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Key Community Bank
Key Community Bank serves 
individuals and small to mid-sized 
businesses through our 14-state 
branch network across the country, 
in both eastern and western markets.

Key Corporate Bank
Key Corporate Bank includes three 
lines of business that operate 
nationally, within and beyond our 
14-state branch network: Real Estate 
Capital and Corporate Banking 
Services, Equipment Finance, and 
Institutional Capital Markets.

2012 Annual Review and 
Forward-looking Statements
The audited consolidated financial 
statements for KeyCorp and 
subsidiaries and detailed analytical 
information are contained in the 
KeyCorp 2012 Annual Report on  
Form 10-K filed with the Securities  
and Exchange Commission on 
February 26, 2013.

This Annual Review contains  
forward-looking statements.  
For more information regarding 
certain factors that could cause 
future results to differ, possibly 
materially, from historical 
performance or from those  
forward-looking statements,  
see “Forward-looking Statements”  
on page 1 of our 2012 Annual  
Report on Form 10-K.

Copies of both our 2012 Annual 
Report on Form 10-K, as filed  
with the Securities and Exchange 
Commission, and this 2012  
Annual Review are available on  
our website at key.com/IR.
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To our fellow shareholders:

I am pleased to report that 2012 was a significant year for Key. Our balance 
sheet continued to strengthen and grow, credit quality measures improved to 
pre-financial crisis levels and we delivered on our strategic and financial goals. 
In addition, and perhaps most noteworthy, we accomplished all of this while 
navigating through the challenges of a weak economy and a prolonged low  
rate environment, as well as ongoing regulatory changes.

Our relationship-based strategy, unique business model and geographic 
footprint allow us to make progress despite these headwinds. In 2012, we 
continued to leverage and build upon the alignment of our franchise across 
business lines, sharpening our targeted focus on specific client segments 
and industries while investing to enhance our capabilities. As a result, we 
are a stronger, more focused company, building momentum and delivering 
sustainable profitability as we pursue our long-term growth strategy.

Full-year net income from continuing operations was $827 million, or $.88 per 
diluted share, compared with $857 million, or $.92 per diluted share, in 2011. 
Our results in 2012 were impacted by a lower level of reserve release as credit 
costs normalized, as well as costs related to our strategic acquisitions and 
efficiency initiative.

A year of accomplishment 

Strong revenue growth. Revenue was up 4% for 2012 compared to the prior year 
as loans grew, net interest margin improved and fees increased. In the fourth 
quarter, Key grew revenue by 10%, and contrary to industry trends, expanded 
net interest margin by 24 basis points from the same period one year ago. 

Robust loan growth. Key’s strong loan growth reflects the strength of our 
relationship strategy. Peer-leading growth in commercial and industrial (C&I) 
loans was once again the primary driver of our overall loan portfolio, as 
businesses increasingly turned to Key to meet their borrowing needs.

The C&I portfolio has been a consistent bright spot for Key, growing 21%  
last year. Consumer loans also grew in 2012, driven by rising home equity 
balances and increased loan and credit card balances from the acquisitions  
of our Key-branded credit card portfolio and branches in Buffalo and 
Rochester, New York.

Positive fee income results. Fees were another positive story for Key in 2012. 
The Corporate Bank had a great year, increasing fees year-over-year by 
emphasizing our relationship-based strategy and pursuing targeted clients 
and industries with specific capabilities and expertise. Our Commercial Real 
Estate Mortgage Banking group had its best year ever due to increasing loan 
originations and fee income. It was also a record year for KeyBanc Capital 
Markets, with strong fee growth from loan syndications, investment banking 
and debt placement.

Strengthened credit quality. Net charge-offs declined by 36% in 2012  
compared to the prior year. In the fourth quarter, net charge-offs were  
$58 million or .44% of average loans, the best level since third quarter  
2007. This is significant as we are now within our targeted range for  
net charge-offs, and we will continue to be disciplined in our lending.  

letter to shareholders  
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Left: Beth Mooney, Chairman and Chief Executive Officer, collaborates with Chris Gorman (at left), 
President, Corporate Bank, and Bill Koehler, President, Community Bank.
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Disciplined capital management. In 2012, Key maintained its peer-leading 
capital position, ending the year with a Tier 1 common equity ratio of 11.4% 
and returning 50% of net income to shareholders through the repurchase 
of common stock and an increase in our dividend. We also used our capital 
to acquire market share in Western New York and to develop new revenue 
streams in credit card and other payment products. 

Focused Forward

As we’ve shown on the cover, the theme of this year’s annual review is 
“Focused Forward,” which describes where Key is today – building on our 
strong foundation and core values to create a top-tier organization that is  
best equipped to serve our clients, communities and shareholders.

We have realigned ourselves around our core competencies and are now 
on our journey forward, focusing on strategy execution, growth, efficiency, 
managing our capital and living our values through corporate responsibility.

Focused on Execution. Focused execution is an important part of our culture 
at Key and is fueled by the dedication, discipline and commitment of our 
15,000 colleagues. This is exemplified by our approach to managing risk, 
capital and expenses. We are also client-focused, and we strive to consistently 
set the industry standard for client service. Our teams are building momentum 
by working together across business lines to identify, share and convert new 
client opportunities.

