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Artis Real Estate Investment Trust  2012 annual report

GroW th hiGhliGhtS 2009-2012 FinanCial hiGhliGhtS

($000’s, except per unit amounts) Year ended December 31

  2012  2011

revenue $ 372,469 $ 290,512

property Net operating  
income (“property Noi”) $ 240,409 $ 182,813

income for the period $ 340,339 $ 321,289

funds from operations (“ffo”)(1) $ 140,146  $ 99,955

ffo per unit (1)(2) $ 1.30 $ 1.21

Distributions per unit $ 1.08 $ 1.08

ffo payout ratio  83.1%   89.3%

Mortgages, loans  
and bank indebtedness $ 2,073,607 $ 1,605,299

Gross book value (“GBV”) $ 4,382,620 $ 3,167,941

Mortgages, loans and bank 
indebtedness to GBV  47.3%   50.7%

09               10               11               12

$1
75

.1

$1
44

.9

$2
90

.5

$
37

2
.5

revenues 
millionS

09               10               11               12

$1
82

.8

$1
13

.0

$9
8.

3

$2
4

0.
4

Property nOi 
millionS

09               10               11               12

$2
,2

11
.6

$1
,1

90
.2

$3
,1

67
.6

$
4

,3
81

.9

Total assets 
millionS

09               10               11               12

$5
2.

4

$5
8.

5

$1
00

.0

$1
4

0.
1

Funds From Operations 
millionS

$4.4 BilliOn in assETs

23.4 MilliOn squarE FEET OF lEasaBlE arEa

$1.8 BilliOn OF MarkET CaPiTalizaTiOn

inTErnalizaTiOn OF PrOPErTy and assET ManagEMEnT

(1) Calculated after adjustments for transactions costs, current tax expense and the loss on equity securities.        

(2) diluted.       

C o r p o r at e  i n F O r M aT i O n

annual gEnEral MEETing

Main floor conference centre 

360 Main street 

Winnipeg, Manitoba 

thursday, June 20, 2013 

11:00 a.m. c.t.

TrusTEEs

armin Martens      
president and c.e.o.

Edward Warkentin 
chairman        

delmore Crewson

Cornelius Martens

allan Mcleod

Victor Thielmann

Wayne Townsend

OFFiCErs

armin Martens, P.Eng., M.B.a.         
president and c.e.o.

Jim green, Ca 
c.f.o.

kirsty stevens, CMa 
c.A.o.

TransFEr agEnT

CiBC Mellon Trust Company 
phone 1.416.682.3860 or 1.800.387.0825 
toll free throughout North America 
fax 1.888.249.6189 
canstockta.ca 

indEnTurE TrusTEE

Bny Mellon Trust Company of Canada  
phone 1.800.254.2826 
fax 1.403.538.8700 
bnymellon.com

audiTOrs

deloitte, llP

lEgal COunsEl

aikins, Macaulay & Thorvaldson llP

sTOCk ExCHangE lisTings

Toronto stock Exchange 
Trust Units AX.uN

Preferred Units  
 series A AX.pr.A 
 series c AX.pr.u 
 series e AX.pr.e

Convertible Debentures 
 series f AX.DB.f 
 series G AX.DB.u

disTriBuTiOns

Trust units  
$0.09 per unit per month

series a Preferred units  
$0.212200 per unit for the initial period  
ended september 30, 2012

$0.328125 per unit for quarter  
ended December 31,2012

series C Preferred units  
us$0.3740 per unit for the initial period  
ended December 31, 2012

2012 Ta x aBiliT y OF disTriBuTiOns

100% of distributions to unitholders  
and preferred unitholders in the taxation  
year were classified as return of capital.   
  

iNVestor relAtioNs investorinquiries@artisreit.com
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m e s s a g e  f r o m  t h e  p R e s i d e n t  &  c . e . o .

Fellow Unitholders: 

2012 wAs An outstAnding  
yeAR foR ARtis on All fRonts. 

