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Dear Stockholders,

The movie, It’s a Wonderful Life, is an all-time classic. 

The story of  the Bailey Brothers Building and Loan Association parallels Third Federal in its 
early years, and mirrors the struggles my parents had trying to build and grow a company in 
the midst of  the Depression. The message from both the movie and my parents’ own real life 
experience is clear: each life we touch is important and meaningful.

Building meaningful relationships with our associates, our customers, the communities we serve, 
and you, our shareholders, has helped make Third Federal the success story we are today. 

Our recently retired Third Federal Foundation Executive Director, Kurt Karakul embraced  
those relationships, driving successes for our community partners in the areas of  inner city 
education, housing support and other wraparound services for those in need.

And at Third Federal we continued to focus on each customer relationship, one customer at a 
time. Despite the challenges this past year brought for many, it was a bright one for our company. 

During a time when refinancing continued to dominate, our first mortgage loan originations 
increased 15 percent from 2020 from $3.08 billion to $3.63 billion, and equity lines of  credit 
commitments increased 25 percent during the year from $1.23 billion to $1.65 billion. Finally, 
more good news, forbearances dropped 87 percent as our customers managed through the 
pandemic hardships. 

With conviction, we are looking forward to another great year in 2022 as we continue our mission 
of  thrift, home ownership, and enhancing shareholder wealth.

Sincerely,

 

Marc A. Stefanski
Chairman and CEO

a letter from our  
chairman and  
chief  executive officer
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THIRD FEDERAL MANAGEMENT TEAM

INVESTOR RELATIONS
Paul J. Huml
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Chief  Synergy Officer  
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LOVE • TRUST 
RESPECT • EXCELLENCE

2021 at a glance. Top left: We marked the 20th anniversary of  9/11 by placing 2,977 fl ags and having a memorial service 
on the front lawn of  our Corporate Campus for all those lost that day. Top right: Associates share information about 
Third Federal at community events throughout the year in our retail markets. Middle left: Corporate Campus departments 
celebrate special milestones and events. Middle right: Our Southern Ohio team hosts realtors and their families at the 
Riverfest event in Cincinnati. Lower left: Associates box up to-go Thanksgiving meals for those in need in Slavic Village. 
Since we started the holiday meal program in 2014, nearly 2,000 meals have been distributed to residents. Bottom right: The 
Third Federal Foundation donated $500,000 to the Literacy Cooperative in Northeast Ohio to recognize and celebrate the 
retirement of  the Foundation’s fi rst Executive Director, Kurt Karakul. Bottom left: Nearly 700 residents received COVID-19 
vaccinations at our Corporate Campus in May and June. At the time, Slavic Village had one of  the lowest vaccination rates in 
Cuyahoga County. Hosting in such a centralized location in the neighborhood allowed residents easy access to the clinic site.

In Loving Memory of  
Paul W. Stefanik, 

Director Emeritus

Paul W. Stefanik joined Third Federal in 1963 
as manager of  our Ridge Road branch.
 “A Man for Others,” he served on the 

Board of  Directors until 2021.
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