Our operating gains in 2012 are attributable to the differentiated strategy in our 
Community and Corporate Banks that truly distinguishes us in the marketplace. 
Our relationship-based model is what drives Key’s value for our clients. And 
now, thanks to the remarkable talents of our employees, our relationship 
approach is who we are, hard-wired in our DNA, and integral to our operating 
culture. We believe in it; we count on it; we deliver it. 

We designed our relationship model to further set Key apart from competitors. 
First and foremost, our employees are central to our distinctive approach. 
Each day they identify client needs and then work collaboratively across Key’s 

business lines to deliver to clients an array of financial products that are  
truly differentiated. This powerful combination of quality service and products 
produces the kind of readily discernible value that yields long-lasting, multi-
service and high-margin relationships.

As part of our strategy execution, we are continually evaluating our businesses and 
finding ways to make them better. With a mindset of actively managing for growth, 
we have invested in, reinvented, exited and entered new businesses to strengthen 
our company going forward. For example, we have invested in payments, 
online and mobile capabilities and have redefined both our agreement for Key 
Merchant Services and our commercial real estate platform. We also announced 
the sale of Victory Capital Management while re-entering the credit card 
business and acquiring branches in Western New York to gain market share.   

To measure our success, and to help spur the drive for continuous 
improvement, we rely on clients to tell us how we are doing. Key’s customer 
satisfaction levels continue to exceed industry averages according to the 
American Customer Satisfaction Index. This is consistent with our internal 
satisfaction surveys indicating that clients are increasingly satisfied with our 
branch employees and with external recognition we have received for business 
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$60 million 
Annualized cost savings  
in 2012 related to Key’s  
efficiency initiative.

50%
Percentage of 2012 
net income returned  
to shareholders.

4

Focused execution – with  
rigor, discipline and urgency –  
is delivering results.  

Strategy: Key grows by building enduring  
relationships through client-focused solutions  
and extraordinary service.



banking, treasury management and online banking. At the same time, Key 
experienced a significant improvement in employee engagement when most 
other companies that conducted the same survey saw a decline.

Focused on Growth. The real proof of our relationship model’s success comes 
from our business growth. On that important metric, we are increasing our 
market share by expanding relationships with existing clients and acquiring new 
clients. Looking ahead, we are confident that our dynamic approach will result 
in further gains.

We have also continued to invest in our businesses. We strengthened our share 
in targeted Western New York markets by acquiring and successfully integrating 
37 new branches. As part of our payments strategy, we re-entered the credit 
card business through the purchase of our Key-branded card portfolio made 
up of about 400,000 current and former clients. In addition, we entered into an 
exclusive agreement that allows us to better integrate and expand merchant 
processing services into our overall payment solutions offering. 

Focused on Efficiency. In 2012, we continued to address the realities of the 
present environment through a series of broad, comprehensive and rigorous 
efforts to improve efficiency across our entire organization. This puts us on a 
path for delivering results, with a long-term plan for greater revenue growth, 
efficiency, productivity and value for our shareholders.

We made progress on our efficiency goals with a culture of continuous 
improvement designed to improve our operating leverage by reducing and creating 
a more variable cost structure, while at the same time moving to accelerate our 
revenue growth. Through focused execution, Key achieved its interim 2012 goal 
and produced a run rate annualized savings of approximately $60 million. We 
are on track to achieve our goal of capturing $200 million in cumulative annual 
expense reductions by December 2013 and remain committed to achieving an 
efficiency ratio in the range of 60% to 65% by the first quarter of 2014.

We will not stop there – continuous improvement is firmly embedded within  
our culture as we evaluate all meaningful ideas to lower our expenses while 
pursuing our growth strategy. 

We believe that our long-term success rests on the ability to continue  
to identify ways to improve our cost structure, to generate revenue through  
our relationship-based strategy and to meet our commitments to our clients,  
to our shareholders and to each other.

Focused on Capital Management. Our capital management strategy  
remains centered around value creation. In March 2013, we announced that 
our Board of Directors authorized a common stock repurchase program 
of up to $426 million and will consider an increase in its quarterly common 
stock dividend in the second quarter of this year. Further, as we announced in 
February 2013, Key intends to seek regulatory approval to use the gain from 
the sale of Victory Capital Management to repurchase additional shares of 
common stock.

With prudent capital management a consistent priority for Key, we are 
committed to maintaining our strong capital position, leveraging opportunities 
for deployment that create value for shareholders, and meeting the new  
Basel III global capital requirements.

Focus on Corporate Responsibility. At Key, our purpose is to help our clients 
and communities thrive, which is central to our character and values. This 
means participating in the growth and revitalization of our communities through 
lending, investing, grants, volunteerism and environmental stewardship with fair 
and equitable banking as well as a promise to improve the financial literacy of 
our clients. It involves creating not only a diverse and inclusive workforce, but 
also a diverse and inclusive business environment that develops and delivers 
the right products and services to fulfill a broad spectrum of client needs. 

We have advanced our work with underserved individuals and families, 
maintaining our focus on community development. We have also been 
recognized as a leader in providing fair and equitable products to our clients, 
and we place a strong emphasis on promoting sustainability, diversity and 
inclusion, within both Key and the markets and communities we proudly serve. 
When the communities in which we do business are healthy, we all succeed. 
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Board of Directors

One of the long-standing strengths of our company is the quality and diversity 
of our Board of Directors and our strong corporate governance practices. Our 
Board includes six sitting or retired CEOs, as well as other individuals with 
extensive financial services and risk management backgrounds. Our Board 
continuously evaluates management, our strategy and plans to ensure we 
execute in a manner consistent with maximizing shareholder value.