During the course of our first year operating as a fully 

internalized REIT, we acquired close to one billion in 

assets, thus increasing our revenues, Property NOI and 

cash flows significantly, while further diversifying our 

portfolio geographically and by asset class. At the 

same time, we improved virtually all of our key financial 

metrics; including key per unit earnings metrics, our 

payout ratio, overall leverage, and interest coverage 

ratios. Our efforts were rewarded with an Investment 

Grade credit rating from DBRS, and as we close 2012, 

I am pleased to report that Artis is a bigger, better 

and more financially sound REIT than ever before! 

ARMIN MARTENS PREsIDENT & C.E.O.

1
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In 2012, we acquired a total of 58 commercial properties, 

comprising 6.3 million square feet of leasable area for $990.2 

million, reaching a GBV of $4.4 billion. We continued to find 

outstanding acquisition opportunities in the United states  

(the “U.s.”) in 2012, closing on Us$288.6 million of institutional 

quality properties in our key Minnesota and Arizona markets. 

These acquisitions included two portfolio acquisitions 

aggregating 2.49 million square feet of industrial property in the 

Minneapolis/st.Paul Metropolitan Area, which consolidated 

Artis’ position as a top landlord in that market. We also acquired 

two Class A, LEED certified, newly constructed office properties 

 – one in Phoenix, and one in North scottsdale, Arizona – at a 

weighted-average capitalization rate of 7.0%. These U.s. 

acquisitions were home runs for Artis; there were simply no 

opportunities to acquire this caliber of real estate in any major 

market in Canada in 2012 at these pricing levels.

In spite of the competitive Canadian investment environment, 

Artis’ deal team successfully closed on $694.0 million of retail, 

office and industrial properties, in major urban and thriving 

secondary markets in Canada. significant transactions included 

the acquisition of the four-building Lasalle Office Portfolio in 

downtown Calgary, and Trimac House, a Class A downtown 

Calgary office property. Calgary has historically been a key market 

for Artis and we continue to feel bullish about the long-term 

economic growth prospects for this major Canadian market. 

Ontario’s greater Toronto metropolitan area (the “GTA”) is another 

market where we have increased our focus in recent years.  

We acquired nearly 1.8 million square feet of industrial property  

in three separate transactions during the year, including the 

acquisition of 17 institutionally owned and managed properties  

for $95.5 million in July. 

Growing the portfolio through prudent investments in our target 

markets has been fundamental to building our portfolio to its 

current size. However, Artis never pursues growth for growth’s 

sake. Every year we set the benchmarks higher in terms of the 

caliber of the real estate opportunities we pursue. We are 

continuously improving the diversity, stability and quality of our 

portfolio, one acquisition at a time. 

m e s s a g e  f r o m  t h e  p R e s i d e n t  &  c . e . o .
O u T S TA N D I N G  A S S E T S

During the course of our first year operating as a fully-internalized REIT,  
we acquired close to one billion in assets.

“In 2012, we acquired a total  
of 58 commercial properties, 
comprising 6.3 million square feet 
of leasable area for $990.2 million, 
reaching a GBV of $4.4 billion.”

tRimAc House / Calgary, AB mAX At KieRlAnd / North scottsdale, AZgsA/fBi pRofessionAl Building / Phoenix, AZ

32

BomA Best 3

Since inception, Artis has remained focused on creating value for unitholders 

through the investment in and ownership of quality commercial properties, 

located across western Canada, Ontario and in select markets in the u.S. At the 

close of 2012, Artis’ portfolio measured nearly 23.4 million square feet of leasable 

area in 220 properties. Our properties are well-diversified geographically, and  

well-balanced across the retail, office and industrial asset classes. 

westBAnK HuB sHopping centRe 
West Kelowna, BC

nAmAo centRe 
Edmonton, AB
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2012 finAnciAl HigHligHts

Largely as a result of all our acquisition activity, Artis reported 

substantial year-over-year increases in our top line revenues, 

Property NOI and FFO of 28.2%, 31.5% and 40.2%, respectively. 

