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because the future
depends on it




BlackRock is investing
to help more and more
people experience
financial well-being



$10,000 invested in global equity
markets on January 1, 2009 —and

left alone over a decade—would
be $30,000 today.

$10,000 invested every year over

a 4-decade long career would be
$200,000 of annual income at
retirement. Yes, that’s annual.

That is the power of investing.

The power of BlackRock is that each
day, we better position ourselves to
help the world invest so that we can
live our purpose.

We invest on behalf of clients, because
their futures depend onit.

And we invest in BlackRock, because
our future depends on it.



BlackRock Annual Report 2019

2



to be a

whole portfolio
partner

All of our clients invest
with purpose: pension
funds, because workers’
retirementincomes
depend on it; governments,
because their people and
infrastructure depend on
it; charitable foundations,
because their causes
depend on it.

Investing is often
associated with beating a
benchmark or minimizing
tracking error, but when

it comes down to peoples’
futures, picking one active
or index fund is not the
answer.

Institutions and wealth
managers need partners
who understand their
goals and their challenges.
Partners who can deliver
everything from a wide

range of investment
building blocks (funds), to
advice and technology for
managing risk, allocating
assets and constructing
portfolios, to thought
leadership on how to
navigate what’s going on
in the world around us.

BlackRock has deliberately
invested in our business to
be a whole portfolio partner
for our clients. We've invested
to build a comprehensive
platform across active,
index, alternative and cash
investment strategies.
We've invested to build
leading risk management
and portfolio construction
technology through our
Aladdin® platform. We've
invested in the people and
infrastructure required to

$7.4 trillion of AUM

AUM by Product Type

B Equity: 52%
Fixed Income: 31%
Multi-Asset: 8%

B cCash:7%

B Alternatives: 2%

produce valuable thought
leadership through our
BlackRock Investment
Institute. And we continue
to innovate in technology
and areas like factor-based
investing and sustainability
so we can stay ahead of
our clients’ evolving needs.

BlackRock builds whole
portfolio solutions for
clients to help them reach
their goals. And this ability
is facilitating deeper,
strategic partnerships
with more clients than ever
before.

Our ability to be clients’
partner of choice drove a
record $429 billion of net
inflows in 2019.

AUM by Style

I Non-ETF Index: 36%

iShares® ETFs: 30%

Active: 27%

B cash:7%
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to generate

differentiated
growth

BlackRock’s early and often investments in our business are enabling
us to generate differentiated growth in the asset management industry.
This is especially true in iShares and illiquid alternatives, where

our investments to stay ahead of client needs generated a combined
$895 billion of net inflows, or 70% of BlackRock’s organic growth,

over the last 5 years. Today, iShares and illiquid alternatives represent
31% of BlackRock’s assets and 36% of BlackRock’s revenue, and we
believe they will continue to be outsized contributors to our 5% organic
growth target going forward.

iShares and illiquid alternatives are two of
the fastest growing areas at BlackRock,
driven by strong client demand.

o In today’s low-yield environment,
12 /o clients are using illiquid alternatives

to help them achieve their return
Illiquid Alternatives and diversification goals.

Clients are using iShares across
1 30/ their entire portfolio because
0 iShares ETFs offer transparency,
value and convenience—things they

iShares . B
want in every aspect of their lives.

Average Organic Asset Growth Over The Last 5 Years
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We have consistently invested in
iShares, bringing innovative new
products to market, expanding
how ETFs can be used and
ensuring we have the technology
platform to manage these ETFs
to the highest level of quality.
Because there is no one ETF buyer,
BlackRock offers more than 1,000
iShares ETFs around the world,
enabling us to serve a variety

of investor types, from the most
sophisticated institution to an
individual who is making their
very first investment. By providing
a convenient and transparent
way to access investment
opportunities at good value,
iShares ETFs are making investing
more accessible and helping more
and more people with different
needs and objectives meet their
investment goals.

Demand continues to be strong
in fixed income ETFs as investors
seek replacements for individual
bond holdings, and ongoing
strength in our factor ETF lineup

BlackRock manages $98 billion

in illiquid alternative assets for
clients and we have invested to
build a diversified platform across
real estate, infrastructure, private
credit, private equity solutions,
Long Term Private Capital and
alternative solutions. Our talented
investment professionals are
further enabled with industry-
leading technology as well as
proprietary deal sourcing that
truly spans the globe.

As a diverse manager across
traditional and alternative assets,
BlackRock has the benefit of
managing illiquid strategies for
clients in the context of their
entire portfolios. That perspective,
combined with our differentiated
portfolio construction capabilities,

demonstrates that investors
are using ETFs to help generate
active return in their portfolios.

One of the fastest growing
segments within the ETF
market is sustainable ETFs, as
investors seek affordable ways
to align their long-term financial
objectives with sustainability
objectives. BlackRock offers
the world’s largest lineup of
sustainable ETFs and we have
committed to doubling our
offering of sustainable ETFs to
150 in the next few years.

Globally, equity ETF strategies
make up only 5% of the total size
of equity markets, while fixed
income ETFs make up an even
smaller fraction, less than 1%,

of the total size of fixed income
markets. The iShares team’s

goal is to maintain our industry
leadership while growing the ETF
market as a whole, by making
ETFs useful tools for more and
more investors.

scale and strong performance,
enables BlackRock to deepen
partnerships with clients while
capturing the growing demand in
this space.

Private market investments, such
as infrastructure, benefit not only
clients, but often have very direct
impacts on society, including the
local communities where they are
situated, as well as the individuals
who work on the development,
operation and maintenance of such
assets. For example, BlackRock
manages one of the largest
renewable power platforms in the
world, with $9 billion of invested
and committed capital, which
supports over 270 wind and solar
projects globally.
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to lead
in technology

users of
BLK technology

countries in which
Aladdin is used

portfolios analyzed
on Aladdin
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Asset management is both a people business and

an information processing business. Talented people,
working with best-in-class tools and information
and a disciplined process, deliver better investment
outcomes for clients.

That is why we invest

in Aladdin, BlackRock’s
unifying technology
platform: to make
complex investment data
more transparent and
actionable—for ourselves
and others. In 2019, we
sought to filla gap in
Aladdin. Our investment
platform could serve a
whole portfolio, but our
technology platform could
not fully do so. Aladdin
was incomplete in its
alternatives capabilities
and we knew this was
going to be an area of
increased demand from
our clients—so we invested
in it. By acquiring eFront,
the world’s leading end-to-
end alternative investment
software and solutions
provider, and integrating
it with Aladdin, we now
offer clients the most
comprehensive investment
and risk management
operating systemin

the world.

In addition to the
enhancements we've
made in Aladdin to serve
the institutional investor
market, we have also been
focused on providing the
same level of portfolio risk
analysis and client service
to the wealth management
industry. Aladdin Wealth
brings the power of Aladdin
to wealth managers, who
are looking to add value

to how they engage with
their customers by building
out rigorous portfolio
construction and risk
management capabilities
to drive toward intended
investment outcomes. We
also offer a variety of tools
to help financial advisors
build better portfolios for
their clients, like iRetire and
Advisor Center.

Our technology
investments enable
BlackRock and clients
to operate global, multi-
asset organizations at

scale and with efficiency.
Technology enables people
to make more informed
decisions and construct
better portfolios and we
are continuously innovating
and developing Aladdin’s
capabilities in response

to new market and client
demands. For example,

as sustainability risks are
becoming increasingly
material for asset and risk
pricing, we are integrating
environmental, social and
governance (“ESG”) factors
analysis into Aladdin and
are developing tools to
deepen understanding

of material ESG and
climate risks.

BlackRock invests to be
the leading provider of
technology for investing.
By doing so, we aim to
continue to deliver low-
to-mid teens technology
services revenue growth
for shareholders over the
long term.
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to have

a global
perspective

BlackRock is entrusted to manage assets
on behalf of clients in over 100 countries
around the world. These clients range
from the largest pension funds to individual
financial advisors, and each has their own
needs, objectives and time horizons.

We operate as a truly global
company because the needs of
clients in Sdo Paulo differ from
those in London, and those

in Abu Dhabi differ from those in
Hong Kong. The market dynamics
are different. The cultures are
different. The way people save
and invest are different. More
than ever before, clients want help
navigating an ever more complex
and interconnected world.

That is why, in addition to our
whole portfolio investment and
technology platform, we have
also invested to build a truly
global footprint and employee
base that reflects the diversity
of our clients.

We formed the BlackRock
Investment Institute (“Bll”) to
leverage our expertise and create
a global knowledge-sharing
platform. Bll provides insights
on the global economy, markets,
geopolitics and long-term asset
allocation—all to help our clients
and portfolio managers navigate
global financial markets.

Our Global Public Policy team
engages with academics and
policymakers around the

world to advocate for policies
that increase financial market
transparency, protect investors
and facilitate responsible
growth of capital markets, while
preserving consumer choice.

BlackRock Annual Report 2019
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in BlackRock’s

future

BlackRock’s future depends on our clients. They are why we invest
to be a whole portfolio partner who can provide comprehensive
investment solutions, leading technology capabilities and insights
on the changing investment landscape.

BlackRock’s future depends on our employees, who are working
every day to enhance our investment platform, expand our technology
capabilities and deliver the global BlackRock platform at a local

level. We invest in every employee and work every day to create an
environment where they feel valued, included and encouraged to reach
their full potential.

BlackRock’s future depends on our communities. We have a social
responsibility to make a positive impact and that is why we invest to
support a more inclusive and sustainable economy through our social
impact efforts. We have to earn our social license to operate by living
our purpose in every way.

BlackRock’s future depends on our shareholders, who provide us
with the capital we need to build a resilient business and deliver growth
over the long term.

S
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BlackRock’s future
depends on the
long-term growth and
value we provide for

all of our stakeholders
and this is why

we are committed

to your future.
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Laurence D. Fink
Chairman and Chief Executive Officer

Sunday, March 29, 2020

To our
shareholders,

When | originally sat down to write this letter, | was

in my office, thinking about how to describe the
events of 2019 and what BlackRock achieved last year.
Today that seems a distant reality. BlackRock’s offices
globally are nearly empty and instead, | write to you

in isolation from home, like millions of other people.
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Since January, the coronavirus has overtaken our
lives and transformed our world, presenting an
unprecedented medical, economic and human
challenge. The implications of the coronavirus
outbreak for every nation and for our clients,
employees and shareholders are profound, and
they will reverberate for years to come.

The virus has taken a severe toll. It has killed or
sickened hundreds of thousands, and even for the
healthy, it has dramatically altered daily life and
threatened financial security. For governments,

it has presented the astounding challenges of
implementing quarantines on a scale never before
seen and of responding to the economic and financial
fallout from them. For the private sector, it has
upended how companies operate and the demand
for their products and services, with small businesses
and their employees invariably shouldering the
greatest burden. And medical professionals, in almost
all cases operating with insufficient supplies and a
lack of hospital capacity, are faced with wrenching
decisions about how to keep the most people alive.
These medical professionals, on the frontline in this
crisis, are today’s heroes.

In my 44 years in finance, | have never experienced
anything like this. The outbreak has impacted financial
markets with a swiftness and ferocity normally seen
only in a classic financial crisis. In a matter of weeks,
global equity benchmarks fell from record highs
into a bear market. A market-wide circuit breaker at
the New York Stock Exchange, built to give traders a
pause and dampen extreme volatility, was triggered
for the first time since 1997, then triggered three
more times in quick succession. These conditions
were exacerbated by record low liquidity levels in US
Treasuries, which serve as a benchmark for pricing
risk across the market.