We want to recognize the outstanding contribution of two Directors who will  
be retiring this year. Bill R. Sanford, who has been a Key Director since 1999, 
will not be standing for re-election. He has been a strong advocate for our 
client-focused strategy and has provided sound guidance to us as we seek  
to meet heightened regulatory expectations.

Tom Stevens, who has served as KeyCorp’s Vice Chairman and Chief 
Administrative Officer since 2001, announced his retirement, effective this 
year. Tom’s experience, character and integrity are aptly reflected in his many 
contributions to Key and to our community. 

Looking forward

In 2013, I expect only modest improvement in the operating environment for 
the banking industry. The nation is slowly recovering from a prolonged and 
debilitating recession. I believe that our economy and our industry continue  
to improve, and I am optimistic about Key’s potential. Our employees continue  
to be a true strategic advantage. As our relationship-based model gains 
traction in our markets, clients are coming to us, staying with us, and talking  
to others about us.

“Our employees continue to be a true strategic advantage. As our relationship-based model gains  
traction in our markets, clients are coming to us, staying with us, and talking to others about us.”
Beth Mooney
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YEAR ENDED DECEMBER 31, (dollars in millions, except per share amounts) 2012 2011 2010 2009 2008

Total revenue (TE) $ 4,255 $ 4,100 $ 4,491 $ 4,441 $ 3,709
Noninterest expense 2,907 2,790 3,034 3,554 3,476
Provision for loan losses 229 (60) 638 3,159 1,537
Income (loss) from continuing operations attributable to Key 849 964 577 (1,287) (1,295)
Income (loss) from discontinued operations, net of taxes 9 (44) (23) (48) (173)
Net income (loss) attributable to Key 858 920 554 (1,335) (1,468)
Income (loss) from continuing operations attributable to Key common shareholders 827 857 413 (1,581) (1,337)
Net income (loss) attributable to Key common shareholders 836 813 390 (1,629) (1,510)

PER COMMON SHARE

Income (loss) from continuing operations attributable to Key common shareholders $  .88 $  .92 $ .47 $ (2.27) $ (2.97)
Income (loss) from discontinued operations, net of taxes   .01   (.05) (.03) (.07) (.38)
Net income (loss) attributable to Key common shareholders .89 .87 .45 (2.34) (3.36)
Income (loss) from continuing operations attributable to Key common shareholders–assuming dilution .88 .92 .47 (2.27) (2.97)
Income (loss) from discontinued operations, net of taxes–assuming dilution .01 (.05) (.03) (.07) (.38)
Net income (loss) attributable to Key common shareholders–assuming dilution .89 .87 .44 (2.34) (3.36)

Cash dividends paid .18 .10 .04 .0925 1.00
Book value at year end 10.78 10.09 9.52 9.04 14.97
Tangible book value at year end 9.67 9.11 8.45 7.94 12.48
Market price at year end 8.42 7.69 8.85 5.55 8.52
Weighted-average common shares outstanding (000) 938,941 931,934 874,748 697,155 450,039
Weighted-average common shares and potential common shares outstanding (000) 943,259 935,801 878,153 697,155 450,039

AT DECEMBER 31,

Loans $ 52,822 $ 49,575 $ 50,107 $ 58,770 $ 72,835
Earning assets 75,055 73,729 76,211 80,318 89,759
Total assets 89,236 88,785 91,843 93,287 104,531
Deposits 65,993 61,956 60,610 65,571 65,127
Key shareholders’ equity 10,271 9,905 11,117 10,663 10,480
Common shares outstanding (000) 925,769 953,008 880,608 878,535 495,002

PERFORMANCE RATIOS

From continuing operations:
Return on average total assets 1.05% 1.17 % .66% (1.35)% (1.29)%
Return on average common equity 8.39 9.26 5.06 (19.00) (16.22)
Net interest margin (TE) 3.21 3.16 3.26 2.83 2.15

From consolidated operations:
Return on average total assets .99% 1.04 % .59% (1.34)% (1.41)%
Return on average common equity 8.48 8.79 4.78 (19.62) (18.32)
Net interest margin (TE) 3.13 3.09 3.16 2.81 2.16

CAPITAL RATIOS

Key shareholders’ equity to assets 11.51%  11.16% 12.10% 11.43% 10.03%
Tangible common equity to tangible assets 10.15 9.88 8.19 7.56 5.98
Tier 1 risk-based capital 12.15 12.99 15.16 12.75 10.92
Tier 1 common equity 11.36 11.26 9.34 7.50 5.62
Total risk-based capital 15.13 16.51 19.12 16.95 14.82

five-year financial highlights

TE = taxable equivalent
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As we Focus Forward in 2013: We intend to grow revenue, improve efficiency 
and effectively manage Key’s strong capital. To reach these objectives, we 
will maximize the power of our relationship strategy; maintain a moderate 
risk profile in our loan portfolio; invest opportunistically when it will accelerate 
revenue growth; further improve our cost structure; and leverage capital to 
maximize shareholder value.

In May, I will mark the completion of my second year as your Chief Executive. 
I am continually energized and inspired by the example set by our talented 
and diverse team. We have never been more committed to our goals – more 
Focused Forward – than we are now, at this exciting and promising juncture  
in Key’s journey. 

