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WASHINGTON, D.C. 20549

Form 10-K

[X] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934
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March 1, 1996) Pacific Stoc k Exchange

Preferred Stock Purchase Rights Chicago Stoc k Exchange
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Preferred Stock, Series A-
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(preferred only as to dividends) -

no par value New York Sto ck Exchange

9.25% Debentures due March 15, 2016 New York Stoc k Exchange
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7.92% Trust Preferred Securities of New York Sto ck Exchange
Subsidiary Trust (and Textron Guaranty
with respect thereto)

Securities registered pursuant to Section 12(g) ¢iie Act:
None

Indicate by check mark whether the registrant € filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or for sstobrter period that the registrant was requireiilésuch reports) and (2) has been sut
to such filing requirements for the past 90 dayss X . No .

Indicate by check mark if disclosure of delinquiélers pursuant to Item 405 of Regulation S-K is aontained herein, and will not be
contained, to the best of registrant's knowledgelefinitive proxy or information statements incorated by reference in Part Il of this Form
10-K or any amendment to this Form 10-K. [ ] Thggate market value of voting stock held by ndili@ies of the registrant is
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Portions of Textron's Annual Report to Shareholdershe fiscal year ended December 30, 1995 ararporated by reference in Parts | ar
of this Report. Portions of Textron's Proxy Statatrfer its Annual Meeting of Shareholders to bedhah April 24, 1996 are incorporated by
reference in Part Ill of thiReport.



<page2>
PART |
ITEM 1. BUSINESS OF TEXTRON*

Textron is a global multi-industry company with ogons in six business segments - Aircraft, Auttwe Industrial, Systems and
Components, Finance and Paul Revere. A listingp@fiivisions within each business segment, inclgidimlescription of the product lines of
each Division, is incorporated herein by referetacpages 53 through 55 of Textron's 1995 AnnualdRep Shareholders. Financial
information by business segment and geographicigieaorporated herein by reference to pages #8248rof Textron's 1995 Annual Report
to Shareholders. Additional information regardirgte business segment and Textron in general fersetbelow.

Business Segments

Aircraft. The Aircraft segment consists of Bell ideipter and The Cessna Aircraft Company. Basednitrsales, Bell Helicopter is the largt
supplier of helicopters, spare parts and helicepgkated services in the world. Since it was fouhole1946, Bell has delivered over 33,000
aircraft to military and civilian customers in ovE20 countries. Bell has four military and severiliein helicopter models in current
production. Its aircraft are turbine powered, aalge in size from the five place Bell Model 206eto the Bell Model 412P aircraft, which
carries up to fifteen people.

Bell's military business includes both U.S. Goveentrand non-U.S. Government customers. There are hadicopters in field service in the
inventory of the U.S. Government manufactured bl 8an by any other helicopter company. Currerg|l is supplying advanced military

helicopters, spare parts and product support t&JtBe and Canadian Governments and to the govetsroéseveral countries in the Pacific

Rim, Middle East and Europe. Military sales to nds$. customers are made only with the concurrehtieedJ.S. Government.

Bell is also a leading supplier of commerciallytifeed helicopters, with a market share of approaiety 50% of current deliveries to charter,
offshore, utility, police, fire, rescue and emergemedical helicopter operators. Bell's non-U.Sv&oment business (including non-U.S.
military customers) typically represents 40% to 66R4s annual sales. In 1995, such sales accodatetB% of Bell's business.

* Reference herein to "Textron" includes Textron.Jrits divisions and subsidiaries. A Textron "Bivin" is an operating unit which may be
comprised of an unincorporated division of Textrarsubsidiary of Textron, or an unincorporatedsion of a subsidian



Bell is teamed with the Helicopter Division of tBeeing Company in the development of the V-22 Ogtiteotor aircraft for the U.S.
Department of Defense. Tiltrotor aircraft are dasigjto utilize the benefits of both helicopters &irdd- wing aircraft. Production of V-22
aircraft is expected to begin in late 1996 or e&897. In addition, Bell is developing an unmantikebtor under contract with the
Department of Defense.

Bell will introduce two new civilian helicopter mets in 1996: the single-engine Bell Model 407 ¢dntihelicopter), and the twin-engine
intermediate size Bell Model 430. Other commerpialducts and product improvements continue to lveldped.

In the light and medium helicopter market, Bell idepter has two major U.S. competitors and one najsopean competitor. Certain of its
competitors are substantially larger and more dified aircraft manufacturers. Bell Helicopter matskits products worldwide through its
own sales force as well as through independenéseptatives. Price, financing terms, aircraft panémce, reliability and product support are
significant factors in the sale of helicopters.|Bwls developed the world's largest distributiostam to sell and support helicopters, serving
customers in over 120 countries. Revenues of Belichpter accounted for approximately 16%, 14% &B% of Textron's total revenues in
1995, 1994 and 1993, respectively.

The Cessna Aircraft Company is, based on unit sdiesvorld's largest manufacturer of light and +sizk business jets and single-engine
utility turboprop aircraft. Cessna designs, mantufises and sells general aviation aircraft, airgoaffpellers and related accessories worldv
Based on units shipped by manufacturers, Cess@@5sshare of all manufacturers' worldwide saleligbt and midsize jets was 52%.

Cessna currently has two major product lines, ©itabusiness jets and singdegine turboprop Caravans. In addition, Cessna@tmmsnence!
construction of a manufacturing facility for singdagine piston aircraft production in Independeiikamsas. The Independence facility is
scheduled to begin production in late 1996 and pvidlduce Cessna Model 172, 182 and 206 aircrafgrsrfor which are currently being
taken.

The Cessna Caravan is the world's best sellingyutilrboprop. The delivery of the 750th Caravall egcur in 1996. Caravan deliveries have
averaged over 60 aircraft per year since the Catawatroduction in 1982. Caravans are used irthieed States primarily to carry overnight
express package shipments. International usesraf/@as include commuter airlines, relief flightsytism and freight.

Cessna currently produces a family of Citation bess jets ranging from the Citation Jet to thetfomaX. The Citation X is the world's fast:
business jet with a maximum operating speed of M82hFull certification of the Citation X is exged in April 1996, with deliveries
expected to commence in June 1996. In additioivetés of the new Citation Bravo and Citation BXzesiness jets will commence in 1997
and 1998, respectivel



Cessna markets its products worldwide primarilptigh its own sales force as well as through a métwbauthorized independent sales
representatives. Cessna has five major compefaoits business jet products, two U.S. and thozei§n. Cessna's aircraft compete with ¢
aircraft that vary in size, speed, range, capahiéypdling characteristics and price. Reliabilitgl gmoduct support are significant factors in the
sale of these aircraft. Cessna provides its busig¢®perators with factory-direct customer suppéfering 24 hour a day service and
maintenance. More than 40% of the worldwide Citafieet of 2,300 aircraft receive service througis§ha- owned service centers. Cessna
Caravan customers receive product support throudgpiendently owned service stations and 24 houe gzats support through Cessna.

Automotive. The Automotive segment, organized uradeumbrella organization called Textron Automo@@mpany ("TAC"), consists of
the Textron Automotive Trim Operations, CWC CassinglcCord Winn, Micromatic and Randall. These operns sell primarily to
automotive original equipment manufacturers and gwppliers ("OEMs") operating in North Americadario a lesser extent, in Europe.

Through its Textron Automotive Trim Operations, TA€a leading worldwide supplier of automotive nide and exterior plastic componer
Products include totally integrated interior syssemcluding instrument panels, door and sidewatli,tairbag doors, console assemblies, trim
components, package trays, armrests and headjisienss. In addition, TAC's trim facilities manufae painted fascias, body side moldings
and claddings, fender liners, lighting assemblies structural composite bumper beams. Revenudgoféxtron Automotive Trim

Operations accounted for 13%, 13% and 10% of TeXrmtal revenues in 1995, 1994 and 1993, respdygti

TAC's other operations manufacture and sell a bvaaigty of functional components. CWC Castingdgiesand manufactures engine
camshafts, balance shafts and vibration damper apemis. McCord Winn manufactures seating comfastesys, windshield washer systems
and precision DC motors. Micromatic manufacturestmge tools used in the production of automobilgieas for precision bore and surface
finishing, spline and gear production. Randall proes fuel filler systems, tubular seat frames, hvett@el covers and hub caps.

TAC is headquartered in Troy, Michigan and has @@facilities located in the United States, Canddkexico and the United Kingdom.
TAC's newly opened plant in Saltillo, Mexico, prdes components for the Dodge Ram pick-up truck. B0 has a 50% interest in a joint
venture in the Netherlands for the manufacturensfrument panels.

In 1995, TAC supplied on average approximately $ihlémponents for every car and light truck bumlNorth America



More than 70 models currently carry parts made AZ Tincluding Chrysler's Jeep Grand Cherokee angbger and Caravan mini-vans,
Ford's Lincoln Town Car and Windstar and Aerostaritwans, and GM's Cadillac Seville, Cutlass Supreand Pontiac Transport minivan.
TAC supplies almost $800 of components in everyy€ler LH series car.

TAC's manufacturing operations are supported bafh af research and design specialists at TAC'®#wtive Technology Center. These
specialists have developed new processes and pspdueny of which are patented, that allow TAC fferoits customers technology driven
products and processes. In the plastics and ceatirga, TAC is a recognized leader in alternatire materials (including non-PVC
materials), spray urethane and cloth integratioergy management foam (including impact and knéstdrs), the development of modular
integrated assemblies and vertical body panelsHagid Crystalline Polypropylene material for contplenold-in-color interior components.
CWC Castings is a leader in the design and marwfacif automotive castings. It has developed acteteaustempering heat treatment
process for ductile camshafts as well as a vacwasting system for hollow steel camshafts. McCordWis working with OEMs worldwide
to develop advanced technologies in areas sucimtadligent” comfort seating systems, brushlessarsoand carbon commutation for flexible
fuel applications. Micromatic machine tools areogrtized throughout the world for their cylindriéatrm generation and surface finishing
capabilities.

In the automotive business, there is often a leag time from the time a supplier is selected fpucomponents on a new car model to the
time the supplier can first begin shipping prodoretparts. During this period, the supplier incurgiaeering and development costs. Until
recently, the OEMs reimbursed the supplier for ¢hassts as incurred. Within the last few yearsQE#s have begun to require that these
costs be recovered in the piece prices chargeléguppliers as the goods are shipped. In addaigtomotive OEMs often require "just-in-
time" delivery, so the manufacturer has to botimgaipments in advance and hold inventory.

Automotive OEMs and their suppliers are the priatiustomers of TAC. The only customers, the Idsstoch would have a material
adverse effect on TAC, are the U.S. based autom@i&Ms and their first-tier suppliers. However, dgse of the broad range of products
sold to such customers, it is unlikely that sucktamers would cease all purchases from TAC.

Each of TAC's businesses faces competition fromraber of other manufacturers, based primarily dcepiquality, reputation and delivery.
Although TAC is one of the largest manufacturefenirig its range of products and services, it fatesng competition in all of its market
segments. Because of the diversity of productssances offered, no single company is a compeititafl market segments. In certain
markets, TAC also competes for business with th&#1©Bwn operations



Industrial. The Industrial segment consists oféhmeajor product groups: Fastening Systems, GolffamtiCare Equipment, and Diversified
Products.

The Fastening Systems Group consists of the A@ieficar, Cherry and Elco Divisions, which manufaztamd sell fasteners, fastening
systems and installation tools to the aerospag#iaaee, automotive, business equipment, constmctio-it- yourself, general industrial and
transportation markets. Sales are made to a witgeraf customers, including OEMSs, distributors andsumers. Fasteners manufactured by
the Group include rivets, threaded and non-thredaséners and cold- formed special fastenersefisaw assemblies which incorporate such
products with other products, such as metal staggpagmd molded plastics. Elco was acquired by Textrd 995, as was the German-based
Boesner unit of Camcar. In February 1996, Textmmmoainced that it had signed a definitive agreerteeatquire Valios Industries, a French
based manufacturer of engineered fastening systrhgct to European Commission approval.

Although the Fastening Systems Group is one ofatgest manufacturers of its products and servibese are hundreds of competitors of
Fastening Systems Group ranging from small progséips to multi-national companies. As is the cagk all Divisions of the Industrial
segment, competition is based primarily on prieglity, reputation and delivery. In addition, largeistomers of fastening systems tend to
procure products and services from the larger $sengplexcept for "niche" products which may be sedrfrom smaller companies. The only
customers, the loss of which would have a matadakrse effect on the Fastening Systems Grouphard.S. automotive OEMs and their
first-tier suppliers. However, because of the breadje of products sold to such customers, it ikely that such customers will cease all
purchases from the Fastening Systems Group.

The Golf and Turf Care Equipment Group consisthefE-Z-GO Division, which manufactures and sdiisic powered and gasoline
powered golf cars and multipurpose utility vehiclasd the Jacobsen Division, which manufacturessafid professional mowing and turf
maintenance equipment. The customers of the GdlfTamf Care Equipment Group consist primarily offgmurses, resort communities and
commercial and industrial users such as airpodsfactories. Sales are made directly through fgdtoanches, through a network of
distributors and to end-users. Many sales of guif @rf care equipment (both at the distributor and-user level) are financed through
Textron Financial Corporation, both for marketinggoses and as an additional source of revenuextdn.

The Diversified Products Group consists of Divisiananufacturing a wide range of products, includiogble enveloping worm gear speed
reducers, gear motors and gear sets (Cone Drige)ered equipment, electrical test instruments amtitiools (Greenlee); and watch
attachments and fashion jewelry (Speidel). Prodofctee Diversified Products Group are sold to dewariety of customers, including
OEMs, distributors and e- users



Systems and Components. The Systems and Compaagment consists of seven Divisions which servk bommercial and military
customers, primarily in aerospace markets, witkexansive offering of systems, subsystems, comgensaraterials and services.

Fuel Systems designs, manufactures and overhasilsidane engine injection and metering devices| distribution valves, and augmentor
fuel injection systems for commercial and militaiycraft, and industrial, marine, and vehicular kesés. OEM sales are made directly to
customers, and overhaul and repair services adedsmictly to domestic customers and through aibigor for international customers. Fuel
Systems invests in the design and developmennafvative, proprietary products, provides on-sitgieeering support at customer facilities,
and maintains a state-of-the-art development laborao extend customers' own design activities.

HR Textron ("HRT") designs and manufactures corgystems and components for aircraft, armored leshend commercial applications.
HRT markets its aerospace and defense productdlglite the U.S. Government and OEMs and, in therafarket, both directly and through
service centers. HRT has launched an initiativifitersify its business base by adapting aerospateblogy to servovalves used in
commercial and industrial applications, includinghtier milling, molding machinery, test equipmemgdanimated figures in entertainment
theme parks. In addition, HRT is working with sealeautomotive manufacturers to develop fast aqtirgision control products for active
suspension, power steering, and braking systems.

Textron Aerostructures designs and manufacturastsiial assemblies for aircraft and space vehidles.principal products of Textron
Aerostructures, which are marketed directly t@itstomers, are wing components for the Airbus 38D&rcraft, the empennage for the C
military transport, the empennage for the Bell/BgeV-22 Osprey, the wings for the Gulfstream Gl\éextive jet, and the nose cones and aft
skirts for the Titan IV booster.

Textron Lycoming is the world leader in the desigranufacture and overhaul of reciprocating pistiocraft engines serving the worldwide
general aviation market, with a worldwide markedrghof 80 percent of units sold. Textron Lycomiefissnew products directly to general
aviation airframe manufacturers, including Pipercfaft, Robinson Helicopter and SOCATA, a divisminAerospatiale, and will build the
engines for Cessna's new product line of singlénengircraft. Aftermarket sales are made to theentiban 180,000 existing owners of
Textron Lycoming products through a worldwide netkvof independently owned distributors.

Textron Marine & Land Systems ("TM&LS") is a wollieder in the design and construction of advancadnm craft, including air cushion
vehicles, surface effect ships and rugged monohTiM&LS's products also include light armored cormbzhicles, turrets, gun systems and
advanced suspension systems. TM&LS's productsarsd in 35 countries by both military and comnarcustomers. TM&LS's products
are marketed directly in the United States andutjincsales representatives and distributors intemalty. TM&LS has been awarded a
production contract from the U.S. Coast Guard to#Ai’' Motor Lifeboat and a contract from the UABNYy for the design and production of
its Armored Security Vehicle



Textron Systems designs and manufactures produtitsde primary areas: sensor fuzed munitions esilaxce systems and aircraft landing
systems. The focus of Textron Systems is on re@-tiontrol systems _ products that sense their@mvient, analyze and process data, make
a decision, and take action in real time. Salesraée primarily to the U. S. Department of Defetsg, Textron Systems also is applying its
technologies to several commercial products, irnnolydircraft landing systems and opto-electronitsses. In February, 1996, Textron
Systems become responsible for the operationsedbtimer Textron Specialty Materials Division, wiidevelops and manufactures high
strength, lightweight, advanced composite matef@lsircraft, automotive, industrial and sportiggods manufacturers, and fire protection
materials for oil and chemical companies worldwitlextron Systems generally sells its products tliyeo its customers, but Specialty
Materials products are also sold through salessgmtatives and a small proportion of internatisagéts are made through sales
representatives and distributors.

Turbine Engine Components is one of the worldgdat independent suppliers of internal componemtgds turbine engines for aircraft and
industrial applications. Its products include famd @ompressor blades, vanes, shafts, disks, rdtiisks and other rotating components; the
forgings from which those products are machined; stationary components of turbine engines, sudhaases, diffusers, and air collectors.
Turbine Engine Components manufactures its prododfse specifications of its customers, and mégssales are made directly to its
customers.

The principal competitive factors affecting saléshe products of the Systems and Components segmeprice, quality, customer service,
performance, reliability, reputation and existimggiuct base. In the case of programs requiringge laavestment in inventory and tooling,
such as those of Textron Aerostructures, competfietors also include a willingness to investia tustomer's program.

Finance. The Finance segment consists of Avco Eiab8ervices ("AFS") and Textron Financial Corpima ("TFC").

AFS is primarily engaged in consumer finance asdiiance activities. AFS's finance operations mamlglve loans made by the Avco
Financial Services Group, consisting of consumansowhich are unsecured or secured by personatityopeal estate loans secured by real
property, and retail installment contracts, primadlyp covering personal property. AFS's insurancsitess consists primarily of the sale of
credit life, credit disability and casualty insucanoffered through the Avco Insurance Servicesu@ra significant part of which is directly
related to AFS's finance activities. AFS's consufimance and insurance activities are conducteabidn its nearly 1,200 finance offices
located in the United States, Australia, CanadagH¢ong, New Zealand, Spain and the United KingdARS's loan business is regulated by
laws that, among other things, generally limit nmaxxim charges for loans and the maximum amount andtteereof. Such laws also require
disclosure to customers of the interest rate ahdrdiasic terms of most credit transactions and gistomers a limited right to cancel certain
loans and reta



installment contracts without penalty. In additioncertain jurisdictions, its retail installmeniginess is subject to regulations that, among
other things, limit the rates which may be charged require that certain disclosures be made timwess. The insurance business is subject
to licensing and regulation by state authorities.

The consumer finance business is highly competitiith price and service being the principal contpet factors. AFS's competitors include
not only other companies operating under consuaaar laws, but also other types of lending institosi not so regulated and usually not
limited in the size of their loans, such as comeanvhich finance the sale of their own merchandisée merchandise of others, industrial
banks, the personal loan departments of commeraigts and credit unions. AFS's strongest competisidrom commercial banks and credit
unions. The interest rates charged by these lemdengsually lower than the rates charged by AFSS'éinsurance businesses, to the extent
not related to AFS's finance activities, competdhwmany other insurance companies offering singtaducts. In January 1995, AFS
purchased the stock of Household International,d&ustralian subsidiary, HFC of Australia Ltddding approximately $436 million to
AFS's finance receivable portfolio. Revenues of AleSounted for approximately 17%, 14% and 15% odrba's total revenues in 1995,
1994 and 1993, respectively.

TFC is a diversified commercial finance companycgdeing in aircraft, golf and equipment financiagd revolving credit arrangements.
TFC provides commercial financing for a wide ran§eustomers, including those who purchase or |@aséron products and certain
suppliers to Textron Divisions. TFC presently offé@s services primarily in the United States andj lesser extent, in Europe and Canada,
through its eight business units. Each TFC businagshas a discrete market focus and specificitpobfectives and is staffed to provide
responsive services to its market. TFC's activaiessubject to a variety of federal and statelediguns.

The businesses in which TFC operates are highlypetitive. TFC is subject to competition from vamsaypes of financing institutions,
including banks, investment banks, leasing comgaimsurance companies, independent finance compassociated with manufacturers
and public utilities, and finance companies thatsabsidiaries of banking institutions. Competitiaithin the commercial finance industry is
primarily focused on price and servi



Finance Receivables
The following table presents the Finance segmentstanding finance receivables by country:

December 31,

1995 1994
(In millions)
United States ~ $6,750 $6,627
Australia 1,026 626
Canada 1,013 942
United Kingdom 632 613
Other countries 473 276
$9,894 $9,084

At December 31, 1995, finance receivables in thiddrStates represented 68% of Textron's totahfinaeceivables outstanding. At such
date, no receivables outstanding in any one sthtr than California exceeded 7% of the UnitedeStabrtfolio. In California, outstanding
receivables represented 16% of the United Statefopo and 11% of the consolidated portfolio.

Accrual of interest income is suspended for accowitich are contractually delinquent by more thaeé months (commercial) or three
payments (consumer). Accrual of interest on comiakl@ans is resumed, and suspended interest int®meeognized, when loans become
contractually current, whereas subsequent int@reste on consumer loans is recognized when celle®onearning consumer and

commercial loans were $115 million and $99 millioespectively, at the end of 1995 and $82 milliod 8100 million, respectively, at the
end of 1994



The following table presents accruing loans on Whine or more installments were more than 60 dagsdue (expressed as a percentage of
the related gross receivables outstanding):

Years ended Consumer Commercial Total
December 31,

loans loans loans
1995 2.89% 0.24% 2.10%
1994 2.28% - 1.59%

The following table shows gross and net write-atfie percentages which those amounts bear to a/éremce receivables, and the amount
of the provision for losses charged to income (tessveries):

Gross write-offs Recoveries Net write-offs Percgetéom Percentage Provision of average receivaiflaserage for losses Years ended
finance previously finance less December 31, Amoeceivables written off Amount receivables recee®r

(In millions)
1995
Consumer $177 2.6% $33  $144 2.1% $149
Commercial 25 0.9% 4 21 0.7% 19
$202 2.1% $37  $165 1.7% $168
1994
Consumer $142 2.5% $28 $114 2.0% $136
Commercial 27 1.0% 3 24 0.4% 24
$169 2.0% $31 $138 1.6% $160
1993

Consumer $ 138 2.7% $26 $ 112 2.1% $ 121 Comni&@i@.8% 3 17 0.7% 21
$1582.0% $29%1291.7% $ 142

Paul Revere. Paul Revere, which is 83% owned byrdexis the leading provider of individual non-cafable disability insurance in the
United States and Canada. In addition to its imflial disability insurance products, Paul Revere pievides group disability, life and
annuity products. Pau



Revere's products are marketed primarily throug/hribkerage organization, its national accountgnam and its career sales agency system.
Paul Revere is subject to regulation by the stateshich its insurance subsidiaries are domicilett@nsact business. In addition, Paul
Revere's insurance subsidiaries are subject towsregulatory restrictions on the maximum amodtiativadends and other payments that t
can make to Paul Revere without obtaining prioutapry approval. Paul Revere operates in a higbippetitive environment. Insurance
companies compete on the basis of many factorsidimg financial strength, pricing and other teramgl conditions of products, commission
structure, perceived stability of the insurer, migipaying ratings, service, name recognition apdtegion.

Backlog
Information regarding Textron's backlog of govermingnd commercial orders by business segment anthef the past two fiscal years is
contained on page 29 of Textron's 1995 Annual Repdshareholders, which page is incorporated hdrgireference.

Approximately 45% of Textron's total backlog at Bether 30, 1995, represents orders which are n@césg to be filled within the 1996
fiscal year. Approximately 60% of the total backisgunded.

Government Contracts

In 1995, 33% and 49% of the revenues of the Aitaafl the Systems and Components segments, reghgctionstituting 13% of Textron's
consolidated revenues, were generated by or resiutimn contracts with the United States Governmédr. Government business is subject
to competition, changes in procurement policiesragdlations, the continuing availability of Congg@nal appropriations, world events, and
the size and timing of programs in which Textrorymarticipate.

A substantial portion of Textron's government caats are fixed-price or fixed-price incentive casts. Contracts that contain incentive
pricing terms provide for upward or downward adjushts in the prices paid by the U.S. Governmenttheder upon completion of the
contract or any agreed portion thereof, based shamother performance factors. U.S. Governmentracots generally may be terminated in
whole or in part at the convenience of the U.S. &@bment or if the contractor is in default. Uponrnation of a contract for the convenie
of the U.S. Government, the contractor is normaitititled to reimbursement for allowable costs inedr(up to a maximum equal to the
contract price) and an allowance for profit or a&tijpent for loss if the contractor would have inedra loss had the entire contract been
completed. If, however, a contract is termi nateddefault: (i) the contractor is paid such amaasay be agreed upon for manufacturing
materials and partially completed products acceptethe U.S. Government; (ii) the U.S. Governmentiat liable for the contractor's costs
with respect to unaccepted items and is entitlegpayment of advance payments and progress pagnieany, related to the terminated
portions of the contract; and (iii) the contraataaty be liable for excess costs incurred by the @& ernment in procuring undelivered items
from another sourct



Research and Development
Information regarding Textron's research and dgpraknt expenditures is contained on page 45 of dr¥%trl995 Annual Report to
Shareholders, which page is incorporated hereirefgrence.

Patents and Trademarks

Textron owns, or is licensed under, a number oémtatand trademarks throughout the world relatngeéthods of manufacturing and
products. Patents and trademarks have been of wathe past and are expected to be of value ifiufuee; however, the loss of any single
patent or group of patents would not, in the opiroé Textron, materially affect the conduct oflitssiness.

Environmental Considerations

Textron's operations, like those of other compaaiegaged in similar businesses, are subject to rmusdaws and regulations designed to
protect the environment. Compliance with such lamd expenditures for environmental control fa@$thave not had, and are not expect
have, a material effect on capital expenditures)iegs or the competitive position of Textron. Afilolhal information regarding
environmental matters is contained on pages 2an8848 of Textron's 1995 Annual Report to Sharedrsldvhich pages are incorporated
herein by reference.

Employees
At December 30, 1995, Textron had approx imately 57,000
employees.

ITEM 2. PROPERTIES

At December 30, 1995, Textron operated a totaBéf @lants located throughout the United StatesSapidnts outside the United States. Of
the total of 145 plants, Textron owned 104 andothlance was leased. In the aggregate, the totalfananring space was approximately 25
million square feet.

In addition, Textron owns or leases offices, waretgoand other space at various locations througheutinited States and outside the United
States. Textron also owns or leases such machamehgquipment as is necessary in the operatids Bfivisions. Textron considers the
productive capacity of the plants operated by eddts business segments to be adequate. In getlsggdlants and machinery are in good
condition, are considered to be adequate for tee teswhich they are being put, and are substantmafegular use



ITEM 3. LEGAL PROCEEDINGS

There are pending or threatened against Textroritsusdb sidiaries lawsuits and other proceedisgs)e of which allege violations of federal
government procurement regulations, involve envitental matters, or are or purport to be class astidmong these suits and proceedings
are some which seek compensatory, treble or penithmages in substantial amounts; fines, penaltiesstitution; or the remediation of
allegedly hazardous wastes; or which under fedgraérnment procurement regulations could resuduspension or debarment of Textron or
its subsidiaries from U.S. Government contractimge period of time. On the basis of informatiorgantly available, Textron believes that
any liability for these suits and proceedings,har impact of the application of such governmentii&ipns, would not have a material effect
on Textron's net income or financial condition.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
No matters were submitted to a vote of Textrontsigty holders during the last quarter of the pgrovered by this Repol

EXECUTIVE OFFICERS OF THE REGISTRANT

The following table sets forth certain informatiooncerning the executive officers of Textron adlafch 4, 1996. Unless otherwise
indicated, the employer is Textron.

Name Age Positio n

James F. Hardymon 61 Chairman since 199 3, and Chief
Executive Officer since 1992;
formerly Presiden t, 1989
through 1993, and Chief
Operating Officer , 1989
through 1991; Dire ctor since
1989.

CORPORATE OPERATING MANAGEMENT

Lewis B. Campbell 49 President and Chi ef Operating
Officer since 19 94; formerly
Executive Vice P resident and
Chief Operating O fficer, 1992
to 1993; Vice President of
General Motors (1 988 to 1992)
and General Manag er of its GMC
Truck Division (1 991 to 1992),
and General Man ager of its
Flint Automotive Division
Buick - Oldsmobi le - Cadillac
Group (1988 to 199 1); Director
since 1994.

Harold K. McCard 64 Senior Vice Pres ident
Operations since August 1995;
formerly Presiden t of Textron
Systems Division, 1985 to

August 1995.

Herbert L. Henkel a7 President, Textron Industrial
Products since Aug ust 1995;



Derek Plummer

Terry D. Stinson

CORPORATE STAFF MANAGEMENT

Mary L. Howell

Wayne W. Juchatz

Stephen L. Key

Richard A. McWhirter 61

William F. Wayland

Richard A. Watson

formerly Group Vic
Textron Inc., 1993
1995; President
Greenlee Textron D
1987 to 1993.

62 Chairman, Textron
Company since Apr
formerly Group Vic
Textron Inc., 1986

54 President, Textron
Components since
formerly Group Vi
Textron Inc., 199

1995; President
Hamilton Standard
United Technologie
Corporation, 1986

43 Executive Vice
Government and
since August 199
Senior Vice Pres
Government and In
Relations 1993 to

Vice President -
Affairs, 1985 to 1

49 Executive Vice P
General Counsel
1995; formerly Ex
President and Gen
of R.J. Reynolds
Company, 1994 to 1
Senior Vice Presid
Counsel and Secret
Reynolds Tobacco C
to 1994.

52 Executive Vice P
Chief Financial O

March 1995; forme

Vice President a
Financial Officer

Inc., 1992 to Mar
Managing Partner

York office of Er
(formerly Arthur

to 1992.

Executive Vice P
Corporate Secreta

March 1995; forme

Vice President a

Financial Officer

March 1995; Seni
President and Sec

to 1993; Senior V

- Insurance and

Affairs, 1988 to 1

60 Executive Vice Pr
Administration and
Resources Officer
January 1993; form
Executive Vice Pre
Human Resources,
January 1993.

51 Senior Vice Pres
Treasurer since O
formerly Senior V
President, Financi
August 1995 to O
Group Vice Presid
August 1995.

e President,
to August
of the
ivision,

Automotive
il 1994;

e President,
to 1994.

Systems and
August 1995;
ce President,
1 to August
of the
Division of

s
to 1991.

President,
International
5; formerly
ident
ternational
August 1995;

Government
993.

resident and
since April
ecutive Vice
eral Counsel
Tobacco

995; and

ent, General
ary of R.J.
ompany, 1987

resident and
fficer since
rly Executive
nd Chief

of ConAgra,
ch 1995;

of the New
nst & Young
Young), 1988

resident and
ry since

rly Executive
nd Chief

, 1993 to
or Vice
retary, 1991
ice President
Environmental
991.

esident

Chief Human
since

erly

sident -
1989 to

ident and
ctober 1995;
ice

al Services,
ctober 1995;
ent, 1990 to



Carl D. Burtner 53 Vice President - Human
Resources since September
1995; also serve d as Acting
President of Spei del Textron,
September 1995 t 0 January
1996; formerly P resident of
Greenlee Textron, 1993 to
September 1995; V ice President
Operations of G reenlee
Textron, 1991 to 1993; and
Vice President, A dministration
of Greenlee Textr on, 1985 to
1991.

Peter B. S. Ellis 42 Vice President S trategic
Planning since Ma rch 1995;
formerly Managing Director,
Telecommunications Practice of
Arthur D. Little , Inc., 1991
to March 1995; Vi ce President,
Business Developme nt of Contel
Corporation, 1988 to 1991.

Douglas A. Fahlbeck 50 Vice President -

Acquisitions  si

Mergers and
nce August

1995; formerly Ex ecutive Vice
President, Chief F inancial
Officer and D irector of
Textron Financial Corporation,
1994 to August 1995; Senior
Vice President a nd Chief
Financial Officer of Textron
Financial Corporat ion, 1985 to
1994.

Arnold M. Friedman 53 Vice President and Deputy
General Counsel si nce 1984.

William B. Gauld 42 Vice President - Corporate
Information Manag ement and
Chief Information Officer
since August 199 5; formerly
Staff Vice Presi dent,
Corporate Informa tion
Management and Ch ief
Information Offic er, 1994 to
August 1995; Chie f Information
Officer of General Electric
(Electrical Distr ibution and
Control business) 1992 to
1994; Manager, Ma nufacturing
Systems of Genera | Electric
(Appliances), 1989 to 1992.

Gregory E.Hudson 49 Vice President - Taxes since
1987.

William P. Janovitz 53 Vice President - Financial
Reporting since O ctober 1995;
formerly Vice Pr esident and
Controller, 1983 to October
1995.

Mary F. Lovejoy 40 Vice President - Investor
Relations since August 1995;
formerly Director of Investor

Relations, 1993 to August 1995; Vice President@anior Corporate Banker of The First National Bahichicago, 1991 to 1993; Vice
President and Senior Transaction Manager of Thet National Bank of Chicago, 1989 to 1991.

Frank W. McNally 56 Vice President - Employee Rielas and Benefits since August 1995; formerly Stafe President, Employee
Relations and Benefits, 1993 to August 1995, Stafé President Employee Relations, 1992 to 1998 dor, Employee Relations, 1991 to

1992.



Gero K.H. Meyersiek 49 Vice President - International
since February 19 96; formerly
Vice President o f Textron
International Inc ., February
1995 to February 1996; Vice
President, Interna tional
Business Developm ent of GE
Financial Service s, 1991 to

1994; Managing

Di

European Business
of GE Financial S

rector,
Development
ervices, 1988

to 1991.

Daniel L. Shaffer 59 Vice President A udit and
Business Ethics s ince November
1994; formerly P resident of
Textron's Aircraf t Engine
Components Divisi on, 1992 to

November 1994;

Vi

Finance of the Te

Division, 1984 to

ce President
xtron Systems
1992.

Richard F. Smith 57 Vice President - Government
Affairs since Au gust 1995;
Staff Vice Pres ident -
Government Affairs , March 1995
to August 1995; Director -
Government Affair s, 1985 to
March 1995.

Richard L. Yates 45 Vice President an d Controller
since November 19 95; formerly

Executive Vice President, Chief Financial Officadal reasurer of Paul Revere, 1994 to November 1986ior Vice President, Chief
Financial Officer and Treasurer of Paul Revere111@01994.

John F. Zugschwert 62 Vice President - Governmeartisting since August 1995; Staff Vice Presidenastiington Operations 1993 to
August 1995; Vice President, Washington OperatafrBell Helicopter Textron, 1991 to 1993.

No family relationship exists between any of théiwiduals named abov
PART Il

ITEM 5. MARKETS FOR THE REGISTRANT'S COMMON
EQUITY AND RELATED STOCKHOLDER MATTERS

Textron's common stock is traded on the New Yoitkic@go and Pacific Stock Exchanges. Additionalimfation regarding "Markets for the
Registrant's Common Equity and Related StockhdliBters" is contained on pages 51 and 52 and oim#iite back cover of Textron's 19
Annual Report to Shareholders, which pages aremacated herein by referenc



ITEM 6. SELECTED FINANCIAL DATA

Information regarding "Selected Financial Datatasitained in the Five Year Summary on page 52 &frda's 1995 Annual Report to
Shareholders, which page is incorporated hereirefgrence.

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Management's Discussion and Analysis of Finanamaddtion and Results of Operations is containegages 23 through 29 of Textron's
1995 Annual Report to Shareholders, which pagesaceporated herein by reference.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The consolidated financial statements and the sapghtary information listed in the accompanyingeitb financial statements and finan
statement schedules are filed as part of this Repor

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS
ON ACCOUNTING AND FINANCIAL DISCLOSURE

None.
PART Il
ITEM 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE RE GISTRANT

Information regarding Textron's directors is conéai on pages 2 through 6 and page 9 of Textron¥s/RBtatement for the Annual Meeting
Shareholders to be held on April 24, 1996, whichgssare incorporated herein by reference.