The outbreak has not simply pressured financial
markets and near-term growth: it has sparked a
reevaluation of many assumptions about the global
economy, such as our infatuation with just-in-time
supply chains or our reliance on international air
travel. Even more profoundly, people worldwide are
fundamentally rethinking the way we work, shop,
travel and gather. When we exit this crisis, the world
will be different. Investors’ psychology will change.
Business will change. Consumption will change. And
we will be more deeply reliant on our families and
each other to stay safe.

As dramatic as this has been, | do believe that the
economy will recover steadily, in part because this
situation lacks some of the obstacles to recovery of
a typical financial crisis. Central banks are moving
quickly to address problems in credit markets,

and governments are now acting aggressively to
enact fiscal stimulus. The speed and the shape of
these policies are deeply influenced by the world’s
experience during the global financial crisis in 2008.
| also believe their actions are likely to be more
effective and work more quickly since they are not
fighting against the same structural challenges as
they were a decade ago.

Thatis not to say the world is without risk, nor to
suggest that the market has reached its bottom.

Itis impossible to know. There are also significant
challenges ahead for heavily indebted businesses,
and if governments are not careful in the design of
their stimulus programs, the economic pain from the
outbreak will fall disproportionately on the shoulders
of the most economically vulnerable individuals.

Because of the nature of the crisis and its ability to
reach us all, we are reminded of our shared humanity
as we tackle this outbreak together. To defeat this
crisis, we need a response that cuts across partisan
lines and national boundaries.

| have always believed in a long-term view. | have
advocated for it in letter after letter. And | believe
long-term thinking has never been more critical than
itis today. Companies and investors with a strong
sense of purpose and a long-term approach will be
better able to navigate this crisis and its aftermath.

At BlackRock, we take a long-term view of markets,
and we take a long-term view in the way we run our
company. The world will get through this crisis. The
economy will recover. And for those investors who
keep their eyes not on the shaky ground at our feet,
but on the horizon ahead, there are tremendous
opportunities to be had in today’s markets.

BlackRock’s biggest responsibility—now more than
ever—is to help our clients navigate this market
environment and stay focused on long-term returns.

To ensure we could continue to serve clients around
the world, despite the pandemic, we rebuilt BlackRock
beyond the walls of BlackRock. On many days in
recent weeks, we have had over 90% of our people
around the world working from home—managing
portfolios, serving clients and building technology.
This is no small task. Our employees are caring for
their families and loved ones while also adjusting

to remote work and the challenges of isolation.
Making this transition successful has depended on
careful planning and robust technology. But above
all, it has depended on BlackRock’s strong and
deep-seated culture.

Our commitment to each
other, to our clients and to our
shared sense of purpose has
bound us together during this
difficult period and enabled us
to continue to serve our clients
and our communities.

Since the emergence of coronavirus in mid-January,
the BlackRock Investment Institute has devoted
itself to helping investors understand the economic
and financial implications of the outbreak and
resulting volatility, hosting numerous calls for
thousands of people and publishing a steady stream
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of research and insights. Our portfolio managers

and relationship managers are in close contact with
clients through phone calls and video conferences,
making sure that our clients are safe and healthy, that
they have the information they need and get prompt
answers to their urgent questions.

We continue to help clients position themselves to
achieve their long-term objectives, and BlackRock’s
frequent engagements with these clients over time
and our deep understanding of their purpose enable
us to better serve them in times like these. For some
clients, the recent sell-off created an attractive
opportunity to rebalance into equities. Indeed, many
of our clients—even those who generally have a heavy
allocation to fixed income due to their risk profiles—
are looking to increase their equity allocation in

this market.

As clients seek to adjust their portfolios in this
environment, we are focused on making sure they
have the right tools and technology to do so. iShares®
ETFs once again proved to be extremely valuable tools
for clients in their portfolios. As markets experienced
significant stress related to concerns over the global
spread of the virus, ETFs traded in record volumes,
including $1.4 trillion in the US alone, or 37% of all
US equity activity compared to a 27% average for
2019. ETFs are serving as tools for price discovery
and delivering incremental liquidity and value.

As in past periods of market stress, BlackRock,
through our Financial Markets Advisory practice, is
again serving and advising governments as they seek
new ways to support the households, businesses

and economies of their respective nations in this
unprecedented situation. We are honored to have been
selected to assist the Federal Reserve Bank of New
York and the Bank of Canada on programs designed
to facilitate capital to businesses and support the
economy. We will continue to work with governments
around the globe to help them navigate this difficult
period. Work like this—focusing our expertise and
capabilities on major public challenges—is our purpose
in action.

BlackRock is able to deliver for our clients during
these volatile periods because of the commitment
we have placed on resilience: on helping our clients
manage risk and building both an investment
platform and a business strategy that can weather
the unforeseen. Resilience is about much more than
withstanding a sudden shock to markets—it also
means understanding and addressing long-term
structural changes. | allocate a large part of my time
to meeting with clients around the world, and from
my experience, that ability to adapt, to listen to clients
and to deliver what they truly need is what continues
to drive BlackRock’s success.

This willingness to innovate,
to take risks and to confront
the biggest challenges is
who BlackRock is.
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The money we manage belongs to our clients, and

we can only serve them if we address how global
changes will impact their outcomes. We can only
serve our shareholders if we focus on the long term
and constantly evolve our business, driving industry
dynamics instead of reacting to them. And we can
only serve our full set of stakeholders—from our
employees to the communities where we operate—if
we continue to make a positive contribution to society.
Through these times, we remain firmly committed to
our stakeholders by focusing on leading the evolution
of asset management.

The Asset
Management
Landscape

As our industry continues to go through a period

of consolidation, fee compression and technological
transformation, at the center of our business
strategy is anticipating this change and always
evolving the firm from a position of strength. The
biggest change for asset managers will be how we
use technology. In the future, asset managers have
to be as good at using technology as anything else
they do—and as good at it as any tech firm. It has to
be part of who they are. Asset managers will have

to fully integrate technology to connect with clients,
generate investment insights, create operational
efficiencies and unify their organization on a single
platform. And volatility of the markets, and the speed
with which they have moved these past few weeks,
reinforces once again how essential technology is to
managing risk today.

The decade following the financial crisis was a
positive environment for many asset managers.

A strong market backdrop benefited the industry and
during this time, many managers passed along the
benefits to shareholders by expanding margins and
returning capital through dividends and repurchases.
Too few, however, invested in innovation to build
resilience and stay ahead of emerging trends that
are impacting the industry in full force today.

One of the most important
of those trends is demand
from clients for a whole-
portfolio approach.

Over the last decade, investors increasingly
recognized that portfolio construction, not security
selection, drives the majority of returns. This
knowledge helped motivate our 2009 merger with
Barclays Global Investors. We knew that combining
index and active would benefit our clients and help
them build more effective portfolios. The years since
the merger—and the academic research on the



importance of beta—have validated our decision.
And this intellectual transformation, in turn, has
driven an industry transformation, as investors have
increasingly sought out managers such as BlackRock
that have the offerings, technology and client service
capabilities to execute a whole-portfolio approach.

This approach is even more important in today’s
environment, with interest rates back at historic
lows, the price of oil down more than 50% since
the beginning of the year and equities globally in
bear market territory. As clients grapple with these
developments, they are turning to us because we
understand and can serve their entire portfolio with
a full spectrum of investing capabilities.

Total return over the

last decade

The growth BlackRock has generated and the
strength of our client relationships are the fruits

of a deliberate and careful corporate strategy. The
transformative acquisitions we have made were done
from a position of strength, not under the pressures
that many of our competitors are facing. Even then,
combining two businesses wasn’t easy. But we had
the time and the resources to make them work and
that enabled us to build the resilient firm that clients
and shareholders demand.

BlackRock’s resilience is especially evident in times
like these. Our stock price declined 14% since the
beginning of the year, and although | am by no
means happy with this performance, BlackRock

+182%

+75%

RN

January 1, 2010

I BlackRock

Large Cap Traditional Peers

December 31, 2019

Source: FactSet. The performance graph is not necessarily indicative of future investment
performance. Large Cap Traditional Peers represent AB, AMG, BEN, EV, IVZ, LM and TROW.

The way we connect with clients and deliver solutions
to them is also changing, particularly in the wealth
management industry. Much like institutions, retail
investors are demanding more transparency, better
service and a more portfolio-based approach. Between
these expectations and new regulations, distribution
models in the US and Europe are moving away from
commissions toward fee-based advisory models.
Additionally, we saw direct brokerage platforms
eliminate trading commissions in the US. This is

a good thing for more people, because it makes it
easier for them to invest and benefit from the growth
of capital markets. But it will also fundamentally
change the distribution landscape for years to come.
Because of these changes, we are having more
comprehensive conversations with wealth managers
about delivering investment solutions and risk
management and portfolio construction technology
that can help them build portfolios at scale for their
own clients.

Very few managers apart from BlackRock can offer
clients that full set of capabilities. As a result, we are
seeing massive consolidation in our industry. Because
of the speed of changes in the world today, asset
managers are looking to acquire rather than build
many of their capabilities, from product offerings to
client bases to distribution networks to technology.

is outperforming broader equity markets and the
asset management industry.

Our work is not done. Our strategy for growth is
designed to withstand difficult periods such as this,
and will carry us through this period. As the industry
and investment landscape continue to change, we
intend to be at the forefront of trends that will shape
our ability to grow as a firm and deliver our clients the
best possible set of outcomes.

BlackRock’s Strategy
for Long-Term,
Resilient Growth

BlackRock’s approach to evolution and innovation
isn’t something we do in bursts or sporadically. It’s a
constant of our culture. We are always reassessing
and changing our business to see how we can better
serve clients, looking for ways to reallocate and
seeking new opportunities.

This approach is integrated into every level of the
business and encouraged in every employee. Itis
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overseen by BlackRock’s Global Executive Committee,
our 19 most senior leaders across the firm, who
dedicate significant time to understanding the short-
and long-term impacts these trends will have on

our clients and business. In normal times, we meet
as a group on a weekly basis to discuss and debate
these topics. More recently, however, because of

the severity of the crisis and how quickly things are
moving, BlackRock’s Global Executive Committee is
meeting daily by videoconference. These meetings
cover everything from ensuring we are operating
effectively to monitoring and managing the health
and safety of our employees and their families to
coming together to address the unique needs of our
clients during this time.

While we have adapted and pivoted our primary
focus to our short-term strategy, we continue to
examine and develop BlackRock’s long-term strategy.
We regularly review this strategy with BlackRock’s
Board of Directors and did so most recently earlier
this month.

We have promised our
shareholders that we aim to
deliver an aspirational 5%
organic growth target over
the long term.

Our strategy for achieving this target over the long
termis to invest in the primary engines driving
BlackRock’s growth today and over the next several
years: iShares, illiquid alternatives and technology,
innovate in alpha creation and most importantly,
continue leading as the whole-portfolio provider to
clients by staying ahead of their needs.