Much work remains to be done. Each and every day, I see significant progress 
toward our goals and validation that our strategies are sound. Our balance 
sheet will continue to strengthen and grow, our credit quality will remain strong 
and we will become more efficient. We have created a culture that is driven by 
collaboration across business lines, service quality, corporate responsibility 
and a targeted focus on clients and industries. As a result, I am confident in  
the future that will unfold – for our clients, our employees, our communities, 
and you, our shareholders.

Sincerely,

Beth E. Mooney 
Chairman and Chief Executive Officer

March 2013
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Being Focused Forward requires directing our time, talent and resources 
to strengthen our business, grow revenue and improve profitability through 
enhanced efficiency and effectiveness. This includes focusing on organic growth 
through acquiring and expanding client relationships as well as identifying 
specific opportunities to invest in capabilities that strengthen our product offering 
and franchise. Investing in our payment, channel and technology capabilities 
accelerates our momentum and enhances our growth trajectory.

Organic growth

Key’s differentiated business model enables us to execute on our strategic 
priority of organic growth by pairing relationship focus and local delivery with 
distinctive capabilities and expertise. The breadth of our offering, delivered 
seamlessly to the client through our collaborative approach, is a significant 
competitive advantage. Over the last few years, we have continued to invest 
in our business model, which is centered on targeted client segments, core 
competencies, and our commitment to leverage alignment across the entire 
organization for enhanced client impact. 

As a result, we have accelerated our revenue growth and strengthened our risk 
profile. Loan balances and core deposits have grown consistently, demonstrating 
the impact we are having with our clients by focusing on opportunities where 
our relationship strategy and distinctive capabilities resonate. 

A clear example of this can be seen in our Corporate Bank. Four years ago,  
we had $29 billion of loans across various industries and geographies. Many  
of the clients were more transactional in nature and were not looking for a 
valued advisor. 

Since then, we have become more focused with six targeted industry verticals 
that align with our core competencies. The result has been a smaller, but much 
more efficient and profitable, Corporate Bank balance sheet. 

Payments

Our payment products provide another growth opportunity for Key in that 
they are strong relationship expanders and great sources of fee income. Our 
clients rely heavily on payment products in their daily operations, from remitting 
to processing and receiving. That creates importance and value around 
robust and reliable offerings. Aligned with our client focus, we are driving our 
payments business through numerous enhancements for both consumer and 
commercial clients, allowing them to fulfill their payments-related needs in  

focused on growth  
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21% 
Commercial and industrial  
average loan growth  
in 2012.

five
Consecutive quarters  
of average total  
loan growth.

Left: Members of Key’s Management Committee: Craig Buffie, Amy Brady, Paul Harris, 
Beth Mooney, Bill Hartmann, Clark Khayat, Trina Evans. See page 23 for a complete 
list of Key’s Management Committee.



an efficient, comprehensive and effective manner. These changes are 
consistent with our strategy, enable us to acquire and expand relationships, 
and allow us to deliver more value in a cost-effective way by providing bundled 
solutions across all of Key’s business segments. 

In 2012, we re-entered the credit card business with the acquisition of a  
$725 million Key-branded credit card portfolio comprising current and former 
Key clients who have significant, broader relationships at the bank, including 
approximately $10 billion in loans and $6 billion in deposits. We also began 
self-issuance of credit cards. These actions are part of Key’s strategy to 
mitigate the economic impact of regulatory changes, while also diversifying  
our revenue streams. 

Overall, our re-entrance into the credit card business provides meaningful 
opportunities for future growth and the early results have exceeded our 
expectations. Production of new accounts is up sharply and the penetration  
of our existing client base is increasing. 

Further, Key expects to launch enhanced commercial card capabilities  
in 2013, providing our clients with more comprehensive and integrated 
commercial payments solutions. Our strengthened payments platform  
presents new product and market opportunities, which will drive revenue  
and strengthen relationships.

Key also entered into a new merchant services arrangement, which is more 
direct and efficient as it provides us with the opportunity to more fully integrate 
merchant processing services into our overall payments solutions for commercial 
clients. With direct responsibility for new business originations, as well as 
the merchant services sales force, Key will be better positioned to impact a 
client’s entire relationship, earn more attractive economics from the relationship 
and garner insights that drive optimal client solutions. We have the ability to 
more effectively attract and retain merchant clients while also realizing an 
approximate 50% reduction in processing costs. 

Additionally, Key’s ATM and debit branding and processing agreement, 
expected to be implemented in the first half of 2013, positions Key to meet 
its consumer clients’ payments needs with industry-leading debit payment 
solutions and processing capabilities. The agreement significantly improves 
overall operating efficiency and better aligns Key’s expense base with the 
current environment. 

Finally, in 2012, Key launched a comprehensive relationship rewards program 
with an expanded offering for clients. We are now able to reward clients 
for a more extensive relationship with the bank, which is consistent with 
relationships being at the center of our value proposition.

2012 KeyCorp Annual Review

“Our payment product capabilities support our relationship strategy by 
providing consumer and commercial clients with ready access to their money 
and value-added tools to manage their cash more effectively.”
Bill Koehler
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$725 million 
Credit card portfolio  
of current and former clients  
acquired in 2012.