Information regarding Textron's executive officexrgncluded on pages 14 through 17 of Part | of Réport



ITEM 11. EXECUTIVE COMPENSATION

Information regarding "Executive Compensation"ast@ined on pages 10 through 20 of Textron's P8tayement for the Annual Meeting of
Shareholders to be held on April 24, 1996, whichgsaare incorporated herein by reference.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN
BENEFICIAL OWNERS AND MANAGEMENT

Information regarding "Security Ownership of Cent8ieneficial Holders" and "Security Ownership of dgement” is contained on pages 8
and 9 of Textron's Proxy Statement for the Annuaklihg of Shareholders to be held on April 24, 19@ich pages are incorporated herein
by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS

Information regarding certain relationships anated transactions is contained on page 19 of Te'stferoxy Statement for the Annual
Meeting of Shareholders to be held on April 24,8,98hich page is incorporated herein by reference.

PART IV

ITEM 14. EXHIBITS, FINANCIAL STATEMENT SCHEDULES, A ND REPORTS
ON FORM 8-K

(a) Financial Statements and Schedules The comsetidinancial statements, supplementary informadiad financial statement schedules
listed in the accompanying index to financial sta¢ats and financial statement schedules are fdquha of this Report.

Exhibits

3.1 Restated Certificate of Incorporation of
Textron as filed March 24, 1988. Incor porated by
reference to Exhibit 3.1 to Textron's An nual Report
on Form 10-K for the fiscal year ended January 2,
1988.

3.2 By-Laws of Textron, restated Decembe r 10,
1992. Incorporated by reference to Exhi bit 3.2 to
Textron's Annual Report on Form 10-K for the fiscal

year ended January 2, 1993.



NOTE: Exhibits 10.1 through 10.21 below are managgroontracts or compensatory plans, contractgm@ements

10.1 Annual Incentive Compensation Plan For
Textron Employees.

10.2 Deferred Income Plan For Textron Key
Executives.

10.3 Severance Plan For Textron Key Executives.

10.4 Special Benefits for Textron Key Executives.

10.5 Supplemental Benefits Plan For Textron Keydakiges with Market Square Profit Sharing Plan Siche.

10.6 Supplemental Retirement Plan For Textron Kegchtives.

10.7 Survivor Benefit Plan For Textron Key Execay10.8A Textron 1982 Long-Term Incentive Plar®82 Plan"). Incorporated by
reference to Exhibit

10.5(a) to Textron's Annual Report on Fo rm 10-K for
the fiscal year ended December 31, 1988.

10.8B First Amendment to 1982 Plan. Incorpora ted by
reference to Exhibit 10.5(b) to Textro n's Annual
Report on Form 10-K for the fiscal year ended
January 3, 1987.

10.8C  Second Amendment to 1982 Plan. Incorp orated
by reference to Exhibit 10.5(c) to Textr on's Annual
Report on Form 10-K for the fiscal year ended
January 2, 1988.

10.9A  Textron 1987 Long-Term Incentive Plan (1987
Plan"). Incorporated by reference to Ex hibit 10.6
to Textron's Annual Report on Form 10- K for the
fiscal year ended December 30, 1989.

10.9B First Amendment to 1987 Plan. Incorp orated
by reference to Exhibit 10.6(b) to Textr on's Annual
Report on Form 10-K for the fiscal year ended
December 28, 1991.

10.10A  Textron 1990 Long-Term Incentive Plan ("1990
Plan"). Incorporated by reference to Ex hibit 10.7
to Textron's Annual Report on Form 10- K for the
fiscal year ended December 30, 1989.

10.10B  First Amendment to 1990 Plan. Incorpora ted by
reference to Exhibit 10.7(c) to Textro n's Annual
Report on Form 10-K for the fiscal year ended
December 28, 1991.

10.10C  Second Amendment to 1990 Plan. Incorp orated
by reference to Exhibit 10.7(c) to Textr on's Annual
Report on Form 10-K for the fiscal year ended

January 2, 1993.

10.11 Textron 1994 Long-Term Incentive Plan. Incogped by reference to Exhibit 10 to Textron's @aréy Report on Form 10-Q for the
fiscal quarter ended July 2, 1994.

10.12 Form of Indemnity Agreement between Textnodh iés directors and executive officers. Incorpeddby reference to Exhibit A to
Textron's Proxy Statement for its Annual Meetingbfreholders on April 29, 19¢



10.13A Pension Plan for Directors as amended hbysha Amendment. Incorporated by reference to Extibi14 to Textron's Annual Report
on Form 10- K for the fiscal year ended Decemberl388. 10.13B Second Amendment to Pension PlaDifectors. Incorporated by
reference to Exhibit 10.16(b) to Textron's AnnuapBrt on Form 10-K for the fiscal year ended Decen@®, 1990.

10.14 Deferred Income Plan for Textron Directongokporated by reference to Exhibit 10.18 to

Textron's Annual Report on Form 10-K for the fiscal
year ended January 1, 1994.

10.15A Employment Agreement between Textron and James
F. Hardymon dated November 24, 1989 ( "Employment
Agreement"). Incorporated by reference to Exhibit
10.9 to Textron's Annual Report on For m 10-K for
the fiscal year ended December 30, 1989.

10.15B Amendment dated as of December 15, 19 94 to
Employment Agreement. Incorporated by r eference to
Exhibit 10.10B to Textron's Annual Repo rt on Form
10-K for the fiscal year ended December 31, 1994.

10.16A Employment Agreement between Textron an d Lewis B.
Campbell dated September 22, 1992. | ncorporated
by reference to Exhibit 10.9 to Textro n's Annual
Report on Form 10-K for the fiscal year ended
January 2, 1993.

10.16B  Retention Award granted to Lewis B. Ca mpbell
on December 14, 1995.

10.17 Employment Agreement between Textron and Mary
L. Howell dated May 4, 1993. Incor porated by
reference to Exhibit 10.11 to Textro n's Annual
Report on Form 10-K for the fiscal year ended
January 1, 1994.

10.18 Employment Agreement between Textron and Wayne
W. Juchatz dated November 1, 1995.

10.19 Employment Agreement between Textron and
Stephen L. Key dated November 1, 1995.

10.20 Employment Agreement between Textron and
Richard A. McWhirter dated February 16, 1993.
Incorporated by reference to Exhibit 10.11 to
Textron's Annual Report on Form 10-K for the fiscal

year ended January 2, 1993.

10.21 Employment Agreement between Textron andidkillF. Wayland dated January 1, 1989. Incorporaye@ference to Exhibit 10.12 to

Textron's Annual Report on Form 10-K for the fiscal
year ended December 30, 1989.

10.22A  Credit Agreement dated as of November 1, 1993
among Textron, the Lenders listed t herein and
Bankers Trust Company as Administrat ive Agent
("Credit Agreement"). Incorporated by r eference to
Exhibit 10.20A to Textron's Annual Repo rton Form

10-K for the fiscal year ended January 1 , 1994.



10.22B  First Amendment dated as of October 30, 1994

to Credit Agreement. Incorporated by r eference to

Exhibit 10.22B to Textron's Annual Repo rton Form

10-K for the fiscal year ended December 31, 1994.
10.22C  Second Amendment to Credit Agreement dat ed as

of July 1, 1995. Incorporated by re ference to

Exhibit (b) (3) to Schedule 14D-1 filed by Textron

on September 19, 1995.

121 Computation of ratio of income to fixed
charges of the Textron Parent Company Borrowing
Group.

12.2 Computation of ratio of income to fixed
charges of Textron Inc. inclu ding all

majority-owned subsidiaries.

13 A portion (pages 22 and following) of Textroh%95 Annual Report to Shareholders. Except for pagétems specifically incorporated
reference herein, such portion of Textron's 1995w Report to Shareholders is furnished for tl@rmation of the Commission and is not

filed as part of this Report.
21 Certain subsidiaries of Textron. Other subsidgmwhich considered in the aggregate do not tatest significant subsidiary, are omitted

from such list.

23 Consent of Independent Auditors.

24.1 Power of attorney.

24.2 Certified copy of a resolution of the Board of
Directors of Textron.

27 Financial Data Schedule.

(b) Reports on Form-K No reports on Form-K were filed during the last quarter of the peramvered by this Repol



SIGNATURES

Pursuant to the requirement of Section 13 or 18{dhe Securities Exchange Act of 1934, the regigthas duly caused this Annual Repot
Form 10-K to be signed on its behalf by the undgrsil, thereunto duly authorized on this 14th daylafch, 1996.

TEXTRON INC.
Registrant

By: /s/ Mchael D. Cahn
M chael D. Cahn
Attorney-in-fact

Pursuant to the requirements of the Securities &xgh Act of 1934, this Report has been signed betothis 14th day of March, 1996, by
the following persons on behalf of the registrard & the capacities indicated:

NAME TITLE
*
James F. Hardymon Chair man and Chief
Execu tive Officer,
Direc tor (principal
*
Lewis B. Campbell Presi dent and Chief
Opera ting Officer, Director
*
H. Jesse Arnelle Direc tor

*

R. Stuart Dickson Direc tor



*

B.F. Dolan

*

Paul E. Gagne

*

John D. Macomber

*

Barbara Scott Preiskel

*

Brian H. Rowe

*

Sam F. Segnar

*

Jean Head Sisco

*

John W. Snow

*

Martin D. Walker

Dire

Dire

Dire

Dire

Dire

Dire

Dire

Dire

Dire

ctor

ctor

ctor

ctor

ctor

ctor

ctor

ctor

ctor



*

Thomas B. Wheeler

*

Stephen L. Key

*

Richard L. Yates

*By: /s/ Michael D. Cahn
Michael D. Cahn
Attorney-in-fact

Dire
Exec
Chie
(pri
Vice
(pri
off

ctor

utive Vice President and
f Financial Officer
ncipal financial officer)

President and Controller
ncipal accounting
icer)



TEXTRON INC.
INDEX TO FINANCIAL STATEMENTS
AND FINANCIAL STATEMENT SCHEDULES

Item 14(a)
Form  Annual Report
Textron Inc. 10-K  to Shareholders
Report of Independent Auditors 31
Consolidated Statement of Income for each of the
three years in the period ended December 30, 1995 32
Consolidated Balance Sheet at December 30, 1995 and 33

December 31, 1994

Consolidated Statement of Cash Flows for each of 34
the three years in the period ended December 30,

1995

Consolidated Statement of Changes in Shareholders' 35

Equity for each of the three years in the period
ended December 30, 1995

Summary of Significant Accounting Policies 36-38
Notes to Consolidated Financial Statements 38-50
Revenues and Income by Business Segment 22

Supplementary Information (Unaudited):
Quarterly Financial Information 1995 and 1994 51

Financial Statement Schedules for each of the three
years in the period ended December 30, 1995

I Condensed financial information of 27
registrant
Il Valuation and qualifying accounts 28

All other schedules are omitted because the camditiequiring the filing thereof do not exist ochese the information required is included
in the financial statements and notes thel



TEXTRON INC.
SCHEDULE | - CONDENSED FINANCIAL INFORMATION OF REG ISTRANT
For each of the three years in the period ende@imber 30, 1995

Financial information of the Registrant is omitteetause condensed financial information of the roexParent Company Borrowing Group,
which includes the Registrant and all of its mayeowned subsidiaries other than its finance asdrance subsidiaries, is shown on page 30
of Textron's 1995 Annual Report to Shareholdersnddgment believes that the disclosure of financfatmation on the basis of the Textron
Parent Company Borrowing Group results in a morammgful presentation, since this group constittihesRegistrant's basic borrowing
entity and the only restrictions on net assetseodtibn's subsidiaries relate to its finance andrigusce subsidiaries. The Registrant's
investment in its finance and insurance subsiddseshown on page 30 of Textron's 1995 Annual Reép&hareholders under the caption
"Investments in finance and insurance subsididries.

The Textron Parent Company Borrowing Group recedligitlends of $126 million, $115 million and $94lkioin from its finance and
insurance subsidiaries in 1995, 1994 and 1993entisely. The portion of the net assets of Texsdimance and insurance subsidiaries
available for cash dividends and other paymentldd extron Parent Company Borrowing Group is retettl by the terms of lending
agreements and insurance statutory requirementsf Becember 30, 1995, approximately $376 milliétheir net assets of $2.6 billion was
available to be transferred to the Textron Pareamh@any Borrowing Group pursuant to these restrstio

For information concerning the Textron Parent Comyporrowing Group's long-term debt and restricsi@ontained in its debt agreements,
see Note 7 to the consolidated financial statemegopearing on pages-43 of Textron's 1995 Annual Report to Shareholc



TEXTRON INC.
SCHEDULE Il - VALUATION AND QUALIFYING ACCOUNTS

For each of the three years in the period ende@imber 30, 1995

(In millions)
Allowance for credit losses

Changes in the allowance for credit losses forytees indicated were as follows:

1995 1994 1993
Balance of the allowance for credit
losses at the biginning of the year $250 $225 $212
Add - charge to income:
Consumer 149 136 121
Commercial 19 24 21
168 160 142

Deduct - balances charged off:

Gross charge offs:

Consumer (177) (142) (138)
Commercial (25) (27) (20)
(202) (169) (158)
Recoveries:
Consumer 33 28 26
Commercial 4 3 3
37 31 29
Net charge offs (165) (138) (129)
Other 17 3 -

Balance of the allowance for credit
losses at the end of the year $ 270 $ 250 $225

Balance of the allowance for credit
losses at the end of the year applicable
to:

Consumer $ 195 $181 $155
Commercial 75 69 70

$ 270 $250 $225



TEXTRON INC.
Index of Exhibits

Annual Report on Form 10-K for the Fiscal Year Esh@ecember 31, 1994

Exhibits Description
3.1 Restated Certificate of Incorporation of
Textron as filed March 24, 1988. Incorp orated by

reference to Exhibit 3.1 to Textron's Annual Remart-orm 10-K for the fiscal year ended Januard938.

3.2 By-Laws of Textron, restated December 10,
1992. Incorporated by reference to Exhi bit 3.2 to
Textron's Annual Reporton Form 10-K for the

fiscal year ended January 2, 1993.

NOTE: Exhibits 10.1 through 10.21 below are manag@noontracts or compensatory plans, contractgmements

10.1 Annual Incentive Compensation Plan For
Textron Employees.

10.2 Deferred Income Plan For Textron K ey
Executives.

10.3 Severance Plan For Textron Key Executives.

10.4 Special Benefits for Textron Key Executives.

10.5 Supplemental Benefits Plan For Textron Keydakiges with Market Square Profit Sharing Plan Siche.

10.6 Supplemental Retirement Plan For Textron Kegchtives.

10.7 Survivor Benefit Plan For Textron Key Execay10.8A Textron 1982 Long-Term Incentive Plar®82 Plan"). Incorporated by
reference to Exhibit 10.5(a) to Textron's AnnuapB on Form 1K for the fiscal year ended December 31, 1988.BE8st Amendment t
1982 Plan. Incorporated by reference to Exhibib(f).to Textron's Annual Report on Form 10-K foe fiscal year ended January 3, 1987.
10.8C Second Amendment to 1982 Plan. Incorporageéference to Exhibit 10.5(c) to Textron's

Annual Report on Form 10-K for the fi scal year
ended January 2, 1988.

10.9A  Textron 1987 Long-Term Incentive Plan ( "1987
Plan"). Incorporated by reference to Ex hibit 10.6
to Textron's Annual Report on Form 10-K for the
fiscal year ended December 30, 1989.

10.9B  First Amendment to 1987 Plan. Incorpo rated
by reference to Exhibit 10.6(b) to Textron's
Annual Report on Form 10-K for the fi scal year
ended December 28, 1991.

10.10A  Textron 1990 Long-Term Incentive Plan ( "1990
Plan"). Incorporated by reference to Ex hibit 10.7
to Textron's Annual Report on Form 10-K for the

fiscal year ended December 30, 1989.

10.10B First Amendment to 1990 Plan. Incorporateddference to Exhibit 10.7(c) to Textron's AnnRalport on Form 10-K for the fiscal
year ended December 28, 19

10.10C Second Amendment to 1990 Plan. Incorpoitagadference to Exhibit 10.7(c) to Textron's AnnRajport on Form 10-K for the fiscal
year ended January 2, 19

10.11 Textron 1994 Long-Term Incentive Plan. Incogbed by reference to Exhibit 10 to Textron's @eréy Report on Form 10-Q for the
fiscal quarter ended July 2, 1994.

10.12 Form of Indemnity Agreement between Textnod iés directors and executive officers. Incorpeddby reference to Exhibit A to

Textron's Proxy Statement for its Annua | Meeting
of Shareholders on April 29, 1987.

10.13A  Pension Plan for Directors as amended by a
First Amendment. Incorporated by ref erence to
Exhibit 10.14 to Textron's Annual Repor ton Form
10-K for the fiscal year ended December 31, 1988.

10.13B Second Amendment to Pension Plan for Directacorporated by reference to Exhibit 10.16(b}J &xtron's Annual Report on Form
10-K for the fiscal year ended December 29, 1990.

10.14 Deferred Income Plan for Textron Directongolrporated by reference to Exhibit 10.18 to TexXgdnnual Report on Form 10-K for
the fiscal year ended January 1, 1994. 10.15A Eynpémt Agreement between Textron and James F. Hamdylated November 24, 19



("Employment Agreement"). Incorporated by referetmExhibit 10.9 to Textron's Annual Report on Fdt®iK for the fiscal year ended
December 30, 1989.

10.15B Amendment dated as of December 15, 199 4 to
Employment Agreement. Incorporated by reference
to Exhibit 10.10B to Textron's Annual Report on
Form 10-K for the fiscal year ended Dec ember 31,
1994.

10.16A Employment Agreement between Textron and Lewis B.
Campbell dated September 22, 1992. In corporated
by reference to Exhibit 10.9 to Textron 's Annual
Report on Form 10-K for the fiscal y ear ended
January 2, 1993.

10.16B  Retention Award granted to Lewis B. Cam pbell
on December 14, 1995.

10.17 Employment Agreement between Textron and Mary
L. Howell dated May 4, 1993. Incorp orated by
reference to Exhibit 10.11 to Textron 's Annual
Report on Form 10-K for the fiscal y ear ended
January 1, 1994.

10.18 Employment Agreement between Textron and
Wayne W. Juchatz dated November 1, 199 5.

10.19 Employment Agreement between Textron and
Stephen L. Key dated November 1, 1995.

10.20 Employment Agreement between Textron and
Richard A. McWhirter dated February 16, 1993.

Incorporated by reference to Exhibit 10.11 to Texs Annual Report on Form 10-K for the fiscal yeaded January 2, 1993.
10.21 Employment Agreement between Textron andidkillF. Wayland dated January 1, 1989. Incorporaye@ference to Exhibit 10.12 to
Textron's Annual Report on Form 10-K for the fisgaar ended December 30, 1989.

10.22A  Credit Agreement dated as of November 1, 1993
among Textron, the Lenders listed th erein and
Bankers Trust Company as Administrat ive Agent
("Credit Agreement"). Incorporated by reference
to Exhibit 10.20A to Textron's Annual Report on
Form 10-K for the fiscal year ended J anuary 1,
1994.

10.22B  First Amendment dated as of October 30, 1994
to Credit Agreement. Incorporated by re ference to
Exhibit 10.22B to Textron's Annual Repor ton Form
10-K for the fiscal year ended December 31, 1994.

10.22C  Second Amendment to Credit Agreement dat ed as
of July 1, 1995. Incorporated by ref erence to
Exhibit (b) (3) to Schedule 14D-1 filed by Textron
on September 19, 1995.

12.1 Computation of ratio of income to fixed
charges of the Textron Parent Company Borrowing
Group.

12.2 Computation of ratio of income to fixed
charges of Textron Inc. includ ing all
majority-owned subsidiaries.

13 A portion (pages 22 and following) of
Textron's 1995 Annual Report to Sha reholders.
Except for pages or items sp ecifically
incorporated by reference herein, such p ortion of
Textron's 1995 Annual Report to Shareh olders is
furnished for the information of the Commission
and is not filed as part of this Report.

21 Certain subsidiaries of Textron. O ther
subsidiaries, which considered in the ag gregate do
not constitute a significant subsid iary, are
omitted from such list.

23 Consent of Independent Auditors.

24.1 Power of attorney.

24.2 Certified copy of a resolution of the Board of

Directors of Textron.
27 Financial Data Schedule.



ANNUAL INCENTIVE COMPENSATION PLAN FOR TEXTRON EMPL OYEES

This Plan is designed to provide financial incesegivor the successful achievement of pre-estaldifhancial and non-financial objectives to
selected officers and other employees of TextrGoiporate Office.

This Plan as restated shall be effective from dted danuary 1, 1994, except as otherwise provided.
Article | - Definitions

Whenever used in this document, the following testmesll have the meanings set forth in this Articieless a contrary or different meaning is
expressly provided:

1.01 "Beneficiary" means the person or personsleatinder this Plan to receive Plan benefits &tBarticipant's death.
1.02 "Benefits Committee" means the Benefits Cont@emiappointed by the Board.
1.03 "Board" means the Board of Directors of Textro

1.04 "Incentive Compensation" means compensatmmn & Textron Company for the successful achievefgnte- established financial and
non-financial objectives.

1.05 "Key Executive" means an employee of a Tex@ompany who has been and continues to be desijaata Key Executive under the
Plan by the Chief Executive Officer and Chief HunResources Officer of Textron.

1.06 "Participant” means an employee who is padiang or has participated in this Plan.

1.07 "Plan" means this Annual Incentive Compengafitan for Textron Employees, as amended from tortene.
1.08 "Textron" means Textron Inc., a Delaware coapon, and any successor of Textron Inc.

1.09 "Textron Company" means Textron or any compamyrolled by or under common control with Textron

1.10 "Textron Employment” means employment witheatfon Company. Leaves of absence for such pedndpurposes as are approve:
Textron and transfers of employment within or betwé@ extron Companies shall not be deemed inteomgtdf Textron Employment.

Article 1l - Employees Eligible to Participate

2.01 Officers and other employees of Textron's G@fe Office covered by Textron's Executive Comp#nr Structure are eligible for
selection as Participants. Participants are apprbyehe Chief Executive Officer.

Article 1l - Partial Years of Plan Participation

3.01 In order to be eligible to receive Incentivenipensation for a fiscal year, a Participant mesat employee of Textron on the last day of
that fiscal year. However, if a Participant was &yed for only part of a fiscal year, the Participar her beneficiary may receive Incentive
Compensation at the discretion of the Chief Exeeufficer.

Article IV - Factors in Determining Awards
4.01 The following factors will be taken into cothsiation in determining the amount of Incentive @emsation to be paid to a Participant:

(a) For each salary grade in Textron's Executiven@msation Structure, Textron's Human Resourcesifirepnt, with the approval of the
Chief Executive Officer of Textron, will establishspecified percentage of Base Salary ("TargetIleeeentage™) which, when multiplied
by the Participant's Base Salary, will yield thetiegant's "Target Incentive Compensation." "B&sdary" is the annual salary of a Particij
as of November 1 of the fiscal year to which anrawalates (or such other date as may be establlishéhe Chief Executive Officer),
exclusive of overtime pay, bonuses, incentive camp#on, expense reimbursements or any other cagafien which supplements annual
salary.

(b) A number of objectives ("Objectives") will betablished for each fiscal year. Objectives mafirmncial or non-financial and will be
related to individual, Division, Group or overalbfporate performance. Corporate financial Objestized the Chief Executive Officer's non-
financial Objectives will be established by the &nization and Compensation Committee of the Boabjest to the approval of the Board.
All Objectives for Key Executives will be approvby the Chief Executive Officer. Individual Objeati of each other Participant will be
approved by the senior officer responsible forRaeticipant's function.

(c) For the purpose of establishing the relativpantance of Objectives, they may be assigned wieigliictors which may vary frol



Participant to Participant.

4.02 Each Participant's Incentive Compensatiomfiiscal year is based on the achievement of agpkcObjectives, his Target Incentive
Compensation and any other factors which Textramwaeappropriate. The Incentive Compensation of Rescutives will be approved by t
Organization and Compensation Committee or the 8aes appropriate. Each other Participant's Ineer@iompensation will be approved by
the Chief Executive Officer or his designee.

4.03 If there is minimal achievement of individuRlyision, Group or Corporate Objectives, or if Trex or the Participant performs below
expectations, the Participant's award will falldvelher Target Incentive Compensation. If Textrod arParticipant substantially meet their
Objectives for the fiscal year, the Participanttgad may equal or exceed her Target Incentive Cosgieon. For outstanding performance by
Textron or the Participant, the Participant's InmenCompensation may range up to 200% of her Tdangpentive Compensation. Awards in
excess of that level may be granted for exceptipagbrmance, at the discretion of the Chief ExieuDfficer, the Organization and
Compensation Committee or the Board, as appropriate

4.04 Notwithstanding any of the previous provisiofshis Plan, the Participant is not likely to @ae Incentive Compensation if Textron's
achievement of financial Objectives or the Partaifs achievement of individual Objectives forszéil year is unsatisfactory.

Article V - Payment and Accounting

5.01 A Participant's Incentive Compensation shatiegally be payable in cash within 60 days afterehd of the fiscal year for which it is
paid. However, with respect to any Participant wgha Key Executive, certain amounts of Incentivenpensation may be payable in stock
units, which are fictional shares of Textron Comnstack accumulated and accounted for under theri2eféncome Plan for Textron Key
Executives for the sole purpose of determiningcdigh amount of any distribution on account of glagion of Incentive Compensation.

5.02 Each Key Executive's Incentive Compensatiatl ble payable in stock units and not in cashhéoextent her Incentive Compensation
exceeds 100% of her Target Incentive Compensatioarfy fiscal year.

5.03 Textron shall credit stock units to a Key Bxee's stock unit account on the same date ontwiiat portion of his Incentive
Compensation which is payable in cash is, or woeldbut for its deferral, paid to him.

Article VI - Plan Administration

6.01 The Organization and Compensation Committéléoeiresponsible for interpreting the Plan, subjedhe approval of the Board. All
such interpretations of the Organization and Coregton Committee will be final, conclusive and birglon all Participants. Subject to the
foregoing, the Chief Executive Officer of Textrontds designee will have authority to administex Blan.

Article VII - Miscellaneous
7.01 Unless a contrary or different meaning is egply provided, each use in this Plan of the maszalr feminine gender shall include the
other and each use of the singular number shdlldeche plural.

7.02 No benefit payable at any time under this Blaall be subject in any manner to alienation,, sed@sfer, assignment, pledge or
encumbrance of any kind unless specifically appdamenriting in advance by the Benefits CommittAay attempt to alienate, sell, transfer,
assign, pledge or otherwise encumber any such ihemb&ther presently or subsequently payable /| sleavoid unless so approved. Except as
required by law, no benefit payable under this Rlaal in any manner be subject to garnishmerdachthent, execution or other legal proci

or be liable for or subject to the debts or liapitif any Participant or Beneficiary.

7.03 The Board or its designee shall have the tmhmend, modify, suspend or terminate this Ptaang time by written ratification of such
action. Individual, Division, Group or Corporate jettives, or the weighting of Objectives, may bared during the year with the approval
of the appropriate entity identified in Section41f).

Notwithstanding the foregoing, no action which ésdribed in the preceding paragraph and whictkentafter a Change in Control m
affect adversely any Participant's rights undes Blan, with respect to the fiscal year in whioh @hange in Control occurs, without the
Participant's express written consent.

7.04 Notwithstanding any other provision of thiafleach individual who is a Participant on the diayvhich a Change in Control of Text
occurs shall receive Incentive Compensation foffigtal year in which the Change in Control occ@sch Incentive Compensation shall
equal or exceed the greater of the Participant'$diget Incentive Compensation for that year 2dmfost recent Incentive Compensation
award, such greater amount to be multiplied bynilmaber of months in which the Participant was aplegee during the year in which the
Change in Control occurs, and divided by 12.

For purposes of this Plan, a "Change in Contradllisiccur if (i) any "person” or "group” (within ¢hmeaning of Sections 13(d) and 14(d)(2)
of the Securities Exchange Act of 1934, as amefited'Act")) other than Textron, any trustee orestfiduciary holding Textron Common
Stock under an employee benefit plan of Textroa mlated company, or any corporation which is alyérectly or indirectly, by the
stockholders of Textron in substantially the samgpprtions as their ownership of Textron Commorcktis or becomes the "beneficial
owner" (as defined in Rule 13d-3 under the Actinaire than 30% of the then outstanding voting stifckextron, or (ii) during any period of
two consecutive years, individuals who at the beigig of such period constitute the Board (and agw director whose election by the Boi



or whose nomination for election by the stockhaddefr Textron was approved by a vote of at leasttirals of the directors then still in
office who either were directors at the beginnifiguch period or whose election or nomination fecton was previously so approved) ce
for any reason to constitute a majority thereof(jigrthe stockholders of Textron approve a mergeconsolidation of Textron with any other
corporation, other than a merger or consolidatitictvwould result in the voting securities of Textroutstanding imme-diately prior thereto
continuing to represent (either by remaining outdiiag or by being converted into voting securitiéshe surviving entity) more than 80% of
the combined voting power of the voting securité3 extron or such surviving entity outstanding iextrately after such merger or

consolidation, or (iv) the stockholders of Textapprove a plan of complete liquidation of Textraran agreement for the sale or disposition
by Textron of all or substantially all of Textromssets.

7.05 This Plan shall be construed in accordande tivé laws of the State of Delaware.

7.06 Nothing contained in this Plan shall be caresiras a contract of employment between any Raatitiand any Textron Company, or to
suggest or create a right in any Participant todyginued in employment as a Key Executive or ofmployee of any Textron Company.

7.07 Textron, the Chief Executive Officer and tHaef Human Resources Officer, and the Benefits Cidtaemmay impose such other lawful

terms and conditions on participation in this Pdardeemed desirable. The Chief Executive Offiter Ghief Human Resources Officer and
members of the Benefits Committee may participatiis Plan.

IN WITNESS WHEREOF, Textron Inc. has caused thigated Plan to be executed by its duly authoriZfideo to be effective as of January
1, 1994,

TEXTRON INC.

By: /s/WIlliamF. Wayl and
WlliamF. Wayl and
Executive Vice President
Admini stration and
Chi ef Human Resources O ficer

Dat e: Novenber 27, 1995



DEFERRED INCOME PLAN FOR TEXTRON KEY EXECUTIVES

This Plan has been established for the benefiedéim Textron Key Executives to secure their gatidleyalty and achievement and to
attract to and retain in the employ of Textron Camips persons of outstanding competence.

This Plan as restated shall be effective from dted danuary 1, 1994, except as otherwise provided.

Article | - Definitions
Whenever used in this document, the following testmesll have the meanings set forth in this Articieless a contrary or different meaning is
expressly provided:

1.01 "Beneficiary" means the person or personsleatiinder this Plan to receive Plan benefits &tBarticipant's death.
1.02 "Benefits Committee" means the Benefits Con@migppointed by the Board.
1.03 "Board" means the Board of Directors of Textro

1.04 "Compensation" means base salary, annualtivesggsompensation, cash distributions for perforoeannits and performance share units
under a long term incentive compensation plan,amdother item of gross salary from a Textron Comypdesignated as Compensation ut
this Plan by the Benefits Committee or its designee

1.05 "Deferral Period" means for a Participantgly complete months remaining in the calendar yeahich she becomes a Key Executive,
and (2) each succeeding calendar year in whiclissh&ey Executive.

1.06 "Deferred Income" means any Compensationetbeipt of which is deferred under this Plan. "Auétim Deferred Income™ means
amounts in excess of 100% of a Participant's annuaahtive compensation target. "Elective Defelrembme" means amounts elected by the
Participant to be deferred under this Plan. "Disonary Deferred Income" means additional contiitmg made at Textron's discretion to any
account maintained for a Participant under thisPla

1.07 "Determination Date" means the last day ohaatendar month.
1.08 "Interest" means interest computed under ertit of this Plan.

1.09 "Key Executive" means an employee of a Tex@ompany who has been and continues to be desijaate Key Executive under the
Plan by the Chief Executive Officer and Chief HunResources Officer of Textron.

1.10 "Participant” means an employee who is padiang or has participated in this Plan.

1.11 "Participation Agreement" means an agreenmeatform prescribed by the Benefits Committee ©désignee, by which a Key Execut
elects to defer the receipt of Compensation purtsigathis Plan.

1.12 "Plan" means this Deferred Income Plan fortitexKey Executives, as amended from time to time.
1.13 "Textron" means Textron Inc., a Delaware coapon, and any successor of Textron Inc.
1.14 "Textron Company" means Textron or any compamyrolled by or under common control with Textron

1.15 "Textron Employment” means employment witheatfon Company. Leaves of absence for such pedndgpurposes as are approve:
Textron and transfers of employment within or betw@ extron Companies shall not be deemed inteomgtdf Textron Employment.

1.16 "Total Disability" has the same meaning urttliex Plan as in the Textron Pension Plan with ressfgeany Participant at the date his
Textron Employment ends.

Article 1l - Participation and Deferred Income
2.01 A Key Executive may participate in this Pland Deferral Period by filing a Participation Agreent with the Benefits Committee or its
designee within the time specified by that committe designee.

2.02 For any complete calendar months remainirigercalendar year in which a Participant becomésyaExecutive, she may defer up to
100% of her Compensation otherwise payable duhingd months. For any subsequent Deferral PeriBdrticipant may defer up to 25% of
her base salary, and up to 100% of her Compensatiant than base salary, otherwise payable dunagperiod. (For purposes of this 25%
limitation, "base salary" includes any base salheyreceipt of which by the Participant is deferweder the Textron Savings Plan or this
Plan.) A Participant may not defer any Compensatibith she has earned at the time she files hdicipation Agreement relating there



2.03 The Benefits Committee may, at a Participaagsiest but in its sole discretion, suspend inlevboin part a Participant's commitment
under any Participation Agreement for such timé agy deem necessary upon a finding that the ¢haatit has suffered a financial hardship.
For purposes of this Plan, a financial hardshipl éheude, but not be limited to, an unexpectedaéor cash arising from (1) an accident,
illness or disability of,

(2) a casualty or theft loss suffered by, (3) tedering of a judgment against, or (4) a suddeanfifal reversal or curtailment of income of a
Participant or a family member or dependent, otl{g)transfer of a Participant to another placemployment.

2.04 If at any time a Participant shall cease ta Bey Executive, his Participation Agreements Beéerral Periods shall terminate at that
time and no further Deferred Income shall be wittiiom his Compensation.

2.05 No Deferred Income, Interest or dividendsIdtepayable to a Participant while he is employgd Textron Company.
2.06 Textron shall withhold for taxes or other @m@sas required by law.

Article 1l - Participant's Accounts, Interest, aBdrnings
3.01(a) For recordteeping purposes only, Textron shall maintain a @Account and a Stock Unit Account or an Intefesount for eac
Participant who has the receipt of Compensatioarded under this Plan.

(b) Textron may in its sole discretion from timetitme make additional contributions to any accauaintained for a Participant. These
additional contributions, if any, may be subjectteesting schedule set by the Benefits Committee.

(c) The existence of these accounts shall not requiy segregation of assets.
(d) A Participant's right to receive Elective Deégf Income shall always be nonfor-feitable.
3.02 The Moody's Account shall reflect a Particifsaimvestment in an interest-bearing account.

(a) The Moody's Account shall be adjusted as ofi €termination Date and shall consist of (1) taabce of the Account as of the
immediately preceding Determination Date, (2) amiswf Deferred Income credited to the Account i ititervening month, and (3) Interest
earned since the immediately preceding Determinddiate based on one- twelfth of the applicabler@sterate(s) described in Sections 3.03
or 3.04 on the average daily balance of the Accéamportion thereof) during the intervening montbguced by (4) any distributions from
account (or portion thereof) during the interveningnth.

(b) The interest rates applicable to the Moody'scAdmt shall be the Moody's Rate and the Moody's Rhite.

3.03 The Moody's Rate shall be the greater off@)average for the calendar month in which theiegiple Determination Date falls of the
Moody's Corporate Bond Yield Index as publishedvpody's Investors Service, Inc. (or any succedsareto), or, if such monthly yield is
longer published, a substantially similar averaglected by the Benefits Committee, or (2) eightest per year.

3.04(a) The Moody's Plus Rate applicable on a Detettion Date to any portion of the Moody's Accouttich is attributable to Deferred
Income deferred before 1988 shall be the greatér)ahe average described in clause (1) of Se&i08, plus three percentage points, or
(2) eleven percent per year.

(b) The Moody's Plus Rate applicable on a Detertiindate to any portion of the Moody's Account @this not described in Section 3.0«
shall be the greater of (1) the average describethuse (1) of Section 3.03, plus two percentagetp, or (2) ten percent per year.

3.05 The Stock Unit Account shall consist of staaits, which are fictional shares of Textron Comn&tack, accumulated and accounted for
under this Plan for the sole purpose of determitiirggcash amount of any distribution on accourthisfportion of Deferred Income.

(a) Notwithstanding any Plan provision to the cantr not less than 50% of elected Deferred Incameears after 1995 must be deferred to
the Stock Unit Account.