ETFs Are a Tool for
Every Portfolio

Technology firms are so successful today not
necessarily because of their underlying technology,
but because their platforms create better price
disclosure, greater efficiencies and ultimately,

more convenience and simplicity for the end user.
This is the same reason ETFs are so successful—
because they are technology: they bring these same
characteristics of transparency, convenience and
simplicity to asset management. And during the
recent turmoil, the biggest test ETFs have ever faced,
they once again proved their resilience and their
ability to increase transparency and price discovery.
ETFs have become one of the most important tools
in modern finance.

Today, ETFs are being used across many portfolios.
In a whole portfolio landscape where investors are
focused on outcomes, I've seen firsthand the steady
adoption of ETFs by clients as more than just a way
to access market cap-weighted index exposures. Our
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iShares AUM

A decade of strong iShares
growth with significant
opportunities ahead

$2,240B

12.31.2009 12.31.2019

clients are using them as tools for alpha generation,
factor returns, advancing sustainable investing
outcomes and more.

The biggest transformation we have seen so far is
in fixed income, where ETFs are transforming and
modernizing the $100 trillion bond market itself.

Given how essential bonds are to the global
economy—as a source of risk management and
returns for investors, as a source of capital for
companies and governments—the lack of structural
innovations to the bond market for many years was
surprising. For decades, bond markets largely stayed
the same. And in fact, investing in bonds became
more difficult following the global financial crisis, as
greater regulatory oversight and capital restrictions
significantly reduced banks’ balance sheets and

as a result, bond inventories.

Fixed income ETFs have seen such tremendous
growth precisely because bond markets have
historically been so difficult to access. Even a decade
ago, bond trading was very similar to when | first
started my career at First Boston in 1976: buying
and selling bonds was all done over the phone, the
difference between the value of the bond and what
you paid was sizable, and pricing was opaque and
could vary significantly from one broker to another.
It was expensive for even the largest institutions

to manage a diversified fixed income portfolio, while
many individuals could only hold bonds through
high-priced, actively managed mutual funds.



We saw the potential of fixed income ETFs when we
launched the first iShares fixed income ETF nearly
two decades ago. We recognized that through an
exchange-traded basket of fixed income securities,
clients could quickly access (or sell) a diversified
range of fixed income exposures—from treasuries to
credit to emerging market debt—all without needing
to go to bank balance sheets. And as adoption of fixed
income ETFs increases, we are seeing a virtuous cycle
at play. The need to price and trade large baskets of
bonds has pushed the industry to develop algorithms
that can price thousands of bonds simultaneously
and technology to trade electronically. This, in turn, is
creating more liquidity, transparency and efficiency
in the bond markets for clients. Fixed income ETFs
and iShares are not only essential tools in a modern
bond market, but they themselves are helping to drive
this modernization.

The benefit of fixed income ETFs becomes amplified
in times of market stress. When liquidity disappears
in the underlying bond markets, the transparency of
an ETF allows clients to price the underlying bonds.
And the ability for buyers and sellers of the ETF to
meet directly on exchange, and trade in secondary
markets creates an additional layer of liquidity for
clients. That capability is why ETFs—both in equity
and fixed income—are fast becoming investors’ go-to
vehicles for quickly taking off risk exposure in times
of market volatility. More and more investors are
recognizing these benefits, and we saw record flows
into our iShares fixed income business last year.

This work is just one part of the iShares growth
strategy. We are investing to create stronger market
and trading infrastructure for all ETFs so we can
continue delivering quality to our clients. And we
continue to expand the way investors use ETFs to
access critical exposure and achieve their outcomes.

Sustainable and factor strategies, for example, were
for many years high-fee or available only to large
institutions through customized separate accounts.
BlackRock is already making these strategies more
accessible to more people at better value. We built the
industry’s largest offering of both sustainable and
factor ETFs, because we believe all investors should
have equal access to a better future. There shouldn’t
be high hurdles for those who want to act, and people
should have more choice for how to invest their
money. In line with this belief, we have committed to
doubling the number of sustainable ETFs and index
mutual funds we offer to more than 150 over the next
few years.

A New Era for Alpha
Generation

The rise of ETFs has coincided with a fundamental
shiftin the culture and process of alpha generation.
We have worked hard at BlackRock since our founding
to avoid the star manager culture that has defined our
industry for decades. Alpha remains attainable, but
the process for generating insights is also changing.

BlackRock’s investment
performance is strong

% of assets performing above benchmark
or peer median

3

Year

Taxable Fixed Income

87% I 89%

Tax-Exempt Fixed Income

77%
61%

Fundamental Active Equity

82%
71%

Systematic Active Equity

82%
54%
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The sheer volume and rate of growth of publicly
available data is creating significant opportunities for
investors who can leverage technology to process and
analyze it in a consistent, reliable way.

Today, clients are demanding greater transparency
and persistent returns, because many have realized
they were paying high fees for far too long and not
getting the outcomes they needed in their portfolios.

We’re in a new era for alpha
generation that requires going
beyond the old standard:

we need to align incentives,
increase transparency and
innovate through technology
and product construction.

A key focus area for us is illiquid alternatives. Low
yields, a shortage of long-duration instruments and a
view that alpha is more attainable in private markets
is driving client demand for illiquid alternatives,
particularly from those who need to match long
liabilities. Bigger allocations to private markets are a
good thing for clients looking for higher, uncorrelated
returns and for asset managers who can deliver on
those expectations.

BlackRock is launching innovative strategies that
set new standards for incentive alignment and
address unmet client needs, such as Long Term
Private Capital. In a landscape where competition
is intensifying for the best deals (and consequently,
the strongest returns), we are leveraging our global
footprint and scale to source the highest quality
investments for clients.

And just as we expanded our ETF offerings to make
investing accessible to more people, we're also
working on ways to deliver alternative investments in
a safe and risk-managed way to more individuals.

We are also putting an increased focus on
sustainability across our alternatives platform.

We have already built one of the industry’s leading
renewable power franchises, but we are going
further. Our alternatives specialists integrate ESG
considerations across the platform in order to help
our clients manage risk more effectively and achieve
outperformance.

In order to maximize sustainability and to source
and manage the best opportunities for our clients,
we are also transforming the way that alternatives
are managed. Through our acquisition of eFront
and its integration into Aladdin®, we are bringing an
unprecedented level of transparency and analytics
to alternatives. This capability will provide visibility
across asset classes, geography and macro trends,
enabling BlackRock and our clients to manage risk
and construct portfolios more comprehensively
across public and private markets.



Powering Our Business
Through Technology

Technology has always been central to BlackRock’s
investment approach, but new advances are
deepening the ways in which we can use it to help
clients and improve our own operations.

| view technology as an extension of our commitment
to meeting client needs and delivering outcomes. It

is why we built Aladdin, because asset management
is about processing and understanding information:
market data, risk factors, clients’ objectives and more.

It’s also why we are constantly working to evolve

the platform to meet the needs of our clients and
investment professionals. Evolving Aladdin enables
us to better serve clients. Clients are turning to us
for a unified technology platform that can help

them see their entire portfolio clearly and run their
businesses more effectively. We're looking to provide
clients with better information on the entire portfolio
and better tools to analyze that information—in
short, making Aladdin the language of portfolio
construction.

And we’re bringing these capabilities to wealth
managers and financial advisors, because just as
iShares makes investing more accessible,

Aladdin makes portfolio
construction and risk
management more
accessible to more people.

| wrote earlier about the changing wealth landscape.
In a fee-based advisory world, technology that
simplifies portfolio construction and risk management
is more important than ever before for the industry
and for clients looking to achieve financial well-being.

Preparing for the Future
of Asset Management

ETFs, illiquid alternatives and technology will drive
BlackRock’s growth this decade. But we cannot just
focus on what’s happening in front of us. BlackRock
has always dedicated time and resources to taking

a step back and looking at our business and our
industry beyond a five- or even ten-year time horizon,
because it’s equally important to plant the seeds for
the biggest opportunities yet to come.

In January of this year, we took a number of

actions to make sustainability our new standard
forinvesting. As | wrote in my 2020 letter to CEOs,
climate change will have a profound impact on our
global economic system, from how food is produced,
to where people are able to live to how diseases
spread globally. These changes will reshape global
finance by driving a significant repricing of risk
and assets. And, the pandemic we’re experiencing
now highlights the fragility of the globalized world
and the value of sustainable portfolios. We've seen
sustainable portfolios deliver stronger performance
than traditional portfolios during this period. When
we emerge from this crisis, and investors rebalance
portfolios, we have an opportunity to accelerate into
a more sustainable world.

In a January letter to our clients, BlackRock’s Global
Executive Committee explained why we must place
sustainability at the core of our approach as an
investment manager. Since January, we have made
substantial progress in executing on many of the
commitments outlined in that letter. And, our actions
around sustainability remain part of BlackRock’s
longstanding commitment to staying ahead of our
clients’ needs and to evolving our firm as the world
around us presents new and uncharted challenges
for investors.

Our focus on long-term opportunity and structural
change is also reflected in the way we approach
growing markets, such as China. | continue to firmly
believe China will be one of the biggest opportunities
for BlackRock over the long term, both for asset
managers and investors, despite the uncertainty and
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Sustainability as
BlackRock’s New
Standard for Investing
January 2020

Deepening integration of sustainability
across investment and risk management
processes

Expanding sustainable investment offerings,
including doubling sustainable ETFs

Reducing ESG risk in our actively managed
discretionary portfolios

Increasing action on sustainability in
investment stewardship activities

decoupling of global systems we’re seeing today. We
continue to invest in our presence in China and our
local investment expertise, so we can help clients
navigate this large and growing opportunity as they
seek to increase exposure to China’s onshore assets.
We are also focused on building our presence as

a manager for Chinese clients. China’s $14 trillion
asset management industry is the third largest in the
world, and as the Chinese market opens to foreign
asset managers, our global reach and whole-portfolio
approach will help us become the leading foreign
asset manager in China.

Our commitment to look into the future, to fight
against complacency and to make bold decisions
is what will drive us forward. We invest for the long
term because BlackRock’s future—for our clients,
our shareholders, our employees and more—
depends on it.

Eight founders —six men and two women —started
BlackRock thirty-two years ago with a commitment
to do things differently. During the stock market
crash in 1987, we saw people lose much of their life
savings in a matter of a few hours. These people
and institutions were invested in the markets but
were not intimately aware of the risks associated
with their investments. BlackRock sought to fill

a gap by bringing rigorous risk awareness and risk
management to the investment industry.

From the earliest days of BlackRock, we were focused
on building a strong, unified culture: one that is
innately focused on the needs of our clients; one
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that is aware of the value of our people; one that is
powered by a deep commitment to making a positive
contribution to society. As we’ve grown, that culture
has continued to fuel BlackRock. It permeates every
level of the organization and | truly believe is what
ultimately sets us apart from not only other financial
services firms, but other great companies.

As businesses have adjusted to operating in a much
more virtual environment because of the coronavirus
outbreak, staying connected is more challenging,

but also more important than ever before. It requires
clear planning, agile use of technology and a great
deal of patience and personal flexibility. But most

of all, it requires a strong culture. Our employees

are working in a challenging environment and
deserve increased support and attention. In recent
weeks, we have made a priority of clear and frequent
communications from senior leaders as well as a
range of internal communications to help employees
connect with each other and the firm. Although we are
physically separated, we are continuing to strengthen
the bonds of the firm. That is what enables us to
deliver for clients and continue to grow BlackRock.