Channels

At Key, we serve our clients through varied channels to deliver convenience 
and value. We have a constant focus on improving and strengthening each of 
our channels, including: branch, online, mobile, call center and ATM. Consumer 
and commercial clients both continue to value our branches, which provide an 
important face-to-face contact point. At the same time, our online and mobile 
channels are becoming increasingly popular and complementary to the  
branch experience. We have seen both online and mobile banking penetration 
continue to climb.

We have also been rationalizing our branch network to improve efficiency 
and effectiveness. In 2012, we acquired 37 Western New York branches to 
meaningfully strengthen our share in Buffalo and Rochester. The acquisition 
serves as a good example of how we are selectively investing in markets  
and industry segments where there is opportunity to serve targeted client 
segments and gain share. Additionally, aligned with our efforts to improve 
efficiency, in 2012 we announced that we were targeting the consolidation  
of approximately 5% of our franchise by year-end 2013. We consolidated  
19 branches in 2012 and have an additional 50 planned for 2013. We are being 
disciplined and diligent with our branch consolidation plans, identifying areas 
where client demand no longer supports a branch and redeploying those 
resources to more productive areas. 

Technology

Banking is becoming more technology-driven every day. At Key, we are 
advancing our technological capabilities while also driving enhancements that 
promote both efficiency and effectiveness. This includes investing in online and 
mobile capabilities to meet evolving client preferences. In 2012, we delivered 
new mobile apps, continued to enhance our website and promoted our 
expanded bill pay capabilities. 

We are also improving our sales and service tools while maintaining our  
image-enabled infrastructure. Doing so aids productivity, fulfills client 
preferences and improves the efficiency of our workforce. Finally, we are 
developing solutions to comply with new industry-wide regulations. 

As we look ahead, we remain diligently focused on identifying and executing 
opportunities to grow our businesses. We are leveraging and building upon 
our success in growing organically, both by expanding and acquiring client 
relationships. Through investments of time and capital, we are driving our 
business forward and positioning ourselves for growth in the years to come.

45%
Mobile banking 
penetration in 2012,  
up twofold from 2011. 
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At Key, our purpose is to help our clients and communities thrive. Together, 
we are dedicated to helping build stronger communities and to improving the 
lives of the people we call neighbors, in the places we call home. It’s all part 
of our promise to put people first. We are strong believers in the power of 
corporate responsibility, which is how we seek to fulfill our purpose and define 
our character.

We are committed to corporate responsibility, recognizing that we are 
responsible not only for our company, but also for our clients and the 
communities we serve. That is why we continue to strive to operate in a way 
which reflects our core values. By understanding and addressing the needs  
of our communities, we are able to leverage our strengths and assets to make  
a sustainable and measurable difference. 

We invest time, talent, energy and resources in a manner consistent with  
our strategy to improve and best serve our communities and clients. This 
includes promoting not only an inclusive workplace but an inclusive business 
environment as well. Additionally, we strive to be good stewards of our 
environment, working with urgency and discipline to sustain and grow for  
the long term while also directing resources to provide future generations  
with a healthy environment and stable economic and social conditions.

Our commitment to corporate responsibility is evident throughout our 
company as we direct our resources toward community and philanthropic 
investments, diversity, inclusion and sustainability. We are proud of our many 
accomplishments and remain encouraged by the opportunities that lie ahead.

Community and philanthropic investments

We take a broad and integrated approach to investing in low- to moderate-income 
communities, nonprofit agencies, health and human service providers, culture and 
the humanities, and community-based projects and programs. This enables 
our company to create greater economic independence, encourages employee 
volunteerism and engagement, and stabilizes families and neighborhoods.

At the close of 2012, Key had more than $2.1 billion in loans and investments 
supporting affordable housing and commercial projects in low- to moderate-
income communities. In 2012 alone, we originated more than $900 million in 
loans and investments for nearly 150 projects that supported housing for the 
homeless and citizens with special needs, as well as commercial projects that 
brought jobs and businesses to our low- to moderate-income communities. 

focused on corporate responsibility  

Left: Bruce Murphy (at right), Corporate Responsibility Executive, meets with  
Mark McDermott of Enterprise Community Partners, a leading provider of capital 
and expertise for affordable housing. 

Above: Greenbridge Commons, a permanent supportive housing property  
in Cleveland, Ohio – an outcome of collaboration between Key and  
Enterprise Community Partners.

$2.1 billion 
Loans and investments  
in low- to moderate-income  
communities.
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Together, KeyBank Foundation and our employees made over 5,200 grants  
and contributions exceeding $18 million for nonprofit agencies in 2012 
supporting targeted strategies around economic self-sufficiency, workforce 
development, and diversity and inclusion. Our employees volunteered a total  
of 81,000 hours in the communities where we work and live, including more 
than 500 employee volunteers providing financial education classes to  
5,400 clients and non-clients alike. 

Our Neighbors Make The Difference® program, where our employees 
volunteered their time for 1,000 community service projects nationwide, and  
our Super Refund Saturday program, where employee volunteers prepared 
more than 1,600 tax returns, which generated approximately $3.6 million 
in federal tax refunds to local communities, are two nationally recognized 
programs highlighting the hard work of our employees.

Diversity and inclusion 

Diversity and inclusion are strategic priorities for Key. We believe that a 
diverse and inclusive workforce and business environment enhance the client 
experience and shareholder value.