(b) Notwithstanding any Plan provision to the cangr 100% of Automatic Deferred Income shall besdefd to the Stock Unit Account.

3.06 The Stock Unit Account shall be adjusted asagh Determination Date and shall consist of theksunits
(1) in the account as of the immediately precedetermination Date, (2) credited under Section 28d 3.08 during the intervening month,
and (3) credited under Section 3.09 during therietging month.

3.07(a) To the extent that a Participant puts Bleddeferred Income in the Stock Unit Account, &mount initially credited to her Account
shall equal 125% of such Compensation.

(b) The amount in excess of 100% of the ElectivéeDed Income is the "Textron stock unit contribati’ A Participant's right to receive t



Textron stock unit contribution, as adjusted urslection 3.09, shall become nonforfeitable accortintpis schedule:

(1) 50% on December 31 of the calendar year in lwthiat Elective Deferred Income otherwise wouldehbgen paid to him, but only if his
Textron Employment continues on that December 8d; a

(2) the remaining 50% on the next December 31phlyt if his Textron Employment continues on thaxtneecember 31.

(c) A Participant's right to receive her Textroacst unit contribution shall be nonforfeitable irethvent her Textron employment ends
because of disability or death.

(d) If a Participant's employment ends at a timeiskeligible for an early or normal retirement éftnunder a Textron salaried employees
pension plan, her Textron stock unit contributibalsbe nonforfeitable according to the above saled

3.08 Each month Textron shall credit stock unita Rarticipant's Stock Unit Account, equal in nuntbghe number of shares of Textron
Common Stock that were or could have been purchatsegrice per share equal to the average pricehage of Textron Common Stock
contributed to the Textron Savings Plan as amefrdedtime to time (the "Savings Plan"), for thatmtio or purchased by the Savings Plan
during that month, with the amount credited toAleeount for that month under 3.07(a).

3.09 From time to time, Textron shall credit Staékits to a Participant's Stock Unit Account equeahumber to the number of shares of
Textron Common Stock that would have been allocatedccount of dividends to the Participant's Stdok Account as of that date, based
on the average price per share of Textron CommockStontributed to the Savings Plan for that mantpurchased by the Savings Plan for
that purpose during the month, if the Stock Unitd@ed to that Account instead had been shargextton Common Stock.

3.10 The number of Stock Units credited to a Pigditt's account under this Article Il shall beustgd, without receipt of any consideration
by Textron, on account of any recapitalizationcktsplit, stock dividend or similar increase or idase affecting Textron Common Stock, as
if the Stock Units were actually shares of Text@ymmon Stock.

3.11 The Interest Account shall be established wherbenefits relating to a Participant's Stocktgicount become due to the Participant
under Article IV. The Interest Account shall eanterest at the Moody's Rate.

(&) Any transfer made shall be made in cash anliilsla&n an amount equal to the product of (x) thierrent value" of Textron Common
Stock on the date on which the stock units are edad and transferred to the Interest Account,gigethe number of whole and fractional
stock units which are nonforfeitable.

(b) As used in the Plan, the current value of aesb&Textron Common Stock on any date shall bettezage of the composite closing prit
as reported in The Wall Street Journal, for thettading days next following that date.

Article IV - Benefits

4.01 If a Key Executive's Textron Employment entteeothan by death or for less than acceptablepadgnce (1) at or after age 62, or (2) as
a result of Total Disability, the amount creditechis Moody's Account at the Moody's Plus Rate, thedamount in his Stock Unit Account
which is then nonforfeitable according to Sectiobi73 each valued as of the Determination Date imatelg following the date on which his
Textron Employment ends, shall be distributed icoadance with Article V.

4.02(a) If a Participant's Textron Employment ebesause of death, the greater of (1) the amouditeteto her Moody's Account (computed
at the Moody's Plus Rate) and her Stock Unit Actasrof the Determination Date immediately follog/imer death, or (2) an amount eque
ten times the sum of her Deferred Income, if anyird) the period of twelve complete calendar momtihding with or immediately before her
death shall be distributable to her Beneficiaryspant to Article V. For the purposes of this

Section 4.02 only, any annual incentive compensaticcash distributions for performanaeits or performance share units which are defi
shall be deemed to have been deferred on Marchteagfear in which they otherwise would have bead.p

(b) Notwithstanding the foregoing Section 4.02éajy annual incentive compensation or long-termritige compensation that would
otherwise be payable in 1993, but which was inspead in 1992 and was deferred by the Participstrd|l be deemed to have been deferred
on March 1, 1993.

4.03 If a Key Executive's Textron Employment entteothan as described in Section 4.01 or a Ppatitis Textron Employment ends other
than as described in Section 4.02, the amounttedth his Moody's Account computed at the Moo8ase (unless the Chief Executive
Officer and Chief Human Resources Officer of Tentio their sole discretion approve computatiorhatiMoody's Plus Rate) and the amount
in his Stock Unit Account which is then nonforfdita according to Section 3.07, each valued aseoDistermination Date immediately
following the date on which his Textron Employmends, shall be distributed in accordance with Aetic.

4.04 In the event of a Change in Control as defined
Section 9.03, the amount credited to her Moody'sofiat (computed at the Moody's Plus Rate) and thekSJnit Account (transferred
immediately to an Interest Account) shall be dmttéd in accordance with Article’



4.05 Benefits shall be payable to a ParticipaBemeficiary under only one Section of this Arti€lé Article V - Payment of Benefits

5.01 The Benefits Committee or its designee slmmbse in its sole discretion the methods in Sedifa by which benefits payable under
Article IV shall be distributed, after consideriagy method of payment requested by the Participaby the Beneficiaries entitled to receive
the benefits.

5.02 After benefits relating to a Participant's Mgs Account and his Interest Account become payabder Article IV, Textron, upon the
written instructions of the Benefits Committee tsrdesignee, shall distribute the benefits in at&oce with any one of the following
methods:

(1) payment in a single sum; or

(2) payment in a number of annual installmentshgeyable as soon as practicable after the endobf uccessive calendar year, over a
period not exceeding the life expectancy of thesgayr his primary Beneficiary (whichever is greptitermined as of the date on which the
benefits first became payable. The annual instaitsmghall be calculated in a manner which provaldsstantially equal annual installments,
or shall be calculated each year by dividing theaithamount of the benefits as of January 1 ofythat by the remaining number of unpaid
installments; or

(3) payment through a combination of the foregaimgthods.

5.03(a) Plan benefits payable under Section 5.8 blgin to be paid not later than February 1#heffirst calendar year which begins on or
after the date on which (1) the final payment &f Barticipant's Compensation is scheduled to beepmad?2) the Participant attains or would
have attained age sixty-five, whichever is lateteftest shall be credited as of each Determin&iate on the unpaid balance of Plan benefits,
based on the interest rates described in Sectiihd@.Section 3.10, as appropriate.

(b) If Plan benefits are paid from a Moody's Accommaccordance with Section 5.02(2) or 5.02(3)pants (if any) described in Section 3.04
(b) shall be paid before any amounts describecaii@ 3.04(a).

5.04 Notwithstanding any Plan provision to the caryt, the amount then credited to the Moody's Aat@und Interest Account of each Key
Executive shall become due and payable immediatady a Change in Control as defined in Section.9.03

Article VI - Beneficiaries

6.01 A Participant may designate one or more Beiaies to receive Plan benefits payable on thédizant's account after his death. A
Beneficiary may designate one or more Beneficianagceive any unpaid Plan benefits to the extaatdesignation does not contravene any
designation filed by the deceased Participant tjinauhom the Beneficiary himself claims under tHasnP Beneficiaries shall be designated
only upon forms made available by or satisfactorthe Benefits Committee or its designee, and fiedhe Participant or Beneficiary with
that committee or designee.

6.02 At any time prior to his death, a ParticipanBeneficiary may change his own designation aidigiary by filing a substitute
designation of Beneficiary with the Benefits Comtegtor its designee.

6.03 In the absence of an effective designatidBesfeficiary, or if all persons so designated shalle predeceased the Participant or shall
have died before the complete distribution of Rianefits, the balance of Plan benefits shall bd fmathe Participant's surviving spouse or, if
none, to the Participant's issue per stirpes om iSsue, to the executor or administrator ofRhticipant's or Beneficiary's estate, or as
otherwise determined by the Benefits Committedsirsdle discretion.

6.04 If a Participant's Compensation or a Plan titesecommunity property, any designation of Beniefry shall be valid or effective only as
permitted under applicable law.

6.05 If a Plan benefit is payable to a minor orisperdeclared incompetent or to a person incapdlleralling the disposition of his property,
the Benefits Committee may direct Textron to paghsklan benefit to the guardian, legal represergati person having the care and custody
of such minor, incompetent or person. The Bené&fammittee may require proof of incompetency, mitypincapacity or guardianship as it
deems appropriate prior to distribution of the Rdenefit. Such distribution shall completely disgeathe Benefits Committee and any
Textron Company from all liability with respectsach benefit.

Article VII - Unfunded Plan

7.01 Benefits to be provided under this Plan afenofed obligations of Textron. Nothing containedtirs Plan shall require Textron to
segregate any monies from its general funds, tater@ny trust, to make any special deposits, putohase any policies of insurance with
respect to such obligations. If Textron electsuochase individual policies of insurance on onenore of the Participants to help finance its
obligations under this Plan, such individual pagand the proceeds therefrom shall at all timesirethe sole property of Textron and
neither the Participants whose lives are insuredhwmr Beneficiaries shall have any ownership tsgh such policies of insurance.

7.02 This Plan is intended to provide benefitsaf@elect group of management employees who aréyhigmpensated, pursuant to Section
110 of the Employee Retirement Income Security@dd974, as amended ("ERISA"), and Labor DepartrRagulations Section 2520.104-
23.



Article VIII - Plan Administration

8.01 Textron shall be the plan administrator of fPian and shall be solely responsible for its gra@ministration and interpretation.
Textron shall have all such powers as may be napess carry out the respective provisions her&ektron may from time to time establish
rules for the administration of this Plan and ttams$action of its business. Subject to Section,&fy action by Textron shall be final,
conclusive and binding on each Participant angexons claiming by, through or under any Partitipa

8.02 Textron may employ or engage such agentspataots, actuaries, counsel, other experts and p#rsons as it deems necessary or
desirable in connection with the interpretation addhinistration of this Plan. Textron shall be #adi to rely upon all certifications made by
an accountant selected by Textron. Textron ancbitsmittees, officers, directors and employees stalbe liable for any action taken,
suffered or omitted by them in good faith in retarupon the advice or opinion of any such agegb@attant, actuary, counsel or other exg
All action so taken, suffered or omitted shall leadusive upon each of them and upon all otherguerinterested in this Plan.

8.03 Textron may require proof of the death or TBigability of any Participant, former Participamt Beneficiary and evidence of the right
of any person to receive any Plan benefit.

8.04 Claims under this Plan shall be filed with ffew on its prescribed forms. If a claim is denietiplly or in part, it shall be denied withi
reasonable time after its filing in a writing dedred to the claimant with the reasons for the deditations to pertinent provisions of the Plan,
a description of any additional material or infotioa to be furnished by the claimant and the reasbarefor, and an explanation of the PI
claim review procedure. If the claimant wishesHertconsideration of her claim, she or her autlegrizpresentative shall submit to Textron
within 90 days after her claim has been denieditiemnrrequest for a hearing. Such claimant or éh@rized representative may then review
pertinent documents and submit issues and comrrewntsting. Textron shall schedule an opportunity & full and fair hearing of the issue
within the next 60 days. Within 60 days after tleating, Textron shall communicate its decisiorh®dlaimant in writing, stating the reasons
for its decision and referring to pertinent Plaoyisions.

8.05 Textron shall withhold from benefits paid untles Plan any taxes or other amounts requirdzbtwithheld by law.

Article IX - Miscellaneous
9.01 Unless a contrary or different meaning is egply provided, each use in this Plan of the maszalr feminine gender shall include the
other and each use of the singular number shdlldeche plural.

9.02 No benefit payable at any time under this Blaall be subject in any manner to alienation,, sed@sfer, assignment, pledge or
encumbrance of any kind unless specifically appddaenriting in advance by the Benefits Committeéte designee. Any attempt to alien:
sell, transfer, assign, pledge or otherwise encurmbg such benefit, whether presently or subsetupayable, shall be void unless so
approved. Except as required by law, no benefianpbeyunder this Plan shall in any manner be sulbjegarnishment, attachment, execution
or other legal process, or be liable for or subjed¢he debts or liability of any Participant orrigdiciary.

9.03 The Board or its designee shall have the tmhtmend, modify, suspend or terminate this Ptamg time by written ratification of such
action; provided, however, that no amendment, nicatibn, suspension or termination:

(1) shall reduce the amount credited to any Moo#gount, Stock Unit Account or Interest Accounniediately before the effective date of
the amendment, modification, suspension or terrnangaor

(2) shall be made to Article V or this Section 9f6Bowing a Change in Control. If after a ChangeJontrol any claim is made or any
litigation is brought by a Participant or Benefigiao enforce or interpret any provision contaifethis Plan, Textron and the "person” or
"group" described in the next following sentencalkbe liable, jointly and severally, to indemntfye Participant or Beneficiary for the
Participant's or Beneficiary's reasonable attomfegs and disbursements incurred in any such dalitigation and for prejudgment interest
at the Bankers Trust Company prime interest ratergnmoney award or judgment obtained by the Rpatit or Beneficiary. For purposes of
this Plan, a "Change in Control" shall occur ifgfjy "person” or "group” (within the meaning of 8aas 13(d) and 14(d)(2) of the Securities
Exchange Act of 1934, as amended (the "Act")) othan Textron, any trustee or other fiduciary hofdi extron Common Stock under an
employee benefit plan of Textron or a related camypar any corporation which is owned, directlyimdirectly, by the stockholders of
Textron in substantially the same proportions ag tbwnership of Textron Common Stock, is or becethe "beneficial owner" (as defined
in Rule 13d-3 under the Act) of more than 30% ef tien outstanding voting stock of Textron, ordiiying any period of two consecutive
years, individuals who at the beginning of suchiqabconstitute the Board (and any new director wehelgction by the Board or wha
nomination for election by the stockholders of Tertwas approved by a vote of at least two-thifdhe directors then still in office who
either were directors at the beginning of suchqekdr whose election or nomination for election wesviously so approved) cease for any
reason to constitute a majority thereof, or (¢ tstockholders of Textron approve a merger oradaletion of Textron with any other
corporation, other than a merger or consolidatitictvwould result in the voting securities of Textroutstanding immediately prior thereto
continuing to represent (either by remaining outdiiag or by being converted into voting securitiéshe surviving entity) more than 80% of
the combined voting power of the voting securité3 extron or such surviving entity outstanding ieutrately after such merger or
consolidation, or (iv) the stockholders of Textapprove a plan of complete liquidation of Textraran agreement for the sale or disposition
by Textron of all or substantially all of Textromissets.

9.04 This Plan shall be construed in accordande thé laws of the State of Delaware.

9.05 Nothing contained in this Plan shall be caresiras a contract of employment between any Raatitiand any Textron Company, ol



suggest or create a right in any Participant todyginued in employment as a Key Executive or ofmployee of any Textron Company.

9.06 Textron, the Chief Executive Officer and tHaef Human Resources Officer, and the Benefits Cidtasnmay impose such other lawful

terms and conditions on participation in this Pdardeemed desirable. The Chief Executive Offiter Ghief Human Resources Officer and
members of the Benefits Committee may participatiis Plan.

IN WITNESS WHEREOF, Textron Inc. has caused thitated Plan to be executed by its duly authoriZfideo to be effective as of January
1, 1994,

TEXTRON INC.

By: /s/WIlliamF. Wayl and
WIlliamF. Wayl and
Executive Vice President
Admi ni stration and
Chi ef Human Resources O ficer

Dat e: Novenber 27, 1995



SEVERANCE PLAN FOR TEXTRON KEY EXECUTIVES

This Plan has been established for the benefiedfin Textron Executives to secure their goodvalfalty and achievement, and in
consideration of their past service.

This Plan as restated shall be effective from dted danuary 1, 1994, except as otherwise provided.
Article | - Definitions

Whenever used in this document, the following tesitmasll have the meanings set forth in this Articieless a contrary or different meaning is
expressly provided:

1.01 "Benefits Committee" means the Benefits Con@migppointed by the Board.
1.02 "Board" means the Board of Directors of Textro

1.03 A "Change in Control" shall occur if (i) angerson” or "group” (within the meaning of Sectidi3¢d) and 14(d)(2) of the Securities
Exchange Act of 1934, as amended (the "Act")) othan Textron, any trustee or other fiduciary hofdi extron Common Stock under an
employee benefit plan of Textron or a related camypar any corporation which is owned, directlyimdirectly, by the stockholders of
Textron in substantially the same proportions ag tiwnership of Textron Common Stock, is or becethe "beneficial owner" (as defined
in Rule 13d-3 under the Act) of more than 30% ef tien outstanding voting stock of Textron, ordiiying any period of two consecutive
years, individuals who at the beginning of suchiqabconstitute the Board (and any new director wehalgction by the Board or wha
nomination for election by the stockholders of Temtwas approved by a vote of at least two-thiffdhe directors then still in office who
either were directors at the beginning of suchqekdr whose election or nomination for election wesviously so approved) cease for any
reason to constitute a majority thereof, or (¢ tstockholders of Textron approve a merger oradaletion of Textron with any other
corporation, other than a merger or consolidatitictvwould result in the voting securities of Textroutstanding immediately prior thereto
continuing to represent (either by remaining outdiiag or by being converted into voting securitiéshe surviving entity) more than 80% of
the combined voting power of the voting securité3 extron or such surviving entity outstanding ieutrately after such merger or
consolidation, or (iv) the stockholders of Textapprove a plan of complete liquidation of Textraran agreement for the sale or disposition
by Textron of all or substantially all of Textromssets.

1.04 "Chief Executive Officer" means the Chief Bxtage Officer of Textron, or such person(s) as reymesignate from time to time to
exercise any of his responsibilities under thisi\Pla

1.05 "Key Executive" means an employee of a Tex@ompany who has been and continues to be desijaata Key Executive under the
Plan by the Chief Executive Officer and Chief HunResources Officer of Textron. A Key Executive nsapsequently waive participation
this Plan by an express written instrument to #ffsct.

1.06 "Plan" means this Severance Plan for Textrey Executives.
1.07 "Severance" means a termination or othermcticituation which is described in Article 1.

1.08 "Severance Pay" means the amount describeutipayable under Sections 3.01 and 3.02. Notwitidéng any provision of any other
plan, contract or arrangement to which a Textrom@any is a party, including without limitation aagnployee benefit plan, Severance Pay
shall not be taken into account in determininggheunt of any benefit or compensation thereunder.

1.09 "Textron" means Textron Inc., a Delaware coapon, and any successor of Textron Inc.
1.10 "Textron Company" means Textron or any comgamyrolled by or under common control with Textron

1.11 "Textron Employment" means employment witheatfon Company. Leaves of absence for such peandpurposes as are approve!
Textron and transfers of employment within or betw@ extron Companies shall not be deemed inteomgtdf Textron Employment.

Avrticle Il - Severance

2.01 A Severance shall occur for purposes of tlaes B a Key Executive's Textron Employment is terated (other than for less than
acceptable performance, as determined by Textypexpress notice in writing given by Textron.

2.02 In addition, a Severance shall occur for psegaf this Plan if, within the two-year period iexfrately following a Change in Control:

(1) the Key Executive's position, authority or resgibilities, the type of work which the Key Exeieetis asked to perform, the Key
Executive's base salary or opportunity to earnritice compensation, the Key Executive's workingditons and perquisites, or the sta



and stature of the people with whom the Key Exeeus asked to work, are not comparable to thatiexg with respect to the Key Executive
on the day before the date of the Change in Co(esalept to the extent, if any, to which the KeyeEntive expressly agrees in writing); or

(2) the Key Executive's services may not be peréatat the location where the Key Executive was eggal on the day before the date of the
Change in Control or at such other location as beaynutually agreed by Textron and the Key Executive

Article 11l - Severance Pay and Severance Benefits
3.01 Severance Pay shall be determined as of theotithe Key Executive's Severance, and shalllei@® of the sum of:

(1) the Key Executive's annual rate of base salatiie date of Severance, except that any reduictibase salary following a Change in
Control shall be disregarded; and

(2) either (a) the greatest of the Key Executitle'ese most recent awards, actually granted, of @rinaentive compensation, whether or not
deferred, from Textron, or (b) the Key Executiv@isrent Target Incentive Compensation under a dexannual incentive compensation p
whichever is larger.

3.02 Textron shall pay Severance Pay to the Keg ke in a single sum within 30 days immediataljdwing Severance. If the Key
Executive dies before this payment has been maaldron shall pay Severance Pay to the Key Execatswgviving spouse, or, if none, to-
Key Executive's issue per stirpes, or, if no sungwspouse or issue, to the executor or admingtitthe Key Executive's estate.

3.03 In addition, if the Severance occurs followan@hange in Control or under other circumstanpesaved in writing by Textron's Chief
Executive Officer and Chief Human Resources Offidextron shall provide, at its sole cost, medarad dental benefits ("Severance
Benefits") to the Key Executive and to his depenslieon terms which are not less favorable to tHgamn the terms existing immediately
before the Severance of that Key Executive. Sudkefits shall be continued for the period providgdriernal Revenue Code section 4980B

®.
Article IV - Unfunded Plan

4.01 Severance Pay and Severance Benefits to bielpdounder this Plan are unfunded obligationseftiion. Nothing contained in this Plan
shall require Textron to segregate any monies ftergeneral funds, to create any trust, to makespegial deposits, or to purchase any
policies of insurance with respect to such oblgyai

4.02 This Plan is intended to be a welfare plawviging benefits for a select group of managemerntleyees who are highly compensated,
pursuant to Sections 3(1) and 104(a)(3) of the Bye# Retirement Income Security Act of 1974, asrated ("ERISA"), and Labor
Department Regulations Section 2520.104-24.

4.03 No Key Executive shall be required or perrditte make contributions to this Plan.
Article V - Plan Administration

5.01 For the purposes of ERISA, Textron shall epian administrator of this Plan and shall belgatesponsible for its general
administration and interpretation. Textron shaildall such powers as may be necessary to carheuespective provisions hereof. Text
may from time to time establish rules for the adstmtion of this Plan and the transaction of itsihess. Subject to Section 5.03, any action
by Textron shall be final, conclusive and bindingeach Key Executive and all persons claiming brggugh or under any Key Executive.

5.02 Textron may employ or engage such agentspataots, actuaries, counsel, other experts and p#rsons as it deems necessary or
desirable in connection with the interpretation addhinistration of this Plan. Textron shall be #adi to rely upon all certifications made by
an accountant selected by Textron. Textron ancbitsmittees, officers, directors and employees stalbe liable for any action taken,
suffered or omitted by them in good faith in retarupon the advice or opinion of any such agesbattant, actuary, counsel or other exg
All action so taken, suffered or omitted shall leadusive upon each of them and upon all otherguerinterested in this Plan.

5.03 Claims under this Plan shall be filed with ffew on its prescribed forms. If a claim is denietiplly or in part, it shall be denied withi
reasonable time after its filing in a writing dedred to the claimant with the reasons for the deditations to pertinent provisions of the Plan,
a description of any additional material or infotioa to be furnished by the claimant and the reasbarefor, and an explanation of the Pl
claim review procedure. If the claimant wishesHertconsideration of her claim, she or her autlegrizpresentative shall submit to Textron,
within 90 days after her claim has been deniedrsitien request for a hearing. Such claimant orshghorized representative may then review
pertinent documents and submit issues and comnrewntsting. Textron shall schedule an opportunity & full and fair hearing of the issue
within the next 60 days. Within 60 days after tleating, Textron shall communicate its decisiorhe¢laimant in writing, stating the reasons
for its decision and referring to pertinent Plaoyisions.

5.04 Textron shall withhold from Severance Pay@&reBance Benefits any taxes or other amounts iedjtirbe withheld by lav



Article VI - Miscellaneous

6.01 Unless a contrary or different meaning is esgly provided, each use in this Plan of the maszolr feminine gender shall include the
other and each use of the singular number shdlldeche plural.

6.02 No Severance Pay or Severance Benefits ghalllbject in any manner to alienation, sale, teansissignment, pledge, or encumbrance
of any kind unless specifically approved in writimgadvance by the Benefits Committee or its destginy attempt to alienate, sell, trans
assign, pledge or otherwise encumber any SeveRagcer Severance Benefits, whether presently oedfier payable, shall be void unles
approved. Except as required by law, no SeveraagePSeverance Benefits payable under this Plalhishany manner be subject to
garnishment, attachment, execution, or other Ipgadess, or be liable for or subject to the debigability of any Key Executive.

6.03 Notwithstanding any Plan provision to the camnt, Textron shall have the right to amend, madfyspend or terminate this Plan at any
time by written ratification of the Board or itssignee; provided, however, that no amendment, rioadibn, suspension or termination:

(1) shall adversely affect the right of a Key Extaeito receive Severance Pay and Severance Bgrafiamounts under Section 6.05,
payable as the result of the Severance of the ikegive which occurred before the effective ddtthe amendment, modification,
suspension or termination; or

(2) shall be made to the Plan within the two-yesiqrl immediately following a Change in Control hdut the express written consent of the
Key Executive affected.

6.04 Nothing contained in this Plan shall be carestras a contract of employment between any Kegixe and any Textron Company, or
to suggest or create a right in any Key Executived continued in employment as a Key Executivetioer employee of any Textron
Company.

6.05 Following a Change in Control, if any claimmiside or any litigation is brought by a Key Exeeatdor any person claiming through a
Executive, to enforce or interpret any provisiomtained in this Plan, Textron and the "person“grolip" described in Section 1.02 shall be
liable, jointly and severally, to indemnify the K&xecutive or other claimant for reasonable attgmfees and disbursements incurred in any
such claim or litigation and for prejudgment intrat the Bankers Trust Company prime interestaatany money award or judgment
obtained by the Key Executive or other claimant.

6.06 This document shall be construed in accordaittethe laws of the State of Delaware.

6.07 Textron, the Chief Executive Officer and thdef Human Resources Officer, and the Benefits Cdatasmmay impose such other lawful
terms and conditions on participation in this Pdardeemed desirable. The Chief Executive Offiter Ghief Human Resources Officer and
members of the Benefits Committee may participatiis Plan.

IN WITNESS WHEREOF, Textron Inc. has caused thigated Plan to be executed by its duly authoriZfideo to be effective as of January
1, 1994,

TEXTRON INC.

By: /s/WIlliamF. Wayl and
WlliamF. Wyl and
Executive Vice President
Admini stration and
Chi ef Human Resources O ficer

Dat e: Novenber 27, 1995



SPECIAL BENEFITS
Club Membership

Reimbursement for the cost of belonging to one amgpapproved club. Reimbursement includes, oneatiome basis, initiation or other
entrance fees of up to $10,000. In limited circuansts, the Chief Human Resources Officer of Textnag make exceptions to this dollar
limit. Reimbursement also includes regular duesassssments, limited to $5,000 a year.

Financial Planning and Tax Preparation

Reimbursement for outside financial and estaterphanservices and for annual tax preparation sesvitp to $10,000 may be reimbursed
the initial plan preparation, and up to $10,00@arymay be reimbursed for annual plan maintenamdezx preparation.

Physical Examination
Comprehensive annual physical examination.
Automotive Allowance

Company automobile and reimbursement of operatipgrses



SUPPLEMENTAL BENEFITS PLAN FOR TEXTRON KEY EXECUTIV ES

This plan has been established for the benefiedhin Textron Key Executives to assure and prothéebenefits promised to them as
participants in certain Textron qualified plansttivauld have been payable under those plans efeelinitations imposed under the Interi
Revenue Code.

This Plan as restated shall be effective from dted danuary 1, 1994, except as otherwise provided.
Article | - Definitions

Whenever used in this document, the following testmall have the meanings set forth in this Articleless a contrary or different meaning is
expressly provided:

1.01 "Administrative Committee" means the Admirasitre and Management Committee appointed by thedoa

1.02 "Bell Plan" means the Bell Helicopter TextRatirement Plan, as amended and restated fromtdiriiee.

1.03 "Benefits Committee" means the Benefits Con@miappointed by the Board.

1.04 "Board" means the Board of Directors of Textro

1.05 "Deferral Plan" means the Deferred Income Riaifextron Key Executives, as amended and rasfaden time to time.
1.06 "ERISA" means the Employee Retirement IncoeeuBty Act of 1974, as amended.

1.07 "Excess Plan" means the Textron Excess BdPlefit for Participating Executives, as amended.BXwess Plan was superseded by this
Plan.

1.08 "Included Plan" means a Textron defined béwoefilefined contribution plan specifically desitgthby the Administrative Committee
under Article V.

1.09 "Key Executive" means an employee of a Tex€ompany who has been and continues to be desijaate Key Executive under the
Plan by Textron's Chief Executive Officer and Chilefman Resources Officer.

1.10 "Participant” means a Key Executive who idipigiating in this Plan pursuant to Article 1l andjless the context clearly indicates to the
contrary, a former Participant who is entitled émbfits under this Plan.

1.11 "Pension Plan" means the Bell Plan, the Tex@ension Plan or an Included Plan which is a ddfimenefit plan.

1.12 "Plan" means this Supplemental Benefits Rba &€xtron Key Executives, formerly the SupplemEBenefits Plan for Textron
Employees, as amended and restated from time & tim

1.13 "Statutory Limit" means any limit on benefitsder, or annual additions to, qualified plans isgabby section 401(a)(17) or 415 of the
Internal Revenue Codes of 1954 or 1986, as aménolectime to time.

1.14 "Savings Plan" means the Textron Savings Rsiamended and restated from time to time.

1.15 "Textron" means Textron Inc., a Delaware coapon, and any successor of Textron Inc.

1.16 "Textron Company" means Textron or any comgamyjrolled by or under common control with Textron
1.17 "Textron Pension Plan" means the Textron BarRian, as amended and restated from time to time.
Article 1l - Participation

2.01 A Key Executive shall participate in this Pifin

(1) her benefits under a Pension Plan, or (2) tiiial additions to her accounts under the Savitays & any Included Plan which is a
defined contribution plan, or (3) both such besedihd such additions, are limited by one or moa¢ugiry Limits. In addition, a Key
Executive shall participate in this Plan if heraipt of any compensation is deferred under the lBedencome Plan for Textron Key
Executives



Article 11l - Supplemental Pension Benefits

3.01 Textron shall pay on account of each Partitipdno begins to receive payments under one or iotlee Pension Plans the amount, if
any, by which (1) the normal, early or vested egtient pension that would have been payable ongheipant's account under the Pension
Plans but for (a) the operation of a Statutory LLjrfh) the deferral of compensation under the Dafé?lan, or (c) the calculation of annual
incentive compensation on a cash rather than amaduasis exceeds (2) the normal, early or vegtiement pension calculated under the
Pension Plans on the Participant's account.

3.02 Textron shall pay to the beneficiary desigthdte the Participant under each Pension Plan treuatif any, by which (1) the death
benefit that would have been payable under thasiBerPlan on the Participant's account but fotia)operation of a Statutory Limit, (b) the
deferral of compensation under the Deferral Plaifcthe calculation of annual incentive compeiagsabn a cash rather than an accrual basis
exceeds (2) the death benefit which is actuallyapss/under that Pension Plan on the Participact'sumt. For the purposes of this Section
3.02, the term "death benefit" shall include angiqgebcertain death benefit and any surviving spdaesgefit provided by a Textron Company
at its sole cost through a Pension Plan.

3.03 In the event Textron transfers the liabilifyad®ension Plan on account of a Participant tarenaualified plan, supplemental pension or
death benefits under Sections 3.01 and 3.02, régplyc shall be determined as of such transfelesmotherwise determined by Textron ir
sole discretion.

Article IV - Supplemental Savings Benefits

4.01 Textron shall maintain a supplemental savawg®unt for each Participant who participates exSlavings Plan at any time after
December 31, 1983, to which account the credits faom which the payments described in this Artisdeshall be made.

4.02 For the purposes of this Article 1V, (1) tleenhs "Payroll Contributions," "Compensation Defktré&ligible Compensation,” "Matching
Account,"” and "Tax Credit Account" shall have theamings assigned by the Savings Plan; (2) "Moridigferral" means any amount which
would have been Eligible Compensation in a calenaamth except for its deferral under the DeferiahPand (3) "Supplemental Shares"
means fictional shares of Textron Common Stock metdated and accounted for under this Plan for tie jgurpose of determining the cash
amount of each distribution from a Participantis@amental savings account.

4.03 As of the end of each calendar month, begind@muary 31, 1986, Textron shall credit Suppleaiehares to each supplemental sav
account equal in number to the excess, if any, of:

(1) the number of shares of Textron Common Stockhvbould be purchased with an amount equal tth@sum of the Participant's Payroll
Contributions and Compensation Deferral under #nérfgjs Plan during that month, divided by (b) 1G%<guch lesser percentage as Textron
estimates to be the maximum permitted by the Sigtutimits) of the Participant's Eligible Comperisatduring that month excluding any
Monthly Deferral, multiplied by (c) 5% of the surhtbe Participant's Eligible Compensation duringttmonth and her Monthly Deferral, at a
price per share equal to the average price pee giarextron Common Stock contributed to the SaviRtan for that month or purchased by
the Savings Plan with contributions made during thanth; over

(2) the number of shares of Textron Common Stotkadly credited as matching contributions to thetiPimant's Matching Account under
the Savings Plan for that month.

4.04 As of the end of each calendar month, begind@muary 31, 1986, Textron shall credit Suppleaietares to each supplemental sav
account equal in number to the excess, if any, of:

(1) the number of shares of Textron Common Stoakwould have been allocated on account of dividéndhe Participant's Matching
Account under the Savings Plan as of that datsgfban the average price per share of Textron Can8tmck contributed to the Savings
Plan for that month or purchased by the Savings félathat purpose during that month), if the Seppéntal Shares credited to the
Participant's supplemental savings account had treglited instead as shares of Textron Common Stobkr Matching Account under the
Savings Plan; over

(2) the number of shares of Textron Common Stotkadly credited on account of dividends to the iegrant's Matching Account under the
Savings Plan for that month.

4.05 No Supplemental Shares shall be credited uhiePlan on account of the failure to allocatg simares of Textron Common Stock to the
Participant's Tax Credit Account under the SaviRlgs due to (1) the operation of a Statutory Lioni2) the deferral of compensation under
the Deferral Plan.

4.06 The cash value of a Participant's supplemsatahgs account shall be transferred to a fixedrime fund upon termination of the
Participant's Textron employment. Said value dbalan amount equal to the product of (x) the cuivalue of Textron Common Stock at the
time of the Participant's termination of employmeimes (y) the number of whole and fractional Sapgental Shares which are subject to
distribution. If any portion of a Participant's acats under the Savings Plan shall be forfeitgapportionate part of the Participant's
Supplemental Shares also shall be forfeited. Theentivalue of a share of Textron Common Stockngtdate shall be the average of



composite closing prices, as reported in The Wadled Journal, for the ten trading days next follaypthat date.

4.07 The number of Supplemental Shares creditad?articipant's account under this Article 1V stladjusted, without receipt of any
consideration by Textron, on account of any stquk,sstock dividend or similar increase or deceeaffecting Textron Common Stock, as if
the Supplemental Shares were actually shares dgfdre€ommon Stock.

4.08 The balance, if any, to the credit of a Pgdiot's supplemental stock savings account as oémber 31, 1983 under the Excess Plar
credited as Supplemental Shares and constitutenptiieing balance in the Participant's supplemetdak savings account as of January 1,
1984 under Atrticle 1V of this Plan when first effe®. The balance, if any, to the credit of a Rgptint's supplemental stock savings account
as of December 31, 1985 under Article IV of thiarPtonstituted the opening balance in the Partitipaupplemental savings account as of
January 1, 1986 under this Article IV.

Article V - Supplemental Included Plan Benefits

5.01 The Administrative Committee may cause thamRb provide supplemental benefits on accounhdhaluded Plan by adopting a
Schedule to this Plan. The Schedule shall speoiysaecial terms or conditions upon which the saipgintal benefits shall be provided.
Except as specifically provided in a Schedulepfthe terms and conditions of this Plan shall gjplconnection with an Included Plan.

Article VI - Unfunded Plan

6.01 Benefits to be provided under this Plan afenated obligations of Textron. Nothing containedhis Plan shall require Textron to
segregate any monies from its general funds, @mter@ny trust, to make any special deposits, putohase any policies of insurance with
respect to such obligations. If Textron electsuechase individual policies of insurance on onenore of the Participants to help finance its
obligations under this Plan, such individual pagand the proceeds therefrom shall at all timesirethe sole property of Textron and
neither the Participants whose lives are insuredhwmr beneficiaries shall have any ownershiptsdgh such policies of insurance.