Delivering on our commitments to our clients
requires the constant re-investment in our business
that I've discussed. But re-investment in our business
wouldn’t mean anything if we did not have the right
people to carry it out.

Every September, BlackRock’s Board dedicates an
entire meeting to talent and succession planning
where they review our process and pipeline for key
senior leaders. While | have no intentions of leaving
BlackRock anytime soon, | also will not be here forever.
| have worked closely with my Board of Directors over
the last decade to ensure we have a thoughtful plan
and process in place for not only my successor, but
every senior leader at the firm who plays a critical role
in BlackRock’s day-to-day activities.

One of these senior leaders is Barbara Novick, my
friend and co-founder. This year, Barbara announced
her transition from Vice Chairman to senior advisor
after 32 years of extraordinary accomplishments

at BlackRock and as one of the industry’s most
influential figures. Barbara led BlackRock’s global
client group for our first two decades, and the strength
of our client relationships today is a testament to

her leadership. After the financial crisis, | asked
Barbara to lead our government relations group,
knowing that between her command of the issues
and her fierce commitment to investors, no one
would be better placed to be a voice for investors

on post-crisis policy. About two years ago, as
investment stewardship became an increasingly
important part of our responsibilities to stakeholders,
| asked Barbara to take on oversight of BlackRock’s
Investment Stewardship team. Under her leadership,
we have continued to grow our stewardship team,

its capabilities and its commitment to transparency.

As co-founders, Rob Kapito and | are sad to see
Barbara transition to a new role. But we are eternally
grateful for her contributions to the firm, our clients
and the industry, and we will continue to rely on

her counsel.



| also want to thank a longtime director and friend,
Ivan Seidenberg, who will be retiring from our
Board this year. Ivan epitomizes good corporate
governance: he never takes anything for granted
and always asks the toughest questions of me and
the firm’s senior leaders. He has provided invaluable
wisdom and guidance during his tenure, including
on key technology issues drawn from a long career
in telecommunications. He has been a great partner
for whom | have the utmost respect.

Every one of BlackRock’s 16,200 employees must
be motivated, equipped and supported to be the best
they can be. BlackRock invests heavily in our people
through a variety of programs, including leadership,
development and educational opportunities for
employees to enhance their skill sets and achieve
fulfilling careers. It includes increasing all forms of
diversity throughout our organization because we
know diversity drives better performance. Beyond
focusing on the numbers, we are ensuring we have
the right policies and programs to support a more
diverse and inclusive BlackRock community and to
help everyone achieve their highest potential.

Toward this end, we also

strive to support all aspects of
employees’ physical, emotional
and financial well-being

so they can stay energized,
engaged and inspired.

In normal times, as | travel to see clients around
the world, | make sure to meet with our employees
in each city | visit, and | see firsthand how deeply
each individual at BlackRock lives our purpose. That
commitment is what gives me the confidence in our
future as a firm.

BlackRock’s employees are active, involved members
of our communities, and they help energize and
advance our social responsibility to make a positive
impact in our society. Through our Social Impact
team, BlackRock invests in ideas and solutions that
support a more inclusive and sustainable economy
and enable more people to be able to invest in their
futures. To support our long-term charitable mission,
we announced earlier this year our commitment of
$589 million and the establishment of the BlackRock
Foundation. More pressing today, however, is
supporting the response to the coronavirus outbreak.
That is why BlackRock has committed $50 million

in charitable funds to the immediate relief of those
who are most affected right now; to help address
the financial hardship and social dislocation that
this pandemic brings in its wake, as families grapple
with job disruptions, school closures, unexpected
childcare and medical costs.

The strength of our culture is what makes our
platform more capable and better positioned for
the future than it has been at any time in our history.

My co-founders, leadership team and | have spent
tremendous time in making sure that we have instilled
this deep fiduciary culture at BlackRock. When we,

or the next generation of leaders, encounter either
difficulty or opportunity, we will be guided by the
same principles that we have always followed: doing
what is best for clients and what is consistent with
living our purpose.

That purpose is how we will continue to deliver
long-term growth and value for all of our
stakeholders, whose success and BlackRock’s
success are inextricable.

Our shareholders, and the capital they provide, have
enabled us to build the best possible investment
and technology platform and to consistently invest
for the future. Our investments have enabled us to
navigate and lead structural change in our industry
and generate stronger, more consistent growth and
long-term value.

Our employees have powered these innovations,
transforming the asset management industry over
the past 32 years and constantly raising the bar

for what a manager can deliver for clients. Their
commitment to our culture—to serving our clients —
is why we are such a resilient firm.

Our clients are why we exist. Everything we do is to
help them achieve their goals. By helping them invest
for the future, by making quality investments more
accessible, by helping them navigate crises and by
enabling them to invest for a sustainable future, we
achieve our purpose of helping more and more people
experience financial well-being.

And our clients’ investments power economic growth
in communities around the world. Their capital helps
create jobs, start businesses and drive innovation. We
must be responsible stewards of that capital, because
itis these communities that give us our license

to operate.

These communities are our communities, and they
have been transformed over the past three months.
We have all been impacted in some way by the
coronavirus. This pandemic—and the collective
responsibility required to stem its spread—is an
important reminder of our shared humanity. We must
be unified in supporting each other, protecting our
health and constantly strengthening our ability to
prepare and respond to crises like this.

To all our employees, to our friends, clients, and
shareholders, and to all the communities where we
operate, please do all you can to stay healthy and
be safe.

Sincerely,

A

Laurence D. Fink
Chairman and Chief Executive Officer
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(in millions) 2019 2018 2017
Total AUM (end of period) $ 7,429,633 ¢ 5975818 $ 6,288,195
Revenue 14,539 14,198 13,600
Net income attributable to BLK, GAAP 4,476 4,305 4,952
Net income attributable to BLK, as adjusted 4,484 4,361 3,698
Operating income, as adjusted 5,551 5,531 5,269
Operating margin, as adjusted 43.7% 44.3% 44.1%
Diluted weighted-average common shares 158 162 164
Per share

Diluted earnings, GAAP $ 28.43 $ 26.58 $ 30.12
Diluted earnings, as adjusted 28.48 26.93 22.49
Dividends declared 13.20 12.02 10.00
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Opinions

Opinions expressed through page
24 are those of BlackRock, Inc. as
of March 2020 and are subject

to change.

BlackRock data
points

All data through page 24 reflects
as-adjusted full-year 2019 results
oris as of December 31,2019,
unless otherwise noted. 2019
organic growth is defined as full-
year 2019 net flows divided by
assets under management (AUM)
for the entire firm, a particular
segment or particular product as
of December 31,2018. Long-term
product offerings include active
and passive strategies across
equity, fixed income, multi-asset
and alternatives, and exclude
AUM and flows from the cash
management and advisory
businesses.

Industry data
points

Global equity market returns on
page 1 are based off of the gross
return of the MSCI World index.
Time horizon for the $10,000
invested on January 1st, 2009
is1/1/2009to0 12/31/19.Time
horizon for the $10,000 invested
every year over a 4-decade long
careeris 1/1/1980to0 12/31/19
and assumes 20 years of
retirement.

All dataisasof 12/31/2019
unless otherwise noted.

GAAP and

as-adjusted results

See pages 38-40 of the 10-K
for an explanation of the use of
Non-GAAP Financial Measures
and a reconciliation to GAAP.

Performance notes

Past performance is not indicative
of future results. Except as
specified, the performance
information shown is as of
December 31,2019 and is based
on preliminary data available

at that time. The performance
data shown reflects information
for all actively and passively
managed equity and fixed
income accounts, including US
registered investment companies,
European-domiciled retail funds
and separate accounts for which
performance data is available,
including performance data for
high net worth accounts available
as of November 30,2019. The
performance data does not
include accounts terminated
prior to December 31,2019 and
accounts for which data has

not yet been verified. If such
accounts had been included, the
performance data provided may
have substantially differed from
that shown.

Performance comparisons

shown are gross-of-fees for
institutional and high net worth
separate accounts, and net-
of-fees for retail funds. The
performance tracking shown for
index accounts is based on gross-
of-fees performance and includes
all institutional accounts and all
iShares funds globally using an
index strategy. AUM information
is based on AUM available as

of December 31,2019 for each
account or fund in the asset

class shown without adjustment
for overlapping management

of the same account or fund.
Fund performance reflects

the reinvestment of dividends
and distributions.

Performance shown is derived
from applicable benchmarks
or peer median information,

as selected by BlackRock, Inc.
Peer medians are based in part
on data either from Lipper, Inc.
or Morningstar, Inc. for each
included product.
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PART |

ltem 1. Business

OVERVIEW

BlackRock, Inc. (together, with its subsidiaries, unless the
context otherwise indicates, “BlackRock” or the
“Company”) is a leading publicly traded investment
management firm with $7.43 trillion of assets under
management (“AUM”) at December 31, 2019. With
approximately 16,200 employees in more than 30
countries who serve clients in over 100 countries across
the globe, BlackRock provides a broad range of investment
and technology services to institutional and retail clients
worldwide.

Our diverse platform of alpha-seeking active, index and
cash management investment strategies across asset
classes enables the Company to tailor investment
outcomes and asset allocation solutions for clients.
Product offerings include single- and multi-asset
portfolios investing in equities, fixed income, alternatives
and money market instruments. Products are offered
directly and through intermediaries in a variety of vehicles,
including open-end and closed-end mutual funds,
iShares® exchange-traded funds (“ETFs”), separate
accounts, collective investment trusts and other pooled
investment vehicles. BlackRock also offers technology
services, including the investment and risk management
technology platform, Aladdin®, Aladdin Wealth, eFront,
Cachematrix and FutureAdvisor, as well as advisory
services and solutions to a broad base of institutional and
wealth management clients. The Company is highly
regulated and manages its clients’ assets as a fiduciary.
We do not engage in proprietary trading activities that
could conflict with the interests of our clients.

BlackRock serves a diverse mix of institutional and retail
clients across the globe. Clients include tax-exempt
institutions, such as defined benefit and defined
contribution pension plans, charities, foundations and
endowments; official institutions, such as central banks,
sovereign wealth funds, supranationals and other
government entities; taxable institutions, including
insurance companies, financial institutions, corporations
and third-party fund sponsors, and retail investors.

BlackRock maintains a significant global sales and
marketing presence that is focused on establishing and
maintaining retail and institutional investment
management and technology service relationships by
marketing its services to investors directly and through
third-party distribution relationships, including financial
professionals and pension consultants.

BlackRock is an independent, publicly traded company,
with no single majority shareholder and over two-thirds of
its Board of Directors consisting of independent directors.
At December 31, 2019, The PNC Financial Services Group,
Inc. (“PNC”) held 22.0% of BlackRock’s voting common
stock and 22.4% of BlackRock’s capital stock, which
includes outstanding common and nonvoting preferred
stock.