Since 2008 we have spent $585 million with diverse suppliers, demonstrating  
the importance of economic inclusion for our company. In 2012 alone, the 
amount we spent with diverse suppliers was nearly twice the national average.

Sustainability 

Key’s sustainability program is another way in which we continue to make a 
difference, with significant progress made over the past year. We have made 
a strong commitment to being a leader in green building practices and energy 
management. In 2012, Key achieved approximately $1.6 million in energy cost 
savings, with consumption down 8% from the previous year.  

“Corporate responsibility is central to our values. It is who we are and who we will continue to be.”
Bruce Murphy

For the first time in Key’s history, we responded to the Carbon Disclosure 
Project in May of 2012, and received a score of 89 out of 100 for Disclosure, 
and a Performance score of “B.” In every category, Key scored higher than  
the average among the 52 financial companies that responded.  

At Key, we are committed to helping our clients and communities thrive. 
Corporate responsibility is a proud part of who we are and who we will 
continue to be going forward. It is central to our character and the values of 
our company. We strive to positively impact the communities in which we live 
and work, and we take pride in creating a diverse, inclusive and sustainable 
workplace. By working together and championing economic vitality in our 
communities, we can all achieve significant results.

Our commitment to efficiency allows  
us to do more for our clients by 
delivering solutions that meet their 
needs, while aligning our cost structure 
with the current environment. 

Efficiency ratio target: 60% – 65%

2012 KeyCorp Annual Review

$1.6 million 
Energy cost savings in 2012.

Above: Key’s Tiedeman campus was awarded LEED Platinum certification 
by the U.S. Green Building Council – one of six Key facilities to earn LEED 
certification in 2012.



(a) See Notes to Consolidated Financial Statements in 2012 Annual Report on Form 10-K.  
(b) The assets of the VIEs can only be used by the particular VIE and there is no recourse to Key with respect to the liabilities of the consolidated LIHTC or education loan securitization trust VIEs.

consolidated balance sheets (a)

Year ended December 31, (dollars in millions) 2012 2011 

ASSETS
Cash and due from banks $ 585  $  694 
Short-term investments 3,940   3,519 
Trading account assets 605   623 
Securities available for sale 12,094   16,012 
Held-to-maturity securities (fair value: $3,992 and $2,133) 3,931   2,109 
Other investments 1,064   1,163 
Loans, net of unearned income of $957 and $1,388 52,822   49,575 

Less: Allowance for loan and lease losses 888   1,004 
Net loans 51,934   48,571 

Loans held for sale 599   728 
Premises and equipment 965   944 
Operating lease assets 288   350 
Goodwill 979   917 
Other intangible assets 171   17 
Corporate-owned life insurance 3,333   3,256 
Derivative assets 693   945 
Accrued income and other assets (including $50 of consolidated LIHTC guaranteed funds VIEs, see Note 11) (b) 2,801 3,077
Discontinued assets (including $2,395 of consolidated education loan securitization trust VIEs at fair value, see Note 11) (b)  5,254  5,860

Total assets $ 89,236  $  88,785 

LIABILITIES
Deposits in domestic offices:

NOW and money market deposit accounts $ 32,380  $  27,954 
Savings deposits 2,433   1,962 
Certificates of deposit ($100,000 or more) 2,879   4,111 
Other time deposits 4,575   6,243 

Total interest-bearing deposits 42,267   40,270 
Noninterest-bearing deposits 23,319   21,098 

Deposits in foreign office — interest-bearing 407   588 
Total deposits 65,993   61,956 

Federal funds purchased and securities sold under repurchase agreements 1,609   1,711 
Bank notes and other short-term borrowings 287   337 
Derivative liabilities 584   1,026 
Accrued expense and other liabilities 1,425   1,763 
Long-term debt 6,847   9,520 
Discontinued liabilities (including $2,181 of consolidated education loan securitization trust VIEs at fair value, see Note 11) (b) 2,182 2,550

Total liabilities 78,927   78,863 

EQUITY
Preferred stock, $1 par value, authorized 25,000,000 shares:

7.75% Noncumulative Perpetual Convertible Preferred Stock, Series A, $100 liquidation
 preference; authorized 7,475,000 shares; issued 2,904,839 and 2,904,839 shares 291   291 

Common shares, $1 par value; authorized 1,400,000,000 shares; issued  1,016,969,905 and 1,016,969,905 shares 1,017  1,017
Capital surplus 4,126   4,194 
Retained earnings 6,913   6,246 
Treasury stock, at cost (91,201,285 and 63,962,113 shares) (1,952)  (1,815)
Accumulated other comprehensive income (loss) (124)  (28)

Key shareholders’ equity 10,271   9,905 
Noncontrolling interests 38   17 

Total equity 10,309   9,922 
Total liabilities and equity $ 89,236  $  88,785 
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consolidated summary of income (a)

Year ended December 31, (dollars in millions, except per share amounts) 2012  2011  2010 
Interest income  $ 2,705  $ 2,889  $ 3,408 
Interest expense   441  622  897 

NET INTEREST INCOME   2,264  2,267  2,511 
Provision for loan and lease losses   229  (60) 638 
Net interest income (expense) after provision for loan and lease losses   2,035  2,327  1,873 