6.02 This Plan is intended in part to provide biasébr a select group of management employeesavbdighly compensated, pursuant to
section 110 of ERISA and Labor Department Regulatgection 2520.104-23, and in part to be an exwassfit plan, pursuant to section 3
(36) of ERISA.

6.03 No Participant shall be required or permittechake contributions to this Plan.
Article VII - Plan Administration

7.01 Textron shall be the plan administrator of fPian and shall be solely responsible for its gra@ministration and interpretation.
Textron shall have all such powers as may be napess carry out the necessary provisions hereaftron may from time to time establish
rules for the administration of this Plan and ttamsaction of its business. Subject to Section,@f$ action by Textron shall be final,
conclusive and binding on each Key Executive ahgeakons claiming by, through or under any Keydtnive.

7.02(a) The payment of any benefit under Articleotithe distribution of any account under Artitiéor Article V shall be made at the same
time, in the same manner, to the same personsiaheé same proportions, as is made the paymenstoibdtion under the related Qualified
Plan, or otherwise as determined by the Benefitai@ittee in its sole discretion. Textron may withthflom benefits and accounts under this
Plan, any taxes or other amounts required by laetwithheld. For purposes of this Section 7.02)dlfied Plan" means a Pension Plan, the
Savings Plan or any other Included Plan. Notwithditag any provision to the contrary, no benefitlsba paid to any Participant while
employed by Textron.

(b) Notwithstanding the first sentence of Sectidd2fa), each benefit then computed under Artidlarid each amount then credited to the
accounts under Article V shall become due and paytakthe respective Participants and beneficianesediately upon a Change in Control
as defined in Section 8.03. For purposes of thigi@e 7.02, the present value of a benefit computedker Article 11l shall be based on the
appropriate actuarial assumptions and factorsostt in the related Qualified Plan and, if no ietgrrate assumption has been set forth foi
purpose, an interest rate of six percent per year.

(c) Any amounts credited to accounts under Artidleand Article V may be distributed only upon deatfsability, retirement or termination
of employment from Textron.

7.03 Textron may employ or engage such agentspataots, actuaries, counsel, other experts and p#rsons as it deems necessary or
desirable in connection with the interpretation addinistration of this Plan. Textron shall be &d to rely upon all certifications made by
an accountant selected by Textron. Textron ancbitsmittees, officers, directors and employees stalbe liable for any action taken,
suffered or omitted by them in good faith in retarupon the advice or opinion of any such agegbattant, actuary, counsel or other exg
All action so taken, suffered or omitted shall badusive upon each of them and upon all othergmerinterested in this Plan.

7.04 Textron may require proof of death or totahdility of any Participant, former Participantbmneficiary and evidence of the right of any
person to receive any Plan bene



7.05 Claims under this Plan shall be filed with ffew on its prescribed forms. If a claim is denigublly or in part, it shall be denied within a
reasonable time after its filing in a writing dedred to the claimant with the reasons for the deditations to pertinent provisions of the Plan,
a description of any additional material or infotioa to be furnished by the claimant and the reasbarefor and an explanation of the Plan's
claim review procedure. If the claimant wishesHertconsideration of his claim, he or his authatizpresentative shall submit to Textron,
within 90 days after his claim has been deniedritiem request for a hearing. Such claimant orhithorized representative may then review
pertinent documents and submit issues and comrrewntsting. Textron shall schedule an opportunity & full and fair hearing of the issue
within the next 60 days. Within 60 days after tleating, Textron shall communicate its decisiorhe¢laimant in writing, stating the reasons
for its decision and referring to pertinent Plaoyisions.

7.06 Textron shall withhold from benefits paid untleés Plan any taxes or other amounts requirdzbtwithheld by law.
Article VIII - Miscellaneous

8.01 Unless a contrary or different meaning is esgly provided, each use in this Plan of the maszolr feminine gender shall include the
other and each use of the singular number shdlldeche plural.

8.02 No amount payable at any time under this Bteal be subject in any manner to alienation, sed@sfer, assignment, pledge or
encumbrance of any kind unless specifically appdamenriting in advance by the Benefits Committeéte designee. Any attempt to alien
sell, transfer, assign, pledge or otherwise encurmabg such benefit, whether presently or subsetupayable, shall be void unless so
approved. Except as required by law, no benefiapkeyunder this Plan shall in any manner be subjegarnishment, attachment, execution
or other legal process, or be liable for or subjedhe debts or liability of any Participant omleéciary.

8.03 Notwithstanding any Plan provision to the cayt, the Board or its designee shall have the tiglamend, modify, suspend or terminate
this Plan at any time by written ratification ofcbuaction; provided, however, that no amendmentification, suspension or termination:

(1) shall reduce an amount payable under Artidlericredited to any supplemental account undeickrtV or Article V of this Plan
immediately before the effective date of the amesw;nmodification, suspension or termination; or

(2) shall be made to Section 7.02 or 8.03 followenghange in Control. If after a Change in Cordirgf claim is made or any litigation is
brought by a Participant or beneficiary to enfoocénterpret any provision contained in this Pl@axtron and the "person” or "group"
described in the next following sentence shallibelé, jointly and severally, to indemnify the Reigant or beneficiary for the Participant's or
beneficiary's reasonable attorney's fees and disments incurred in any such claim or litigatiod &r prejudgment interest at the Bankers
Trust Company prime interest rate on any money @wajudgment obtained by the Participant or beeefy.

For purposes of this Plan, a "Change in Contradilissccur if (i) any "person™ or "group” (within éhmeaning of Sections 13(d) and 14(d)(2)
of the Securities Exchange Act of 1934, as ameftied'Act")) other than Textron, any trustee orastfiduciary holding Textron Common
Stock under an employee benefit plan of Textroa mlated company, or any corporation which is alydérectly or indirectly, by the
stockholders of Textron in substantially the samgpprtions as their ownership of Textron Commorcktis or becomes the "beneficial
owner" (as defined in Rule 13d-3 under the Actinaire than 30% of the then outstanding voting stifckextron, or (ii) during any period of
two consecutive years, individuals who at the beigig of such period constitute the Board (and asy director whose election by the Board
or whose nomination for election by the stockhadd®fr Textron was approved by a vote of at leastthvirals of the directors then still in
office who either were directors at the beginnifguch period or whose election or nomination fecton was previously so approved) ce
for any reason to constitute a majority thereof(iigrthe stockholders of Textron approve a mergeconsolidation of Textron with any other
corporation, other than a merger or consolidatitictvwould result in the voting securities of Textroutstanding immediately prior thereto
continuing to represent (either by remaining oundiiag or by being converted into voting securitiéshe surviving entity) more than 80% of
the combined voting power of the voting securité3 extron or such surviving entity outstanding ieutrately after such merger or
consolidation, or (iv) the stockholders of Textagmprove a plan of complete liquidation of Textraran agreement for the sale or
disposition by Textron of all or substantially afl Textron's assets.

8.04 Effective January 1, 1984, this Plan supeséiuie Excess Plan with respect to all Participantao event shall sums be payable under
both the Excess Plan and this Plan to any Partitipaany person claiming through him.

8.05 This Plan shall be construed in accordande thé laws of the State of Delaware.

8.06 Nothing contained in this Plan shall be caresiras a contract of employment between any Raatitiand any Textron Company, or to
suggest or create a right in any Participant todrginued in employment as a Key Executive or otimeployee of any Textron Company.

8.07 Textron, the Chief Executive Officer and thdef Human Resources Officer, and the Benefits Cdatasmmay impose such other lawful
terms and conditions on participation in this Pdardeemed desirable. The Chief Executive Offiter Ghief Human Resources Officer and
members of the Benefits Committee may participatiis Plan.

IN WITNESS WHEREOF, Textron Inc. has caused thssated Plan to be executed by its duly authoriZédeo to be effective as of January
1, 1994.



TEXTRON INC.

By: [/s/ WIlliamF. Wayl and
WIlliamF. Wayl and
Executive Vice President
Admi ni stration and
Chi ef Human Resources O ficer

Dat e: Novenber 27, 1995

MARKET SQUARE PROFIT SHARING PLAN SCHEDULE

This Schedule to the Supplemental Benefits Plaéxtron Key Executives (the "Plan") has been aglbly the Administrative Committee
effective December 10, 1991 pursuant to Articlefthe Plan. This Schedule supersedes a schedeletieéf January 1, 1989.

Article | - Definitions
Terms used in this Schedule and defined in the $Hafl have the same meanings as in the Plan arfditbwing terms shall have the
meanings set forth in this Article.

1.01 "Market Square Plan" means The Market Squarfit Bharing Plan, as amended and restated frora td time.

1.02 "Eligible Employee" means an Eligible Employeeler
Section 1.01(j) of the Market Square Plan at amgtafter December 31, 1983.

1.03 "Key Executive" means an employee of a Tex@ompany who has been and continues to be desijaata Key Executive under the
Plan by Textron's Chief Executive Officer and Chilefman Resources Officer.

1.04 "Stock Unit Account" means the account coimgsdf stock units, which are fictional shares ekiron Common Stock accumulated and
accounted for under this Plan for the sole purpdgketermining the cash amount of any supplemdmaéfits on account of the Market
Square Plan.

Article 1l - Supplemental Market Square Benefits
2.01 Textron shall maintain a supplemental MarlgieBe account for each Participant who is an Higitmployee or a Key Executive, to
which account the credits and from which the payindescribed in this Article 1l shall be made.

2.02 As of December 31 of each year, beginning Bées 31, 1991, Textron shall credit to the Paréinifs supplemental Market Square
account the amount, if any, by which (1) the portid the Textron contribution that would have ba#facated to the Participant's account
under the Market Square Plan for that calendar lyegfor (a) the operation of a Statutory Limit) {be deferral of compensation under the
Deferral Plan, (c) the operation of

Section 1.01(j) of the Market Square Plan, as tedteffective January 1, 1989, and (d) the amentofeé®ection 1.01(m) of the Market
Square Plan, effective January 1, 1991, exceedbé¢3)ortion of the Textron contribution actuallipeated to that account for that year.

2.03 As of the close of business on each Decentharl as of the close of business at the endobf @@endar quarter after December 31,
1990, the supplemental Market Square account d¢f Badicipant shall be adjusted as provided in

Section 5.04 of the Market Square Plan to the saxtent it would have been adjusted if it had beetuded in the Market Square Plan
throughout the entire year, or in the case of gugradjustments after December 31, 1990, ashiddt been included in the Market Square
throughout the entire quarter.

Article 11l - Stock Unit Account, Interest and E&ngs

3.01 Article 1l shall continue in effect for all @unts credited before December 31, 1992, to adfaatit's supplemental Market Square
account in lieu of contributions to the Market SgquBlan, and earnings thereon. This Article Illishpply to all amounts credited after
December 30, 1992, to a Participant's supplem&fasket Square account.

3.02 For record-keeping purposes only, Textronl shaintain a Stock Unit Account for each Participemwhich account the credits, and
from which the payments described in this Artidle dhall be made.

3.03 As of December 31 of each year, Textron shatlit to the Participant's supplemental Marketéegu@account an amount equal to the
portion of the Textron contribution that would haheen allocated to the Participant's account uthdeMarket Square Plan for that calendar
year but for (a) the operation of a Statutory Ljrti) the deferral of compensation under the Dafd?tan, (c) the operation

Section 1.01(j) of the Market Square Plan, as tedteffective January 1, 1989, and (d) the amentiofe®dection 1.01(m) of the Market
Square Plan, effective January 1, 1991.

3.04 Using the formula set forth in Section 3.08p&December 31 of each year beginning Decemhet @2, Textron shall credit Stock
Units to the Participant's Stock Unit Account eguatumber to the number of shares of Textron Com@imck that could have be



purchased with the Textron contribution at a pgee share equal to the current value of a shafexron Common Stock, as defined in
Section 3.06, on that date.

3.05 From time to time beginning March 31, 1993«tfi@n shall credit stock units to a Participantsc® Unit Account equal in number to the
number of shares of Textron Common Stock that whalk been allocated on account of dividends téHrécipant's Stock Unit Account as
of that date, based on the average price per stidiextron Common Stock purchased by the Textrorirga Plan (as amended from time to
time, the "Savings Plan") for that purpose, akdf $tock units were actually shares of Textron Comtock.

3.06 As used in this Schedule, the "current vabfel share of Textron Common Stock on any datd bbahe average of the composite
closing prices, as reported in The Wall StreetJalifor the ten trading days next following thatel

Article IV - Transfer and Distribution
4.01 At termination of a Participant's Textron Eoyphent, the Stock Unit Account shall be transfetethe general fund.

4.02 Any transfer pursuant to Section 4.01 shalhbee in cash and shall be in an amount equaktpribduct of (x) the current value of
Textron Common Stock as defined in

Section 3.06, on the effective date of a Partidiisaarmination of Textron Employment, times (y& tumber of whole and fractional stock
units in his Account.

IN WITNESS WHEREOF, Textron Inc. has caused thssated Plan to be executed by its duly authoriZdeo to be effective as of January
1, 1994.



SUPPLEMENTAL RETIREMENT PLAN FOR TEXTRON KEY EXECUT IVES

This Plan has been established for the benefiedéim Textron Key Executives to secure their gatidleyalty and achievement and to
attract to and retain in the employ of Textron Camips persons of outstanding competence whose gmehd with a Textron Company
began or begins at or after age 45.

This Plan shall be effective as of December 154199

Article | - Definitions
Whenever used in this document the following tesimasll have the meanings set forth in this Articieless a contrary or different meaning is
expressly provided:

1.01 "Average Pay" means the average of a Pantitgpeompensation paid during the five consecutears in which the compensation is
highest.

1.02 "Beneficiary" means the person or personsleatiinder this Plan to receive Plan benefits.
1.03 "Benefits Committee" means the Benefits Con@miappointed by the Board.
1.04 "Board" means the Board of Directors of Textro

1.05 "Compensation" means base salary, accruecabimeentive compensation, performance units amtbpaance share units, whether or
not deferred under the Deferred Income Plan foitrbexKey Executives.

1.06 "Key Executive" means an employee of a Tex€ompany who has been and continues to be desijaate Key Executive under the
Plan by the Chief Executive Officer and Chief HunResources Officer of Textron.

1.07 "Participant” means a Key Executive who idipigiating in this Plan.

1.08 "Plan" means this Supplemental Retirement fdlafextron Key Executives, as amended from timérhe.

1.09 "Surviving Spouse" means a Participant's spau® is married to the Participant on the dateb@Participant's death and retirement.
1.10 "Textron" means Textron Inc., a Delaware coapon, and any successor of Textron Inc.

1.11 "Textron Company" means Textron or any compamyrolled by or under common control with Textron

1.12 "Textron Employment” means employment witheatfon Company. Leaves of absence for such pedndgpurposes as are approve:
Textron and transfers of employment within or betwé@extron Companies shall not be deemed inteomgtdf Textron Employment.

1.13 "Textron Pension Plan" means the qualifiedtfbexPension Plan, as amended and restated froentditime.

Article 1l - Participation
2.01 A Key Executive whose employment with a Text@obmpany commenced at or after age forty-five ({@®)igible for selection as a
Participant. Participants are selected by TextrGhief Executive Officer.

2.02 Not withstanding any provision in this plarthie contrary, the Organization and Compensatiomi@ittee of the Board shall render alll
decisions under this Plan (including participatiplan benefits and benefit distributions) affectifextron's Chief Executive Officer.

Article 11l - Benefit
3.01 Subject to Section 3.02, the benefit provieBarticipants who qualify for benefits under tRlan is an annuity commencing upon
retirement on or after the date the Participantiiea age sixty-five (65) equal to 50% of Averagg. Pa

3.02 The benefit provided by this Plan shall bauced by any and all amounts payable to the Paatitipnder the Textron Pension Plan, any
Textron nonqualified pension plan or any pensigarggement provided to the Participant by a Tex€ompany or any prior employer. The
qualified and nonqualified Avco Financial Servicks;. Profit Sharing Retirement Plans are consili@sepension plans for this section of
Plan. It shall be the obligation of each Particigardisclose to Textron any amounts which mightubed under this section to reduce the
benefits provided by this Plan. Such disclosurdl éhzude information on annuity payments and lusym cash payments from other plans.

3.03 One hundred percent of the benefit payableumeter shall be provided to a Participant if thei€pant has achieved at least fifteen y:
of employment with a Textron Company prior to age Bextron's Chief Executive Officer, in his solealetion, may provide a full, partial or
no benefit to a Participant who has less thandiftgears of Textron service at age 65 or whose@m@nt with a Textron Company er



prior to age 65.

3.04 A Participant's Surviving Spouse will receareannuity equal to 50% of the annuity providethParticipant by Textron, but only if
the Surviving Spouse was married to the Participarthe dates of the Participant's death and ne¢irg.

Article IV - Payment of Benefits

4.01 The payment of any benefit under Article HaBl be paid as an annuity or otherwise as detexthby Textron's Chief Executive Officer
in his sole discretion after considering any methbdayment requested by the Participant, Survi@pguse, or other Beneficiary entitled to
receive the benefits.

Article V - Unfunded Plan

5.01 Benefits to be provided under this Plan afenated obligations of Textron. Nothing containedhis Plan shall require Textron to
segregate any monies from its general funds, @mterny trust, to make any special deposits, putohase any policies of insurance with
respect to such obligations. If Textron electsuechase individual policies of insurance on onenore of the Participants to help finance its
obligations under this Plan, such individual pagand the proceeds therefrom shall at all timesirethe sole property of Textron and
neither the Participants whose lives are insuredhwir Beneficiaries shall have any ownership tdgh such policies of insurance.

5.02 This Plan is intended in part to provide basébr a select group of management employeesavbdighly compensated, pursuant to
Section 110 of the Employee Retirement Income Styciict of 1974, as amended (ERISA) and Labor Dapant Regulations Section
2520.104-23, and in part to be an excess benaefit, plursuant to Section 3(36) of ERISA.

5.03 No Participant shall be required or permittechake contributions to this Plan.

Article VI - Plan Administration

6.01 Textron shall be the plan administrator of fPian and shall be solely responsible for its gra@ministration and interpretation.
Textron shall have all such powers as may be napess carry out the respective provisions her@ektron may from time to time establish
rules for the administration of this Plan and tlansaction of its business. Subject to Section,&A8 action by Textron shall be final,
conclusive and binding on each Participant angerons claiming by, through or under any Partitipa

6.02 Textron may employ or engage such agentspataots, actuaries, counsel, other experts and p#rsons as it deems necessary or
desirable in connection with the interpretation addhinistration of this Plan. Textron shall be #adi to rely upon all certifications made by
an accountant selected by Textron. Textron ancbitsmittees, officers, directors and employees stalbe liable for any action taken,
suffered or omitted by them in good faith in reiarupon the advice or opinion of any such agewpw@attant, actuary, counsel or other exg
All action so taken, suffered or omitted shall leadusive upon each of them and upon all otherguerinterested in this Plan.

6.03 Claims under this Plan shall be filed with ffew on its prescribed forms. If a claim is denietiplly or in part, it shall be denied withi
reasonable time after its filing in writing deliwel to the claimant with the reasons for the denitdtions to pertinent provisions of the Plan, a
description of any additional material or inforneatito be furnished by the claimant and the reatfmerefor, and an explanation of the Plan's
claim review procedure. If the claimant wishesHertconsideration of her claim, she or her autlegorizpresentative shall submit to Textron
within 90 days after her claim has been deniediienrrequest for a hearing. Such claimant or héhn@rized representative may then review
pertinent documents and submit issues and comrrewntsting. Textron shall schedule an opportunity & full and fair hearing of the issue
within the next 60 days. Within 60 days after tleating Textron shall communicate its decision ®dlaimant in writing, stating the reasons
for its decision and referring to pertinent Plaoyisions.

6.04 Textron shall withhold from benefits paid untleés Plan any taxes or other amounts requirdzbtwithheld by law.

Article VII - Miscellaneous
7.01 Unless a contrary or different meaning is egply provided, each use in this Plan of the maszalr feminine gender shall include the
other and each use of the singular number shdlldeche plural.

7.02 No benefit payable at any time under this Blaall be subject in any manner to alienation,, sed@sfer, assignment, pledge or
encumbrance of any kind unless specifically appddaenriting in advance by the Benefits Committeét® designee. Any attempt to alien:
sell, transfer, assign, pledge or otherwise encurmbg such benefit, whether presently of subsedyipayable, shall be void unless so
approved. Except as required by law, no benefianpbeyunder this Plan shall in any manner be sulbjegarnishment, attachment, execution
or other legal process, or be liable for or subjedhe debts or liability of a Participant, Suiivig Spouse, or other Beneficiary.

7.03 The Board or its designee shall have the tmhtmend, modify, suspend or terminate this Ptang time by written notification of such
action: provided, however, that no amendment, nicatibn, suspension or termination:

1) shall reduce any vested accrued benefit.
2) shall be made to Section 7.04 following a Changeontrol.

7.04 In the event that the Participant retiresisremployment otherwise terminates at any time afté&Change in Control" as defined below,
the Participant shall, in lieu of the benefit pagalinder Section 3.01, and regardless of his agetissment or termination, receive a pro 1



portion of the benefit that would have been payaibiger
Section 3.01 in accordance with the following sahedr a benefit determined by the Chief Execu@fcer pursuant to Section 3.03 of this
Plan.

Years of Service % of Benefit

15 or more 100
14 95
13 90
12 85
11 80
10 75
Less than 10 0

For the purpose of this Plan, a "Change in Consb#ll occur if (i) any "person” or "group” (withthe meaning of Sections 13(d) and 14(d)
(2) of the Securities Exchange Act of 1934, as atedr(the "Act")) other than Textron, any truste@ibrer fiduciary holding Textron
Common Stock under an employee benefit plan ofrdextr a related company, or any corporation wisabwned, directly or indirectly, by
the stockholders of Textron in substantially themegroportions as their ownership of Textron Comi8totk, is or becomes the beneficial
owner (as defined in Rule 1&lunder the Act) of more than thirty percent (3@fdhe then outstanding voting stock of Textron(igrduring
any period of two (2) consecutive years, individuaho at the beginning of such period constitueeBbard (and any new director whose
election by the Board or whose nomination for étecby Textron's stockholders was approved by a wbat least two-thirds (2/3) of the
directors then still in office who either were diters at the beginning of such period or whosetiele®r nomination for election was
previously approved) cease for any reason to dotest majority thereof, or (i) the shareholdefSTextron approve a merger or
consolidation of Textron with any other corporatiother than a merger or consolidation which waekllt in the voting securities of Text
outstanding immediately prior thereto continuingepresent (either by remaining outstanding or éandp converted into voting securities of
the surviving entity) more than eighty percent (§@the combined voting securities of Textron ocls surviving entity out standing
immediately after such merger or consolidation(iyrthe shareholders of Textron approve a placasfiplete liquidation of Textron or an
agreement for the sale or disposition by Textroalbdr substantially all of Textron's assets.

7.04 This Plan shall be construed in accordande tivé laws of the State of Delaware.

7.05 Nothing contained in this Plan shall be caresiras a contract of employment between any Raatitiand any Textron Company, or to
suggest or create a right in any Participant todyginued in any capacity with, or as an employearmy Textron Company.

IN WITNESS WHEREOF, Textron Inc. has caused thigated Plan to be executed by its duly authoriZficeo to be effective as of
December 15, 1994.

TEXTRON INC.

By: /s/WIlliamF. Wayl and
WlliamF. Wayl and
Executive Vice President
Admini stration and
Chi ef Human Resources O ficer

Dat e: Novenber 27, 1995



SURVIVOR BENEFIT PLAN FOR TEXTRON KEY EXECUTIVES

This Plan has been established for the benefiedéim Textron Key Executives to secure their gatidleyalty and achievement and to
attract to and retain in the employ of Textron Camips persons of outstanding competence.

This Plan as restated shall be effective from dted danuary 1, 1994, except as otherwise provided.

Article | - Definitions
Whenever used in this document, the following testmesll have the meanings set forth in this Articieless a contrary or different meaning is
expressly provided:

1.01 "Base Salary" means the annual rate of bdaey s a Participant from a Textron Company attihee of the Participant's death or
termination of Textron Employment, as applicabBase Salary" shall not include incentive paymemsuses, supplemental unemployment
benefits, contributions to any profit sharing onbie plan, or expense reimbursements. Any BaseyS#har receipt of which by the Participi

is deferred under the Textron Savings Plan or teiePed Income Plan for Textron Key Executives]ldi@Base Salary under this Plan. The
Benefits Committee or its designee shall determihether a particular item of income constituteseB&alary if a question arises.

1.02 "Beneficiary" means the person or personslettiinder Article V to receive a Survivor Benefiter a Participant's death.
1.03 "Benefits Committee" means the Benefits Con@migppointed by the Board.
1.04 "Board" means the Board of Directors of Textro

1.05 "Key Executive" means an employee of a Tex@ompany who has been and continues to be desijadtey Executive under the Plan
by Textron's Chief Executive Officer and the CHiefman Resources Officer.

1.06 "Participant” means a present Key Executive fmrmer Key Executive who continues to be dedigpha Participant under the Plan by
Textron's Chief Executive Officer and Chief HumagsBurces Officer.

1.07 "Plan" means this Survivor Benefit Plan foxffen Key Executives, as amended from time to time.
1.08 "Survivor Benefit" means a benefit payableaméaitticle 11l of this Plan.

1.09 "Textron" means Textron Inc., a Delaware coapon, and any successor of Textron Inc.

1.10 "Textron Company" means Textron or any comgammyjrolled by or under common control with Textron

1.11 "Textron Employment" means employment witheatfon Company. Leaves of absence for such peandpurposes as are approve!
Textron and transfers of employment within or betwé@ extron Companies shall not be deemed inteomgtdf Textron Employment.

1.12 "Total Disability" has the same meaning urttlier Plan as in the Textron Pension Plan with ressfpgeany Participant at the date his
Textron Employment ends.

Article 1l - Participation
The Chief Executive Officer and the Chief Human d&teses Officer of Textron shall designate from titméime the present and former Key
Executives who shall be Participants in this PRaBeneficiary shall be eligible for benefits only hereinafter provided.

Article 11l - Survivor Benefit
3.01 If a Key Executive's Textron Employment endsduse of death, his Beneficiary shall receiverai$ar Benefit equal to three times the
Key Executive's Base Salary at the time of hisldeat

3.02 If a Participant's Textron Employment endsafa)r after age 62 (other than for less than aebdgp performance), (b) as a result of Total
Disability, or (c) under circumstances approvewiiting for this specific purpose by the Chief Exéee Officer and the Chief Human
Resources Officer of Textron, or because of dedtirevehe is no longer a Key Executive, her Benaficshall receive upon her death a
Survivor Benefit equal to two times the ParticipaBtase Salary at the time her Textron Employmeded.

3.03 If a Participant's Textron Employment end®pthan as described in Sections 3.01 or 3.02 une\®r Benefit shall be payable on his
account.

Article IV - Payment of Survivor Benefit
4.01 The Benefits Committee or its designee shnabse in its sole discretion the method describeskiction 4.02 by which a Survivor
Benefit payable under Article Il shall be distribd, after considering any method of payment regddsy the Participant or by tl



Beneficiary entitled to receive the benefit.

4.02 As soon as practicable after a Survivor Béheftomes payable under Article Ill, Textron, uploa written instructions of the Benefits
Committee or its designee, shall distribute theeffiem accordance with any one of the followingthuas:

(1) payment in a single sum; or

(2) payment in a number of annual installmentshgeyable as soon as practicable after the endobf ®uccessive calendar year, over a
period not exceeding ten years from the date orhwtiie benefit first becomes payable. The annsshiiments shall be calculated in a
manner which provides substantially equal instafite@r shall be calculated each year by dividirggithpaid amount of the benefit as of
January 1 of that year by the remaining numbemgfid installments; or

(3) payment through a combination of the foregaimgthods.

4.03 Simple interest shall be credited on any uhpalance of a Survivor Benefit based on an anpedlaverage of the monthly Moody's
Corporate Bond Yield Index as published by Moodipsestors Service, Inc. (or any successor thereto)f such average is no longer
published, a substantially similar average selebtethe Benefits Committee.

4.04 (1) Notwithstanding any Plan provision to geatrary, upon a Change in Control as defined itti®e 8.03, Textron shall transfer the
assets described in Section 4.04(2) and 4.04(@¢h Participant who is then a Key Executive, anebich former Key Executive describet
Section 3.02 or his Beneficiary.

(2) The assets transferable under Section 4.04€l) consist of life insurance, cash or a comborabf life insurance and cash. The target
value of the assets to be transferred shall e@altwo times the transferee's Base Salary immelglidefore the Change in Control, if her
Textron Employment had not ended before that db)eéwo times the transferee's Base Salary atiihe lher Textron Employment ended, if
she is then a former employee; or (c) the balafiteeoSurvivor Benefit, calculated as of immedigteéfore the Change in Control, if the
transferee is a Beneficiary.

(3) For the purposes of Sections 4.04, the valueaokferred assets shall consist of: (a) the &aeeunt of one or more paid-up, non-
cancellable life insurance policies (or portionsoth policies) purchased from Pacific Mutual Liiisurance Company or a successor
company or similarly- rated company, naming the Esgcutive or former Key Executive as owner theaud insured thereunder, and
naming his Beneficiary or other person(s) desighbtehim as beneficiary thereof, and (b) in thesoafscash transferred under Section 4.04
(1) to a Beneficiary, the amount of that cash.

(4) Upon a Change in Control, Textron shall makedyfaith efforts to transfer to each Key Executivdormer Key Executive described in
Section 4.04(1) transferred life insurance equakilue to the target value, as defined in

Section 4.04(2), for that individual. If Textronusable to transfer sufficient transferred lifeurence, Textron shall pay a cash payment
forthwith to the individual in a mutually- agreechaunt.

Article V - Beneficiaries

5.01 A Participant may designate one or more Beizgies to receive a Survivor Benefit payable anParticipant's account under this Plan.
A Beneficiary may designate one or more Benefiemtd receive any unpaid balance of a Survivor Beme the extent this designation does
not contravene any designation filed by the deab&saticipant through whom the Beneficiary himstdims under this Plan. Beneficiaries
shall be designated only upon forms made availapler satisfactory to the Benefits Committee odiésignee and filed by the Participant or
Beneficiary with that committee or designee.

5.02 At any time prior to her death, a ParticipamBeneficiary may change her own designation afdieiary by filing a substitute
designation of Beneficiary with the Benefits Comtegtor its designee.

5.03 In the absence of an effective designatidBesfeficiary, or if all persons so designated shalle predeceased the Participant or shall
have died before the Survivor Benefit has beely filibtributed, the balance of the Survivor Bensffiall be paid to the Participant's surviving
spouse or, if none, to the Participant's issuespigres or, if no issue, to the executor or adnriaier of the Participant's or Beneficiary's estate
or as otherwise determined by the Benefits Commitigts sole discretion.

5.04 If a Participant's Base Salary or a Surviven&it is community property, any designation ohBgciary shall be valid or effective only
as permitted under applicable law.

5.05 If a Survivor Benefit is payable to a minomparson declared incompetent or to a person indagdihandling the disposition of his
property, the Benefits Committee may direct Textimpay such Survivor Benefit to the guardian, legpresentative or person having the
care and custody of such minor, incompetent orgrerEhe Benefits Committee may require proof obmpetency, minority, incapacity or
guardianship as it deems appropriate prior toibistion of the Survivor Benefit. Such distributishall completely discharge the Benefits
Committee and any Textron Company from all liabilitith respect to such benet



Article VI - Unfunded Plan

6.01 Benefits to be provided under this Plan afenofed obligations of Textron. Nothing containedtirs Plan shall require Textron to
segregate any monies from its general funds, @mter@ny trust, to make any special deposits, putohase any policies of insurance with
respect to such obligations. If Textron electsuechase individual policies of insurance on onenore of the Participants to help finance its
obligations under this Plan, then, except as pexvid Section 4.04, such individual policies anel pnoceeds therefrom shall at all times
remain the sole property of Textron, and neitherRarticipants whose lives are insured nor themefieiaries shall have any ownership rig
in such policies of insurance.

6.02 This Plan is intended to be a welfare plawidinog benefits for a select group of managemerngleyees who are highly compensated,
pursuant to Sections 3(1) and 104(a)(3) of the Byg® Retirement Income Security Act of 1974, asratad ("ERISA"), and Labor
Department Regulations Section 2520.104-24.

6.03 No Participant shall be required or permittechake contributions to this Plan.

Article VII - Plan Administration

7.01 Textron shall be the plan administrator of fPian and shall be solely responsible for its gra@ministration and interpretation.
Textron shall have all such powers as may be napess carry out the respective provisions her@ektron may from time to time establish
rules for the administration of this Plan and tlansaction of its business. Subject to Section, @Ay action by Textron shall be final,
conclusive and binding on each Participant angeréons claiming by, through or under any Partitipa

7.02 Textron may employ or engage such agentspataots, actuaries, counsel, other experts and p#rsons as it deems necessary or
desirable in connection with the interpretation addhinistration of this Plan. Textron shall be #adi to rely upon all certifications made by
an accountant selected by Textron. Textron ancbitsmittees, officers, directors and employees stalbe liable for any action taken,
suffered or omitted by them in good faith in reiarupon the advice or opinion of any such agewb@attant, actuary, counsel or other exg
All action so taken, suffered or omitted shall leadusive upon each of them and upon all otherguerinterested in this Plan.

7.03 Textron may require proof of the death or TBigability of any Participant or Beneficiary asdlidence of the right of any person to
receive any Survivor Benefit.

7.04 Claims under this Plan shall be filed with ffer on its prescribed forms. If a claim is denietiplly or in part, it shall be denied withi
reasonable time after its filing in a writing dedred to the claimant with the reasons for the decitations to pertinent provisions of the Plan,
a description of any additional material or infotiaa to be furnished by the claimant and the reasbarefor, and an explanation of the PI
claim review procedure. If the claimant wishesHertconsideration of her claim, she or her autlegrizpresentative shall submit to Textron,
within 90 days after her claim has been deniedrithen request for a hearing. Such claimant orshghorized representative may then review
pertinent documents and submit issues and comrrewntsting. Textron shall schedule an opportunity & full and fair hearing of the issue
within the next 60 days. Within 60 days after tleating, Textron shall communicate its decisiorh®dlaimant in writing, stating the reasons
for its decision and referring to pertinent Plaoyisions.

7.05 Textron shall withhold from benefits paid unthés Plan any taxes or other amounts requirdzbteithheld by law.
ARTICLE VIII - Miscellaneous

8.01 Unless a contrary or different meaning is egply provided, each use in this Plan of the maszalr feminine gender shall include the
other and each use of the singular number shdlldeche plural.

8.02 No Survivor Benefit shall be subject in anynmer to alienation, sale, transfer, assignmentigdeor encumbrance of any kind unless
specifically approved in writing in advance by Benefits Committee or its designee. Any attemliisnate, sell, transfer, assign, pledge or
otherwise encumber any Survivor Benefit, whethespntly or subsequently payable, shall be voidssmde approved. Except as required by
law, no Survivor Benefit payable under this Plaalkim any manner be subject to garnishment, attesctt, execution or other legal proces:
be liable for or subject to the debts or liabilifyany Participant or Beneficiary.

8.03 Notwithstanding any Plan provision to the canyt, the Board or its designee shall have the tiglamend, modify, suspend or terminate
this Plan at any time by written ratification ofckuaction; provided, however, that no amendmentification, suspension or termination:

(1) shall adversely affect the right of a Benefigito receive a Survivor Benefit, as described iticde 1V, payable as the result of the
Participant's death or action taken pursuant tdi&@e8.02 that occurred before the effective ddtsuch amendment, modification, suspen
or termination; or

(2) shall be made to Article IV or this SectionBfollowing a Change in Control. If after a Charnige&ontrol any claim is made or any
litigation is brought by a Participant or Benefigiao enforce or interpret any provision contaifethis Plan, Textron and the "person” or
"group” described in the next following sentencalkbe liable, jointly and severally, to indemntfye Participant or Beneficiary for the
Participant's or Beneficiary's reasonable attomfggs and disbursements incurred in any such dalitigation and for prejudgment interest
at the Bankers Trust Company prime interest ratargnmoney award or judgment obtained by the Rpatitt or Beneficiary



For purposes of this Plan, a "Change in Contradilissccur if (i) any "person™ or "group” (within éhmeaning of Sections 13(d) and 14(d)(2)
of the Securities Exchange Act of 1934, as amefitied'Act")) other than Textron, any trustee orastfiduciary holding Textron Common
Stock under an employee benefit plan of Textroa mlated company, or any corporation which is alyérectly or indirectly, by the
stockholders of Textron in substantially the samopprtions as their ownership of Textron Commorcktds or becomes the "beneficial
owner" (as defined in Rule 13d-3 under the Actinaire than 30% of the then outstanding voting stifckextron, or (ii) during any period of
two consecutive years, individuals who at the beigig of such period constitute the Board (and asy director whose election by the Board
or whose nomination for election by the stockhaddefr Textron was approved by a vote of at leasttirals of the directors then still in

office who either were directors at the beginnifiguch period or whose election or nomination fecton was previously so approved) ce
for any reason to constitute a majority thereof(iigrthe stockholders of Textron approve a mergeconsolidation of Textron with any other
corporation, other than a merger or consolidatitictvwould result in the voting securities of Textroutstanding immediately prior thereto
continuing to represent (either by remaining outdiiag or by being converted into voting securitiéshe surviving entity) more than 80% of
the combined voting power of the voting securité3 extron or such surviving entity outstanding ieutrately after such merger or
consolidation, or (iv) the stockholders of Textapprove a plan of complete liquidation of Textraran agreement for the sale or disposition
by Textron of all or substantially all of Textromssets.