At the same time, we also increased our diluted year-over-year 

FFO per unit by 7.4% to $1.30 and decreased our year-over-year 

FFO payout ratio by 6.2% to 83.1%. We initiated AFFO reporting 

at December 31, 2012, reporting AFFO per unit of $1.15 for 2012, 

which translated to a very respectable AFFO payout ratio of 

93.9%, (90.0% for the last quarter of 2012). We accredit these 

outstanding results to our disciplined investment approach: 

we focus on sourcing and deploying our capital efficiently and 

effectively, with minimal dilution, into the best quality accretive 

acquisitions opportunities in our target markets. 

Artis accessed the capital markets a number of times in 2012, 

raising $378.5 million of equity in four public offerings of units. 

We also raised $86.3 million of equity in our inaugural offering 

of series A preferred units and raised an additional Us$75.0 

million of equity by way of an offering of series C preferred 

units, denominated in U.s. dollars, a unique security in the 

Canadian REIT landscape. In 2012, we replaced our $60.0 

million revolving acquisition line of credit with a new two-year 

$80.0 million revolving credit facility. We worked diligently in 

2012 to improve the strength of our balance sheet, and 

successfully decreased our ratio of mortgages, loans and bank 

indebtedness to GBV and our total debt to GBV at December 

31, 2012, to 47.3% and 51.5%, respectively. At the same time, 

we reduced our weighted-average effective rate of interest 

by 37 basis points to 4.42% and increased the weighted-

average term to maturity of mortgages and loans payable 

from 4.0 years to 4.4 years at year end. 

on february 28, 2013, in conjunction with the release  

of our 2012 annual results, we were pleased to report that 

Artis and its preferred units had qualified for BBB (low)  

and pfd-3 (low) ratings; institutional grade credit ratings  

from dBRs. 

m e s s a g e  f r o m  t h e  p R e s i d e n t  &  c . e . o .
O u T S TA N D I N G  R E S u lT S

Artis qualified for an Investment Grade Credit Rating in 2012: dBRs BBB (low) - stable

two mARKetpointe / Minneapolis, MN / LEED Gold

Annual FFO per unit  
increased 7.4% to $1.30

FFO payout ratio  
decreased 6.2% to 83.1%

Reported AFFO payout  
ratio of 93.9%

Reduced total debt  
to GBV by 6.6% to 51.5%

Increased GBV 38.3%  
to $4.4 billion

Raised $464.8 million and  
US$75.0 million of equity  
and preferred equity

Improved annual  
interest coverage ratio  
to 2.5x from 2.2x

54
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foRd toweR / Calgary, AB

Economic fundamentals in Artis’ target markets in Canada 

and the U.s. are healthy. Artis’ occupancy levels and leasing 

activities have been stable, and performed in accordance 

with our expectations for the individual market segments. We 

reported occupancy of 95.6% (96.3% including commitments 

on vacant space) and achieved a weighted-average increase 

in rental rates on renewals of 2.6%. We have good visibility on 

prospects for internal growth in the portfolio, with market 

rents for leases expiring in 2013 and 2014 being approximately 

6.2% and 7.9%, above the existing in-place rents. Nearly 75% 

of the 2013 leasing program is complete at this time. 

2012 was a significant year for Artis on another front as well:  

it was our first year of operations as a fully internalized asset 

management and property management business. 

This transition period was exciting and exhilarating, and we have 

focused on building an organization that is experienced, 

efficient, nimble and dynamic. We are pleased with the 

progress made in 2012 and have many outstanding people on 

our team to thank for the growth and results achieved thus far.

Artis’ mAnAgement teAm

m e s s a g e  f r o m  t h e  p R e s i d e n t  &  c . e . o .
O u R  p R I M A R y  O B j E C T I v E  I S  T O  M A x I M I z E  

T O TA l  R E T u R N S  T O  u N I T h O l D E R S

76

Armin Martens
President and  
C.E.O.