Management seeks to deliver value for stockholders over
time by, among other things, capitalizing on BlackRock’s
differentiated competitive position, including:

¢ the Company’s focus on strong performance providing
alpha for active products and limited or no tracking
error for index products;

e the Company’s global reach and commitment to best
practices around the world, with approximately 50% of
employees outside the United States serving clients
locally and supporting local investment capabilities.
Approximately 40% of total AUM is managed for clients
domiciled outside the United States;

e the Company’s breadth of investment strategies,
including market-cap weighted index, factors,
systematic active, traditional fundamental active, high
conviction alpha and illiquid alternative product
offerings, which enhance its ability to tailor single- and
multi-asset investment solutions to address specific
client needs;

e the Company’s differentiated client relationships and
fiduciary focus, which enable effective positioning
toward changing client needs and macro trends
including the secular shift to index investing and ETFs,
a focus on income and retirement, increasing demand
for sustainable investment strategies and barbelling
using index, active and illiquid alternatives products;
and

the Company’s longstanding commitment to
innovation, technology services and the continued
development of, and increased interest in, BlackRock
technology products and solutions, including Aladdin,
Aladdin Wealth, eFront, Cachematrix, and
FutureAdvisor. This commitment is further extended by
minority investments in distribution technologies
including Scalable Capital, iCapital, Acorns and
Envestnet.

BlackRock operates in a global marketplace impacted by
changing market dynamics and economic uncertainty,
factors that can significantly affect earnings and
stockholder returns in any given period.

The Company’s ability to increase revenue, earnings and
stockholder value over time is predicated on its ability to
generate new business, including business in Aladdin and
other technology products and services. New business
efforts depend on BlackRock’s ability to achieve clients’
investment objectives, in a manner consistent with their
risk preferences, to deliver excellent client service and to
innovate in technology to serve clients’ evolving needs. All
of these efforts require the commitment and contributions
of BlackRock employees. Accordingly, the ability to attract,
develop and retain talented professionals is critical to the
Company’s long-term success.



FINANCIAL HIGHLIGHTS

(in millions, except per share data) 2019 2018 2017@® 2016 2015
GAAP:

Total revenue $ 14,539 $14,198 $ 13,600 $12,261 $11,401
Operating income $ 5,551 $ 5457 $ 5254 $ 4565 $ 4,664
Operating margin 38.2% 38.4% 38.6% 37.2% 40.9%
Nonoperating income (expense)® $ 186 $ (76) $ 32) $ @108 $ (69)
Net income attributable to BlackRock, Inc. $ 4,476 $ 4,305 $ 4,952 $ 3,168 $ 3,345
Diluted earnings per common share $ 2843 $ 26.58 $ 30.12 $ 19.02 $ 19.79
(in millions, except per share data) 2019 2018 2017@® 2016 2015

As adjusted:

Operating income $ 5,551 $ 5,531 $ 5,269 $ 4,669 $ 4,695
Operating margin 43.7% 44.3% 44.1% 43.8% 42.9%
Nonoperating income (expense)® $ 186 $ (76) $ 32) $ @108 $ (70)
Net income attributable to BlackRock, Inc.(® $ 4,484 $ 4,361 $ 3,698 $ 3,210 $ 3,313
Diluted earnings per common share® $ 28.48 $ 26.93 $ 2249 $ 19.27 $ 19.60

(1) Netof netincome (loss) attributable to noncontrolling interests (‘NCI”) (redeemable and nonredeemable).

(2)  BlackRock reports its financial results in accordance with accounting principles generally accepted in the United States (‘GAAP”); however, management believes evaluating the Company’s
ongoing operating results may be enhanced if investors have additional non-GAAP financial measures.

See “Item 7 — Management's Discussion and Analysis of Financial Condition and Results of Operations — Non-GAAP Financial Measures”, for further information on non-GAAP financial

measures and for as adjusted items for 2019 and 2018.

In 2016, a restructuring charge, primarily comprised of severance and accelerated amortization expense of previously granted compensation awards, has been excluded to provide more
meaningful analysis of BlackRock's ongoing operations and to ensure comparability among periods presented. In 2015, compensation expense associated with appreciation (depreciation) on
investments related to certain BlackRock deferred compensation plans has been excluded as returns on investments set aside for these plans, which substantially offset this expense, are
reported in nonoperating income (expense). In 2017, 2016 and 2015, the portion of compensation expense associated with certain long-term incentive plans (“LTIP") funded, or to be funded,
through share distributions to participants of BlackRock stock held by PNC has been excluded because it ultimately did not impact BlackRock’s book value.

(3) Netincome attributable to BlackRock, Inc., as adjusted, and diluted earnings per common share, as adjusted exclude the after-tax impact of the items referred to above and exclude the effect on
deferred income tax expense resulting from certain income tax matters. In 2017, $1.2 billion of net tax benefit related to The 2017 Tax Cuts and Jobs Act was excluded from netincome
attributable to BlackRock, Inc., as adjusted, and diluted earnings per common share, as adjusted.

(4) Resultsfor 2017 and 2016 were recast to reflect the adoption of the new revenue recognition standard. Results for 2015 reflect accounting guidance prior to the adoption of the new revenue

recognition standard.

ASSETS UNDER MANAGEMENT

The Company’s AUM by product type for the years 2015 through 2019 is presented below.

December 31,
5-Year
(in millions) 2019 2018 2017 2016 2015 CAGR®
Equity $ 3,820,329 $ 3,035,825 $ 3,371,641 $ 2,657,176 $2,423,772 9%
Fixed income 2,315,392 1,884,417 1,855,465 1,572,365 1,422,368 11%
Multi-asset 568,121 461,884 480,278 395,007 376,336 8%
Alternatives 178,072 143,358 129,347 116,938 112,839 10%
Long-term 6,881,914 5,525,484 5,836,731 4,741,486 4,335,315 10%
Cash management 545,949 448,565 449,949 403,584 299,884 13%
Advisory 1,770 1,769 1,515 2,782 10,213 (39)%
Total $ 7,429,633 $5,975,818 $6,288,195 $5,147,852 $ 4,645,412 10%

(1) Percentage represents CAGR over a five-year period (2014-2019).



Component changes in AUM by product type for the five years ended December 31, 2019 are presented below.

Adjustment/
acquisitions
December 31, Net inflows and Market December 31, 5-Year
(in millions) 2014 (outflows) dispositions® change FXimpact 2019 CAGR®
Equity $2451,111 $ 277,866 $ 2,590 $ 1,134,325 $ (45563) $3,820,329 9%
Fixed income 1,393,653 718,376 18,539 232,306 (47,482) 2,315,392 11%
Multi-asset 377,837 77,525 1,048 123,068 (11,357) 568,121 8%
Alternatives 111,240 48,035 10,121 11,255 (2,579) 178,072 10%
Long-term 4,333,841 1,121,802 32,298 1,500,954 (106,981) 6,881,914 10%
Cash management 296,353 168,051 81,321 6,583 (6,359) 545,949 13%
Advisory 21,701 (18,149) - 174 (1,956) 1,770 (39)%
Total $ 4,651,895 $1,271,704 $113,619 $1,507,711 $(115,296) $ 7,429,633 10%

(1) Amountsinclude AUM acquired in the acquisition of certain assets of BlackRock Kelso Capital Advisors LLC ("‘BKCA™) in March 2015, AUM acquired from Infraestructura Institucional and
FutureAdvisor in October 2015, AUM acquired in the BofA” Global Capital Management transaction in April 2016, AUM acquired in the acquisition of the equity infrastructure franchise of First
Reserve (“First Reserve Transaction”) in June 2017, net AUM from the acquisitions of Tennenbaum Capital Partners in August 2018 (“TCP Transaction”) and the asset management business of
Citibanamex in September 2018 (“Citibanamex Transaction”), AUM reclassifications and net dispositions related to the transfer of BlackRock’s UK Defined Contribution Administration and
Platform business to Aegon N.V.in July 2018 (“Aegon Transaction”),and net AUM dispositions related to the sale of BlackRock's minority interest in DSP BlackRock Investment Managers Pvt.

Ltd. to the DSP Group in August 2018 (“DSP Transaction”). In addition, amounts include other reclassifications to conform to current period combined AUM policy and presentation.

(2)  Percentage represents CAGR over a five-year period (2014-2019).

AUM represents the broad range of financial assets we
manage for clients on a discretionary basis pursuant to
investment management agreements that are expected to
continue for at least 12 months. In general, reported AUM
reflects the valuation methodology that corresponds to
the basis used for determining revenue (for example, net
asset value). Reported AUM does not include assets for
which we provide risk management or other forms of
nondiscretionary advice, or assets that we are retained to
manage on a short-term, temporary basis.

Investment management fees are typically earned as a
percentage of AUM. We also earn performance fees on
certain portfolios relative to an agreed-upon benchmark or
return hurdle. On some products, we also may earn
securities lending revenue. In addition, BlackRock offers
its proprietary Aladdin investment system as well as risk
management, outsourcing, advisory and other technology
services, to institutional investors and wealth

management intermediaries. Revenue for these services
may be based on several criteria including value of
positions, number of users or accomplishment of specific
deliverables.

At December 31, 2019, total AUM was $7.43 trillion,
representing a CAGR of 10% over the last five years. AUM
growth during the period was achieved through the
combination of net market valuation gains, net inflows
and acquisitions, including BKCA, Infraestructura
Institucional and FutureAdvisor, which collectively added
$2.2 billion of AUM in 2015, BofA Global Capital
Management, which added $80.6 billion of AUM in 2016,
the First Reserve Transaction, which added $3.3 billion of
AUM in 2017 and the net AUM impact from the TCP
Transaction, the Citibanamex Transaction, the Aegon
Transaction and the DSP Transaction, which added
$27.5 billion of AUM in 2018. Our AUM mix encompasses
a broadly diversified product range, as described below.

The Company considers the categorization of its AUM by client type, product type, investment style, and client region
useful to understanding its business. The following discussion of the Company’s AUM will be organized as follows:

Client Type Product Type

Investment Style

Client Region

¢ Retail
e iShares ETFs
e Institutional

e Equity

e Fixed Income

e Multi-asset

e Alternatives

e Cash Management

e Active
e Index and iShares ETFs

e Americas
¢ Europe, the Middle East and Africa (‘EMEA”)
¢ Asia-Pacific

CLIENT TYPE

BlackRock serves a diverse mix of institutional and retail
clients across the globe, with a regionally focused
business model. BlackRock leverages the benefits of scale
across global investment, risk and technology platforms
while at the same time using local distribution presence to
deliver solutions for clients. Furthermore, our structure
facilitates strong teamwork globally across both functions
and regions in order to enhance our ability to leverage
best practices to serve our clients and continue to develop
our talent.

Clients include tax-exempt institutions, such as defined
benefit and defined contribution pension plans, charities,

foundations and endowments; official institutions, such as
central banks, sovereign wealth funds, supranationals and
other government entities; taxable institutions, including
insurance companies, financial institutions, corporations
and third-party fund sponsors, and retail investors.

iShares ETFs are a growing component of both
institutional and retail client portfolios. However, as
iShares ETFs are traded on exchanges, complete
transparency on the ultimate end-client is unavailable.
Therefore, iShares ETFs are presented as a separate client
type below, with investments in iShares ETFs by
institutions and retail clients excluded from figures and
discussions in their respective sections.



AUM by investment style and client type at December 31, 2019 is presented below.