8.04 This Plan shall be construed in accordande tivé laws of the State of Delaware.

8.05 Nothing contained in this Plan shall be caresiras a contract of employment between any Raatitiand any Textron Company, or to
suggest or create a right in any Participant todyginued in employment as a Key Executive or ofmployee of any Textron Company.

8.06 Textron, the Chief Executive Officer and tHaef Human Resources Officer, and the Benefits Cidtasnmay impose such other lawful
terms and conditions on participation in this Pdardeemed desirable. The Chief Executive Offiter Ghief Human Resources Officer and
members of the Benefits Committee may participatiis Plan.

IN WITNESS WHEREOF, Textron Inc. has caused thitated Plan to be executed by its duly authoriZfideo to be effective as of January
1, 1994,

TEXTRON INC.

By: /s/WIlliamF. Wayl and
WIlliamF. Wayl and
Executive Vice President
Admi ni stration and
Chi ef Human Resources O ficer

Dat e: Novenber 27, 1995



12/19/95 Lewis B. Campbell
Retention Award

At its December 14, 1995 meeting, the Organizadioth Compensation Committee of the Board of Direcamproved a 25,000 share reten
award for Lewis B. Campbell (the "Executive"). Tieems of the award are as follows:

- - The Executive will receive the cash equivalein25,000 shares of Textron common stock providedemains in Textron's employment
through January 1, 2001.

- - The cash payment will equal 25,000 times therage of the composite closing prices (as repametthe New York Stock Exchange
consolidated tape) of Textron's common stock ferfitst ten trading days following January 1, 208tich award shall be paid to the
Executive in a lump sum or in annual installmerstsray be determined by the Organization and ConapiensCommittee of the Board of
Directors.

- - Except as otherwise provided herein, the Exeewghall not be entitled to receive such awatdsfemployment with Textron ends for any
reason prior to January 1, 2001, provided thdtéfExecutive's employment ends prior to such datausse of his disability or death, the
Executive or the Executive's estate may receivaagia portion of the award in the discretion ekiron's Board of Directors.

- - Notwithstanding the above, if the Executivetgpboyment terminates at any time after a "changmitrol” (as defined in the Textron 1994
Long-Term Incentive Plan), Textron shall, in liefutloe above award, award to the Executive (or éoBRecutive's estate in the event of his
death prior to payment) upon such termination gpleyment, a cash amount equal to 25,000 timesititesht closing price per share of
Textron's common stock (as reported on the New Yadck Exchange consolidated tape) during the $(pd&aod ending on the date of such
change in control.

- - Effective January 1, 1996, dividend equivalentlidbe credited to the Executive and such dividegdivalents are to be accounted for i
reinvested in actual Textron common stock. Suciddivd shares shall be paid at the same time agtimation shares and paid only if the
retention shares are paid.

- - The number of retention shares awarded to Keeive hereunder shall be proportionately adfufte any increase or decrease in the
number of issued shares of Textron's common semldting from a stock split, stock dividend or alger increase or decrease in such st
effective without receipt of consideration by Textr

Approved by the Organization and Compensation Cdteedf the Board of Directors December 14, 1995.

/sl W F. Wyl and Date January 16, 1996

Accepted: /s/ L.B. Canpbell Date January 23, 1996



EMPLOYMENT AGREEMENT

AGREEMENT, dated as of November 1, 1995, betweedirde Inc., a Delaware corporation (the "Corponaf)pand Wayne W. Juchatz (the
"Executive").

WHEREAS, the Corporation currently employs the Exie in the position of Executive Vice Presidentiaeneral Counsel and desires to
continue such employment during the term of thise®gnent, and the Executive is willing to continuelsemployment upon the terms and
conditions set forth below; NOW THEREFORE, in calesation of the mutual promises contained herethather good and valuable
consideration, the parties hereto hereby agreellasvé:

1. Employment. The Corporation hereby employs arghges the services of the Executive as one kéjtprincipal executive officers with
the initial position of Executive Vice Presidenda@eneral Counsel of the Corporation for the "teframployment"” set forth in Section 2 of
this Agreement. The Executive agrees to serve trpdtation in such position as set forth in Sec8arf this Agreement for the term of
employment.

2. Term of Employment. The Executive's "term of &mgment" (as that phrase is used herein) shallicoatin effect through and including
December 31, 1997, provided, however, that on Jgriuaf each year during the term of employmentmeeencing January 1, 1996, the term
of employment shall automatically be extended foadditional year unless prior to such JanuaryelGbrporation gives written notice to the
Executive of the Corporation's intention not tcestend the term of employment, and provided, furttieat in the event the Executive's status
is converted to that of an employee-consultantymnsto Section 6(b) of this Agreement, the Exelgiterm of employment shall expire no
earlier than the second anniversary of the effeafiate of such conversion.

3. Position and Duties.

(a) During the term of employment the Executivesition, authority and responsibilities, the tygevork he is asked to perform, and the
status and stature of the people with whom hekischto work, shall not be diminished during thertef employment, and the Executive's
services shall be performed at the Corporatioresifpearters in Providence, Rhode Island or at stledr ¢tocation (i) as may be mutually
agreed between the Corporation and the Executi(i ¢o which the Corporation's corporate headtgraris relocated.

(b) The Executive agrees to devote his full busiriese during normal business hours to the busiardsaffairs of the Corporation (except as
otherwise provided herein) and to use his besttsfto promote the interests of the Corporation tangerform faithfully and efficiently the
responsibilities assigned to him in accordance tithterms of this Agreement, to the extent necggssalischarge such responsibilities,
except for (i) services on corporate, civic or diadle boards or committees not significantly ifgéeing with the performance of such
responsibilities and (ii) periods of vacation afek $eave to which he is entitled. It is expresshderstood and agreed that the Executive's
continuing service on any boards and committees witich he shall be connected, as a member orwiteras of the date hereof, or any
such service approved by the Corporation duringegha of employment, shall not be deemed to interféth the performance of the
Executive's services to the Corporation pursuatttitoparagraph (b).

4. Compensation and Other Terms of Employment.

(a) Base Salary. During the term of employmentBkecutive shall receive an annual base salarysg€Balary"), payable in equal monthly
installments, at an annual rate at least equdle@ggregate annual base salary payable to theiffseby the Corporation at the
commencement of the term of employment. The Batysshall be reviewed and may be increased atiareyand from time to time in
accordance with the Corporation's regular practidey increase in the Base Salary shall not sey\Jarit or reduce any other obligation of
the Corporation hereunder, and after any such aseréhe Base Salary shall not be reduced fromisuotased level.

(b) Incentive Plans. As further compensation, tkedttive will be eligible during the term of emptognt for participation in the
Corporation's short-term incentive compensation piaa participation level commensurate with higleof employment. The Executive shall
also be eligible during the term of employmentdwarards of stock options and performance units utideCorporation's long-term incentive
plan. In the event such plans are amended or sgexisthe Executive shall be entitled to parti@patthe amended or successor plan at a
level substantially equivalent to his participatiarthe plans immediately prior to such amendmersuccession. Any agreements existing as
of the date hereof between the Corporation an@&Exeeutive providing for special incentive or simiteenefits are continued by this
Agreement.

(c) Retirement, Savings and Other Executive Plemaddition to the Base Salary and incentive psbkereinabove provided, during the t
of employment the Executive shall be entitled tdipgate in all savings, retirement, employee li¢aed key executive plans generally
available to executive officers of the Corporatibiothing herein shall be construed to prevent tbg@ration from amending or terminating
any such plans to the extent currently permittethieyterms of such plans. Any agreements exissnof ¢he date hereof between the
Corporation and the Executive providing for speprhsion, retirement or similar benefits are cargthby this Agreement.

(d) Expenses. During the term of employment, theditive shall be entitled to receive prompt reinsleanent for all reasonable expenses
incurred by the Executive in accordance with thikcgs and procedures of the Corporation in eftecof the date hereof.

(e) Office and Support Staff. During the term ofpdoyment, the Executive shall be entitled to arncefbr offices of a size and with
furnishings and other appointments, and to se¢a¢tand other assistance, commensurate with hed tfvemployment.

(f) Vacation and Fringe Benefits. During the terfremployment, the Executive shall be entitled t@pecation and fringe benefits
(including, but not limited to, travel facilitie#) accordance with the policies of the Corporatioeffect as of the date hereof.

5. Termination.

(a) Death. Except for the obligations of the Cogpion set forth in this paragraph (a), this Agreetrehall terminate automatically upon the
Executive's death. In the event of such terminatiom Corporation shall pay to the Executive'stesall benefits and compensation accrued
hereunder through the end of the month in whichBtkecutive died



(b) Cause. The Corporation may terminate the Exezatemployment for Cause. For purposes of theetgnt, "Cause" shall mean (i) an act
or acts of dishonesty on the Executive's part whighintended to result in his substantial persendgthment at the expense of the
Corporation or (ii) any material violation by thedeutive of his responsibilities set forth in SentB or Section 6(c) hereof which are
demonstrably willful and deliberate on the Execelsyart and which result in material injury to @@rporation or (iii) any material violation
by the Executive of Textron's Business Conduct €linds.

If the Executive's employment is terminated for €suhe Corporation shall pay the Executive hisdotrued Base Salary through the dat
such termination at the rate in effect at the tohsuch termination, and the Corporation shall hawéurther obligations to the Executive
under this Agreement.

6. Consulting Services.

(@) In the event of the Executive's Disability feseinafter defined), the Executive's status shathmatically become that of an employee-
consultant for the remainder of the term of emplepmDuring such period, the Executive shall besiregl to provide services to the
Corporation in accordance with paragraph (c) of 8ection 6, but only to the extent the Executias the ability to provide such services.
Upon the completion of the term of employment, Executive shall be entitled to receive (in additiorany other payments and benefits
accrued as of such time) such disability benefits @ther benefits as may be payable to the Exezutider the terms of the employee benefit
plans referred to in Section 4(c) hereof. "Disallshall mean a disability which prevents the Bxae from performing the services
contemplated by Section 3 hereof for the entireaiader of the term of employment.

(b) Notwithstanding any other provisions contaiirethis Agreement, the Corporation, at its optiondny reason, or the Executive, for Good
Reason (as hereinafter defined), may convert tleetive's status into that of an employee-consuftarthe remainder of the term of
employment in accordance with the procedures stt fo this paragraph (b). In the event the Corporadetermines that the Executive shall
no longer hold his present position or the Corponaintends to effect any change in the Executigaiployment status that would constitute
Good Reason, the Corporation shall give noticéa¢oBxecutive of such determination or intentionthi@ event that the Executive claims that
the Corporation has taken any action constitutiog@Reason, the Executive shall give notice tadabiporation of such claim. In either
event, the parties shall meet and attempt to raanbtually satisfactory adjustment of the termthefExecutive's employment; provided,
however, that the Executive shall not be obligatedccept any change in the terms of his emploympergosed by the Corporation. If the
Corporation and the Executive cannot reach a miytsatisfactory adjustment, either the Corporatiothe Executive may then convert the
Executive's status to that of an employee-constliltan

"Good Reason" shall mean:

(i) without the express written consent of the B, (A) the assignment of the Executive to angiab or location inconsistent in any
significant respect with the provisions of Sect8{a) hereof, or (B) any other significant changéhia position, authority or responsibilities of
the Executive (except as permitted by this Sediipn

(i) any failure by the Corporation to comply witimy of the provisions of Section 4 hereof, othanthn insubstantial and inadvertent failure
remedied by the Corporation promptly after receiptotice thereof given by the Executive; or

(i) any purported termination by the Corporatiginthe Executive's employment hereunder other thatcordance with, and as permitted
this Agreement, it being understood and agreedatmaisuch purported termination shall not be eiffedior any purpose of this Agreement.
(c) In the event the Executive's status is condeudethat of an employee-consultant as providetis

Section 6, the Executive shall continue to be ktfile employee of the Corporation and shall, exe@splimited by paragraph (a) of this
Section 6, provide such advisory services concgrtfie business of the Corporation, of the same &yestature performed by the Executive
prior to the conversion of his status to employeesutiltant, as may reasonably be requested by trEof2dion. The period during which the
Executive serves as an employee-consultant pursoiinis

Section 6 shall for all purposes of this Agreentemtonsidered part of the term of employment. Qusach period, the Corporation shall
continue to be bound by, and obligated to perfarralii respects, all of the provisions of Sectidmedeof (except Section 4(e)), and, to the
extent not inconsistent with this Section 6, altred other provisions of the Agreement shall cargim full force and effect. During such
period, the Executive shall not engage in any #@is/in competition with the Corporation and stahtinue to be deemed an employee u
all benefit plans and programs of the Corporation.

7. Non-Exclusivity of Rights.

(a) Nothing in this Agreement shall prevent or tithie Executive's continuing or future participatia any benefit, bonus, incentive or other
plan or program provided by the Corporation or ahigs affiliated companies and for which the Extbaei may qualify, nor shall anything
herein limit or otherwise affect such rights as Executive may have under any stock option or atigeeements with the Corporation or any
of its affiliated companies. Amounts which are eglsbenefits or which the Executive is otherwisétleatto receive under any plan or
program of the Corporation or any of its affiliatesimpanies shall be payable in accordance withettmes of such plan or program.

(b) Notwithstanding the foregoing, and in consitieraof the premises contained in this Agreemdrd,Executive specifically waives any
rights he may have to receive any severance pather severance benefits under the Textron Exez@everance Plan and any other
severance plan, program or agreement of the Cdipora

8. No Set-Off; Legal Fees. The Corporation's oltigrato make the payments provided for herein ahémwvise to perform its obligations
hereunder shall not be affected by any circumsrineluding without limitation any set-off, countelaim, recoupment, defense or other
right which the Corporation may have against thedttive or others. Unless it is finally determiriida court of competent jurisdiction after
all available appeals that the Corporation hasiiyaterminated the Executive's employment for Catlse Corporation agrees to pay, to the
full extent permitted by law, all legal fees angerses which the Executive may reasonably incarrasult of any contest by the Corporat
or others of the validity or enforceability of, lability under, any provision of this Agreementamy guarantee of performance thereof, plus
interest on the total unpaid amount determinecetpdyable hereunder, such interest to be calcutatéde basis of the prime commer



lending rate announced by Morgan Guaranty Trust @y in effect from time to time, for the periodhmmencing on the date of such con
and ending on the date on which the Corporatiofi pag such total amount (such interest to be camged quarterly).

9. Confidential Information. The Executive shalldhn a fiduciary capacity for the benefit of ther@oration all secret or confidential
information, knowledge or data relating to the @ugtion or any of its affiliated companies, anditihespective businesses, which shall have
been obtained by the Executive during his employtrbgrthe Corporation or any of its affiliated compes and which shall not be public
knowledge. During and after the end of the terraraployment, the Executive shall not, without thiepwritten consent of the Corporation,
communicate or divulge any such information, knalgke or data to anyone other than the Corporatidrtfazse designated by it.

10. No Assignment. This Agreement is personal éoBkecutive and without the prior written conserthe Corporation shall not be
assignable by the Executive other than by willhar laws of descent and distribution. This Agreenséall inure to the benefit of and be
enforceable by the Executive's legal representative

11. Miscellaneous.

(a) This Agreement shall be governed by and coedti accordance with the laws of the State of ata, without reference to principles
conflict of laws. The captions of this Agreemerg aot part of the provisions hereof and shall havéorce or effect. This Agreement may
be amended or modified other than by a written@gent executed by the parties hereto or their otispesuccessors and legal
representatives.

(b) All notices and other communications hereurslell be in writing and shall be given by hand\daly to the other party or by registeres
certified mail, return receipt requested, postagpaid, addressed as follows:

If to the Executive:

Wayne W. Juchatz
199 Rumstick Road
Barrington, Rl 02806

If to the Corporation:

Textron Inc.
40 Westminster Street
Providence, Rhode Island 02903

or to such other address as either party shall haméshed to the other in writing in accordanceeigth. Notice and communications shall be
effective when actually received by the addressee.

(c) The invalidity or unenforceability of any preion of this Agreement shall not affect the validit enforceability of any other provision of

this Agreement.

(d) The Corporation may withhold from any amourdgable under this Agreement such federal, stakecat taxes as shall be required to be
withheld pursuant to any applicable law or regolati

(e) This Agreement contains the entire understandfrthe parties hereto with respect to the subjetter hereof.

IN WITNESS WHEREOF, the parties have caused thireAgnent to be duly executed as of the day andfiysaabove written.

/sl Wayne W Juchat z
Wayne W Juchat z

TEXTRON INC.

By:/s/ WIlliamF. Wyl and
WlliamF. Wyl and
Executive Vice President
Admini stration and
Chi ef Human Resources O ficer

ATTEST:

/'s/ M chael D. Cahn
M chael D. Cahn
Assi stant Secretary

(SEAL)



EMPLOYMENT AGREEMENT

AGREEMENT, dated as of November 1, 1995, betweedirde Inc., a Delaware corporation (the "Corponafjpand Stephen L. Key (the
"Executive").

WHEREAS, the Corporation currently employs the Exie in the position of Executive Vice Presidenti&hief Financial Officer and
desires to continue such employment during the tarthis Agreement, and the Executive is willingctintinue such employment upon the
terms and conditions set forth below; NOW THEREFQREonsideration of the mutual promises containeatin and other good and
valuable consideration, the parties hereto hergbgeaas follows:

1. Employment. The Corporation hereby employs arghges the services of the Executive as one kéjtprincipal executive officers with
the initial position of Executive Vice PresidentaBhief Financial Officer of the Corporation foettterm of employment" set forth in Sect
2 of this Agreement. The Executive agrees to sér@eCorporation in such position as set forth inti®a 3 of this Agreement for the term of
employment.

2. Term of Employment. The Executive's "term of &mgment" (as that phrase is used herein) shallicoatin effect through and including
December 31, 1997, provided, however, that on Jgriuaf each year during the term of employmentmeeencing January 1, 1996, the term
of employment shall automatically be extended foadditional year unless prior to such JanuaryelGbrporation gives written notice to the
Executive of the Corporation's intention not tcestend the term of employment, and provided, furttieat in the event the Executive's status
is converted to that of an employee-consultantymnsto Section 6(b) of this Agreement, the Exelsiterm of employment shall expire no
earlier than the second anniversary of the effeafiate of such conversion.

3. Position and Duties.

(a) During the term of employment the Executivesition, authority and responsibilities, the tygevork he is asked to perform, and the
status and stature of the people with whom hekischto work, shall not be diminished during thertef employment, and the Executive's
services shall be performed at the Corporatioresifpearters in Providence, Rhode Island or at stledr ¢tocation (i) as may be mutually
agreed between the Corporation and the Executi(i ¢o which the Corporation's corporate headtgraris relocated.

(b) The Executive agrees to devote his full busiriese during normal business hours to the busiardsaffairs of the Corporation (except as
otherwise provided herein) and to use his besttsfto promote the interests of the Corporation tangerform faithfully and efficiently the
responsibilities assigned to him in accordance tithterms of this Agreement, to the extent necggssalischarge such responsibilities,
except for (i) services on corporate, civic or dadle boards or committees not significantly ifeéeing with the performance of such
responsibilities and (ii) periods of vacation afek $eave to which he is entitled. It is expresshderstood and agreed that the Executive's
continuing service on any boards and committees witich he shall be connected, as a member orwiteras of the date hereof, or any
such service approved by the Corporation duringgha of employment, shall not be deemed to interféth the performance of the
Executive's services to the Corporation pursuatttitoparagraph (b).

4. Compensation and Other Terms of Employment.

(a) Base Salary. During the term of employmentBkecutive shall receive an annual base salarysg€Balary"), payable in equal monthly
installments, at an annual rate at least equdle@gygregate annual base salary payable to theiffseby the Corporation at the
commencement of the term of employment. The Batesshall be reviewed and may be increased atiareyand from time to time in
accordance with the Corporation's regular practidey increase in the Base Salary shall not sey\Jarit or reduce any other obligation of
the Corporation hereunder, and after any such aseréhe Base Salary shall not be reduced fromisuotased level.

(b) Incentive Plans. As further compensation, tkedttive will be eligible during the term of emptognt for participation in the
Corporation's short-term incentive compensation piaa participation level commensurate with higleof employment. The Executive shall
also be eligible during the term of employmentdwarards of stock options and performance units utideCorporation's long-term incentive
plan. In the event such plans are amended or segexisthe Executive shall be entitled to parti@patthe amended or successor plan at a
level substantially equivalent to his participatiarthe plans immediately prior to such amendmersuccession. Any agreements existing as
of the date hereof between the Corporation an@Exeeutive providing for special incentive or simiteenefits are continued by this
Agreement.

(c) Retirement, Savings and Other Executive Plemaddition to the Base Salary and incentive psbkereinabove provided, during the t
of employment the Executive shall be entitled tdipgate in all savings, retirement, employee li¢aed key executive plans generally
available to executive officers of the Corporatibiothing herein shall be construed to prevent tbg@ration from amending or terminating
any such plans to the extent currently permittethieyterms of such plans. Any agreements exissnof ¢he date hereof between the
Corporation and the Executive providing for speprhsion, retirement or similar benefits are cargthby this Agreement.

(d) Expenses. During the term of employment, theditive shall be entitled to receive prompt reinsleanent for all reasonable expenses
incurred by the Executive in accordance with thikcgs and procedures of the Corporation in eftecof the date hereof.

(e) Office and Support Staff. During the term ofpdoyment, the Executive shall be entitled to arncefbr offices of a size and with
furnishings and other appointments, and to se¢a¢tand other assistance, commensurate with hed tfvemployment.

(f) Vacation and Fringe Benefits. During the terfremployment, the Executive shall be entitled t@pecation and fringe benefits
(including, but not limited to, travel facilitie#) accordance with the policies of the Corporatioeffect as of the date hereof.

5. Termination.

(a) Death. Except for the obligations of the Cogpion set forth in this paragraph (a), this Agreetrehall terminate automatically upon the
Executive's death. In the event of such terminatiom Corporation shall pay to the Executive'stesall benefits and compensation accrued
hereunder through the end of the month in whichBtkecutive died



(b) Cause. The Corporation may terminate the Exezatemployment for Cause. For purposes of theetgnt, "Cause" shall mean (i) an act
or acts of dishonesty on the Executive's part whighintended to result in his substantial persendgthment at the expense of the
Corporation or (ii) any material violation by thedeutive of his responsibilities set forth in SentB or Section 6(c) hereof which are
demonstrably willful and deliberate on the Execelsyart and which result in material injury to @@rporation or (iii) any material violation
by the Executive of Textron's Business Conduct €linds.

If the Executive's employment is terminated for €suhe Corporation shall pay the Executive hisdotrued Base Salary through the dat
such termination at the rate in effect at the tohsuch termination, and the Corporation shall hawéurther obligations to the Executive
under this Agreement.

6. Consulting Services.

(@) In the event of the Executive's Disability feseinafter defined), the Executive's status shathmatically become that of an employee-
consultant for the remainder of the term of emplepmDuring such period, the Executive shall besiregl to provide services to the
Corporation in accordance with paragraph (c) of 8ection 6, but only to the extent the Executias the ability to provide such services.
Upon the completion of the term of employment, Executive shall be entitled to receive (in additiorany other payments and benefits
accrued as of such time) such disability benefits @ther benefits as may be payable to the Exezutider the terms of the employee benefit
plans referred to in Section 4(c) hereof. "Disallshall mean a disability which prevents the Bxae from performing the services
contemplated by Section 3 hereof for the entireaiader of the term of employment.

(b) Notwithstanding any other provisions contaiirethis Agreement, the Corporation, at its optiondny reason, or the Executive, for Good
Reason (as hereinafter defined), may convert tleetive's status into that of an employee-consuftarthe remainder of the term of
employment in accordance with the procedures stt fo this paragraph (b). In the event the Corporadetermines that the Executive shall
no longer hold his present position or the Corponaintends to effect any change in the Executigaiployment status that would constitute
Good Reason, the Corporation shall give noticéa¢oBxecutive of such determination or intentionthi@ event that the Executive claims that
the Corporation has taken any action constitutiog@Reason, the Executive shall give notice tadabiporation of such claim. In either
event, the parties shall meet and attempt to raanbtually satisfactory adjustment of the termthefExecutive's employment; provided,
however, that the Executive shall not be obligatedccept any change in the terms of his emploympergosed by the Corporation. If the
Corporation and the Executive cannot reach a miytsatisfactory adjustment, either the Corporatiothe Executive may then convert the
Executive's status to that of an employee-constliltan

"Good Reason" shall mean:

(i) without the express written consent of the B, (A) the assignment of the Executive to angiab or location inconsistent in any
significant respect with the provisions of Sect8{a) hereof, or (B) any other significant changéhia position, authority or responsibilities of
the Executive (except as permitted by this Sediipn

(i) any failure by the Corporation to comply witimy of the provisions of Section 4 hereof, othanthn insubstantial and inadvertent failure
remedied by the Corporation promptly after receiptotice thereof given by the Executive; or

(i) any purported termination by the Corporatiginthe Executive's employment hereunder other thatcordance with, and as permitted
this Agreement, it being understood and agreedatmaisuch purported termination shall not be eiffedior any purpose of this Agreement.
(c) In the event the Executive's status is condeudethat of an employee-consultant as providetis

Section 6, the Executive shall continue to be ktfile employee of the Corporation and shall, exe@splimited by paragraph (a) of this
Section 6, provide such advisory services concgrtfie business of the Corporation, of the same &yestature performed by the Executive
prior to the conversion of his status to employeesutiltant, as may reasonably be requested by trEof2dion. The period during which the
Executive serves as an employee-consultant pursoiinis

Section 6 shall for all purposes of this Agreentemtonsidered part of the term of employment. Qusach period, the Corporation shall
continue to be bound by, and obligated to perfarralii respects, all of the provisions of Sectidmedeof (except Section 4(e)), and, to the
extent not inconsistent with this Section 6, altred other provisions of the Agreement shall cargim full force and effect. During such
period, the Executive shall not engage in any #@is/in competition with the Corporation and stahtinue to be deemed an employee u
all benefit plans and programs of the Corporation.

7. Non-Exclusivity of Rights.

(a) Nothing in this Agreement shall prevent or tithie Executive's continuing or future participatia any benefit, bonus, incentive or other
plan or program provided by the Corporation or ahigs affiliated companies and for which the Extbaei may qualify, nor shall anything
herein limit or otherwise affect such rights as Executive may have under any stock option or atigeeements with the Corporation or any
of its affiliated companies. Amounts which are eglsbenefits or which the Executive is otherwisétleatto receive under any plan or
program of the Corporation or any of its affiliatesimpanies shall be payable in accordance withettmes of such plan or program.

(b) Notwithstanding the foregoing, and in consitieraof the premises contained in this Agreemdrd,Executive specifically waives any
rights he may have to receive any severance pather severance benefits under the Textron Exez@everance Plan and any other
severance plan, program or agreement of the Cdipora

8. No Set-Off; Legal Fees. The Corporation's oltigrato make the payments provided for herein ahémwvise to perform its obligations
hereunder shall not be affected by any circumsrineluding without limitation any set-off, countelaim, recoupment, defense or other
right which the Corporation may have against thedttive or others. Unless it is finally determiriida court of competent jurisdiction after
all available appeals that the Corporation hasiiyaterminated the Executive's employment for Catlse Corporation agrees to pay, to the
full extent permitted by law, all legal fees angerses which the Executive may reasonably incarrasult of any contest by the Corporat
or others of the validity or enforceability of, lability under, any provision of this Agreementamy guarantee of performance thereof, plus
interest on the total unpaid amount determinecetpdyable hereunder, such interest to be calcutatéde basis of the prime commer



lending rate announced by Morgan Guaranty Trust @y in effect from time to time, for the periodhmmencing on the date of such con
and ending on the date on which the Corporatiofi pag such total amount (such interest to be camged quarterly).

9. Confidential Information. The Executive shalldhn a fiduciary capacity for the benefit of ther@oration all secret or confidential
information, knowledge or data relating to the @ugtion or any of its affiliated companies, anditihespective businesses, which shall have
been obtained by the Executive during his employtrbgrthe Corporation or any of its affiliated compes and which shall not be public
knowledge. During and after the end of the terraraployment, the Executive shall not, without thiepwritten consent of the Corporation,
communicate or divulge any such information, knalgke or data to anyone other than the Corporatidrtfazse designated by it.

10. No Assignment. This Agreement is personal éoBkecutive and without the prior written conserthe Corporation shall not be
assignable by the Executive other than by willhar laws of descent and distribution. This Agreenséall inure to the benefit of and be
enforceable by the Executive's legal representative

11. Miscellaneous.

(a) This Agreement shall be governed by and coedti accordance with the laws of the State of ata, without reference to principles
conflict of laws. The captions of this Agreemerg aot part of the provisions hereof and shall havéorce or effect. This Agreement may
be amended or modified other than by a written@gent executed by the parties hereto or their otispesuccessors and legal
representatives.

(b) All notices and other communications hereurslell be in writing and shall be given by hand\daly to the other party or by registeres
certified mail, return receipt requested, postagpaid, addressed as follows:

If to the Executive:

Stephen L. Key
44 Stimson Avenue
Providence, Rl 02906

If to the Corporation:

Textron Inc.
40 Westminster Street
Providence, Rhode Island 02903

or to such other address as either party shall haméshed to the other in writing in accordanceeigth. Notice and communications shall be
effective when actually received by the addressee.

(c) The invalidity or unenforceability of any preion of this Agreement shall not affect the validit enforceability of any other provision of

this Agreement.

(d) The Corporation may withhold from any amourdgable under this Agreement such federal, stakecat taxes as shall be required to be
withheld pursuant to any applicable law or regolati

(e) This Agreement contains the entire understandfrthe parties hereto with respect to the subjetter hereof.

IN WITNESS WHEREOF, the parties have caused thireAgnent to be duly executed as of the day andfiysaabove written.

/sl Stephen L. Key
St ephen L. Key

TEXTRON INC.

By /s/ WIlliamF. Wyl and
WlliamF. Wyl and
Executive Vice President
Admini stration and
Chi ef Human Resources O ficer

ATTEST:

/'sI M chael D. Cahn
M chael D. Cahn
Assi stant Secretary

(SEAL)



EXHIBIT 12.1

TEXTRON PARENT COMPANY BO RROWING GROUP
COMPUTATION OF RATIO OF INCOM E TO FIXED
CHARGES
(Unaudited)
(In millions except ratio s)
YEAR
1995 1994 1993 1992 1991
Fixed charges:
Interest expense (1) $199 $ 206 $ 236 $ 254 $ 244
Estimated interest 17 20 21 19 19
portion of rents
Total fixed charges $216 $ 226 $ 257 $ 273 $ 263
Income:
Income before income $813 $ 754 $ 616 $ 527 $ 495
taxes (2)
Fixed charges 216 226 257 273 263

Eliminate equity in
undistributed pretax
income of finance and

insurance subsidiaries (362) (347) (341) (286) (246)
Adjusted income $ 667 $ 633 $ 532 $ 514 $ 512
Ratio of income to fixed 3.09 2.80 2.07 1.88 1.95
(1) Includes interest unrelated to borrowings of $37 million in
1995, $37

million in 1994, $37 million in 1993, $36 mil lion in 1992
and $27

million in 1991 (primarily interest accretion ).
(2) Excludes the cumulative effect of changes in accounting
principles

in 1992.



EXHIBIT 12.1

EXHIBIT 12.2
TEXTRON INC. INCLUDING ALL MAJOR ITY-OWNED
SUBSIDIARIES
COMPUTATION OF RATIO OF INCOM E TO FIXED
CHARGES

(Unaudited)

(In millions except ratios)

Year
1995 1994 1993 1992 1991

Fixed charges:
Interest expense (1) $ 813 $ 665 $668 $ 743 $ 754
Estimated interest 40 41 43 41 39
portion of

rents
Total fixed charges $ 853 $ 706 $ 711 $ 784 $ 793
Income:
Income before income $ 813 $ 754 $616 $ 527 $ 495
taxes (2)

Elimination of minority
interest in pretax income
pretax income of Paul Revere (21) (22) (4) - -

Fixed charges 853 706 711 784 793
Adjusted income $ 1,645 $1,438 1,323 $1311 $ 1,288
Ratio of income to fixed 1.93 2.04 1.86 1.67 1.62
charges
(1) Includes interest unrelated to borrowings of $3 7 million in
1995, $37 million in 1994, $37 million in 1993, $36 million in 1992 and

$27 million in 1991 (primarily interest accretion).

(2) Excludes the cumulative effect of changes in ac counting
principles in 1992.
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Business Segment Data

For a description of the businesses comprising saghment, see pages 53 to 55.

Rev
(In millions) 1995 1
Manufacturing:
Aircraft $2,419  $2,
Automotive 1,576 1,
Industrial 1,421 1,
Systems and Components 1,052 1,
6,468 6,
Financial Services:
Finance 1,985 1,
Paul Revere 1,520 1,
3,505 3,
$9,973  $9,

Corporate expenses
and other - net
Interest expense - net

Income before income taxes

enues Operating Income

994 1993 1995 1994 1993

186 $1,987 $ 237 $ 194 $171
557 1,221 138 139 96
395 1,224 162 142 106
540 1,839 85 99 125

678 6,271 622 574 498

672 1,610 365 331 289
331 1,193 123 131 146

003 2,803 488 462 435

681  $9,074 1,110 1,036 933

(98) (78) (85
(199)  (204) (232

$ 813 $ 754 $616

[1995 REVENUES GRAPH]

[1995 OPERATING INCOME GRAPH]

Identifia
(In millions) 1995
Manufacturing:
Aircraft $1,739 $1
Automotive 880
Industrial 1,250
Systems and Components 1,109 1
4,978 4
Financial Services:
Finance 10,816 9
Paul Revere 7,046 5
17,862 15
Corporate 467
Eliminations (135)
$23,172  $20

ble Assets Capital Expenditures

1994 1993 1995 1994 1993

636 $1,658 $74 $78 $67

870 686 80 87 55
849 585 76 70 63
,216 1,832 22 29 32

,571 4,761 252 264 217

900 8801 23 22 20
909 5377 4 8 6
809 14178 27 30 26
642 834 4 8 9
97y (115 - - -

925  $19,658 $283 $302 $252

Operating Income Margins

1995 1994 1993

9.8% 8.9% 8.6%
8.8 89 7.9
11.4 10.2 87
8.1 64 6.8

9.6 86 7.9

18.4 19.8 18.0
8.1 9.8 122

13.9 154 155

11.1 10.7 10.3

Depreciation

1995 1994 1993

$49 $48 $46
41 39 33
45 41 33
35 56 67

170 184 179

20 18 18
7 6 5

27 24 23

5 4 4

$202 $212  $206

Notes:

(i) Income of the Systems and Components segment

million applicable to the Lycoming Turbine En
year, the benefit of which was immaterial to
the nontax deductibility of goodwill.

(i) Income of the Finance segment is net of inter
(iii) Corporate expenses and other - net for 1994 a

charges of $9 million and $14 million, respec
redemption of debt.

22TEXTRON

for 1994 includes $30
gine division, sold in that
Textron's net income due to

est expense.

nd 1993 include pretax
tively, related to the early



Management's Discussion and Analysis
[RESULTS OF OPERATIONS GRAPH)]

Textron Inc.

1995 vs. 1994

* Textron's net income in 1995 was $479 million,frggm $433 million in 1994; earnings per share 558 were 15% higher than the $4.80
reported last year. Revenues increased 3% to $1l0dh in 1995 from $9.7 billion in 1994. Excludirthe effects of the Textron Lycoming
Turbine Engine and the Homelite divisions, whichreveold in 1994, revenues were up 9%.

* Operating income of Textron's six business segmaggregated $1.1 billion in 1995, up 7% from 1981a 15% increase in the aggregate
income of the Aircraft, Industrial and Finance segiis more than offset lower results in the SystantsComponents and Paul Revere
segments. Operating income in the Automotive segnvan essentially unchanged.