Dennis Wong
Senior Vice-President   
Asset Management  
(Western Region)

Doug McGregor
Senior Vice-President   
Leasing   
(Western Region)

John Mah
Senior Vice-President   
Asset Management 
(Eastern Region)

Philip Martens
Vice-President   
Asset Management 
(U.S. Region)

Jim Green
Chief Financial Officer 
C.F.O.

Kirsty Stevens
Chief Administrative Officer 
C.A.O.

Frank Sherlock
Senior Vice-President   
Property Management 

Dave Johnson
Senior Vice-President   
Asset Management 
(Central Canada/U.S. Region)
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BomA Best 3

m e s s a g e  f r o m  t h e  p R e s i d e n t  &  c . e . o .

360 mAin stReet / Winnipeg, MB495 RicHmond Rd. 220 poRtAge Ave. centuRy cRossing iii

outlooK

We expect that the investment climate for commercial properties 

in Canada and the U.s. will be competitive, but with capitalization 

rate compression leveling off, opportunities to make accretive 

acquisitions will still be available. We anticipate that access to debt 

capital will remain healthy in 2013 and that interest rates will 

continue to fluctuate moderately in a low trading range and that 

there will continue to be opportunities to term out debt at very 

attractive low long-term financing rates. Together with our proven 

ability to issue both new trust units and preferred equity and with 

our new larger credit facility, we expect to have significant capacity 

and flexibility to execute on our disciplined growth strategy 

again in 2013.

I thank our management team and board of trustees for their 

contribution in delivering our year of outstanding results, and look 

forward to reporting on our progress next year. 

Armin Martens, P.Eng., M.B.A. 
President & C.E.O.  
Artis REIT

2013 transactions

Acquisition date: January 15, 2013 
property: 1110 Pettigrew Avenue 
location: Regina, sK 
property type:  Industrial  
glA:  118,800 
purchase price: $12.2M 

Acquisition date: February 11, 2013 / July 2013  
 (Two Phase closing) 
property: Century Crossing III 
location: spruce Grove, AB 
property type: Retail  
glA:  90,736 
purchase price: $26.4M

Acquisition date: March 15, 2013 
property:  495 Richmond Road 
location:  Ottawa, ON 
property type:  Office   
glA:  106,193 
purchase price:  $38.1M

Acquisition date: April 30, 2013 
property:  220 Portage Avenue 
location:  Winnipeg, MB 
property type:  Office  
glA:  170,158 
purchase price:  $41.0M

98

outstanding asse ts.  outstanding people.  
outstAnding Results.

BomA earth Award winner 2012
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mts plAce  
Winnipeg, MB

concoRde coRpoRAte centRe  
Toronto, ON

tRAnsAltA Building  
Calgary, AB

3m distRiBution fAcility  
Toronto, ON

HeRitAge squARe  
Calgary, AB

cARA foods Building  
Vaughan, ON

WEIGhTED-AVERAGE 
REmAInInG lEASE 
TERm FOR TOp 20 
TEnAnTS IS 7 yeARs

62% OF GROSS 
REVEnUE IS FROm 
nATIOnAl OR 
GOVERnmEnT  
TEnAnTS

WEIGhTED-AVERAGE 
REmAInInG lEASE  
TERm FOR ThE  
EnTIRE pORTFOlIO  
IS 5 yeARs
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 top twenty tenAnts  