(in millions) Retail iShares ETFs Institutional Total
Active $ 608,552 $ — $ 1,338,670 $ 1,947,222
Non-ETF Index 94,745 — 2,599,882 2,694,627
iShares ETFs — 2,240,065 — 2,240,065
Long-term 703,297 2,240,065 3,938,552 6,881,914
Cash management 10,842 - 535,107 545,949
Advisory — — 1,770 1,770
Total $714,139 $ 2,240,065 $ 4,475,429 $ 7,429,633
Retail

BlackRock serves retail investors globally through a wide
array of vehicles across the investment spectrum,
including separate accounts, open-end and closed-end
funds, unit trusts and private investment funds. Retail
investors are served principally through intermediaries,
including broker-dealers, banks, trust companies,
insurance companies and independent financial advisors.
Technology solutions, digital distribution tools and a shift
toward portfolio construction are increasing the number
of financial advisors and end-retail clients using
BlackRock products. Retail represented 10% of long-term
AUM at December 31, 2019 and 31% of long-term base
fees for 2019.

iShares ETFs have a significant retail component but is
shown separately below. With the exclusion of iShares
ETFs, retail AUM is predominantly comprised of active
mutual funds. Mutual funds totaled $565.1 billion, or
800%o, of retail long-term AUM at year-end, with the
remainder invested in private investment funds and
separately managed accounts. 87% of retail long-term
AUM is invested in active products.

Component changes in retail long-term AUM for 2019 are presented below.

December 31, Net inflows Market FX December 31,
(in millions) 2018 (outflows) change impact 2019
Equity $205,714 $ (652) $45,820 $1,531 $252,413
Fixed income 271,588 21,222 11,882 573 305,265
Multi-asset 113,417 (9,291) 16,138 175 120,439
Alternatives 20,131 4,531 506 12 25,180
Total $610,850 $15,810 $74,346 $2,291 $703,297

The retail client base is diversified geographically, with
70% of long-term AUM managed for investors based in
the Americas, 25% in EMEA and 5% in Asia-Pacific at
year-end 2019.

e US retail long-term net inflows of $23.4 billion were
led by fixed income net inflows of $22.7 billion. Fixed
income net inflows were diversified across exposures
and products, with strong flows into municipal, total
return, high yield and short duration bond offerings.
Equity net inflows of $3.9 billion included the
successful close of the $1.4 billion BlackRock
Science & Technology Trust Il, BlackRock’s largest
closed-end fund launch in the last seven years.
Alternatives net inflows of $2.7 billion were driven by
flows into the BlackRock Global Event Driven fund.
Multi-asset net outflows of $5.9 billion were primarily
due to outflows from world allocation strategies.

e International retail long-term net outflows of
$7.6 billion resulted from net outflows from equity,
multi-asset and fixed income, partially offset by
alternatives net inflows. Alternatives net inflows of
$1.8 billion were driven by flows into the BlackRock
Global Event Driven fund. Equity net outflows of
$4.5 billion were primarily due to outflows from
European equities, as political and market uncertainty
contributed to a risk-off environment in the region.
Multi-asset net outflows of $3.4 billion were primarily
due to outflows from world allocation strategies.




iShares ETFs

iShares is the leading ETF provider in the world with $2.2 trillion of AUM at December 31, 2019 and was the top asset
gatherer globally in 20191 with net inflows of $183.5 billion driving an organic growth rate of 11%. iShares fixed income
net inflows of $112.4 billion were diversified across exposures and product lines, led by flows into Core, treasuries and
mortgage-backed securities funds. iShares equity net inflows of $64.7 billion were driven by flows into Core funds and
factor-based ETFs. iShares ETF multi-asset and alternative funds contributed a combined $6.4 billion of net inflows,
primarily into commodities funds. iShares ETFs represented 33% of long-term AUM at December 31, 2019 and 41% of

long-term base fees for 2019.

Component changes in iShares ETFs AUM for 2019 are presented below.

December 31, Net Market FX December 31,
(in millions) 2018 inflows change impact 2019
Equity $1,274,262 $ 64,705 $292,840 $1,165 $1,632,972
Fixed income 427,596 112,345 25,878 (29) 565,790
Multi-asset 4,485 113 601 11 5,210
Alternatives® 25,082 6,329 4,664 18 36,093
Total $1,731,425 $183,492 $323,983 $1,165 $2,240,065

(1) Amountsinclude commodity iShares ETFs.

Our broad iShares ETF product range offers investors a
precise, transparent and efficient way to gain exposure to
a full range of asset classes and global markets that have
been difficult for many investors to access, as well as the
liguidity required to make adjustments to their exposures
quickly and cost-efficiently.

e US iShares ETF2 AUM ended 2019 at $1.7 trillion with
$117.9 billion of net inflows driven by strong demand

1 Source: BlackRock; Bloomberg

2 Regional iShares ETF amounts based on jurisdiction of product, not underlying client.

Institutional

for a diverse range of fixed income products, Core
funds and factor-based ETFs.

e International iShares ETF2 AUM ended 2019 at
$549.0 billion with net inflows of $65.6 billion led by
fixed income and equity net inflows of $45.8 billion and
$17.1 billion, respectively.

BlackRock serves institutional investors on six continents in sub-categories including: pensions, endowments and
foundations, official institutions, and financial institutions; institutional AUM is diversified across product and region.

Component changes in institutional long-term AUM for 2019 are presented below.

December 31, Net inflows Market FX December 31,
(in millions) 2018 (outflows) change impact 2019
Active:
Equity $ 110,976 $ 1,852 $ 27,547 $ 743 $ 141,118
Fixed income 538,961 55,006 55,358 2,043 651,368
Multi-asset 336,237 28,785 68,410 801 434,233
Alternatives 93,805 13,813 3,852 481 111,951
Active subtotal 1,079,979 99,456 155,167 4,068 1,338,670
Index:
Equity 1,444.873 (37,552) 380,101 6,404 1,793,826
Fixed income 646,272 75,006 55,969 15,722 792,969
Multi-asset 7,745 (718) 1,203 9 8,239
Alternatives 4,340 166 272 70 4,848
Index subtotal 2,103,230 36,902 437,545 22,205 2,599,882
Total $3,183,209 $136,358 $592,712 $26,273 $3,938,552




Institutional active AUM ended 2019 at $1.3 trillion,
reflecting $99.5 billion of net inflows, positive across all
asset classes. Fixed income net inflows of $55.0 billion
included two sizable client wins in the second quarter of
2019. Multi-asset strategies saw continued growth, with
net inflows of $28.8 billion reflecting ongoing demand for
solutions offerings and the LifePath® target-date suite.

Alternatives net inflows of $13.8 billion were led by inflows
into infrastructure, private equity and real estate.
Excluding return of capital and investment of $5.1 billion,
alternatives net inflows were $18.9 billion. In addition,
2019 was another strong fundraising year for illiquid
alternatives, and at year-end 2019 we had approximately
$24 billion of committed capital to deploy for institutional
clients.

In total, Institutional active represented 19% of long-term
AUM and 19% of long-term base fees.

Institutional index AUM totaled $2.6 trillion at

December 31, 2019, reflecting $36.9 billion of net inflows.
Fixed income net inflows of $75.0 billion were driven by
demand for liability-driven investment solutions. Equity
net outflows of $37.6 billion resulted from client
de-risking, re-allocating, re-balancing and seeking
liguidity in a more uncertain market environment.
Institutional index represented 38% of long-term AUM at
December 31, 2019 and accounted for 9% of long-term
base fees for 2019.

BlackRock’s institutional franchise generated 5% long-
term organic base fee growth in 2019 reflecting strength
in higher-fee illiquid alternatives, multi-asset solutions
and liability-driven investment strategies.

The Company’s institutional clients consist of the
following:

¢ Pensions, Foundations and Endowments. BlackRock
is among the world’s largest managers of pension
plan assets with $2.6 trillion, or 67%, of long-term
institutional AUM managed for defined benefit,
defined contribution and other pension plans for
corporations, governments and unions at
December 31, 2019. The market landscape continues
to shift from defined benefit to defined contribution,
driving strong flows in our defined contribution
channel, which had $16.7 billion of long-term net
inflows for the year, driven by continued demand for
our LifePath target-date suite. Defined contribution
represented $1.1 trillion of total pension AUM, and we
remain well positioned to capitalize on the on-going
evolution of the defined contribution market and
demand for outcome-oriented investments. An
additional $78.7 billion, or 2%, of long-term
institutional AUM was managed for other tax-exempt
investors, including charities, foundations and
endowments.

Official Institutions. BlackRock managed

$234.4 billion, or 6%, of long-term institutional AUM
for official institutions, including central banks,
sovereign wealth funds, supranationals, multilateral
entities and government ministries and agencies at
year-end 2019. These clients often require specialized
investment advice, the use of customized
benchmarks and training support.

Financial and Other Institutions. BlackRock is a top
independent manager of assets for insurance
companies, which accounted for $380.0 billion, or
10%, of institutional long-term AUM at year-end
2019. Assets managed for other taxable institutions,
including corporations, banks and third-party fund
sponsors for which we provide sub-advisory services,
totaled $605.0 billion, or 15%, of long-term
institutional AUM at year-end.




CLIENT TYPE AND PRODUCT TYPE

Component changes in AUM by product type and investment style for 2019 are presented below.

December 31, Net inflows Market FX December 31,
(in millions) 2018 (outflows) change impact 2019
Retail:
Equity $ 205,714 $ (652) $ 45820 $ 1,531 $ 252,413
Fixed income 271,588 21,222 11,882 573 305,265
Multi-asset 113,417 (9,291) 16,138 175 120,439
Alternatives 20,131 4,531 506 12 25,180
Retail subtotal 610,850 15,810 74,346 2,291 703,297
iShares ETFs:
Equity 1,274,262 64,705 292,840 1,165 1,632,972
Fixed income 427,596 112,345 25,878 (29) 565,790
Multi-asset 4,485 113 601 11 5,210
Alternatives 25,082 6,329 4,664 18 36,093
iShares ETFs subtotal 1,731,425 183,492 323,983 1,165 2,240,065
Institutional:
Active:
Equity 110,976 1,852 27,547 743 141,118
Fixed income 538,961 55,006 55,358 2,043 651,368
Multi-asset 336,237 28,785 68,410 801 434,233
Alternatives 93,805 13,813 3,852 481 111,951
Active subtotal 1,079,979 99,456 155,167 4,068 1,338,670
Index:
Equity 1,444,873 (37,552) 380,101 6,404 1,793,826
Fixed income 646,272 75,006 55,969 15,722 792,969
Multi-asset 7,745 (718) 1,203 9 8,239
Alternatives 4,340 166 272 70 4,848
Index subtotal 2,103,230 36,902 437,545 22,205 2,599,882
Institutional subtotal 3,183,209 136,358 592,712 26,273 3,938,552
Long-term 5,525,484 335,660 991,041 29,729 6,881,914
Cash management 448,565 93,074 3,054 1,256 545,949
Advisory 1,769 2 (19) 18 1,770
Total $5,975,818 $428,736 $994,076 $31,003 $7,429,633
Long-term product offerings include alpha-seeking active Equity

and index strategies. Our alpha-seeking active strategies
seek to earn attractive returns in excess of a market
benchmark or performance hurdle while maintaining an
appropriate risk profile and leverage fundamental
research and quantitative models to drive portfolio
construction. In contrast, index strategies seek to closely
track the returns of a corresponding index, generally by
investing in substantially the same underlying securities
within the index or in a subset of those securities selected
to approximate a similar risk and return profile of the
index. Index strategies include both our non-ETF index
products and iShares ETFs.