* Corporate expenses and other - net increaseflds by $20 million due in large part to an incre@mseompensation expense tied directly to
changes in the market value of Textron's commocksi®17 million). To mitigate the impact on compatien expense of future increases in
stock price, Textron entered into a cash-settleroptibn program on Textron's common stock in Noveni995.

* The lower interest expense of the Textron Pa@orhpany Borrowing Group - $199 million in 1995 $204 million in 1994 - reflected a
lower level of average borrowing, notwithstandihg tncremental borrowing associated with acquisgtim the fourth quarter, partially offset
by an increased cost of borrowing.

1994 vs. 1993

* Textron's net income in 1994 was $433 million,frggm $379 million in 1993; earnings per share 4189 were 14% higher than the $4.21
reported for 1993. Revenues increased 7% to $8idrbin 1994 from $9.1 billion in 1993.

* Operating income was $1.0 billion in 1994, up 1fi%4m 1993, as a 22% increase in the aggregateriaad the Aircraft, Automotive,
Industrial, and Finance segments more than offsegi results in the Systems and Components andRaugre segments.

* Corporate expenses and other - net in 1994 veaver by $7 million than their corresponding lewvelli993, principally as a result of a lower
pretax charge related to the early redemptionsghf boupon debt ($9 million in 1994 vs. $14 million1993).

* The lower interest expense of the Textron Pa@orhpany Borrowing Group - $204 million in 1994 $232 million in 1993 - principally
reflected a lower level of average borrowing.

[AIRCRAFT GRAPH]

1995 vs. 1994

The Aircraft segment's revenues and income incte$283 million (11%) and $43 million (22%), respeely.

* Bell Helicopter's revenues increased, primar#yaaresult of higher international aircraft sa®E90 million) and higher revenues under the
V-22 engineering and manufacturing developmentraeh{$97 million), partially offset by lower salgsforeign military customers and to
the U.S. Government ($95 million). Bell's incomergased primarily as a result of the higher revenue

* Cessna's revenues and income increased prinaaridyresult of higher sales of utility turboprogeift. Increased product development
expenses, principally related to the Bravo and Egdation aircraft ($32 million), were partiallyffset by reduced JPATS bid and proposal
expenses and product support costs ($23 million).

1994 vs. 1993

The Aircraft segment's revenues and income inceeafs$199 million (10%) and $23 million (13%), respively, related principally to Bell
Helicopter.

* Bell Helicopter's revenues increased, primargyaaresult of higher revenues under the V-22 ahdratilitary contracts ($233 million) and
higher international aircraft sales ($54 milliopartially offset by lower sales of spare partshhoilitary and commercial ($40 million). Bel
income increased as a result of the higher reveangsmproved manufacturing efficiencies, partialffset by increased product developrr
expenses related to three new helicopter mode& rf$tlion) and lower margins on commercial spaf&s3(million).
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* Cessna's revenues and income increased pringidyresult of improved margins attributable todowiFO expense and a shift in sales

to domestic utility turboprop aircraft ($12 milliprLower product development expenses relatededCitation X aircraft and lower expenses
for the JPATS competition ($18 million) offset haghproduct support costs ($10 million) resultingnfran adjustment to the warranty reserve
for certain aircraft models. 1993 benefited from$d® million insurance settlement.

[AUTOMOTIVE GRAPH]

1995 vs. 1994
The Automotive segment's revenues increased $1@mf{lL%) despite a reduction in North Americanambtive production, due to higher
production of models with Textron content. Inconeemased slightly, due to stag-costs related to the launch of new productsfaditities.

1994 vs. 1993

The Automotive segment's revenues and income isete$336 million (28%) and $43 million (45%), resipeely, as a result of (a) the
inclusion for the full year of a business acquire®lay 1993 (resulting in higher revenues of $208iom in 1994), (b) higher automotive
production, and (c) lower warranty provisions ($lion). 1993 included a provision for the conselitbn of certain manufacturing operatic
($7 million).

[INDUSTRIAL GRAPH]

1995 vs. 1994

The Industrial segment's revenues increased $2iBm{R2%) and income increased $20 million (14%h)eTincreases were due principally to
higher sales in the fastening systems busines$($lléon), reflecting Avdel's results for the fylear in 1995 compared with nine months in
1994, and the acquisition of Elco Industries ingbetr 1995. In addition, sales were higher and perdnce was better in the turf care
equipment and contractor tool businesses. Partidibetting these increases was the divestitutbeHomelite division in August 1994 ($1
million of sales and $14 million of income). Exclnd the impact of Homelite, revenues and incomesiased 18% and 26%, respectively.

1994 vs. 1993

The Industrial segment's revenues increased $1llibnm({14%) and income increased $36 million (34%)e increases were due principally
to higher fastening systems sales including thessall Avdel, the results of which have been inatlicleTextron's consolidated results
beginning in the second quarter of 1994 ($192 am)li These favorable factors were partially offse{a) lower income in the turf care
equipment business, resulting from the implememrtiadif a change in distribution, which lowered sate® (b) higher costs. The sale of
Homelite in August 1994 resulted in a gain of $8ion. 1993 included a provision for the consolidatof certain manufacturing operations
($9 million).

[SYSTEMS AND COMPONENTS GRAPH]

1995 vs. 1994

The Systems and Components segment's revenuessketi®488 million (32%) and income decreased $1bm{14%). The decrease in
revenues was due to the divestiture of the Lycoriimgdpine Engine division ($379 million) and to reéd shipments on certain U.S.
Government and commercial aerospace contractsintbee decrease was also due to the October 1984tiure of Lycoming Turbine
Engine ($30 million, the aftetax effect of which was immaterial to net income do the nontax deductibility of goodwill). Thesefavorable
factors were patrtially offset by provisions in 1984 legal matters and the consolidation of certaanufacturing operations ($25 million).
Textron's Systems and Components segment will padted in 1996 by a further decline in revenues, glimarily to lower U.S.
Government spending for the defense products sfstagment and the expected
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continued weakness in the commercial aerospacsatinygincluding the effects of certain customerssmidating their operations.
In response to this adverse business environmertrdn continues to leverage its defense techndlmggommercial applications, reduce
costs in line with the lower business base, andymibusiness opportunities that may arise, inctufiimt ventures and divestitures.

1994 vs. 1993

Revenues and income in 1994 were $1.161 billion&@dmillion, respectively, compared to $1.224itilland $105 million, respectively, f
1993 excluding Lycoming Turbine Engine and provisig$25 million in 1994 and $31 million in 1993) fegal matters and the consolidat
of certain manufacturing operations. The decreases/enues ($63 million) and income ($11 milliav@re due primarily to further weakness
in the defense and commercial aerospace markets.

[FINANCE GRAPH]

1995 vs. 1994

The Finance segment's revenues increased $318m{llP%), while income increased $34 million (10%).

* Avco Financial Services' (AFS) revenues increa®2d6 million due primarily to (a) a higher levélfmance receivables outstanding
(average receivables were $6.867 billion in 1995p6s696 billion in 1994), (b) an increase in earimesurance premiums ($62 million), and
(c) an increase in investment income ($11 milliaje primarily to higher yields (7.78% in 1995 ¥06% in 1994) and a higher level of
invested assets. These higher revenues were padiitsiet by a decrease in yields on finance resfglies (18.20% in 1995 vs. 18.39% in
1994), due primarily to an increase in the levelatil installment contracts outstanding. AFSbime increased $28 million, due primarily to
those factors and a decrease in the ratio of dpgrakpenses to revenues (32.25% in 1995 vs. 33i67%94). This favorable impact was
partially offset by an increase in the average obsibrrowed funds (7.32% in 1995 vs. 6.63% in )% an increase in the ratio of net cr
losses to average finance receivables (2.10% iB $¥891.99% in 1994). The increase in delinquenamsnet credit losses, which began
during the latter part of 1995, was due to econasitedowns in the U.S. and other countries in wiA&tS operates. The consumer debt load
has continued to increase faster than the constaislity to pay. AFS has tightened its underwgtistandards and unless the economies in
the countries in which it operates decline furti#d¥S believes these trends will turn around by G886.

* Textron Financial Corporation's (TFC) income isased $6 million on higher revenues of $37 milfiimarily due to (a) higher yields on
finance receivables (10.34% in 1995 vs. 9.45% @4)9(b) a higher level of finance receivables tarding (average receivables were $2.
billion in 1995 vs. $2.641 billion in 1994), angd @ lower provision for loan losses ($6 milliomgflecting an improvement in the equipment
portfolio and stabilization of nonperforming reata&te assets. These factors were partially offs@tdreased interest expense.

1994 vs. 1993

The Finance segment's revenues increased $62nm@ib), while income increased $42 million (15%).

* AFS' revenues increased $42 million, due prinyadl a higher level of finance receivables outstagdaverage receivables were $5.696
billion in 1994 vs. $5.208 billion in 1993), pattiaoffset by a decline in yields on finance readles (18.39% in 1994 vs. 19.10% in 1993).
Its income increased $33 million, due to (a) thghhkr level of finance receivables outstanding,

(b) a decrease in the average cost of borrowedsf(163% in 1994 vs. 6.97% in 1993), (c) a decr@asesurance losses in both finance-
related and nonfinance-related insurance operatants(d) a decrease in policy acquisition codisnf#llion), due to a reduction in
nonfinance-related insurance premiums earned. Tlagseable factors were partially offset by

(a) the decline in yields and (b) an increase &mltwss provisions ($15 million), due to growttfimance receivables outstanding, offset in
by an improvement in the ratio of net credit losgeaverage finance receivables. The ratio decdetas®.99% in 1994 from 2.14% in 1993.
* TFC's income increased $9 million on higher raxemnof $20 million, due principally to (a) a highevel of finance receivables outstanding
(average receivables were $2.641 billion in 199425435 billion in 1993), (b) higher leveragedseancome ($4 million), primarily related
to the higher sales of residual appreciation rigimd the benefit of a nonrecourse debt refinan@nd,(c) a decrease in loan loss provisions
($7 million). These factors were partially offsgtibcreased interest expense.
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[PAUL REVERE GRAPH]

1995 vs. 1994

Paul Revere's revenues increased $189 million (Ii#é)to increased premiums in all lines of busingagticularly the individual and group
disability lines ($98 million), and to higher nevestment income ($76 million), including net reatl investment gains. Its income decreased
$8 million (6%), primarily as a result of a highadividual disability insurance benefit ratio areberve strengthening related to the exces:
reinsurance line of business ($59 million), prirtyaais a result of a loss recognition study. Effeein March 1995, new business in the ex:
risk reinsurance line is no longer being writteheTecreases in income were partially offset bidrignet realized investment gains ($77
million in 1995 vs. $23 million in 1994), an impred benefit ratio in the group disability insuratice of business (76.4% in 1995 vs. 77.1%
in 1994), and improved expense ratios acrossredslpf business.

The higher benefit ratio in individual disabilitgysurance - 85.3% excluding the impact of the resstrengthening in the excess risk
reinsurance line of business, compared with 8318%9P4 - was the result of adverse claims expegiémthe excess risk reinsurance line and
the block of policies issued between 1985 and 188@ecially in Florida and California, partiallyfsét by the favorable impact of a
reinsurance transaction in the third quarter of5198 addition, policies issued to physicians hpggformed below expectations. During 1995,
Paul Revere experienced gradual improvement imtigidual disability insurance benefit ratio andpects this gradual improvement to
continue throughout 1996, as it continues to intcadnew products, initiate pricing and underwritamjustments, and emphasize improved
claims management.

Establishment of insurance reserves requires makirigus actuarial assumptions. While actual exqmexé could differ from the assumed
actuarial experience underlying its policy androlaeserves, Textron believes that these reserwestieen determined on reasonable bases
and are adequate. The continued decline in markerieist rates and/or the absence of morbidity ingrrents, could result in adjustments to
reserve amounts and deferred costs. Paul Reveredastaken underwriting and claims management unegsnentioned above to mitigate
the impact of these potential occurrences.

1994 vs. 1993

Paul Revere's revenues increased $138 million (18&e to continued growth in its individual disdtgiinsurance line ($83 million),
increased premium volume in group insurance ($2lfomj and higher net investment income ($26 milliolts income decreased $15 million
(10%), primarily attributable to a significantlygtier individual disability insurance benefit rat@8.8% in 1994 vs. 72.9% in 1993). Positive
earnings factors included higher net realized itmest gains ($23 million in 1994 vs. $15 millioni893) and increased group disability and
individual life insurance income.

Liquidity & Capital Resources
Financing for Textron is conducted through two safmborrowing groups: the Textron Parent Compaorydving Group (consisting of all
entities of Textron other than its finance and iasge subsidiaries) and Textron's finance and ama& subsidiaries.

Parent Company Borrowing Group

Management believes that the Textron Parent CompBampwing Group will continue to have adequateesscto credit markets and that its
credit facilities and cash flows from operationsetuding dividends received from Textron's finaaog insurance operations4ll continue tc
be more than sufficient to meet its operating needkto finance growth. Information about the cmlvs of this group is set forth in its
statement of cash flows on page 30.

* Cash flows from operating activities in 1995 &3% million were approximately the same as theyeviler1 994. The effect of increased
income and reductions of the cash value of commamyed life insurance were offset by increases éeik@bles and inventory, due
principally to increased business, and reductidrescorued and other liabilities.

* The Group's debt increased by $192 million in3.98s cash used for capital expenditures, acquisitipurchases of 1.7 million shares of
Textron common stock under its stock repurchasgrpm, and payments of dividends exceeded the $386mof cash provided by
operations. Notwithstanding the increase in debxktibn's ratio of debt to total capital decrease84% at December 30, 1995, from 35% at
December 31, 1994.
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* Cash flows from operating activities in 1994 &3B million were down from the 1993 level. The dme was due to higher receivables
(due in large part to changed payment terms witlapor customer and higher sales volume) and loea@uations in inventories in 1994
compared to those in 1993. These factors wereaflgrtiffset by increased income and increased custaleposits in 1994.

* The Group's debt decreased by $443 million in41$& operating cash flows and cash proceeds fiogstidures exceeded capital
expenditures, payments of dividends, and purchaisgs8 million shares of Textron common stock. DgriL994, Textron redeemed an
aggregate principal amount of $121 million of it4/8% fixed rate debt, resulting in a pretax chammcome of $9 million.

[CAPITAL EXPENDITURES GRAPH]

* Capital expenditures: See the table on page e2dpital expenditures by business segment for 18884, and 1993. Such expenditures
reflect Textron's growth strategy in its Aircrafiiitomotive, and Industrial segments. Aggregatetabpikpenditures for 1996 are expected to
more closely approximate the higher level of spegdn 1994, as Textron invests in (a) new Citatowraft models and singkengine aircraf
and (b) increased capacity and improved manufagjptoductivity in the Industrial segment. Spendmgxpected to be lower in 1996 in the
Automotive segment following significant investmeim 1994 and 1995.

* Acquisitions: In 1995, Textron acquired Elco Irstities at an aggregate cost of $230 million. In3,9%xtron acquired the plastics
operations of the Acustar division of Chrysler Gogtion at a cost of $139 million.

* Dispositions: In 1994, Textron sold its Homeli#ed Lycoming Turbine Engine divisions. Cash prosemghregated $495 million.

* Paul Revere IPO: In 1993, Textron sold 16.7%hef shares of Paul Revere, in a public offering$fbf5 million. Textron contributed $100
million to the capital of Paul Revere just priorthe sale.

* Debt and credit facilities: Textron had a $1.8ibn credit facility with 36 banks at December 3®95. The portion of the credit facility not
used or reserved as support for commercial papeamk borrowings was $681 million at that date.tf@xhad $211 million available at
December 30, 1995 for the issuance of unsecuretdséehbrities under its shelf registration statenvgtit the Securities and Exchange
Commission. On February 1, 1996, a new shelf negish statement became effective, covering antiathdil aggregate amount of $800
million of (a) debt issuable by Textron and (b)fpreed securities issuable by entities formed byta as to which Textron would provide
certain guarantees. On February 9, 1996, a trastssped by Textron issued $500 million of such gmefd securities, the proceeds of which
were invested by the trust in Textron's newly issé®2% Junior Subordinated Deferrable Interestedbelres due 2045. The proceeds from
the issuance of the debentures were initially usedextron for the repayment of long-term borrovdramd, ultimately, will be used for
general corporate purposes.

* Interest rate exchange agreements: The differert@&een the variable rate the Group received lamdixted rate it paid on interest rate
exchange agreements increased its reported inggshse by $14 million in 1995, $27 million in #9@nd $33 million in 1993.

Finance and Insurance Subsidiaries

This group includes AFS, TFC, and Paul Revere rinfdion about the cash flows of this group is setfin its statement of cash flows
included in Note 17 to the consolidated financiatesments.

* Dividends: The amount of the net assets of Tex&rinance and insurance subsidiaries availabledsh dividends and other payments to
the Textron Parent Company Borrowing Group is ietsttl by the terms of lending agreements and imegratatutory requirements. The
finance and insurance subsidiaries paid divideadbe Textron Parent Company Borrowing Group ofébdfllion, $115 million and $94
million in 1995, 1994 and 1993, respectively.

* Capital resources: AFS and TFC each utilize aatiroase of financial sources for their respeciygdity and capital requirements. Cash is
provided from both operations and several diffesnitrces of borrowings, including unsecured bomgwiunder bank lines of credit, the
issuance of commercial paper and short-term babk dad sales of medium- and long-term debt int& and foreign financial markets.
During 1995, the net proceeds from medium- and-eng financing sources, including the issuancesiileed below, totaled $1.9 billion.
Debt increased by $693 million in 1995, due priadipto receivable growth and debt assumed upomadaeisition of HFC of Australia, Ltd.
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* Debt and credit facilities: During 1995, AFS issu$1.4 billion of unsecured debt securities, idirig $1.1 billion under its shelf registrati
statements. At December 31, 1995, AFS had $1.i8mitlvailable for unsecured debt securities unideshelf registration statement with the
Securities and Exchange Commission and $417 midli@ilable for similar securities under its shelfistration statements with the Canadian
provincial security exchanges. In 1994, TFC esshigld a medium-term note facility for $500 millid=C had $367 million available under
this facility at December 31, 1995. By utilizing diiem- and long-term fixed rate financing, as welliaterest rate exchange agreements,
Textron's finance subsidiaries effectively had mbimed ratio of variable rate debt to total deb#8% at December 31, 1995.

* Acquisition: In January 1995, AFS acquired HFCAafstralia, Ltd., and through this acquisition add@proximately $436 million of
finance receivables to its portfolio.

* Interest rate exchange agreements: The differbrbgeen the variable rate the finance subsidiagiesived and the fixed rate they paid on
interest rate exchange agreements increased épairted interest expense by $13 million in 1995, $@dlion in 1994, and $47 million in
1993.

* Investment in real estate: Textron's finance gisdrance subsidiaries have substantial amouritsye§tments and finance receivables
backed up or secured by real estate. AFS had re&itlecal estate loans outstanding of $2.5 bilkdecember 31, 1995, which were seci
primarily by first and second mortgages on singlaify homes, and averaged $27 thousand in outstgiincipal balance. Residential real
estate loans are geographically dispersed anddmaunts are limited to a maximum of 85% of the progs appraised market value,
although most loans are made at significantly lolwan to value ratios. TFC had real estate loaddeareraged leases of real estate
aggregating $426 million and $188 million, respesly, at December 31, 1995. The commercial reategtortfolio of $196 million,
consisting principally of first mortgages on incopreducing properties, is diversified both geogreglty and by type of property financed.
Nonearning commercial real estate loans were $Hbmat December 31, 1995 ($76 million at Decem®®r1994). Insurance: At Decemi
31, 1995, Textron's insurance subsidiaries held $8illion of first mortgages on real estate. Thal estate portfolio is well diversified
geographically and by type of property financed.detosed real estate: At December 31, 1995, réafeeslassified in other assets or other
investments aggregated $77 million ($68 milliolDactember 31, 1994). Reserves for nonperformingestalte: While realization of
nonperforming real estate assets is subject tortaintes including prevailing economic conditicensd the status of the real estate market,
Textron believes that its reserves have been detedhon reasonable bases and are adequate. Subsegal@ations of nonperforming ass
in light of factors then prevailing, including e@mnic conditions, may require increases in the k&sefor such assets. Mortgage-backed
securities: Textron's insurance subsidiaries' ieeats included mortgage-backed securities withraartized cost of $601 million at
December 31, 1995, ($810 million at December 394).% substantial portion of which is guarantegdhe U.S. Government or U.S.
Government agencies. Future investment income frarigagebacked securities may be affected by the timingriofcipal payments and tl
yields on reinvestment alternatives available attitme of such payment

* Other investments and finance receivables: Texdrimsurance subsidiaries also have significarédstments in other debt securities. The
predominant portion of these investments is in fgjghlity, investment grade assets. Textron's imvest strategies place an emphasis on
matching investment maturities with the timing of@unts estimated to be payable under insuranceamst Textron's finance subsidiaries
also have a diversified portfolio of other consurmed commercial receivables. For further informadout investments and finance
receivables, see Note 1 and Note 2 to the consetidaancial statements.
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Other Matters

* Environmental: Textron is involved in a numberrefmedial actions under various federal and stats bnd regulations relating to the
environment which impose liability on companiesk&an up, or contribute to the cost of cleaningsifes on which their hazardous wastes or
materials were disposed or released. Expenditoregaluate and remediate contaminated sites appabed $15 million, $14 million and $:
million in 1995, 1994, and 1993, respectively. Tertcurrently projects that expenditures for reragdn will range between $10 million and
$20 million for each of the years 1996 and 199@ée(e Summary of Significant Accounting Policiad &lote 15 to the consolidated
financial statements for further information abeavironmental matters.) Based upon the informatiomently available, Textron believes it
has made adequate provision for costs associatacknown remediation efforts. Despite the uncetjagoncerning the overall costs of
additional remedial actions that might be identifie the future, it is not currently anticipate@tisuch costs will have a material adverse
effect on Textron's liquidity, net income or fingacondition.

* Interest rate management: As part of managinmnitesest rate risk, Textron utilizes interest raxehange agreements. The objective is n
speculate for profit, but, rather, is to conventiahle rate debt into fixed rate debt, with resgecpecific designated borrowings. These
agreements do not involve a high degree of comiglexirisk. For further information about theseegments and the debt and credit facilities
of the Textron Parent Company Borrowing Group dradfinance and insurance subsidiaries, see Natdghétconsolidated financial
statements.

* Foreign currency exchange agreements: Textroqpegaire to foreign exchange rate risk is not sigaift due to the diversification of its
operations among various divisions and geograpitiations, there being no one significant foreigaraion and no significant exposure to
highly inflationary currencies. Textron enters ifdoward exchange contracts to hedge the risk @&sgacwith currency fluctuations on cert
firm sales and purchase commitments denominatéatéign currencies. For further information abdwege contracts see the Summary of
Significant Accounting Policies in the consolidafewncial statements.

Backlog

(Unaudited) December 30, December 31,
(In billions) 1995 1994
U.S. Government:
Aircraft $1.2 $1.6
Systems and Components 5 7

1.7 23
Commercial:
Aircraft 2.3 2.2
Industrial 3 3
Systems and Components 5 5

3.1 3.0

$4.8 $5.3
Note:
The decrease in the Aircraft segment's U.S. Governm ent backlog was
due primarily to revenues recorded in 1995 under th e V-22 program.
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Condensed Financial Information for the Textron Paent Company Borrowing Group

Statement of Income

For each of the three years in the period ended Dec ember 30, 1995
(In millions) 1995 1994 1993
Revenues $6,468 $6,680 $6,275
Costs and expenses
Cost of sales 5,294 5,514 5,210
Selling and administrative 650 668 648
Interest 199 206 236
Total costs and expenses 6,143 6,388 6,094
325 292 181
Pretax income of finance and insurance subsidiaries 488 462 435
Income before income taxes 813 754 616
Income taxes (321) (308) (234)
Elimination of minority interest in net income of P aul Revere (13) (13) 3)
Net income $ 479 $ 433 $ 379

Balance Sheet
December 30, December 31,

(In millions) 1995 1994
Assets
Cash $ 56 $ 20
Receivables - net 777 702
Inventories 1,284 1,211
Investments in finance and insurance subsidiaries 2,636 2,246
Property, plant and equipment - net 1,297 1,146
Goodwill, less accumulated amortization of $233 and $194 1,344 1,231
Other (including net prepaid income taxes) 1,177 1,262
Total assets $8,571 $7,818
Liabilities and shareholders' equity
Accounts payable and accrued liabilities (including income taxes) $3,385 $3,354
Debt 1,774 1,582
Shareholders' equity 3,412 2,882
Total liabilities and shareholders' equity $8,571 $7,818

Statement of Cash Flows

For each of the three years in the period ended Dec ember 30, 1995
(In millions) 1995 1994 1993
Cash flows from operating activities:
Net income $ 479 $ 433 $ 379
Adjustments to reconcile net income to net cash pro vided
by operating activities:
Undistributed earnings of finance and insurance subsidiaries (160) (155) (165)
Depreciation and amortization 221 238 229
Other - net 4) 22 141
Net cash provided by operating activities 536 538 584
Net cash provided (used) by investing activities (437) 224 (168)
Net cash used by financing activities (63) (754) (432)
Net increase (decrease) in cash 36 8 (16)
Cash at beginning of year 20 12
Cash at end of year $ 56 $ 20 $ 12
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Report of Management

The consolidated financial statements of Textran have been prepared by management and have beiedaby Textron's independent
auditors, Ernst & Young LLP, whose report appeaisw. Management is responsible for the consoldifiteancial statements, which have
been prepared in conformity with generally acceptecbunting principles and include amounts baseti@magement's best estimates and
judgments

Management is also responsible for maintainingiiratecontrol systems designed to provide reasoreddarance, at appropriate cost, that
assets are safeguarded and that transactionsexreted and recorded in accordance with establigbkces and procedures. Textron's
systems are under continuing review and are suggdnt, among other things, business conduct aref etfitten guidelines, an internal audit
function and the selection and training of quatiffeersonnel.

The Board of Directors, through its Audit Committegersees management's financial reporting redmbtiss. The Audit Committee,
comprised of four outside directors, meets regubaith the independent auditors, representativanafagement and the internal auditors to
discuss and make inquiries into their activitiesttBthe independent auditors and the internal arglliave free access to the Audit
Committee, with and without management represemsiin attendance.

/ s/ James F. Hardynon

James F. Hardynon
Chai rman and Chi ef Executive Oficer

/ s/ Stephen L. Key

St ephen L. Key
Executive Vice President and Chief Financial Oficer

January 25, 1996

Report of Independent Auditors
To the Board of Directors and Shareholders Texinen

We have audited the accompanying consolidated balsineet of Textron Inc. as of December 30, 1995Cmcember 31, 1994, and the
related consolidated statements of income, casysfand changes in shareholders' equity for eadedathree years in the period ended
December 30, 1995. These financial statementdhareesponsibility of the Company's management.r@sponsibility is to express an
opinion on these financial statements based omodits.

We conducted our audits in accordance with geneaaltepted auditing standards. Those standardgeedhat we plan and perform the audit
to obtain reasonable assurance about whethenthedial statements are free of material misstatemd@naudit includes examining, on a test
basis, evidence supporting the amounts and dis@lssn the financial statements. An audit alsoudek assessing the accounting principles
used and significant estimates made by manageemiell as evaluating the overall financial statetpeesentation. We believe that our
audits provide a reasonable basis for our opinion.

In our opinion, the financial statements refer@alove present fairly, in all material respedts, ¢onsolidated financial position of Textron
Inc. at December 30, 1995 and December 31, 1994hencbnsolidated results of its operations andash flows for each of the three year
the period ended December 30, 1995 in conformiti génerally accepted accounting principles.

/sl Ernst & Young LLP

New Yor k, New Yor k
January 25, 1996
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Consolidated Statement of Income

For each of the three years in the period ended Dec

ember 30, 1995

(In millions except per share amounts) 1995 1994 1993
Revenues
Sales $6,468 $6,678 $6,271
Interest, discount and service charges 1,565 1,333 1,260
Insurance premiums 1,412 1,233 1,137
Investment income (including net realized investmen t gains) 528 439 410
Total revenues 9,973 9,683 9,078
Costs and expenses
Cost of sales 5,294 5,514 5,210
Selling and administrative 1,552 1,489 1,438
Interest 813 665 668
Provision for losses on collection of finance recei vables, less recoveries 169 162 153
Insurance benefits and increase in policy liabiliti es 1,195 992 850
Amortization of insurance policy acquisition costs 137 107 143
Total costs and expenses 9,160 8,929 8,462
Income before income taxes 813 754 616
Income taxes (321) (308) (234)
Elimination of minority interest in net income of P aul Revere (13) (13) 3)
Net income $ 479 $ 433 $ 379
Net income per common share $551 $4.80 $4.21

See summary of significant accounting policies and
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Consolidated Balance Sheet

December 30, December 31,

(Dollars in millions) 1995 1994
Assets
Cash $ 99 $ 49
Investments 5,926 5,294
Receivables - net:

Finance 9,362 8,583

Commercial and U.S. Government 777 702

10,139 9,285

Inventories 1,284 1,211
Property, plant and equipment, less accumulated dep reciation of

$1,652 and $1,450 1,408 1,253
Insurance policy acquisition costs 897 911
Goodwill, less accumulated amortization of $438 and $381 1,607 1,512
Other (including net prepaid income taxes) 1,812 1,410

Total assets $23,172 $20,925
Liabilities and shareholders' equity
Liabilities
Accounts payable $ 684 $ 619
Accrued postretirement benefits other than pensions 938 951
Other accrued liabilities (including income taxes) 2,531 2,424
Insurance reserves and claims 5,358 4,685
Debt:

Textron Parent Company Borrowing Group 1,774 1,582

Finance and insurance subsidiaries 8,475 7,782

10,249 9,364

Total liabilities 19,760 18,043
Shareholders' equity
Capital stock:

Preferred stock (15,000,000 shares authorized):

$2.08 Cumulative Convertible Preferred Stock, S eries A
(liquidation value - $16.8) 8 9
$1.40 Convertible Preferred Dividend Stock, Ser ies B
(preferred only as to dividends) 7 7

Common stock, 12.5 cents par value (250,000,000 s hares authorized;

93,462,000 and 92,284,000 shares issued) 12 12
Capital surplus 750 702
Retained earnings 2,864 2,518
Other 129 (108)

3,770 3,140
Less cost of treasury shares 358 258
Total shareholders' equity 3,412 2,882
Total liabilities and shareholders' equity $23,172 $20,925
See summary of significant accounting policies and notes to consolidated financial statements.
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Consolidated Statement of Cash Flows

For each of the three years in the period ended Dec

ember 30, 1995

(In millions) 1995 1994 1993
Cash flows from operating activities:
Net income $ 479 $ 433 $ 379
Adjustments to reconcile net income to net cash pro vided by
operating activities:
Depreciation and amortization 415 398 424
Provision for losses on receivables 208 200 195
Increase in insurance policy liabilities 590 417 342
Deferred income taxes 92 92 28
Gains on sales of investments (80) (26) (19)
Changes in assets and liabilities excluding tho se related to
acquisitions and divestitures:
Increase in commercial and U.S. Government receivables (40) (163) (27)
Decrease (increase) in inventories (28) 64 176
Additions to insurance policy acquisition ¢ osts (265) (232) (235)
Decrease (increase) in other assets 9 (58) (80)
Increase in accounts payable 53 34 108
Increase (decrease) in accrued liabilities (232) 92 (11)
Other - net 83 19 21
Net cash provided by operating activities 1,284 1,270 1,301
Cash flows from investing activities:
Purchases of investments (1,766) (1,954) (1,744)
Proceeds from disposition of investments 1,094 829 420
Maturities and calls of investments 223 545 768
Finance receivables:
Originated or purchased (6,237) (6,020) (5,011)
Repaid or sold 5,695 4,803 4,253
Cash used in acquisitions (252) 9) (139)
Net proceeds from sales of businesses and minority interest in subsidiary 492 175
Capital expenditures (283) (302) (252)
Other investing activities - net 26 2 27
Net cash used by investing activities (1,500) (1,614) (1,503)
Cash flows from financing activities:
Increase (decrease) in short-term debt (253) 449 485
Proceeds from issuance of long-term debt 3,048 2,099 1,669
Principal payments on long-term debt (2,395) (2,072) (1,954)
Interest-sensitive insurance products, net 57 169 88
Proceeds from exercise of stock options 42 12 19
Purchases of Textron common stock (100) (166) -
Dividends paid (133) (124) (110)
Net cash provided by financing activities 266 367 197
Net increase (decrease) in cash 50 23 (5)
Cash at beginning of year 49 26 31
Cash at end of year $ 99 $ 49 $ 26
Supplemental Information:
Cash paid during the year for:
Interest $ 770 $ 631 $ 645
Income taxes 245 224 189
Non-cash transactions:
Liabilities assumed for acquisitions 562 - 58

See summary of significant accounting policies and
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Consolidated Statement of Changes in Shareholdergquity

Shares outstanding<F*> D ollars
(In thousands) (In millions)

For each of the three yearsinthe e s e
period ended December 30, 1995 1995 1994 1993 1995 1994 1993
$2.08 Preferred stock
Beginning balance 297 321 377 $ 9 $ 9 $ 1
Conversion to common stock (30) (24) (56) 1) - )
Ending balance 267 297 321 $ 8 $ 9 $ 9
$1.40 Preferred stock
Beginning balance 126 138 153 $ 7 $ 7 $ 8
Conversion to common stock 8) (12) (15) - - 1)
Ending balance 118 126 138 $ 7 $ 7 $ 7
Common stock
Beginning balance 85,497 88,413 87,563 $ 12 $ 12 $ 11
Purchases (1,734) (3,346) - - - -
Conversion of preferred stock to

common stock 81 75 151 - - 1
Exercise of stock options 1,091 349 695 - - -
Other issuances of common stock - 6 4 - - -
Ending balance 84,935 85,497 88413 $ 12 $ 12 $ 12
Capital surplus
Beginning balance $ 702 $ 687 $ 661
Conversion of preferred stock to common stock 1 1 1
Exercise of stock options 47 14 25
Ending balance $ 750 $ 702 $ 687
Retained earnings
Beginning balance $2,518 $2,209  $1,940
Net income 479 433 379
Dividends declared:

Preferred stock 1) 1) 1)

Common stock (per share: $1.56 in 1995; $1.40 in 1994 and $1.24 in 1993) (132) (123) (109)
Ending balance $2,864 $2,518  $2,209
Treasury stock
Beginning balance $ 258 $ 92 $ 91
Exercise of stock options - - 1
Purchases of common stock 100 166 -
Ending balance $ 358 $258 $ 92
Other
Beginning balance $ (108) $ (52) $ (52)
Currency translation adjustment 5 1 (23)
Securities valuation adjustment 216<F**> (71) 11
Pension liability adjustment 3 - 3)
Shares allocated to ESOP participants' accounts 13 14 15
Ending balance $129 $ (108) $ (52)

<F*>Shares issued at the end of 1995, 1994, 1993 a
390 and 446 shares, respectively; $1.40 Prefer
92,284; 91,859 and 91,007 shares, respectively

<F**>|ncludes net unrealized gains relating to the
category to the available for sale category of
information about investments), partially offs
million).

See summary of significant accounting policies a

nd 1992 were as follows (in thousands): $2.08 Prefe

red - 604; 613; 625 and 640 shares, respectively; C

transfer of all Textron's debt securities from the
its investment portfolio ($133 million) (see Note
et by an adjustment to deferred policy acquisition

nd notes to consolidated financial statements.
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Summary of Significant Accounting Policies

Principles of consolidation

The consolidated financial statements include tu@ants of Textron and all of its majority- and Wir@wned subsidiaries. All significant
intercompany transactions are eliminated.

Textron consists of two borrowing groups - the TemtParent Company Borrowing Group (comprised loétities of Textron other than its
finance and insurance subsidiaries) and Textramste and insurance subsidiaries. Separate fianédrmation is presented on page 30 for
the Textron Parent Company Borrowing Group andaiteNL7 on page 50 for the finance and insurancsidialoies.

The preparation of financial statements in conftymiith generally accepted accounting principleguiees management to make estimates
and assumptions that affect the amounts reportdtbse statements and accompanying notes. Actsidtsecould differ from such estimates.

Finance receivables

Interest income is recognized in revenues usingntieeest method. Accrual of interest income ipgusled for accounts which are
contractually delinquent by more than three mofithsnmercial) or three payments (consumer). Accofiatterest on commercial loans is
resumed, and suspended interest income is recafyniden loans become contractually current, whesabsequent interest income on
consumer loans is recognized when collected. Fsved and direct loan origination costs are defeand amortized to revenues over the
contractual lives of the respective loans usingnlterest method.