NONINTEREST INCOME   
Trust and investment services income   421  434  444 
Service charges on deposit accounts   287  281  301 
Operating lease income   75  122  173 
Letter of credit and loan fees    221  213  194 
Corporate-owned life insurance income    122  121  137 
Net securities gains (losses)(b) —  1  14 
Electronic banking fees   72  114  117 
Gains on leased equipment  111  25  20 
Insurance income 50  53  64 
Net gains (losses) from loan sales     150  75  76 
Net gains (losses) from principal investing 72  78  66 
Investment banking and capital markets income (loss)  165  134  145 
Other income   221  157  203 

Total noninterest income    1,967  1,808  1,954 

NONINTEREST EXPENSE  
Personnel   1,618  1,520  1,471 
Net occupancy    260  258  270 
Operating lease expense    57  94  142 
Computer processing    166  166  185 
Business services and professional fees    193  186  176 
FDIC assessment 31  52  124 
OREO expense, net 15  13  68 
Equipment    107  103  100 
Marketing    68  60  72 
Provision (credit) for losses on lending-related commitments (16) (28) (48)
Intangible asset amortization on credit cards 14  —  — 
Other intangible asset amortization 9  4  14 
Other expense   385  362  460 

Total noninterest expense    2,907  2,790  3,034 
INCOME (LOSS) FROM CONTINUING OPERATIONS BEFORE INCOME TAXES 1,095  1,345  793 
Income taxes   239  369  186 
INCOME (LOSS) FROM CONTINUING OPERATIONS 856  976  607 
Income (loss) from discontinued operations, net of taxes of $6, ($26) and ($14) (see Note 13) 9  (44) (23)
NET INCOME (LOSS) 865  932  584 
Less: Net income (loss) attributable to noncontrolling interests 7  12  30 
NET INCOME (LOSS) ATTRIBUTABLE TO KEY $ 858  $ 920  $ 554 

Income (loss) from continuing operations attributable to Key common shareholders $ 827  $ 857  $ 413 
Net income (loss) attributable to Key common shareholders 836  813  390 

Per common share:   
Income (loss) from continuing operations attributable to Key common shareholders $  .88  $  .92  $  .47 
Income (loss) from discontinued operations, net of taxes  .01   (.05)  (.03)
Net income (loss) attributable to Key common shareholders(c)  .89   .87   .45 

Per common share — assuming dilution:
Income (loss) from continuing operations attributable to Key common shareholders $  .88  $  .92  $  .47 
Income (loss) from discontinued operations, net of taxes  .01   (.05)  (.03)
Net income (loss) attributable to Key common shareholders(c) .89   .87   .44 

Cash dividends declared per common share $ .18  $  .10  $  .04 

Weighted-average common shares outstanding (000)(d) 938,941  931,934  874,748 
Weighted-average common shares and potential common shares outstanding (000)   943,259  935,801  878,153 

(a) See Notes to Consolidated Financial Statements in 2012 Annual Report on Form 10-K.  
(b) For 2012, 2011, and 2010, we did not have any impairment losses related to securities.
(c) EPS may not foot due to rounding.
(d) Assumes conversion of stock options and/or Preferred Series A, as applicable.



(a) See Notes to Consolidated Financial Statements in 2012 Annual Report on Form 10-K.  

consolidated statements of cash flows (a)

Year ended December 31, (dollars in millions) 2012  2011  2010 

OPERATING ACTIVITIES
Net income (loss) $ 865  $  932  $  584 
Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:

Provision (credit) for loan and lease losses 229   (60)  638 
Depreciation, amortization and accretion expense, net 240   270   330 
FDIC (payments) net of FDIC expense 26   46   105 
Deferred income taxes (benefit) 43   (310)  80 
Net losses (gains) and writedown on OREO 13   9   60 
Provision (credit) for losses on LIHTC guaranteed funds —  (5)  8 
Provision (credit) for customer derivative losses 5   (21) 4 
Net losses (gains) from loan sales 150   (75)  (76)
Net losses (gains) from principal investing (72)  (78)  (66)
Provision (credit) for losses on lending-related commitments (16)  (28)  (48)
(Gains) losses on leased equipment (111)  (25)  (20)
Net securities losses (gains)  —   (1)  (14)

 Net decrease (increase) in loans held for sale excluding loan transfers from continuing operations 60   (163)  383 
Net decrease (increase) in trading account assets 18   362   224 
Other operating activities, net (95)  1,037   532 

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 1,355   1,890   2,724 

INVESTING ACTIVITIES
Cash received (used) in acquisitions, net of cash acquired 776  —  — 
Net decrease (increase) in short-term investments (421)  (2,175)  399 
Purchases of securities available for sale (1,772)  (624)  (9,914)
Proceeds from sales of securities available for sale 1   1,667   142 
Proceeds from prepayments and maturities of securities available for sale 5,551   5,000   4,685 
Purchases of held-to-maturity securities (2,481)  (2,175)  (2)
Proceeds from prepayments and maturities of held-to-maturity securities 660   83   6 
Purchases of other investments (66)  (138)  (190)
Proceeds from sales of other investments 28   90   216 
Proceeds from prepayments and maturities of other investments 197   111   133 
Net decrease (increase) in loans, excluding acquisitions, sales and transfers (2,758)  (303)  5,850 
Proceeds from loan sales 127   143   620 
Purchases of premises and equipment (152)  (158)  (156)
Proceeds from sales of premises and equipment 1   1   3 
Proceeds from sales of other real estate owned 67   120   182 
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES  (242)  1,642   1,974 