Although many clients use both alpha-seeking active and
index strategies, the application of these strategies may
differ. For example, clients may use index products to gain
exposure to a market or asset class or may use a
combination of index strategies to target active returns. In
addition, institutional non-ETF index assignments tend to
be very large (multi-billion dollars) and typically reflect low
fee rates. Net flows in institutional index products
generally have a small impact on BlackRock’s revenues
and earnings.

Year-end 2019 equity AUM totaled $3.8 trillion, reflecting
net inflows of $28.4 billion. Net inflows included

$64.7 billion into iShares ETFs, driven by net inflows into
Core funds and factor-based ETFs, partially offset by
non-ETF index and active net outflows of $33.4 billion and
$2.9 billion, respectively.

BlackRock’s effective fee rates fluctuate due to changes in
AUM mix. Approximately half of BlackRock’s equity AUM is
tied to international markets, including emerging markets,
which tend to have higher fee rates than US equity
strategies. Accordingly, fluctuations in international equity
markets, which may not consistently move in tandem with
US markets, have a greater impact on BlackRock’s equity
revenues and effective fee rate.

Fixed Income

Fixed income AUM ended 2019 at $2.3 trillion, reflecting
net inflows of $263.6 billion. iShares ETFs net inflows of
$112.3 billion were led by flows into Core, treasuries and
mortgage-backed securities funds. Non-ETF index net
inflows of $76.3 billion were driven by demand for liability-
driven investment solutions. Active net inflows of

$75.0 billion included two sizable institutional client wins
in the second quarter of 2019, in addition to strong flows
in municipal, total return, high yield and short duration
bond offerings.



Multi-Asset

BlackRock’s multi-asset team manages a variety of
balanced funds and bespoke mandates for a diversified
client base that leverages our broad investment expertise
in global equities, bonds, currencies and commodities,

and our extensive risk management capabilities.
Investment solutions might include a combination of
long-only portfolios and alternative investments as well as
tactical asset allocation overlays.

Component changes in multi-asset AUM for 2019 are presented below.

December 31, Net inflows Market FX December 31,
(in millions) 2018 (outflows) change impact 2019
Asset allocation and balanced $174,636 $(13,792) $23,641 $ 599 $185,084
Target date/risk 206,334 23,454 46,180 1,110 277,078
Fiduciary 80,402 9,404 16,496 (713) 105,589
FutureAdvisor® 512 ar7n 35 - 370
Total $461,884 $ 18,889 $86,352 $ 996 $568,121

(1)  FutureAdvisor amounts do notinclude AUM held in iShares ETFs.

Multi-asset net inflows reflected ongoing institutional
demand for our solutions-based advice with $28.1 billion
of net inflows coming from institutional clients. Defined
contribution plans of institutional clients remained a
significant driver of flows and contributed $18.9 billion to
institutional multi-asset net inflows in 2019, primarily into
target date and target risk product offerings. Retail net
outflows of $9.3 billion were primarily due to outflows from
world allocation strategies.

The Company’s multi-asset strategies include the
following:

e Asset allocation and balanced products represented
33% of multi-asset AUM at year-end. These
strategies combine equity, fixed income and
alternative components for investors seeking a
tailored solution relative to a specific benchmark and
within a risk budget. In certain cases, these strategies
seek to minimize downside risk through
diversification, derivatives strategies and tactical
asset allocation decisions. Flagship products in this
category include our Global Allocation and Multi-
Asset Income fund families.

Target date and target risk products grew 11%
organically in 2019, with net inflows of $23.5 billion.
Institutional investors represented 90% of target date
and target risk AUM, with defined contribution plans
representing 84% of AUM. Flows were driven by
defined contribution investments in our LifePath
offerings. LifePath products utilize a proprietary
active asset allocation overlay model that seeks to
balance risk and return over an investment horizon
based on the investor’s expected retirement timing.
Underlying investments are primarily index products.

Fiduciary management services are complex
mandates in which pension plan sponsors or
endowments and foundations retain BlackRock to
assume responsibility for some or all aspects of
investment management, often with BlackRock acting
as outsourced chief investment officer (‘OCIO”).
These customized services require strong partnership
with the clients’ investment staff and trustees in order
to tailor investment strategies to meet client-specific
risk budgets and return objectives. In 2019,
BlackRock saw $9.4 billion of net inflows, or 12%
organic growth, in fiduciary mandates.

e FutureAdvisor is a digital wealth management
platform that provides financial institutions with
technology-enabled investment advisory capabilities
to manage their clients’ investments. As consumers
increasingly engage with technology to invest,
BlackRock and FutureAdvisor are positioned to
empower distribution partners to better serve their
clients by combining FutureAdvisor’s technology-
enabled advice with BlackRock’s multi-asset
investment capabilities, proprietary technology and
risk analytics. FutureAdvisor AUM does not include
underlying iShares ETF investments.

Alternatives

BlackRock alternatives focus on sourcing and managing
high-alpha investments with lower correlation to public
markets and developing a holistic approach to address
client needs in alternatives investing. Our alternatives
products fall into three main categories — 1) illiquid
alternatives, 2) liquid alternatives, and 3) currency and
commodities. llliquid alternatives include offerings in
alternative solutions, private equity, opportunistic and
credit, real estate and infrastructure. Liquid alternatives
include offerings in direct hedge funds and hedge fund
solutions (funds of funds).

In 2019, alternatives generated $24.8 billion of net
inflows, or $30.8 billion excluding return of capital/
investment of $6.0 billion. The largest contributors to
return of capital/investment were private equity solutions,
opportunistic and credit strategies, real estate and
infrastructure. Net inflows were driven by infrastructure,
direct hedge funds, real estate, and private equity and
opportunistic strategies. At year-end, we had
approximately $24 billion of non-fee paying, unfunded,
uninvested commitments, which are expected to be
deployed in future years; these commitments are not
included in AUM or flows until they are fee-paying.

We believe that as alternatives become more conventional
and investors adapt their asset allocation strategies,
investors will further increase their use of alternative
investments to complement core holdings. Our highly
diversified alternatives franchise is well positioned to meet
growing demand from both institutional and retail
investors.



Component changes in alternatives AUM for 2019 are presented in the table below.

Memo:
return of Memo:
December 31, Net inflows Market FX December 31, capital/ committed
(in millions) 2018 (outflows) change impact 2019 investment() capital®@
Illiquid alternatives:
Alternative solutions $ 3,498 $ 273 $ 180 $ 29 $ 3,980 $ (536) $ 3,287
Private equity and opportunistic:
Private equity solutions 13,308 1,095 (16) 13) 14,374 (2,009) 5,268
Opportunistic and credit
strategies 8,671 2,408 51 21 11,109 (1,095) 5,228
Long Term Private Capital — 2,430 — - 2,430 — —
Private equity and opportunistic
subtotal 21,979 5,933 35 (34) 27,913 (3,104) 10,496
Real assets:
Real estate 20,262 2,472 1,457 239 24,430 (982) 1,384
Infrastructure 14,088 5425 (571) 84 19,026 (936) 7,373
Real assets subtotal 34,350 7,897 886 323 43,456 (1,918) 8,757
Total illiquid alternatives 59,827 14,103 1,101 318 75,349 (5,558) 22,540
Liquid alternatives:
Direct hedge fund strategies 29,330 4,337 2,426 141 36,234 — —
Hedge fund solutions 22,388 (380) 798 8 22,814 (434) 955
Total Liquid alternatives 51,718 3,957 3,224 149 59,048 (434) 955
Currency and commodities 31,813 6,779 4,969 114 43,675 — —
Total $143,358 $24,839 $9,294 $581 $178,072 $(5,992) $23,495

(1) Returnof capital/investment is included in outflows.

(2)  Amount represents client assets that are uninvested commitments, which are currently non-fee paying and are not included in AUM. These commitments are expected to generate fees and will

be counted in AUM and flows as the capital is deployed over time.

llliquid Alternatives

The Company’s illiquid alternatives strategies include the
following:

¢ Alternative Solutions represents highly customized
portfolios of alternative investments. In 2019,
alternative solutions portfolios had $0.3 billion of net
inflows.

¢ Private Equity and Opportunistic included
$14.4 billion in private equity solutions, $11.1 billion
in opportunistic and credit offerings, and $2.4 billion
in Long Term Private Capital (“LTPC”). LTPC was
launched in 2019, and is a perpetual, direct private
equity fund designed to create value for the long-
term, limit re-investment risk and operate with lower
volatility than comparable vehicles. Net inflows of
$5.9 billion into private equity and opportunistic
strategies included $2.4 billion of net inflows into
both LTPC and opportunistic and credit offerings, and
$1.1 billion of net inflows into private equity solutions.

e Real Assets, which includes infrastructure and real
estate, totaled $43.5 billion, reflecting net inflows of
$7.9 billion, led by infrastructure deployments.

Liquid Alternatives

The Company’s liquid alternatives products’ net inflows of
$4.0 billion were due to net inflows of $4.3 billion from

direct hedge funds, partially offset by $0.3 billion of net
outflows from hedge fund solutions. Direct hedge fund
AUM includes a variety of single- and multi-strategy
offerings.

Currency and Commodities

The Company’s currency and commodities products
include a range of active and index products.

Currency and commodities products had $6.8 billion of
net inflows, primarily driven by iShares ETFs. iShares ETFs
commodities products represented $36.1 billion of AUM
and are not eligible for performance fees.

Cash Management

Cash management AUM totaled $545.9 billion at
December 31, 2019, reflecting $93.1 billion of net inflows.
Cash management products include taxable and
tax-exempt money market funds, short term investment
funds and customized separate accounts. Portfolios are
denominated in US dollars, Canadian dollars, Australian
dollars, Euros, Swiss Francs, New Taiwan Dollars or British
pounds. Strong growth in cash management reflects
BlackRock’s success in leveraging scale for clients and
delivering innovative digital distribution and risk
management solutions.



CLIENT REGION

Our footprints in the Americas, EMEA and Asia-Pacific regions reflect strong relationships with intermediaries and an
established ability to deliver our global investment expertise in funds and other products tailored to local regulations and

requirements.

AUM by product type and client region at December 31, 2019 is presented below.

(in millions) Americas EMEA Asia-Pacific Total
Equity $2,708,870 $ 876,590 $234,869 $3,820,329
Fixed income 1,315,748 777,121 222,523 2,315,392
Multi-asset 388,931 153,067 26,123 568,121
Alternatives 92,145 61,041 24,886 178,072
Long-term 4,505,694 1,867,819 508,401 6,881,914
Cash management 403,742 133,846 8,361 545,949
Advisory 1,518 252 - 1,770
Total $4,910,954 $2,001,917 $516,762 $7,429,633
Component changes in AUM by client region for 2019 are presented below.

December 31, Net inflows Market FX December 31,
(in millions) 2018w (outflows) change impact 2019
Americas $3,931,771 $280,069 $691,361 $ 7,753 $4,910,954
EMEA 1,615,140 122,787 243,226 20,764 2,001,917
Asia-Pacific 428,907 25,880 59,489 2,486 516,762
Total $5,975,818 $428,736 $994,076 $31,003 $7,429,633

(1)

Americas

Net inflows of $280.1 billion were positive across all asset
classes, with net inflows into fixed income, cash, equity,
multi-asset and alternatives of $168.0 billion,

$62.4 billion, $21.1 billion, $15.2 and $13.4 billion,
respectively. During the year, we served clients through
offices in 32 states in the United States as well as Canada,
Mexico, Brazil, Chile and Colombia.