Finance receivables are written off when they a&ented uncollectible. Commercial loans are writtewrd to the fair value of the related
collateral (less estimated costs to sell) wherctikateral is repossessed or when no payment lesreeeived for six months, unless
management deems the loans collectible. Foreciesdestate loans are transferred from financevablkes to other assets at the lower of the
fair value of the related real estate (less esthabsts to sell) or the outstanding loan balance.

Provisions for losses on finance receivables aaegeld to income in amounts sufficient to maintam allowance at a level considered
adequate to cover the losses in the existing rabkvportfolio.

Insurance operations

Recognition of revenues and expenses

Premiums from individual disability insurance ageagnized in revenues when due. Benefits and egpaefating to individual disability
insurance are recognized over the life of the @mt$rthrough the establishment of reserves forduypolicy benefits and the amortization of
deferred policy acquisition costs. For investmewtpcts, revenues consist of policy and surrenderges assessed during the year. Une
insurance premiums are deferred and subsequentigmezed in revenues over the lives of the policies

Deferred policy acquisition costs

Costs which vary with and are related primarilghe production of new business, are deferred t@xttent they are deemed recoverable from
future profits. For disability insurance, thesets@e amortized in proportion to premiums overesmated lives of the policies. For
investment products, these costs are amortizetbjmoption to estimated profits.

Insurance reserves and claims

Policy reserves represent the portion of premiusgsived, accumulated with interest, to provideffibure claims. Such reserves for indivic
disability insurance products are based on Texamaithdrawal, morbidity, and mortality experien€aim reserves are established for future
payments not yet due on claims already incurreédhaoily relating to individual disability insuranc®ther policyholder funds represent
amounts accumulated under deferred contracts tadg@nnuities in the future.

Investments

Securities carried at amortized cost and classifietextron's held to maturity category are thosécl Textron has both the ability and
positive intent to hold to maturity. Securitiessddied in the available for sale category areiedrat estimated fair value and consist of those
securities which Textron intends to hold for andfidite period of time but not necessarily to mayutUnrealized gains and losses related to
securities available for sale, net of applicabine taxes, are reported as a separate compongmreholders' equity.

Net realized gains or losses resulting from satezabls of investments are included in revenue® ddst of securities sold is determir
primarily on the specific identification method.
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Inventories
Inventories are carried at the lower of cost orkefar

Long-term contracts and programs

Sales under fixed-price contracts and programge@merally recorded as deliveries are made. Salgsrwost reimbursement-type contracts
are recorded as costs are incurred and fees arece&ertain contracts are awarded on a fixed-jmizentive fee basis. Incentive fees on such
contracts are considered when estimating revemebp@fit rates and are recorded when the amowamseasonably be determined. Profits
expected to be realized on long-term contractspaograms are based on estimates of total sales aald costs at completion. (Cost of sales
under programs is determined on a program-averaglead and is computed as a percentage of the Seéegh the units being sold under the
program.) Such estimates are reviewed and revisgeddically throughout the lives of the contraatsl grograms. Revisions to contract
profits are recorded in the accounting period inclthe revisions are made. Revisions to progradfitprare recorded over the balance of the
programs. Estimated losses on contracts and pragaaerecorded when identified.

Program accounting has evolved in practice as aadetf accounting for the costs of certain prodatésiufactured under production-type
contracts in connection with long-term programse phogram method, with origins prior to the issueaimc1981 of SOP 81-1, "Accounting

for Performance of Construction- Type and CertaimdBction-Type Contracts” and used by a limited banof companies (mainly
commercial airframe manufacturers), consists afreging the entire quantity of units to be produoedr the life of a program and the rele
revenues, costs, and profits to be realized ammhrezing those profits throughout that period. phhegram method has been used by Textron
in accounting for its subcontract work under thebfs A330/340 commercial aircraft program, becdhsecriteria required for its use are
present that is, (a) at the beginning of the program @88) Textron did not yet have firm orders that vapldy themselves, recover all of 1
initial investment in design, development, tooliagd early production effort and (b) Textron hasability to make reasonably dependable
estimates of the number of units to be producedptriod of time over which they will be delivereahd the associated costs and selling
prices.

Textron does not use the program method of acaagiimii connection with any of its government contsac

Property, plant and equipment

The cost of property, plant and equipment is beliegreciated based on the estimated useful livéseddssets.

In 1995, the Financial Accounting Standards Bo&#&SB) issued Statement of Financial Accounting 8sads No. 121, "Accounting for the
Impairment of Long-Lived Assets and for Lohgred Assets to be Disposed of" (FAS 121), whiclxffan is required to implement beginni
in 1996. An impairment loss must be recognizedhéoextent the carrying value of an asset, includimggoodwill relating to the asset,
exceeds the fair value of the asset. The adopfi&\8 121 is not expected to have a material efbectextron's results of operations.

Goodwill

Goodwill related to Textron's manufacturing openasi is being amortized on the straight-line mettwet periods ranging from 20 to 40
years. Goodwill related to Textron's finance arglinance subsidiaries is being amortized on theght-line method over 25 years.
Goodwill is reviewed periodically for impairment lspmparing the carrying amount to the estimatedréutindiscounted cash flows of the
businesses acquired. If this review indicates goaidwill will not be recoverable, Textron would e the carrying amount of the goodwil
its fair value - generally based on future discedntash flows - by a noncash charge to earnings.

Income per common share
Income per common share is based on average corsinaoes outstanding during each year assumingdnitarsion of outstanding preferred
stock and exercise of stock options. Such averages were 86,894,000 in 1995; 90,119,000 in 19@498,052,000 in 1993.

Translation of foreign currencies, foreign exchatrgasactions and foreign currency exchange castrac
Adjustments resulting from the translation of thmhcial statements of most of Textron's foreigarations are excluded from the
determination of its income and accumulated inpasse component of shareholders' equity untiktitéy is sold or substantially liquidated.
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Foreign exchange gains and losses included in irqavhich relate principally to transactions dencaéd in foreign currencies) have not
been material.

Textron's exposure to foreign exchange rate rislotssignificant due to the diversification of @perations among various divisions and
geographic locations, there being no one signififareign operation and no significant exposuraighly inflationary currencies. Textron
enters into forward exchange contracts to hedgeiskeassociated with currency fluctuations onaerfirm sales and purchase commitments
denominated in foreign currencies. The gains aasde resulting from the impact of currency exchaagemovements on these contracts are
recorded when the underlying transactions occuxtr@e had open foreign currency forward exchang#reats totaling approximately $191
million and $110 million at December 30, 1995 aretBmber 31, 1994, respectively. The unrealizedfrsating to these contracts
aggregated $6 million and $12 million at Decemt&rI®95 and December 31, 1994, respectively.

Interest rate exchange agreements

Textron's interest rate exchange agreements aoeiaied for on the accrual basis. Certain of theements are designated against specific
long-term variable rate borrowings and the balda@esignated against existing short-term borrogjitigrough their maturity, and the
anticipated short-term borrowings which will remabe existing borrowings. Textron continuously itans the level of short-term
borrowings to ensure that there is a high degrgealjability that its short-term borrowings willmain at a level in excess of the notional
amount of the designated agreements. If Textroe wedetermine it probable that the level of apttéd short-term borrowings will at any
time be less than the notional amount of designagedements, any excess would be marked to markleha associated gain or loss reco
in income.

Premiums paid to terminate any such agreementdedieered and subsequently amortized to expensetieariginal terms of the agreeme
Upon early extinguishment of any of the underlyitedpt originally hedged, unamortized premiums acegaized as an adjustment to the gain
or loss on such early extinguishment.

Income taxes
Deferred income taxes are recognized for tempatdfgrences between the financial reporting basisiacome tax basis of assets and
liabilities based on enacted tax rates expectde o effect when such amounts are expected tedlzed or settled.

Environmental remediation

Environmental liabilities are recorded based onnttost probable cost if known or on the estimatedimiim cost, determined on a site by :
basis. Textron's environmental liabilities are wedunted and do not take into consideration angiplasfuture insurance proceeds or any
significant amounts of claims against other thiadties.

Notes to Consolidated Financial Statements
1 Investments

December 30, December 31,
(In millions) 1995 1994

Debt securities available for sale, at estimated fa
(amortized cost: $5,006 and $2,556)
Marketable equity securities, at market (cost: $49

Securities available for sale
Debt securities to be held to maturity, at amortize
First mortgages on real estate, at cost (estimated
Insurance policy loans and other investments, at co
(estimated fair value: $140 and $129)

ir value

and $54)

d cost (estimated fair value: $2,294)
fair value: $345 and $197)
st

$5,436<F*>  $2,437

56 74
5,492 2,511
-<F*> 2,470
311 191
123 122

$5,926 $5,294

<F*>Textron, in accordance with the "Guide to Imple
Securities," reviewed its portfolio and transfe
billion) to the available for sale category as
taxes, relating to the securities reclassified
transfer had no effect on Textron's net income

3BTEXTRON

mentation of Statement 115 on Accounting for Certai
rred all its debt securities from the held to matur

of December 1, 1995. The net unrealized gains, net
at that date, were recorded as an increase to share
or cash flows.

n Investments and Debt
ity category ($2.6

of applicable income
holders' equity. The



The amortized cost and estimated fair value of
1995 and 1994 were as follows:

securities at the end of

Gross Gross
Amortized unrealized unrealized Estimated
(In millions) cost gains losses fair value
December 30, 1995
Obligations of U.S., foreign and other governments
and government agencies $ 758 $109 $ 2 $ 865
Public utility securities 709 60 - 769
Corporate securities 2,938 241 13 3,166
Mortgage-backed securities<F*> 601 36 1 636
Marketable equity securities 49 7 - 56
$5,055 $453 $ 16 $5,492
December 31, 1994
Securities available for sale:
Obligations of U.S., foreign and other governments
and government agencies $ 420 $5 $ 12 $ 413
Public utility securities 271 2 20 253
Corporate securities 1,055 16 62 1,009
Mortgage-backed securities<F*> 810 9 57 762
Marketable equity securities 54 22 2 74
2,610 54 153 2,511
Securities to be held to maturity:
Obligations of U.S., foreign and other governments
and government agencies 347 2 16 333
Public utility securities 501 1 39 463
Corporate securities 1,622 15 139 1,498
2,470 18 194 2,294
$5,080 $72 $ 347 $4,805
<F*>A substantial portion of these securities is gu aranteed by the U.S. Government or U.S. Government agencies.

The amortized cost and estimated fair value of

debt securities at the end

of 1995 by contractual maturity date, were as follo WS:
Amorti zed  Estimated

(In millions) ost fair value
Due in 1996 282 $ 282
Due 1997 to 2000 511 548
Due 2001 to 2005 290 1,370
Due after 2005 322 2,600

4, 405 4,800
Mortgage-backed securities 601 636

$5, 006 $5,436

Gross realized gains and losses from sales ofitieswrlassified as available for sale were $10Bioniand $13 million, respectively, in 1995
and $32 million and $4 million, respectively, in9® Investments in the held to maturity categorhwin aggregate amortized cost of $8
million and $10 million in 1995 and 1994, respeeljy were sold due to significant deteriorationtie issuers' creditworthiness. Gross gains
and losses realized on sales of debt securities $t million and $3 million, respectively, in 1998t realized gains resulting from sales of
marketable equity securities were $9 million in 399
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2 Finance Receivables

Contractual maturities of finance receivables outst
and total finance receivables outstanding at that d
were as follows:

(In millions) 1
Consumer:

Consumer loans $1,
Real estate loans

Retail installment contracts

Other

Commercial:

Installment contracts

Real estate loans

Finance leases

Leveraged leases

Floorplan and other receivables

1,

$4,
Less allowance for credit losses
Less finance-related insurance reserves
and claims

anding at the end of 1995
ate and at the end of 1994

Contractual maturities Less
finance
996 1997  After 1997 charges
775 $1,227 $1,240 $1,221
721 511 3,804 2,523
904 523 365 656
125 87 77 25
525 2,348 5,486 4,425
403 307 621 236
78 83 268 3
154 154 342 127
9 16 613 311
429 53 119 12
073 613 1,963 689
598 $2,961 $7,449 $5,114

Finance receivables
outstanding

1995 1994
$3,021 $2,722
2,513 2,415
1,136 1,107

264 92

1,095 977
426 440
523 523
327 321
589 487

The maximum term over which consumer loans andl iattallment contracts are written is ten yednst, approximately 90% of these loans
are written with terms of four years or less. Consureal estate loans are written with a maximum tef 15 years. Nonearning consumer

loans were $115 million at the end of 1995.

Commercial installment contracts have initial teigeserally ranging from one to 12 years. Commereial estate loans have initial terms
generally ranging from three to five years. Finale@ses have initial terms generally up to 12 yedomearning commercial loans were $99

million at the end of 1995.

Accounts are often repaid or refinanced prior totcctual maturity. Accordingly, the foregoing tédtion should not be regarded as a fore
of future cash collections. In 1995 and 1994, aadlections of receivables (excluding finance cles)gvere $5.7 billion and $4.7 billion,
respectively. The ratio of cash collections to agernet receivables was approximately 63% and 5&8pectively.

Textron had both fixed rate and variable rate loammitments in the amount of $698 million at Deceni®0, 1995. Generally, interest rates
on these commitments are not set until the loam$warded; therefore, Textron is not exposed ta@sterate changes.

3 Long-term Contract and Program Receivables

Long-term contract and program receivables at Déeer80, 1995 and December 31, 1994 aggregatedrillién and $153 million,
respectively, including $81 million and $69 milliorespectively, of unbilled costs and accrued psafn long-term contracts for which the
contractual criteria for billing had not yet beeptmAn estimated $40 million and $53 million, resipeely, of the unbilled amounts are not
expected to be collected within one year. Therenarsignificant amounts included in receivablescliliepresent balances billed but unpaid
under contractual retainage provisions or signifidang-term contract receivables subject to uradety as to collection.

4 Inventories

(In millions)

December

1

Finished goods
Work in process
Raw materials

1,

Less progress and advance payments

$1,

30, December 31,

995 1994
352 $ 288
911 948
217 212
480 1,448
196 237
284 $1,211
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Inventories aggregating $754 million at Decemberl®®5 and $664 million at December 31, 1994 wataed by the last-in, firsbut (LIFO)
method. (Had such LIFO inventories been valuediatat costs, their carrying values would have tegroximately $139 million and $144
million higher at those respective dates.) The iang inventories, other than those related toateong-term contracts and programs, are
valued generally by the first-in, first-out method.

Inventories related to long-term contracts and o, net of progress and advance payments, wé@rslion at December 30, 1995 and
$451 million at December 31, 1994. Such inventarnefide unamortized tooling and deferred learrdagts - $171 million at December 30,
1995; $176 million at December 31, 1994; and $1@8Ram at January 1, 1994 - relating to Textronibsontract work under the Airbus
A330/340 program. Textron has been using a progiaeof 400 aircraft in accounting for this prograimce its inception. It had firm orders
as of the end of 1995 from its two customers utigeiprogram, both of which are members of the ainso producing the aircraft and each
of which is producing different sections of the gsrfor the aircraft, covering 191 and 207 sets iofjvcomponents, respectively; the
corresponding orders as of the end of 1994 wereahBl(R07, respectively, and as of the end of 199 W14 and 157, respectively. (Airbus
Industrie had firm orders as of the end of 19952ft4 A330/340s.) Textron has delivered 147 unitsrie customer and 140 units to the other
customer through the end of 1995; deliveries in51@@re 27 and 34 units, in 1994 were 36 and 4 paitd in 1993 were 33 and 30 units.
Current customer delivery schedules call for cotiheof deliveries of the 400 units in the year 200

The portion of the unamortized tooling and defetesaning costs that would not be absorbed in abséles based on firm orders to Textron
at December 30, 1995 - that is, assuming the AIARB0/340 aircraft program were to be canceled dfextron completed deliveries under
those orders - was $154 million (the correspondimgunts at the end of 1994 and 1993 were $157omidihd $185 million, respectively).
Textron continues to believe that in light of thders to date, the outlook for the aircraft in tharketplace, and the customer contractual
arrangements that exist on this program, it witloneer all such costs.

As to government contracts, inventory costs alstuthe general and administrative expenses ($14omiflt December 30, 1995; $30 million
at December 31, 1994), substantially all of which @early related to production.

5 Property, Plant and Equipment

December 30, December 31,
(In millions) 1 995 1994
At cost:
Land and buildings $ 760 $ 704
Machinery and equipment 2, 300 1,999
3, 060 2,703
Less accumulated depreciation 1, 652 1,450
$1, 408 $1,253
6 Insurance Reserves and Claims
December 30, December 31,
(In millions) 1 995 1994
Paul Revere:
Future policy benefits $1, 371 $1,193
Unpaid claims and claim expenses 1, 852 1,576
Other policyholder funds 1, 876 1,714
Other 259 202
$5, 358 $4,685

Establishment of insurance reserves requires makdrigus actuarial assumptions. While actual exgmexé could differ from the assumed
actuarial experience underlying its policy androlaeserves, Textron believes that these reserwestieen determined on reasonable bases
and are adequate. The continued decline in mankereist rates and/or the absence of morbidity ingarents, could result in adjustments to
reserve amounts and deferred costs. Paul Revetmbdastaken underwriting and claims management anesso mitigate the impact of the
potential occurrences.
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7 Debt and Credit Facilities

The Textron Parent Company Borrowing Group and Text
subsidiaries are independent borrowers, and, accord
supported by their own respective assets and cash f
1994, debt consisted of the following:

ron's finance and insurance
ingly, their debt is
lows. At the end of 1995 and

December 30, December 31,

(In millions) 1995 1994
Textron Parent Company Borrowing Group:
Senior:
Borrowings under or supported by long-term credit f acilities<F*> $ 882 $ 432
8.75% - 10.04%; due 1996 to 2022 254 241
Medium-term notes; due 1996 to 2011 (average rate - 9.3%) 333 357
Variable rate notes due 2000 to 2002 (average rate - 6.7%) 150 365
Other notes (average rate - 6.0%) 126 158
Total senior 1,745 1,553
Subordinated - 8.86% - 8.97%; due 1998 to 1999 29 29
Total Textron Parent Company Borrowing Group 1,774 1,582
Finance and insurance subsidiaries:
Senior:
Borrowings under or supported by credit facilities< Fr*> 3,462 3,392
4.93% - 5.91%; due 1996 to 2000 896 1,322
6% - 7.99%; due 1996 to 2002 2,550 1,509
8% - 9.82%; due 1996 to 2000 834 710
10.4% - 11.85%; due 1996 to 1998 101 267
Variable rate notes due 1996 to 2000 (average rate - 6.1%) 597 543
Total senior 8,440 7,743
Senior subordinated - 10.28% - 11.56%; due 1996 to 1998 35 39
Total finance and insurance subsidiaries 8,475 7,782

Total debt

$10,249 $9,364

<F*>The weighted average interest rates on these b
interest rate exchange agreements, at the end
3.6%, respectively. The corresponding weighted
during the years 1995, 1994, and 1993 were 6.1

<F**>The weighted average interest rates on these b
interest rate exchange agreements, at the end
3.7%, respectively. The corresponding weighted
during the years 1995, 1994, and 1993 were 6.4

Required payments and sinking fund requirement
on debt outstanding at December 30, 1995 (excluding
payable under credit facilities and revolving credi

orrowings, before consideration of the effect of
of 1995, 1994, and 1993 were 6.1%, 6.2%, and
average interest rates on these borrowings

%, 4.4%, and 3.4%, respectively.

orrowings, before consideration of the effect of
of 1995, 1994, and 1993 were 6.3%, 6.1%, and
average interest rates on these borrowings

%, 4.7%, and 3.7%, respectively.

s during the next five years
amounts that might become
t agreements) are as

follows:

(In millions) 1 996 1997 1998 1999 2000
:I'extron Parent Company Borrowing Group $ 62 $ 66 $ 20 $52 $-134-1
Finance and insurance subsidiaries 1, 001 713 972 651 1,277
- $1, 063 $779 $992 s703 $i4l-1

The Textron Parent Company Borrowing Group maistaiedit facilities with various banks for borrogifunds on both a short- and a long-
term basis. It has a credit agreement with 36 baglsegating $1.5 billion which is available oruflyf revolving basis until July 1, 2000. The
portion of the credit facility not used or resenasupport for commercial paper or bank borrowatg3ecember 30, 1995 was $681 million.
Textron's finance subsidiaries have lines of credtit various banks aggregating $4.4 billion at Bmaber 30, 1995. The subsidiaries' lines of
credit not used or reserved as support for commlgpeiper or bank borrowings at December 30, 199% %822 million.
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The amount of the net assets of Textron's finandergsurance subsidiaries available for cash divddeand other payments to the Textron
Parent Company Borrowing Group is restricted bytémms of lending agreements and insurance stgtutguirements. As of December 30,
1995, approximately $376 million of their net asseft$2.6 billion was available to be transferredhte Textron Parent Company Borrowing
Group pursuant to these restrictions. The finanbsigliaries' loan agreements also contain resinstregarding additional debt, the creation
of liens or guarantees, and the making of investmen

Interest rate exchange agreements

As part of managing its interest rate risk, Textron
exchange agreements. The objective is not to specul
rather, is to convert variable rate debt into fixed

to specific designated borrowings. These agreements
degree of complexity or risk. During 1995, the fina
million of interest rate exchange agreements go int

in effect at the end of 1995 and 1994, which had we
terms of 8.3 years at both dates for the Textron Pa

utilizes interest rate

ate for profit, but,

rate debt, with respect

do not involve a high

nce subsidiaries had $759
o effect. The agreements
ighted average original
rent Company Borrowing

Group and 3.2 years and 3.5 years, respectively, fo r the finance
subsidiaries, had the effect of fixing the rate of interest on variable rate
borrowings as follows:

December 30, 1995 December 31,1994
Interest rate exchange agreements Weighted Weighted
Notional average Notional average
(Dollars in millions) amount interest rate amount i nterest rate
Textron Parent Company Borrowing Group $ 602<F*> 8.80% $ 571 8.79%
Finance subsidiaries 1,338<F**> 7.79 824 8.12
$1,940 8.10 $1,395 8.40
<F*>$150 million of the Textron Parent Company Bor rowing Group's interest rate exchange agreements we re
designated against specific long-term variable rate notes and the balance was designated against existing and
anticipated short-term variable rate borrowing s. The effect of these agreements on the average ra te of
interest on the related borrowings was to adju st those rates on the long-term variable rate notes from an
average of 6.7% to 9.0% and on the short-term variable rate borrowings from 6.1% to 8.6%. The int erest rate
exchange agreements in effect at the end of 19 95 expire as follows: $172 million (8.7%) in 1996, $24 million

(6.7%) in 1997, $100 million (9.0%) in 1998, a nd $306 million (8.9%) after 1999.

<F**>$275 million of the finance subsidiaries inter est rate exchange agreements were designated agains t specific
long-term variable rate notes and the balance was designated against existing and anticipated sho rt-term
variable rate borrowings. The effect of these agreements on the average rate of interest on the r elated
borrowings was to adjust those rates on the lo ng-term variable rate notes from an average of 6.1% to 6.5% and
on the short-term variable rate borrowings fro m 6.4% to 8.2%. The interest rate exchange agreemen ts in effect
at the end of 1995 expire as follows: $341 mil lion (8.8%) in 1996, $260 million (8.6%) in 1997, $ 460 million

(7.4%) in 1998, $262 million (6.5%) in 1999, a nd $15 million (6.7%) thereafter.

The finance subsidiaries have interest rate exahaggeements that have the effect of exchanginmttiees used to determine interest
expense under certain variable rate borrowingsh®@ipurpose of better matching the rate of intaérestrred on their financing with the rate
interest earned on certain of their variable ratarfce receivables. At the end of 1995, $250 mmilbd such agreements were in effect. The
agreements expire in 1996. Also, the finance sidosés have fixed-pay interest rate exchange ageatstwhich become effective in 1996.
These agreements expire through 1999 and wilhixraite of interest at 8.1% on $204 million of &hte rate borrowings. The agreements
will mitigate the exposure to increases in interags primarily by replacing maturing fixed-payagagreements and fixed-rate notes.
Textron did not have any exposure to loss in theeef nonperformance by the counterparties tmfeyest rate exchange agreements at
either December 30, 1995 or December 31, 1994.aMmaktron may become exposed to loss for the pergattlement of amounts due from
counterparties in the event of nonperformance, rbexdoes not anticipate nonperformance by anyagdtparties. Textron believes that such
risk is minimized by entering into contracts onlitwmajor, financially sound counterparties havimgless than a long-term bond rating of
"A," continuously monitoring the credit ratingssiich counterparties, and limiting the amount oagrents entered into with any one
financial institution. The amounts potentially settjto credit risk are generally limited to the amts, if any, by which the counterparties
obligations under the contracts exceed the obtigatbf Textron to the same counterparties.
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8 Shareholders' Equity

Preferred stock

Each share of $2.08 Preferred Stock ($23.63 apmabe stated value) is convertible into 2.2 shafemmmon stock and is redeemable by
Textron at $50 per share.

Each share of $1.40 Preferred Dividend Stock ($Laghroximate stated value) is convertible intosh8res of common stock and is
redeemable by Textron at $45 per share.

Preferred stock purchase rights

One-half of a Preferred Stock Purchase Right (Righattached to each outstanding share of comnoak.sEach whole Right entitles the
holder to buy one unit of Series C Junior PartitigaPreferred Stock at an exercise price of $IT& Rights will become exercisable only
under certain circumstances related to a persgnoop acquiring or offering to acquire a substditiack of Textron's common stock. If
certain additional events then occur, each whotgaRwill allow holders of units to acquire commdnck of Textron, or in some cases of an
acquiring entity, having a value equal to twice é¢ixercise price. The Rights expire in March 1996.

In September 1995, Textron's Board of Directorgaygd the issuance of new Preferred Stock PurdRages (New Rights) to replace the
existing Rights when they expire. One New Right b attached to each outstanding share of commeck and, when exercisable, will
entitle the holder to buy one one-hundredth ofarelof Series C Junior Participating Preferred ISai@n exercise price of $250. The New
Rights expire in September 2005, but may be reddezadier at a price of $.05 per Right.

Stock options and performance awards

In April 1994, Textron's shareholders approved the adoption of the 1994

Long-Term Incentive Plan which authorizes the grant ing of awards to key

employees in the following forms: (a) performance s hare units and (b) options

to purchase Textron common stock at an exercise pri ce equal to the fair value

of the stock at the date of grant. The total number of shares of common stock

for which options may be granted under the Plan is 5,000,000. Stock option

transactions during 1995 are summarized as follows:

(Shares in thousands) Shares Average price
Shares under option at beginning of year 4,696 $44.31
Options granted 1,062 72.11
Options exercised (349 shares in 1994 and 701 share s in 1993) (1,098) 38.26
Options canceled (102) 51.13
Shares under option at end of year 4,558 52.09
Shares exercisable at end of year (2,957 shares in 1994) 2,944 45.38

Reserved shares

Shares of common stock reserved at December 30, 199 5 for the subsequent

conversion of preferred stock and the exercise of s tock options were as

follows:

(In thousands) Shares

$2.08 Cumulative Convertible Preferred Stock, Serie S A<F*> 739

$1.40 Convertible Preferred Dividend Stock, Series B<F*> 1,088

Options granted to employees 4,558
6,385

<F*>Includes shares issuable upon conversion of sha res of preferred stock held as

treasury shares.

9 Leases

Rental expense was approximately $119 million, $h#4on, and $128 million in 1995, 1994, and 198&spectively. Future minimum rental
commitments for all noncancellable operating ledsedfect at December 30, 1995 approximated $8Bomifor 1996, $64 million for 1997,
$47 million for 1998, $34 million for 1999, $25 idin for 2000, and a total of $144 million theresft
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10 Research and Development

Textron performs research and development undérdmhpany initiated programs and contracts witkerthprimarily the U.S. Government.
Company initiated programs include research anéldement for commercial products and independesgaiech and development related to
government products and services. A significantiporof the cost incurred for independent researuth development is recoverable from the

U.S. Government through overhead cost allowances.

The costs related to research and development
is at risk are expensed as incurred and include amo
initiated programs and (b) the cost sharing portion
incurred on, customer initiated programs. These co
1993 were as follows:

(In millions) 1

Company funded $
Customer funded

Total research and development costs $

activities for which Textron
unts for (a) company

s of, and any losses

sts for 1995, 1994, and

995 1994 1993
181 $187 $195
475 424 319

656 $611 $514

11 Pension Benefits

Textron and certain of its subsidiaries have a remolb defined benefit pension plans covering sutiisthy all of their employees. Benefits
under salaried plans are based on salary and gesesvice, while benefits under hourly plans gafigare based on negotiated amounts and
years of service. Textron's funding policy is cetesit with the funding requirements of federal lvd regulations. Plan assets cor
principally of corporate and government bonds amimon stocks.

Pension cost (income) in 1995, 1994, and 1993
components:

(In millions)
Service cost - benefits earned during the year
Interest cost on projected benefit obligation
Actual return on plan assets

Amortization of unrecognized transition net asset
Net amortization and deferral of actuarial gains (|

Net pension cost (income)

included the following

1995 1994 1993
$ 59 $ 72 $ 67
216 205 188
(758) (25) (370)
(18) (16) (16)

0sses) 486 (235) 134
$ (15) $1 $ 3

The following table sets forth the funded statu§extron's pension plans at December 30, 1995 aweémber 31, 1994.

December 30, 1995 December 31, 1994

(In millions)

Assets Accumulated Assets Accumulated

Actuarial present value of:
Vested benefit obligation
Nonvested benefit obligation

Accumulated benefit obligation
Additional amounts related to projected pay incre

Projected benefit obligation
Plan assets at fair value

Plan assets in excess of (less than) projected
benefit obligation

Unrecognized net actuarial gains

Unrecognized prior service cost

Unrecognized transition net asset

Adjustment required to recognize minimum liability

Net pension asset (liability) recognized on the
consolidated balance sheet

exceed benefits exceed benefits
accumulated exceed accumulated exceed
benefits assets benefits assets
$2,182 $ 426 $1,806 $ 519
94 35 78 35
2,276 461 1,884 554
ases 264 23 207 17
2,540 484 2,091 571
3,266 373 2,669 449
726 (111) 578 (122)
(304) (26) (171) (19)
16 58 16 61
(135) 1) (151) 3)
- (24) - (27)
$ 303 $(104) $ 272 $ (110)
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Major actuarial assumptions used in the accourftinghe defined benefit pension plans are showthénfollowing table. Net pension cost
(income) is determined using these factors aseoétid of the prior year; the funded status of thagis determined using the discount rate
and rate of compensation increase as of the etiteafurrent year.

December 30, December 31, January 1, January 2,
1995 1994 1994 1993

Discount rate 7.25% 8.25% 7.25% 8.00%
Weighted average long-term rate of compensation inc rease 5.00 5.00 5.00 5.50
Long-term rate of return on plan assets 9.00 9.00 9.00 9.00

12 Employee Benefits Other than Pensions

Textron and certain of its subsidiaries have a remolb defined contribution savings and other retieat plans, covering both salaried and
hourly employees. Costs relating to these plang;iwdre generally funded as accrued, amountedgmajpnately $36 million, $37 million,
and $33 million for 1995, 1994, and 1993, respetyivof which $14 million, $18 million, and $17 fidn related to the employee stock
ownership plan for 1995, 1994, and 1993, respdgtive

Textron provides certain health care and life insurance benefits for certain
retired employees. Postretirement benefit costs oth er than those related to
pensions in 1995, 1994, and 1993 included the follo wing components:
(In millions) 1995 1994 1993
Service cost - benefits earned during the year $5 $9 $9
Interest cost on accumulated postretirement benefit obligation 59 62 68
Net amortization (14) (10) (6)
Postretirement benefit costs $50 $61 $71
Textron's postretirement benefit plans other t han pensions currently are
not funded. The following table sets forth the stat us of these plans at the end

of 1995 and 1994:

December 30, December 31,
(In millions) 1995 1994
Actuarial present value of benefits attributed to:
Retirees $622 $613
Fully eligible active plan participants 91 77
Other active plan participants 97 89
Accumulated postretirement benefit obligation 810 779
Unrecognized net actuarial gains 104 148
Unrecognized prior service cost benefit 24 24
Postretirement benefit liability recognized on the consolidated balance sheet $938 $951

An assumed discount rate of 8.25% and 7.25% was tasgdetermine postretirement benefit costs othan pensions for 1995 and 1994,
respectively. An assumed discount rate of 7.25%8R8% was used to determine the status of Testmahs at December 30, 1995 and
December 31, 1994, respectively. The weighted gecaanual assumed rate of increase in the peaocagst of covered benefits (that is, the
health care cost trend rate) is 7% for retireeséigand over and 11% for retirees under age 69%96,1and both rates are assumed to dec
gradually to 5.5% until 2001 and 2003, respectivalyd remain at that rate thereafter. Increasiagehates by one percentage point in each
year would have increased the accumulated posinetint benefit obligation as of December 30, 199%&fy million and increased tl
aggregate of the service and interest cost compsépostretirement benefit costs for 1995 by $fion.
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13 Income Taxes

Textron files a consolidated federal income tagnmeivhich includes all U.S. subsidiaries. Separatierns are filed for Textron's foreign
subsidiaries.

Income before income taxes is summarized as fo llows:
(In millions) 1 995 1994 1993
iJnited States $ 568 $543 $471
Foreign 245 211 145
) Total $ 813 $754 $616

Income taxes are summarized as follows:

(In millions) 1 995 1994 1993
Current:
Federal $ 119 $114 $129
State 44 31 30
Foreign 66 71 47
229 216 206
Deferred:
Federal 86 80 27
State (20) 4 1
Foreign 16 8 -
92 92 28
Total $ 321 $308 $234
Following is a reconciliation of the federal s tatutory income tax rate to
the effective income tax rate as reflected in the ¢ onsolidated statement of
income:
1 995 1994 1993

Federal statutory income
tax rate 3 5.0% 35.0% 35.0%
Increase (decrease) in
taxes resulting from:
State income taxes 2.8 3.0 3.3
Goodwill 25 5.3 3.0
Effect of tax rate
change on net

deferred tax asset - - (1.4)
Other - net (.8) (2.5) (2.9)
Effective income
tax rate 3 9.5% 40.8%<F*>  38.0%
<F*>The increase in the effective income tax rate i s due primarily to the impact
of the nontax deductibility of goodwill related to the sale of the Lycoming

Turbine Engine division.

Textron's net deferred tax asset (liability) cotesisof gross deferred tax assets and gross defexxdidbilities of $1,414 million and $1,430
million, respectively, at December 30, 1995 an®%3,million and $1,174 million, respectively, atd@enber 31, 1994.

The components of Textron's net deferred tax a sset (liability) as of
December 30, 1995 and December 31, 1994 were as fol lows:

December 30, December 31,

(In millions) 1995 1994
Obligation for postretirement benefits other than p ensions $371 $371
Finance subsidiary transactions, principally leasin g (324) (295)
Insurance policy acquisition costs (253) (253)
Other insurance liabilities 162 171
Investment valuation (161) -

Fixed assets, principally depreciation (146) (123)
Deferred compensation and vacation pay 86 66

Allowance for credit losses 85 92



Liabilities for future policy benefits 73 63
Other, principally timing of other expense deductio ns 91 107

$ (16) $ 199

Deferred income taxes have not been provided ®utidistributed earnings of foreign subsidiariegchvlaggregated approximately $644
million at the end of 1995. Management intendstovest such undistributed earnings for an indefiperiod, except for distributions upon
which incremental taxes would not be materiallllsach earnings were distributed, taxes (net ofifp tax credits) would be increased by
approximately $43 million, principally due to fogei withholding taxes.

At the end of 1995, consolidated shareholderstgdguiluded $84 million of U.S. life insurance sidiaries' policyholders' surplus on which
no income taxes have been provided. The amouiixestwhich would become due if the surplus wergiliged to the life insurance
subsidiaries' shareholders is approximately $28anilUnder present circumstances, it is not apétad that any of these earnings will
become taxable.
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14 Fair Value of Financial Instruments

The estimated fair value amounts indicated belovetmeen determined by using available market in&bion and appropriate valuation
methodologies. However, considerable judgmentdsired in interpreting market data to develop tsngates of fair value and, accordingly,
the estimates presented herein are not necessuliative of the amounts that could be realized surrent market exchange.

Carry
(In millions) va
Assets:
Investments $5,
Finance receivables:
Consumer loans 6,
Commercial loans 2,
Liabilities:
Other policyholder funds 1,
Debt:
Textron Parent Company Borrowing Group:
Debt 1,

Interest rate exchange agreements
Finance and insurance subsidiaries:

Debt 8,

Interest rate exchange agreements
Foreign currency exchange contracts

Notes:

(i) Investments - The estimated fair values of in
prices where available, appraisals, prices fr
analyses.

(i) Finance receivables - The estimated fair valu
loans and commercial installment contracts we
analyses. The estimated fair value of all var
installment contracts approximated the net ca
nonperforming loans were based on independent
using risk adjusted interest rates, or Textro
related collateral.