 tenant
% of total  

gross Revenue 
% of  

total glA 

MTs Allstream 2.2% 1.4%

AMEC Americas Ltd. 2.1% 0.9%

TransAlta Corporation 1.2% 1.5%

shoppers Drug Mart 1.1% 0.7%

Home Depot 1.0% 0.7%

TD Bank 0.9% 0.5%

IHs Energy (Canada) Ltd. 0.9% 0.3%

sobeys 0.9% 0.8%

Fairview Health services 0.9% 0.8%

PMC - sierra, Inc 0.9% 0.6%

CGI sys & Mgmnt Consultants Inc. 0.9% 0.3%

Cara Operations Limited 0.8% 0.2%

CB Richard Ellis, Inc. 0.8% 0.4%

3M Canada Company 0.8% 1.4%

Birchcliff Energy 0.8% 0.3%

ABB Inc. 0.8% 1.4%

Bell Canada 0.7% 0.3%

Credit Union Central 0.7% 0.4%

sport Alliance of Ontario 0.6% 0.4%

 Cineplex Entertainment LP 0.6% 0.5% 

 ToTal 19.6% 13.8% 

wINNIpEG

EDMONTON

RED DEER

CRANBROOk

SASkATOON

TORONTO/GTA

CAlGARy

METRO vANCOuvER

MINNEApOlIS/ 
TwIN CITIES  

AREA

METRO phOENIx

ESTEvAN

REGINA
MOOSE jAwMEDICINE hAT

kElOwNA

EDSON

GRANDE pRAIRIE

fORT MCMuRRAy

sAsKAtcHewAn mAnitoBA

minnesotA

ontARio

BRitisH columBiA AlBeRtA

ARiZonA

NANAIMO

OTTAwA

reTail

indusTrial

office

PorTfolio noi  
BY asseT class

office  . . . . . . .52.3%
RetAil .  .  .  .  .  .  .  .25.6%
industRiAl  . . .22.1%

PorTfolio noi  
BY reGions

westeRn  cAnAdA . . . .69.6%
ontARio . . . . . . . . . . . . .12.3%
u.s.A. .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .18.1%

p o r t f o l i o  A s s e t s
As of December 31, 2012
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c o r p o r at e  g o v e R n A n c e

Audit committee

The Audit Committee is charged with the responsibility for 

oversight of the annual audit, management’s reporting on 

internal controls, annual and interim financial reporting and the 

review and recommendation for approval of financial statements 

and other public disclosures of a financial nature. All of the 

committee’s members are independent of management.

Chair: Delmore Crewson, FCA

Members: Allan McLeod, Victor Thielmann, Wayne Townsend

investment committee

The Investment Committee is responsible for reviewing all 

proposals regarding investments, dispositions and financings 

of Artis, and making recommendations to the board with a view 

to achieving the strategic objective of acquiring a portfolio of 

quality assets and delivering the benefits of such asset ownership 

to Unitholders. All of the committee’s members are independent 

of management. The Investment Committee operates within the 

detailed investment and operating policies set out in the REIT’s 

Declaration of Trust. 

Chair: Wayne Townsend

Members: Delmore Crewson, Edward Warkentin

goveRnAnce And compensAtion committee

The Governance and Compensation Committee is charged with 

responsibility for the development of effective corporate 

governance practices, including matters related to trust  

stewardship, board size and composition, and trustees’ 

remuneration. The committee is also responsible for management’s 

remuneration, unit option plans and succession planning. All of 

the committee’s members are independent of management.

Chair: Edward Warkentin

Members: Allan McLeod, Victor Thielmann

The Governance and Compensation Committee has established 

a sub-committee called the Disclosure Committee. The Disclosure 

Committee is comprised of the President and C.E.O. of Artis, the 

Chairman of Artis and the C.F.O. of Artis. The subcommittee has 

adopted a disclosure policy to address, among other things, the 

timely and accurate public dissemination of material information 

and the protection of confidential information.

Artis’ trustees

Armin Martens
President and C.E.O.