EMEA

EMEA net inflows of $122.8 billion reflected net inflows
into fixed income, cash, equity, alternatives and multi-
asset of $64.7 billion, $29.4 billion, $15.9 billion, $9.3 and
$3.5 billion, respectively. Our offerings include fund
families in the United Kingdom, the Netherlands,
Luxembourg and Dublin and iShares ETFs listed on stock
exchanges throughout Europe, as well as separate
accounts and pooled investment products.

Asia-Pacific

Asia-Pacific net inflows of $25.9 billion were primarily due
to fixed income net inflows of $30.9 billion, partially offset
by equity net outflows of $8.6 billion. Clients in the Asia-
Pacific region are served through offices in Japan,
Australia, Hong Kong, Singapore, Taiwan, Korea, China,
and India.

10

2018 AUM reflects the reclassification of $16.0 billion of aggregate AUM in the Iberia region (primarily Spain) from the Americas to EMEA.

INVESTMENT PERFORMANCE

Investment performance across active and index products
as of December 31, 2019 was as follows:

One-year Three-year Five-year
period period period
Fixed income:
Actively managed AUM above
benchmark or peer median
Taxable 87% 86% 89%
Tax-exempt 61% 79% T7%
Index AUM within or above
applicable tolerance 95% 98% 91%
Equity:
Actively managed AUM above
benchmark or peer median
Fundamental 71% 76% 82%
Systematic 54% 84% 82%
Index AUM within or above
applicable tolerance 97% 98% 99%

Performance Notes. Past performance is not indicative of
future results. Except as specified, the performance
information shown is as of December 31,2019 and is
based on preliminary data available at that time. The
performance data shown reflects information for all
actively and passively managed equity and fixed income
accounts, including US registered investment companies,
European-domiciled retail funds and separate accounts
for which performance data is available, including
performance data for high net worth accounts available as
of November 30, 2019. The performance data does not
include accounts terminated prior to December 31,2019
and accounts for which data has not yet been verified. If
such accounts had been included, the performance data
provided may have substantially differed from that shown.



Performance comparisons shown are gross-of-fees for
institutional and high net worth separate accounts, and
net-of-fees for retail funds. The performance tracking
shown for index accounts is based on gross-of-fees
performance and includes all institutional accounts and
all iShares funds globally using an index strategy. AUM
information is based on AUM available as of December 31,
2019 for each account or fund in the asset class shown
without adjustment for overlapping management of the
same account or fund. Fund performance reflects the
reinvestment of dividends and distributions.

Performance shown is derived from applicable
benchmarks or peer median information, as selected by
BlackRock, Inc. Peer medians are based in part on data
either from Lipper, Inc. or Morningstar, Inc. for each
included product.

TECHNOLOGY SERVICES

BlackRock offers investment management technology
systems, risk management services, wealth management
and digital distribution tools on a fee basis. Aladdin is our
proprietary technology platform, which serves as the
investment and risk management system for both
BlackRock and a growing number of institutional investors
around the world. BlackRock offers risk reporting
capabilities via the Aladdin Risk offering, as well as
investment accounting capabilities. Aladdin Provider is a
tool used by BlackRock’s custodial partners, connecting
them to the platform to add operational efficiency.
BlackRock also offers a number of wealth management
technology tools offering digital advice, portfolio
construction capabilities and risk analytics for retail
distributors. These tools include Aladdin Wealth, which
provides wealth management firms and their financial
professionals with institutional-quality business
management, portfolio construction, modeling and risk
analytics capabilities, FutureAdvisor, a digital wealth
management platform that provides financial institutions
with technology-enabled investment advisory capabilities
to manage their clients’ investments, and Cachematrix, a
leading provider of financial technology which simplifies
the cash management process for banks and their
corporate clients in a streamlined, open-architecture
platform. In 2019, BlackRock completed the acquisition of
eFront, a leading end-to-end alternative investment
management software and solutions provider. eFront will
continue to be offered on a standalone basis, and, in
combination with Aladdin, will provide clients with an
ability to manage portfolios and risk across public and
private asset classes on a single platform.

Technology services revenue of $974 million was up 24%
year-over-year, reflecting the impact of the eFront
acquisition and continued growth in Aladdin. Aladdin,
which represented the majority of technology services
revenue for the year, continues to benefit from trends
favoring global investment platform consolidation and
multi-asset risk solutions. Aladdin assignments are
typically long-term contracts that provide recurring
revenue.

At year-end, BlackRock technology services clients
included banks, insurance companies, official institutions,
pension funds, asset managers, asset servicers, retail
distributors and other investors across North America,
South America, Europe, Asia and Australia.
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In addition, BlackRock has made minority investments in
the digital distribution companies Scalable Capital and
iCapital, Acorns, a micro-investing tool, and Envestnet, a
leading independent provider of technology-enabled,
web-based investment solutions and services to financial
advisors. BlackRock records its share of income related to
minority investments accounted for under the equity
method in other revenue. BlackRock records gains and
losses related to changes in value of other minority
investments in nonoperating income (expense).

SECURITIES LENDING

Securities lending is managed by a dedicated team,
supported by quantitative analysis, proprietary technology
and disciplined risk management. BlackRock receives
both cash (primarily for US domiciled portfolios) and
noncash collateral under securities lending arrangements.
The cash management team invests the cash we receive
as collateral for securities on loan in other portfolios. Fees
for securities lending for US domiciled portfolios can be
structured as a share of earnings, or as a management fee
based on a percentage of the value of the cash collateral
or both. The value of the securities on loan and the
revenue earned are captured in the corresponding asset
class being managed. The value of the collateral is not
included in AUM.

Outstanding loan balances ended the year at
approximately $290 billion, up from $267 billion at
year-end 2018. On average, relative to 2018, intrinsic
lending spreads were slightly lower, while average cash
reinvestment rates remained roughly flat. However,
continued asset gathering in lending products resulted in
increased balances compared to 2018.

BlackRock employs a conservative investment style for
cash and securities lending collateral that emphasizes
quality, liquidity and interest rate risk management.
Disciplined risk management, including a rigorous credit
surveillance process, is an integral part of the investment
process. BlackRock’s Cash Management Credit
Committee has established risk limits, such as aggregate
issuer exposure limits and maturity limits, across many of
the products BlackRock manages, including over all of its
cash management products. In the ordinary course of our
business, there may be instances when a portfolio may
exceed an internal risk limit or when an internal risk limit
may be changed. No such instances, individually or in the
aggregate, have been material to the Company. To the
extent that daily evaluation and reporting of the profile of
the portfolios identify that a limit has been exceeded, the
relevant portfolio will be adjusted. To the extent a portfolio
manager would like to obtain a temporary waiver of a risk
limit, the portfolio manager must obtain approval from the
credit research team, which is independent from the cash
management portfolio managers. While a risk limit may be
waived temporarily, such waivers are infrequent.

RISK & QUANTITATIVE ANALYSIS

Across all asset classes, in addition to the efforts of the
portfolio management teams, the Risk & Quantitative
Analysis (“RQA”) group at BlackRock draws on extensive
analytical systems and proprietary and third-party data to
identify, measure and manage a wide range of risks. RQA
provides risk management advice and independent risk



oversight of the investment management processes,
identifies and helps manage counterparty and enterprise
risks, coordinates standards for firm wide investment
performance measurement and determines risk
management-related analytical and information
requirements. Where appropriate, RQA will work with
portfolio managers and developers to facilitate the
development or improvement of risk models and analytics.

COMPETITION

BlackRock competes with investment management firms,
mutual fund complexes, insurance companies, banks,
brokerage firms and other financial institutions that offer
products that are similar to, or alternatives to, those
offered by BlackRock. In order to grow its business,
BlackRock must be able to compete effectively for AUM.
Key competitive factors include investment performance
track records, the efficient delivery of beta for index
products, investment style and discipline, price, client
service and brand name recognition. Historically, the
Company has competed principally on the basis of its
long-term investment performance track record, its
investment process, its risk management and analytic
capabilities and the quality of its client service.

EMPLOYEES

At December 31, 2019, BlackRock had a total of
approximately 16,200 employees, including approximately
8,600 located in offices outside the United States.

REGULATION

Virtually all aspects of BlackRock’s business are subject to
various laws and regulations around the world, some of
which are summarized below. These laws and regulations
are primarily intended to protect investment advisory
clients, investors in registered and unregistered
investment companies, and trust and other fiduciary
clients of BlackRock Institutional Trust Company, N.A.
(“BTC”). Under these laws and regulations, agencies that
regulate investment advisers, investment funds and trust
banks and other individuals and entities have broad
administrative powers, including the power to limit, restrict
or prohibit the regulated entity or person from carrying on
business if it fails to comply with such laws and
regulations. Possible sanctions for significant compliance
failures include the suspension of individual employees,
limitations on engaging in certain lines of business for
specified periods of time, revocation of investment adviser
and other registrations or bank charters, censures and
fines both for individuals and BlackRock.

The rules governing the regulation of financial institutions
and their holding companies and subsidiaries are very
detailed and technical. Accordingly, the discussion below
is general in nature, does not purport to be complete and
is current only as of the date of this report.

GLOBAL REGULATORY REFORM

BlackRock’s business may be impacted by numerous
regulatory reform initiatives occurring around the world.
Any such initiative, or any new laws or regulations or

12

changes to, or in the enforcement of, existing laws or
regulations, could materially and adversely impact the
scope or profitability of BlackRock’s business activities,
lead to business disruptions, require BlackRock to alter its
business or operating activities and expose BlackRock to
additional costs (including compliance and legal costs) as
well as reputational harm. BlackRock’s profitability also
could be materially and adversely affected by modification
of the rules and regulations that impact the business and
financial communities in general, including changes to
the laws governing banking, taxation, antitrust regulation
and electronic commerce.

Dodd-Frank Wall Street Reform and Consumer Protection
Act

In July 2010, the Dodd-Frank Wall Street Reform and
Consumer Protection Act (“Dodd-Frank”) was signed into
law in the United States. Dodd-Frank is expansive in scope
and requires the adoption of extensive regulations and
numerous regulatory decisions, many of which have been
adopted. BlackRock has implemented a conformance
program to address certain regulations adopted under
Dodd-Frank, as well as financial reforms that have been
introduced as part of the Securities and Exchange
Commission’s (“SEC”) investment company
modernization initiatives. The cost of these conformance
activities has been substantially absorbed by BlackRock;
however, as certain limited aspects of Dodd-Frank and
other rules are still being adopted, it is not yet possible to
predict the ultimate effects that any implementation of
these rules and regulations will have upon BlackRock’s
business, financial condition, and operating activities.

Systemically Important Financial Institution (“SIFI”) Review

The Financial Stability Oversight Council (“FSOC”) has the
authority to designate nonbank financial institutions as
SIFls in the United States. In July 2014, the FSOC pivoted
from its previous entity-specific approach to designation
and indicated that it would focus on a products and
activities-based approach to designation in connection
with addressing potential risks in the financial system
related to asset management. In December 2019, the
FSOC re-affirmed this approach when it voted to change
its methodology for assessing financial stability to a
products and activities-based approach. This reduces the
risk of entity-level designation, however the FSOC retains
the authority to