloitte & Touche LLP

legal counsel

Aikins, MacAulay & Thorvaldson LLP

principal banker

Scotiabank

fiscal 2011 monthly distributions

January $ 0.09  July $ 0.09

February $ 0.09   August  $ 0.09

March $ 0.09   September  $ 0.09

April  $ 0.09   October  $ 0.09

May   $ 0.09   November  $ 0.09

June  $ 0.09   December  $  0.09

 corporate infOrmAtiOn

investor relations   investorinquiries@artisreit.com

trading on the toronto stock exchange

AX.UN – Units  |  AX.DB.E – Series E Convertible Debentures  |  AX.DB.F – Series F Convertible Debentures  |  AX.DB.U – Series G Convertible Debentures
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Winnipeg head office

300 - 360 Main street 

winnipeg, Manitoba r3c 3Z3   

t 204.947.1250   

f 204.947.0453   

www.artisreit.com

Calgary office

suite 660, 1509 centre street sw 

calgary, alberta t2G 2e6   

t 403.705.3535   

f 403.444.5053  

edmonton office

suite 101, 13245-140 avenue 

edmonton, alberta t6v 0e4   

t 780.702.3066   

f 780.702.3070

toronto office

suite 100, 415 Yonge street 

toronto, ontario M5B 2e7  