Edward Warkentin 
Chairman 

Delmore Crewson Cornelius Martens Allan McLeod Victor Thielmann Wayne Townsend 
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GroW th hiGhliGhtS 2009-2012 FinanCial hiGhliGhtS

($000’s, except per unit amounts) Year ended December 31

  2012  2011

revenue $ 372,469 $ 290,512

property Net operating  
income (“property Noi”) $ 240,409 $ 182,813

income for the period $ 340,339 $ 321,289

funds from operations (“ffo”)(1) $ 140,146  $ 99,955

ffo per unit (1)(2) $ 1.30 $ 1.21

Distributions per unit $ 1.08 $ 1.08

ffo payout ratio  83.1%   89.3%

Mortgages, loans  
and bank indebtedness $ 2,073,607 $ 1,605,299

Gross book value (“GBV”) $ 4,382,620 $ 3,167,941

Mortgages, loans and bank 
indebtedness to GBV  47.3%   50.7%
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$4.4 BilliOn in assETs

23.4 MilliOn squarE FEET OF lEasaBlE arEa

$1.8 BilliOn OF MarkET CaPiTalizaTiOn

inTErnalizaTiOn OF PrOPErTy and assET ManagEMEnT

(1) Calculated after adjustments for transactions costs, current tax expense and the loss on equity securities.        

(2) diluted.       

C o r p o r at e  i n F O r M aT i O n

annual gEnEral MEETing

Main floor conference centre 

360 Main street 

Winnipeg, Manitoba 

thursday, June 20, 2013 

11:00 a.m. c.t.

TrusTEEs

armin Martens      
president and c.e.o.

Edward Warkentin 
chairman        

delmore Crewson

Cornelius Martens

allan Mcleod

Victor Thielmann

Wayne Townsend

OFFiCErs

armin Martens, P.Eng., M.B.a.         
president and c.e.o.

Jim green, Ca 
c.f.o.

kirsty stevens, CMa 
c.A.o.

TransFEr agEnT

CiBC Mellon Trust Company 
phone 1.416.682.3860 or 1.800.387.0825 
toll free throughout North America 
fax 1.888.249.6189 
canstockta.ca 

indEnTurE TrusTEE

Bny Mellon Trust Company of Canada  
phone 1.800.254.2826 
fax 1.403.538.8700 
bnymellon.com

audiTOrs

deloitte, llP

lEgal COunsEl

aikins, Macaulay & Thorvaldson llP

sTOCk ExCHangE lisTings

Toronto stock Exchange 
Trust Units AX.uN

Preferred Units  
 series A AX.pr.A 
 series c AX.pr.u 
 series e AX.pr.e

Convertible Debentures 
 series f AX.DB.f 
 series G AX.DB.u

disTriBuTiOns

Trust units  
$0.09 per unit per month

series a Preferred units  
$0.212200 per unit for the initial period  
ended september 30, 2012

$0.328125 per unit for quarter  
ended December 31,2012

series C Preferred units  
us$0.3740 per unit for the initial period  
ended December 31, 2012

2012 Ta x aBiliT y OF disTriBuTiOns

100% of distributions to unitholders  
and preferred unitholders in the taxation  
year were classified as return of capital.   
  

iNVestor relAtioNs investorinquiries@artisreit.com
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p r o p e r t i e s  o f  s u c c e s s
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Winnipeg Head Office 
300 - 360 Main street 

Winnipeg, Manitoba  r3c 3Z3   
t 204.947.1250  f 204.947.0453   

www.artisreit.com

Calgary Office 
Suite 660, 1509 Centre Street SW 

Calgary, alberta  t2G 2e6   
t 403.705.3535  F 403.444.5053

Edmonton Office 
Suite 101, 13245-140th avenue nW 

edmonton, alberta  t6V 0e4   
t 780.702.3066  F 780.702.3070

Toronto Office 
suite 100, 415 Yonge street 
toronto, ontario  M5B 2e7   

t 647.955.3755  F 647.977.9072

Phoenix Office 
16220 N. scottsdale road, suite 280 

scottsdale, Arizona  85254   
t 480.483.4111  F 480.556.9987

outStandinG aSSe tS.  outS tandinG people.  

OuTsTanding rEsulTs.
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