FINANCING ACTIVITIES
Net increase (decrease) in deposits, excluding acquisitions 1,989   1,346   (4,961)
Net increase (decrease) in short-term borrowings (152)  (1,148)  1,114 
Net proceeds from issuance of long-term debt 775   1,031   797 
Payments on long-term debt (3,394)  (2,215)  (1,657)
Repurchase of Treasury Shares (251) —  — 
Net proceeds from issuance of common shares —  604  — 
Net proceeds from reissuance of common shares 2  —  — 
Series B Preferred Stock - TARP redemption —  (2,500) — 
Repurchase of common stock warrant —  (70) — 
Cash dividends paid (191)  (164)  (184)
NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES (1,222)  (3,116)  (4,891)
NET INCREASE (DECREASE) IN CASH AND DUE FROM BANKS (109)  416   (193)
CASH AND DUE FROM BANKS AT BEGINNING OF YEAR 694   278   471 
CASH AND DUE FROM BANKS AT END OF YEAR $ 585  $  694  $  278 

Additional disclosures relative to cash flows:
Interest paid $ 464  $  605  $  879 
Income taxes paid (refunded)  84   (305)  (164)

Noncash items:
Assets acquired $ 1,283  —  — 
Liabilities assumed 2,059  —  — 
Loans transferred to portfolio from held for sale 84  —  — 
Loans transferred to held for sale from portfolio 16  $  98  $  407 
Loans transferred to other real estate owned 38   49   210 
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Through disciplined capital management, 
we are able to leverage our position 
of strength to maximize franchise and 
shareholder value.    

Capital priorities:
• Organic growth
• Dividends
• Share repurchases
• Opportunistic growth
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Key is committed to communicating 
with investors accurately and cost-
effectively. By choosing to receive 
Key’s Proxy Statement, Annual 
Review and 10-K over the Internet, 
instead of receiving a paper copy, 
you get information faster and help 
us reduce costs. A copy of our 2012 
Annual Report on Form 10-K is also 
available at no charge upon written 
request. If you wish to receive copies 
of any of the exhibits, we will send 
them to you upon payment of our 
expenses for doing so. Please write to:

KeyCorp Investor Relations  
127 Public Square  
OH-01-27-1113  
Cleveland, OH 44114-1306

If you hold your shares, you may 
sign up for electronic access at 
computershare.com through the 
Investor tab. If a broker holds your 
shares, contact the brokerage firm  
to sign up.

Key also encourages shareholders  
to vote their proxies over the Internet,  
or by phone, instead of using the 
paper proxy card.

Key’s Investor Relations website,  
key.com/IR, provides quick access 
to useful information and shareholder 
services, including live webcasts of 
management’s quarterly earnings 
discussions.

Annual shareholders meeting

May 16, 2013 
8:30 a.m. 
One Cleveland Center
1375 East 9th Street 
Cleveland, OH 44114

Common shares

KeyCorp common shares are listed 
on the New York Stock Exchange 
under the symbol KEY. Anticipated 
dividend payable dates are on or 
about the 15th of March, June, 
September and December, subject  
to approval by our Board of Directors.

Quarterly financial releases

Key expects to announce quarterly 
earnings in the months of April, July  
and October 2013 and January 2014. 
Earnings announcements can be 
accessed on key.com/IR. 

investor connection

Printed copies of our earnings 
announcements also can be obtained 
by selecting the Request Information 
link on key.com/IR or by calling Key’s 
Investor Relations department at 
216-689-4221.

Dividend reinvestment/  
Direct stock purchase plan

Computershare Trust Company, Inc. 
administers a direct stock purchase 
plan that includes dividend 
reinvestment and Computershare 
BYDSSM for investors in common 
shares of KeyCorp. The plan brochure 
and enrollment forms can be 
downloaded at computershare.com.

Contact information

Online
key.com/IR

Telephone
Corporate Headquarters 
216-689-3000
Investor Relations 
216-689-4221

Media Relations 
216-471-2418

Transfer Agent/Registrar  
and Shareholder Services 
800-539-7216

Mail
Corporate Headquarters

KeyCorp 
127 Public Square 
Cleveland, OH 44114-1306

KeyCorp  
Investor Relations

127 Public Square  
OH-01-27-1113 
Cleveland, OH 44114-1306

Transfer Agent/Registrar  
and Shareholder Services

Computershare  
Investor Services 
P.O. Box 43078 
Providence, RI 02940-3078

For overnight delivery: 
Computershare  
Investor Services 
250 Royall Street 
Canton, MA 02021-1011

Our purpose:  
Key helps our clients and 
communities thrive.

Our promise:

To clients  
You will always have a champion 
in Key. We strive every day for your 
personal and business success.

To employees  
Together, we have a strong sense of 
community where each one of us has 
the opportunity for personal growth,  
to do work that matters, and work in  
a place where results are rewarded. 

Our strategy:  
Key grows by building  
enduring relationships through  
client-focused solutions and 
extraordinary service.

Our values:
Teamwork
We work together to achieve  
shared objectives.

Respect
We value the unique talents,  
skills and experience that  
diversity provides.

Accountability
We deliver on what we promise.

Integrity
We are open and honest  
in everything we do.

Leadership
We anticipate the need to act  
and inspire others to follow.
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