(i) Other policyholder funds - The estimated fair
Paul Revere's financial products portfolio.

(iv) Debt, interest rate exchange agreements, and
estimated fair value of fixed rate debt was d
bankers or discounted cash flow analyses. The
their carrying values. The estimated fair val
determined by independent investment bankers
Textron or its counterparty would be required
under the agreements. The estimated fair valu
were determined by Textron's foreign exchange

15 Contingencies

December 30, 1995 December 31, 1994

Estimated Estimated
ing fair Carrying fair
lue value value value

926 $5,977 $5,294 $5,131

475 6,457 6,074 6,062
050 2,087 1,846 1,862
876 1,849 1,714 1,694
774 1,873 1,582 1,597
- 57 - 25
475 8,595 7,782 7,686
- 5 - (25)
- 6 - 12

vestment securities were based on quoted market
om independent brokers or discounted cash flow

es of fixed rate consumer loans, real estate
re estimated based on discounted cash flow
iable rate receivables and fixed rate retail
rrying value. The estimated fair values of
appraisals, discounted cash flow analyses,
n valuations based upon the fair value of the

value was based on the cash surrender value of

foreign currency exchange contracts - The
etermined by either independent investment
fair values of variable rate debt approximated
ues of interest rate exchange agreements were
and represent the estimated amounts that

to pay to assume the other party's obligations
es of the foreign currency exchange contracts
banks.

There are pending or threatened against Textroritsusdbsidiaries lawsuits and other proceedingsiesof which allege violations of federal
government procurement regulations, involve envitental matters, or are or purport to be class astidmong these suits and proceedings
are some which seek compensatory, treble or penithmages in substantial amounts; fines, penaltiesstitution; or the remediation of
allegedly hazardous wastes; or, which under fedgraérnment procurement regulations could resuuspension or debarment of Textro
its subsidiaries from U.S. Government contractimge period of time. On the basis of informatioegantly available, Textron believes that
any liability for these suits and proceedings,her impact of the application of such governmentii&ipns, would not have a material effect

on Textron's net income or financial condition.

Textron's accrued estimated environmental liabgitire based on assumptions which are subjectumhber of factors and uncertainties
which can affect the reliability and precision ath accruals, including additional sites which rbayidentified, environmental regulations,
level of cleanup required and technologies avadlablimber and financial condition of other conttilvs to remediation, and time period over
which remediation, may occur. It is estimated thextron's accrued environmental remediation liib8iwill be paid primarily over the next

five to ten years.
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16 Geographic and Business Segment Data

Presented below and on page 22 is selected fidanfoemation by geographic area and business sagraad a description of the nature of
Textron's operations.

Geographic areas

Revenues by origin Income by origin

(In millions) 1 995 1994 1993 1995 1994 1993
United States $8, 207 $8,299 $7,956 $ 865 $ 825 $ 788
Canada 961 833 773 118 119 87
Asia/Pacific 412 231 167 64 46 35
Western Europe 393 318 178 63 46 23

$9, 973 $9,681 $9,074 1,110 1,036 933
Corporate expenses and other - net (98) (78) (85)
Interest expense - net (199) (204) (232)
Income before income taxes $ 813 $ 754 $ 616

Destination of U.S. exports

(In millions) 1 995 1994 1993
Western Europe $ 306 $ 427 $ 476
Asia/Pacific 235 161 236
Canada 208 252 214
Mexico 72 146 114
Middle East 43 62 113
Other locations 136 148 143
$1, 000 $1,196 $1,296

Identifiable assets

(In millions) 1 995 1994 1993
United States $18, 395 $16,827 $16,155
Canada 2, 008 1,800 1,674
Asia/Pacific 1, 348 766 546
Western Europe 1, 077 949 501
Corporate 467 642 834
Eliminations ( 123) (59) (52)
$23, 172 $20,925 $19,658

Notes:

(i) Revenues include sales to the U.S. Government of $1.3 billion, $1.6 billion,
and $1.6 billion in 1995, 1994, and 1993, res pectively.

(ii) Revenues between geographic areas, predominan tly revenues of U.S. divisions,
were approximately 4% of total revenues in ea ch of 1995, 1994, and 1993,
respectively.

(iii) Assets in foreign locations relate principall y to the Financial Services
segments.

Nature of operation

Textron is a global multi-industry company with man ufacturing and financial

services operations. Its principal markets (listed within segments in order

of the amount of 1995 revenues) and the major locat ions of such markets are

as follows:

Segment Principal markets Major locations

Aircraft Military and commercial light an d mid-sized helicopters; North America and Asia/ Pacific
light and mid-sized business jet s; and single-engine

utility turboprop aircraft

Automotive Automotive products sold to orig inal equipment North America
manufacturers

Industrial Fastening systems; golf and turf care equipment; and North America and Weste rn Europe




diversified products

Systems and Commercial aerospace and defense
Components

Finance Consumer and commercial loans

Paul Revere Disability insurance for profess

executives, and small business o

products North America and Weste

North America, Asia/Pac
Western Europe

ionals, corporate North America
wners
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Statement of Income (In millions)

17 Condensed Financial Information for Textronisalfice and Insurance Subsidiaries

For each of the three years ended December 31, 1995 1994 1993
Revenues
Interest, discount and service charges $1,565 $1,333 $1,260
Insurance premiums 1,412 1,233 1,137
Investment income (including net realized investmen t gains) 528 437 406
Total revenues 3,505 3,003 2,803
Costs and expenses
Selling and administrative 902 821 790
Interest 614 459 432
Provision for losses on collection of finance recei vables, less recoveries 169 162 153
Insurance benefits 1,332 1,099 993
Total costs and expenses 3,017 2,541 2,368
Income before income taxes 488 462 435
Income taxes (189) (179) (173)
Net income 299 283 262
Minority interest in net income (13) (13) 3)
Textron's equity in net income $ 286 $ 270 $ 259
December 31, December 31,
Balance Sheet (In millions) 1995 1994
Assets
Cash $ 43 $ 29
Investments 5,919 5,265
Finance receivables - net 9,370 8,622
Other 2,536 1,932
Total assets $17,868 $15,848
Liabilities and equity
Accounts payable and accrued liabilities (including income taxes) $1,166 $ 953
Insurance reserves and claims 5,358 4,685
Debt 8,475 7,782
Equity:
Textron 2,636 2,246
Minority interest 233 182
Total liabilities and equity $17,868 $15,848
Statement of Cash Flows (In millions)
For each of the three years ended December 31, 1995 1994 1993
Net cash provided by operating activities $ 843 $ 842 $ 811
Net cash used by investing activities (1,032) (1,833) (1,335)
Net cash provided by financing activities 203 1,006 535
Net increase in cash 14 15 11
Cash at beginning of year 29 14 3
Cash at end of year $ 43 $ 29 $ 14
(i) TFC derives a substantial portion of its busi ness from financing the sale and lease of products manufactured
and sold by Textron. In 1995, 1994, and 1993, TFC paid Textron $461 million, $595 million, and $ 617 million,
respectively, for the purchase of receivables and operating lease equipment. Under operating agr eements with
Textron, TFC generally has recourse to Textro n with respect to finance receivables and leases of products
manufactured and sold by Textron. At the end of 1995, finance receivables and operating lease eq uipment of
$723 million ($852 million at the end of 1994 ) were due from Textron or subject to recourse to T extron.

(i) Textron has agreed to cause TFC's pretax inco
fixed charges and its consolidated shareholde
payments were required for 1995, 1994, or 199

(i) Approximately 76%, 76%, and 73% of the credit
25%, and 22% of the casualty insurance premiu
directly to AFS' consumer loan activities.

(iv) In the third quarter of 1995, Paul Revere tra

me available for fixed charges to be not less than
r's equity to be not less than $200 million. No rel
3.

life and credit disability insurance premiums earn
ms earned in 1995, 1994, and 1993, respectively, we

nsferred $561 million of its investments into a tru

125% of its
ated

ed and 21%,
re related

st fund in



connection with a reinsurance transaction.
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1st Quarter

Quarterly Financial Information for 1995 and 1994

2nd Quarter 3rd Quarter

4th Quarter

(Unaudited) e
(In millions except per share
amounts) 1995 1 994 1995 1994 1995 1994 1995 1994
Income Statement Data:
Revenues

Manufacturing $1,554  $1, 688 $1,651 $1,775 $1,558  $1,621 $1,705  $1,594

Financial Services 833 720 851 741 867 759 954 783

Total revenues $2,387 $2, 408  $2,502 $2,516 $2,425  $2,380 $2,659  $2,377

Income

Manufacturing $ 140 $ 119 $ 164 $ 136 $ 152 $ 146 $ 166 $173

Financial Services 116 120 115 120 131 114 126 108
Operating income 256 239 279 256 283 260 292 281
Corporate expenses and other - net  (21) 17) (22) 17) (29) (24 ) (26) (20)
Interest expense - net (50) (53) (52) (54) (46) (51 ) (51) (46)
Income before income taxes 185 169 205 185 208 185 215 215
Income taxes (73) (65) (81) (71) (82) (71 ) (85) (101)<F*>
Elimination of minority interest

in net income of Paul Revere 3) 4) 3) @] 4) (€] ) 3) 2)
Net income $ 109 $ 100 $ 121 $ 110 $ 122 $ 111 $ 127  $ 112
Net income per common share $1.25 $1 10 $140 $122 $141 $1.23 $145 $1.26

Common Stock Information

Price Range:  High $ 571/8 $
Low 48 5/8
Dividend per share .39

<F*>The effective tax rate reflects the impact of t

of the Lycoming Turbine Engine division.

605/8 % 61 $ 563/4 % 701/8 $ 56

53 3/4

.35

56 503/4 577/8 50
.39 .35 .39 .35

he nontax deductibility of the $58 million of goodw
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Five Year Summary

(Dollars in millions except per share amounts) 1995 1994 1993 1992 1991
Revenues
Sales $ 6,468 $6,678 $6,271 $5,616 $5,211
Interest, discount and service charges 1,565 1,333 1,260 1,273 1,184
Insurance premiums 1,412 1,233 1,137 1,094 1,073
Investment income (including net realized

investment gains) 528 439 410 365 372

Total revenues 9,973 9,683 9,078 8,348 7,840

Costs and expenses
Cost of sales 5,294 5514 5,210 4,560 4,185
Selling and administrative 1,552 1,489 1,438 1,402 1,330
Interest 813 665 668 743 754
Provision for losses on collection of finance

receivables, less recoveries 169 162 153 160 135
Insurance benefits and increase in policy liabiliti es 1,195 992 850 824 812
Amortization of insurance policy acquisition costs 137 107 143 132 129

Total costs and expenses 9,160 8,929 8,462 7,821 7,345

Income before income taxes 813 754 616 527 495
Income taxes (321) (308) (234) (203) (195)
Elimination of minority interest in net income

of Paul Revere (13) (13) ®3) - -
Income before cumulative effect of changes in

accounting principles 479 433 379 324 300
Cumulative effect of changes in accounting

principles, net of income taxes - - - (679) -
Net income (loss) $ 479 $ 433 $ 379 $ (355) $ 300

Per common share:
Income before cumulative effect of changes

in accounting principles $ 5.51 $ 4.80 $ 421 $ 3.66 $ 3.42
Cumulative effect of changes in accounting

principles - - - (7.67) -
Net income (loss) $ 5.51 $ 4.80 $ 421 $(4.01) $ 3.42
Dividends declared $ 1.56 $ 1.40 $ 1.24 $ 1.12 $ 1.03
Average common shares outstanding 86,894,000 90,119,000 90,052,000 88, 580,000 87,563,000
Financial position at year-end
Total assets $23,172 $20,925 $19,658 $18,367 $15,737
Debt:

Textron Parent Company Borrowing Group $1,774 $1,582 $2,025 $2,283 $ 1,820

Finance and insurance subsidiaries $ 8,475 $7,782 $ 6,847 $ 6,440 $ 5,664
Shareholders' equity $3,412 $2,882 $2,780 $2,488 $2,928
Book value per common share $39.92 $33.45 $31.18 $28.11 $33.65
Other data
Capital expenditures $ 283 $ 302 $ 252 $ 217 $ 156
Depreciation $ 202 $ 212 $ 206 $ 199 $ 182
Common stock price range: High $ 7738 $ 6058 $ 587/8 $ 443/4 $ 3912

Low $ 485/8 $ 4612 $ 403/8 $ 3334 $ 25

Number of common shareholders 26,000 27,000 28,000 30,000 31,000
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Directory of Divisions

Aircraft

Bell Helicopter Textron
Webb F. Joiner, Chairman

P.O. Box 482
Fort Worth, TX 76101
(817) 280-2011

Helicopters and spare parts for the U.S. governpiergign governments and commercial marketsptibir aircraft development; aftermarket
sales of technical, training and logistics supgervices.

The Cessna Aircraft Company

Russell W. Meyer, Jr., Chairman and Chief Execu@cer




P.O. Box 7706
Wichita, KS 67277-7706
(316) 941-6000

Light and mid-size business jets and utility tuntmypaircraft supported worldwide through a netwoflcompany-owned Citation service
centers and authorized representatives.

Automotive

Textron Automotive Company
Headquarters
Derek Plummer, Chairman

Textron Automotive Trim Operations

750 Stephenson Highway
Troy, MI 48083
(810) 616-5100

Instrument panels, door panels, armrests, airbagsdoenter consoles and headliners for totallygrated vehicle interiors. Injection molded
and thermoplastic exterior ornamentation such aspau covers, body side moldings, claddings anditighcomponents for automotive
OEMs in North America and Europe.

CWC Castings Textron
John L. Kelly, President

1085 W. Sherman Blvd
Muskegon, MI 49441
(616) 733-1331

Gray iron and chilled iron castings, primarily cdrafts, marketed directly to automobile and engim@ufiacturers in North America and
Europe.

McCord Winn Textron
George F. Daniels, President

645 Harvey Road
Manchester, NH 03103
(603) 624-7300

Seating Comfort Systems, windshield washer systpresjsion motors and components marketed dir¢athutomotive OEMs and suppliers
worldwide.

Micromatic Textron

Michael J. Brennan, President

345 East 48th Street
Holland, M1 49423
(616) 392-1461

Proprietary machine tools, components and assesyslgms designed and manufactured for automotaesportation and other commercial
markets worldwide.

Randall Textron
Jane L. Warner, President

750 Stephenson Highway
Troy, M| 48083
(810) 616-5100

Functional and decorative metal stampings, rolldmomponents, fuel fillers, metal tubular prodwaatd synergistic assemblies for
automotive and non-automotive markets.

Industrial



Avdel Textron
John C. Castle, President

Mundells

Welwyn Garden City
Hertfordshire AL7 1QB, England
011-44-1707-328-161

Specialized engineered fastening and assemblymsgstacluding innovative harkield and automatic assembly systems for global etsrk
Camcar Textron

James R. MacGilvray, President

600-18th Avenue

Rockford, IL 61104-5181

(815) 961-5000

Cold-formed threaded and non-threaded metal fatem® components, as well as synergistic assesrthli¢ combine fasteners, stampings
and molded plastics. Sold to automotive, appliabasjness equipment, construction and other OEMdéstdbutor markets.

TEXTRONSS



Directory of Divisions

Industrial (continued)

Cherry Textron
George A. Andrews, President

P.O. Box 2157
Santa Ana, CA 92707-0157
(714) 545-5511

Proprietary blind rivet fastening systems, inclgdirand-held and fully automated installation systéon aerospace markets. Supported by
worldwide, engineering-oriented distribution system

Cone Drive Textron
John G. Melvin, President

240 East Twelfth Street
Traverse City, Ml 49685-0272
(616) 946-8410

Double enveloping worm gear speed reducers, getormand gear sets sold directly from Cone Drimgsiufacturing locations to the
mining, steel, aerospace, automotive, printingkpgig and brewing industries.

E-Z-GO Textron
L.T. Walden, Jr., President

P.O. Box 388
Augusta, GA 30903-0388
(706) 798-4311

Electric- and gasoline-powered golf cars for fleet! individual markets; multipurpose utility vetaslfor the turf, industrial and commercial
markets.

Elco Textron
John C. Lutz, President and Chief Executive Officer

1111 Samuelson Road
P.O. Box 7009
Rockford, IL 61125-7009
(815) 397-5155

Cold-formed and stamped metal parts and componiefdstion-molded thermoplastic parts, and synéiga@ssemblies that combine these
disciplines for the commercial and automotive OEMrkets and the commercial construction marketefests and related packaged products
to the do-it-yourself, consumer retail market.

Greenlee Textron
Barclay S. Olson, President

4455 Boeing Drive
Rockford, IL 61109
(815) 397-7070

Powered equipment, electrical test instrumentstemd tools used for the installation of electricaimmunications, and security cabling
systems in residential, commercial and industsailities.

Jacobsen Textron

Philip J. Tralies, President

1721 Packard Avenue
Racine, WI 53403-2564
(414) 637-6711

Professional mowing and turf maintenance equiprfargolf course and commercial use including gresms fairway mowers, trim ar



rotary mowers, aerators, work trucks and other ped/éurf maintenance equipment.

Speidel Textron
William R. Jahnke, President

70 Ship Street
Providence, Rl 02903
(401) 421-8600

Watch attachments made from metal, leather andiplasiterials; fashion jewelry products includimgntification bracelets, neckchains and
watches. Sold primarily by Speidel's direct satesd to retail jewelers, department and drugstanesselect mass merchandis@ssigns an
manufactures attachments for several watch companie

Systems and Components

Fuel Systems Textron
Michael Boston, President

700 N. Centennial
Zeeland, M| 49464
(616) 772-9171

Fuel systems components for aircraft and indusgaal turbine engines (OEM and aftermarket servinelding main engine fuel injection
devices, fuel metering and distribution valves, angmentor fuel systems. Sold to the world's majmine builders, the U.S. government and
commercial airlines.

HR Textron
Bradley W. Spahr, President

25200 W. Rye Canyon Rd.
Valencia, CA 91355
(805) 294-6000

Sophisticated control systems for prime contracémid the U.S. government for use in high-perforreaaiccraft, helicopters, missiles, space
launch vehicles and turbine engines; servovalues;dnd pneumatic systems components; and autoteatiequipment.

Textron Aerostructures
Dick Wells, President

P.O. Box 210
Nashville, TN 3720z
(615) 361-2000

Aircraft wings and components for the businessijet regional commuter markets as well as for tmengercial and military transport
markets; design assistance to customers.
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Directory of Divisions

Systems and Components (continued)

Textron Lycoming
Philip R. Boob, President

652 Oliver Street
Williamsport, PA 17701
(717) 323-6181

Piston aircraft engines and replacement partshfogeneral aviation market. Remanufacture and awédf Lycoming engines. Aftermarket
sales and service through a worldwide distributietwork.

Textron Marine & Land Systems
John J. Kelly, President

6600 Plaza Drive
New Orleans, LA 7012
(504) 245-6600

Air cushion amphibious landing craft for the U.SaWy and international markets; a new class of miifefvoat for the Coast Guard; Surface
Effect Ships and commercial air cushion vehiclesliCac Gage armored combat vehicles, turrets,aawhnced suspension systems for U.S.
and foreign customers.

Textron Systems
Richard J. Millman, President

201 Lowell Street
Wilmington, MA 01887
(508) 657-5111

"Smart" weapons development and production basestosor fuzed munitions technology; aircraft lagdgstems; surveillance systems;
infrared detectors; energy technology; specialhtggrformance materials sold worldwide to aerospag®motive, industrial and sporting
goods manufacturers, as well as major oil and cba&mirocessing companies.

Turbine Engine Components Textron
G.L. (Topper) Long, President

1211 Old Albany Road
Thomasville, GA 31792
(912) 228-2600

Gas turbine engine components including fan andptessor blades, vanes, disks, hubs, diffuserst shafts, impellers, integrally bladed
rotors, combustor housings, air collectors, fransasges, and forgings for engine manufacturersladpare parts market.
Finance

Avco Financial Services
Warren R. Lyons, Chairman; Stephen J. Davis, Vibainan

Plaza Tower

600 Anton Blvd.

P.O. Box 5011

Costa Mesa, CA 92628-5011
(714) 435-1200

Consumer financing, both unsecured and secureetsppal property, through nearly 1,200 AFS loaiceff in the United States, Australia,
Canada, New Zealand, Spain, the United KingdomHaantg Kong; credit life and disability insurancellateral protection, involuntary
unemployment insurance, and credit property angdgatg/casualty insurance.

Textron Financial Corporation
Stephen A. Giliotti, Preside!



40 Westminster Street

P.O. Box 6687

Providence, RI 02940-6687
(401) 621-4200

Broad spectrum of commercial lending products: papgint leasing and lending, floorplanning, asseethdsnding, receivables financing,
small business loans, and syndications. Aircrafteshare resorts, and golf courses are among nusi@rdustries served directly through 29
offices in the U.S., and indirectly through relathips with financial intermediaries and Textromuonacturers and product dealers.

Paul Revere

The Paul Revere Corporation
Charles E. Soule, President and Chief Executivec@ff

18 Chestnut Street
Worcester, MA 01608
(508) 799-4441

Individual non-cancellable and group long-term Hiky income insurance products designed for pgefenals, corporate executives and
small business owners; group life and dental inseaindividual life and annuities. Listed on NY@ERL).
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Board of Directors

James F. Hardymon <F1> Chairman and Chief Exec@f¥ieer
Textron Inc.
Providence, RI

Lewis B. Campbell <F1> President and Chief Opega@tficer
Textron Inc.
Providence, RI

H. Jesse Arnelle <F4>,<F5> Senior Partner
Arnelle, Hastie, McGee, Willis & Greene
San Francisco, CA

R. Stuart Dickson <F1>,<F2>,<F5> Formerly Chairman
Ruddick Corporation (diversified holding company)atiotte, NC

Paul E. Gagne

President and Chief Executive Officer
Avenor Inc. (forest products firm)
Montreal, Quebec, Canada

B.F. Dolan <F1>,<F3> Retired Chairman
Textron Inc.
Charlotte, NC

John D. Macomber <F1>,<F2>,<F3> Principal
JDM Investment Group (private investment firm) Wasglon, DC

Barbara Scott Preiskel <F3>,<F5> Formerly Seniae\Rresident and General Counsel Motion Pictur@daton
New York, NY

Brian H. Rowe
Retired Chairman
GE Aircraft Engines
Cincinnati, OH

Sam F. Segnar <F3>,<F4> Retired Chairman and E&xetutive Officer Enron Corporation (diversifiedtunal gas company) Houston, TX

Jean Head Sisco <F2>,<F4> Partner
Sisco Associates (international trade consulting)iwashington, DC

John W. Snow <F1>,<F4> Chairman, President andf@xecutive Officer CSX Corporation (diversifiedirsportation company) Richmo
VA

Martin D. Walker <F1>,<F4> Chairman and Chief Exaeai Officer
M.A. Hanna Company (an international specialty civais company) Cleveland, OH

Thomas B. Wheeler <F2>,<F5> President and Chietatkee Officer
Massachusetts Mutual Life Insurance Company SpeltjfMA

Numbers indicate committee memberst

[FN]
<F1> Executive Committee: Chairman, James F. Haoiym

<F2> Audit Committee: Chairman, Jean Head Sisco
<F3> Nominating Committee: Chairman, Barbara Secotiskel

<F4> Organization and Compensation Committee: @reir Martin D. Walke



<F5> Pension Committee: Chairman, Thomas B. Wheeler

Management Committee
James F. Hardymon<F*> Chairman and Chief Exec@iffecer

Lewis B. Campbell
President and Chief Operating Officer

Mary L. Howell<F**> Executive Vice President Govenent and International

Wayne W. Juchatz
Executive Vice President and General Counsel

Stephen L. Key
Executive Vice President and Chief Financial Office

William F. Wayland<F**> Executive Vice President Ahistration and Chief Human Resources Officer

Operating Committee

Lewis B. Campbell
President and Chief Operating Officer

Carl D. Burtner<F**> Vice President Human Resources

Herbert L. Henkel<F*> President
Textron Industrial Products

Webb F. Joiner<F***> Chairman
Bell Helicopter Textron

Warren R. Lyons<F**> Chairman
Avco Financial Services

Harold K. McCard<F***> Senior Vice President Opeaais

Russell W. Meyer, Jr.<F***> Chairman and Chief Exgee Officer
Cessna Aircraft Company

Gero Meyersiek
Vice President International

Derek Plummer<F***> Chairman
Textron Automotive Company

Charles E. Soule<F***> President and Chief Exeaitfficer
The Paul Revere Corporation

Terry D. Stinson
President
Textron Aerospace Systems and Components

Richard L. Yates<F**> Vice President and Controller

Corporate Staff Officers

Peter B.S. Ellis



Vice President Strategic Planning
Douglas A. Fahlbeck<F**> Vice President Mergers &ugjuisitions
Arnold M. Friedman<F***> Vice President and DepuBgeneral Counsel

William B. Gauld
Vice President Corporate Information Management@hief Information Officer

Gregory E. Hudson<F*> Vice President Taxes
William P. Janovitz<F**> Vice President Financiagporting

Mary F. Lovejoy
Vice President Investor Relations

Frank W. McNally<F*> Vice President Employee Redats and Benefits
Richard A. McWhirter<F***> Executive Vice Presideand Corporate Secretary
Daniel L. Shaffer<F**> Vice President Audit and Busss Ethics

Richard F. Smith<F**> Vice President Governmentahfé

Richard A. Watson<F***> Senior Vice President ang:dsurer

John F. Zugschwert
Vice President Government Marketing

Service with Textron and its subsidiaries/ divisipn
[FN]
<F*>5 - 9 years <F**>10 - 19 years <F***>20 yeanscaover
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Shareholder Information

Annual Meeting To Be Held April 24 in Rockford,itlbis The annual meeting of Textron shareholdetsbeiheld at 10:30 a.m. on
Wednesday, April 24, 1996, at The Clock Tower Reand Conference Center, 7801 E. State Street,fBatKL 61125. Shareholders are
encouraged to attend.

About Your Securities and Records

The common stock of Textron Inc. is listed on tr@MNYork, Chicago and Pacific Stock Exchanges arudeglin the daily stock table carried
by most newspapers. The ticker symbol for TexteohXT. Textron's preferred stocks are traded onlyhe@ New York Stock Exchange.
First Chicago Trust Company of New York, 14 Wallest, Suite 4680, New York, New York 10005, actsrassfer agent, registrar and
dividend paying agent for Textron stock and mangaill shareholder records for the corporatiorstkbhicago also acts as conversion agent
for Textron's $2.08 preferred stock and its $1.Adered dividend stock.

Shareholders may obtain information relating tdarteleare position, dividends, transfer requiremglotst certificates, conversion rights,
dividend reinvestment accounts and other relatetiensaby telephoning First Chicago Trust Companie# York's "Telephone Response
Center" and speak to a customer service representat(201) 324-1225. Shareholders must provide thx identification number, the name
(s) in which their shares are registered and tieeiord address when they request information. 3dvigice is available to all shareholders
Monday through Friday 9:00 a.m. to 5:00 p.m. Easiéme. Shareholders also may obtain this and atfiermation about their holdings by
writing to First Chicago Trust Company of New Y@kP.O. Box 2500, Jersey City, New Jersey 07303250

Dividend Payments Mailed Quarterly
Quarterly dividends are mailed with the intent@diching shareholders of common and preferred stodke first business day of January,
April, July and October. Postal delays may causeahceceipt dates to vary.

Free Automatic Dividend Reinvestment

Textron's Shareholder Investment Service offersmomshareholders of record a convenient way tohase additional shares of Textron
common stock without paying brokerage, commissiootber service fees.

Participants in the plan may choose to have ghaot of their dividends automatically reinvestaditake additional cash payments or to do
both in purchasing shares of Textron common stBoikerage expenses for these purchases are pdiexyon. Personal recordkeeping is
simplified by an account statement that is maitegarticipants.

More information and an authorization form may béamed by writing to First Chicago Trust CompariyNew York, P.O. Box 2500, Jersey
City, New Jersey 07303-2500 or by calling (201)-3225.

Shareholder Information and Investor Relations ings Questions regarding Textron, investor refaimatters or requests for financial
information should be directed to the Corporate @amications Department, Textron Inc., 40 WestminSteeet, Providence, Rhode Island
02903 or by calling (401) 457-6050.

For more information regarding Textron and its siiens, visit our worldwide web site on the Interaehttp://www.textron.com

Form 10-K Available
After April 1, 1996, shareholders may, without admrobtain copies of Textron's Form 10-K annuabrefiled with the Securities and
Exchange Commission. Requests for this report shalsb be addressed to Textron's Corporate Commauiotis Department.

This annual report is printed on recycled pa



TEXTRON INC. - SIGNIFICANT SUBSIDIARIES
(as of December 30, 1995)

Set forth below are the names of certain subsilasf Textron Inc. Other subsidiaries which, coesd in the aggregate, do not constitute a
significant subsidiary are omitted from such list.

Name of Subsidiary Plac e of Incorporation
Avco Corporation Del aware
ARS Two Inc. Del aware
Avco Community Developers, Inc. Cal ifornia
Textron Pacific Limited Aus tralia
Avco Financial Services, Inc. (1) Del aware
Bell Helicopter Services Inc. Del aware
Bell Helicopter Asia (Pte) Limited Sin gapore
Bell Helicopter Textron Inc. Del aware
Cadillac Gage Textron Inc. Mic higan
Cessna Aircraft Company, The Kan sas
Cone Drive Operations Inc. Del aware
Elco Textron Inc. Del aware
Fuel Systems Textron Inc. Del aware
Greenlee Textron Inc. Del aware
HR Textron Inc. Del aware
McCord Corporation Mic higan
Textron Automotive Interiors Inc. Del aware
Davidson Overseas Investment Inc. Del aware
Davidson Marley B.V. (2) Net herlands
Textron Automotive Functional Components Inc.

- McCord Winn Division Mas sachusetts
Micromatic Operations Inc. Del aware
Micro-Precision Operations Inc. Del aware
The Paul Revere Corporation (3) Mas sachusetts
The Paul Revere Life Insurance Company Mas sachusetts

The Paul Revere Protective Life Insurance Compasia®are The Paul Revere Variable Annuity Insuramee@any Massachusetts The Paul
Revere Equity Sales Company Massachusetts TheReaeke Investment ManagementCompany Massachusetts

(1) See page 3 hereof for details of subsidiariesveo Financial Services, Inc.

(2) 50% owned by Davidson Overseas Investment Inc.

(3) The Paul Revere Corporation is 83% owned bytrdexinc. and 17% publicly owne



Name of Subsidiary Pl

ace of Incorporation

Textron Atlantic Inc. Delaware
Avdel plc England
Bell Helicopter Supply Center B.V. Netherlands
Marly ORAG S.A. France
ORAG ltalia S.R.L. Italy
ORAG Scandinavia A/S Denmark
ORAG Textron A.G. Switzerland
Textron Atlantic Belgium S.A. Belgium
Textron Atlantic GmbH Germany

ORAG Deutschland GmbH Germany
Freidr. Boesner GmbH (4) Germany
Textron Limited United Kingdom

Textron Automotive Exteriors Inc. Delaware

Textron Financial Corporation Delaware

Cessna Finance Corporation Kansas

Textron FSC Inc. Barbados

Textron Properties Inc. Delaware
Textron Canada Limited (5) Canada

Textron Realty Corporation Delaware

Textron Realty Operations (Wheatfield) Inc. Delaware

Textron S.A. de C.V. Mexico

Textron Automotive Company de Mexico, S.A. de C.V. Mexico

Turbine Engine Components Textron Inc. Delaware
Turbine Engine Components Textron (Danville
and Thomasville Operations) Inc. Delaware

Turbine Engine Components Textron (Cleveland Opmra) Inc. Delaware Turbine Engine Components Tex{Danvers Operations) Inc.
Massachusetts Turbine Engine Components Textrowifiggon Operations) Inc. Connecticut Turbine Engdwmnponents Textron (Santa Fe
Springs Operations) Inc. California Wolverine MeSglecialties, Inc. Michigan

(4) 99% of the capital stock of Freidr. Boesner Ghidowned by ORAG Deutschland GmbH, and the reingith% is owned by Textron
Atlantic Holdings Inc.
(5) 64.5% of the capital stock of Textron Canadaitéd is held by Textron Properties Inc. and theaming 35.5% by Textron In



Name of Subsidiary P

AFS Corporation (1)

Avco DC Corporation (1)

Avco Enterprises, Inc. (3)

Avco Financial Services Canada Limited (2)
Avco Financial Services International, Inc. (3)
Avco Financial Services Ltd. (1)

Avco Financial Services Limited (3)
Avco Group Limited (1)

Avco National Bank (4)

Balboa Insurance Company (1)
Balboa Life Insurance Company (3)
Family Insurance Corporation (3)
Meritplan Insurance Company (5)
Newport Insurance Company (5)

(1) Owned by Avco Financial Services Internatiotad,

(2) Owned by AFS Corporation and Avco DC Corponatio
(3) Owned by Avco Financial Services, Inc.

(4) Owned by Avco Enterprises, Inc.

(5) Owned by Balboa Insurance Comp:

lace of Incorporation

Delaware
Delaware
California
Ontario
Nebraska
Australian Capital
Territory
New Zealand
United Kingdom
California
California
California
Wisconsin
California
Arizona



Exhibit 23
CONSENT OF INDEPENDENT AUDITORS

We consent to the incorporation by reference is #ninual Report (Form 1R) of Textron Inc. of our report dated January 2896, includec
in the 1995 Annual Report to Shareholders of Textnz.

Our audits also included the financial statemehedales of Textron Inc. listed in the accompanyimdgex to Financial Statements and
Financial Statement Schedules. These scheduléseresponsibility of the Company's management.r@gponsibility is to express an
opinion based on our audits. In our opinion, timaricial statement schedules referred to above, wisidered in relation to the basic
financial statements taken as a whole, preseny faiall material respects the information setfictherein.

We also consent to the incorporation by referendbe Registration Statements (Form S-3 No. 33-4666rm S-3 No. 33- 63227, Form S-8
No. z-78073, Form S-8 No. 2-95413, Form S-8 No. 33-00688m S-8 No. 33-19402, Form S-8 No. 33-37139nF8¢8 No. 33-38094,
Form S-8 No. 33-57025 and Form S-8 No.683¥41) of Textron Inc. and in the related Prospeetiand Prospectus Supplements of our ri
dated January 25, 1996, with respect to the cafeseld financial statements and schedules of Textrmrincluded or incorporated by
reference in this Annual Report (Form 10-K) for flear ended December 30, 1995.

/sl Ernst & Young LLP

New Yor k, New Yor k
March 11, 1996



POWER OF ATTORNEY

The undersigned, Textron Inc. ("Textron") a Delasvaorporation, and the undersigned directors aficko$ of Textron, do hereby constitute
and appoint Wayne W. Juchatz, Arnold

M. Friedman, Michael D. Cahn and Ann T. Willamangdaach of them, with full powers of substitutitingir true and lawful attorneys and
agents to do or cause to be done any and all adtthings and to execute and deliver any and sifuments and documents which said
attorneys and agents, or any of them, may deenssaceor advisable in order to enable Textron toplg with the Securities and Exchange
Act of 1934, as amended, and any requirementseob#curities and Exchange Commission in respetdhdn connection with the filing of
Textron's Annual Report on Form 10-K for the fisgaar ended December 30, 1995, including spedyichiit without limitation, power and
authority to sign the names of the undersignecctbire and officers in the capacities indicated Wwedmd to sign the names of such officers on
behalf of Textron to such Annual Report filed wile Securities and Exchange Commission, to anyaliraeinendments to such Annual
Report, to any instruments or documents or oth&mngs in which the original or copies thereof &wée filed as a part of or in connection
with such Annual Report or amendments thereto,tarfite or cause to be filed the same with the $ities and Exchange Commission; and
each of the undersigned hereby ratifies and cosfaththat such attorneys and agents, and eadteof,tshall do or cause to be done
hereunder and such attorneys and agents, and etdedng shall have, and may exercise, all of theqrs hereby conferred.

IN WITNESS WHEREOF, Textron has caused this Poviditmrney to be executed and delivered in its n@me on its behalf by the
undersigned duly authorized officer and its corposseal affixed, and each of the undersigned lymedihis or her name thereto, on this 28th
day of February, 1995.

TEXTRON INC.

ATTEST:

/sIRichard A. McWirter
Richard A. McWirter
Executive Vice President and
Corporate Secretary

/ s/ James F. Har dynon

Janes F. Hardynon

Chai rman and Chi ef

Executive O ficer, Director
(principal executive officer)

/sl Lewi s B. Canpbell

Lewi s B. Canpbell

Presi dent and Chief Operating
Oficer, Director

/sIH Jesse Arnelle
H Jesse Arnelle
Director

/s/R. Stuart Dickson
R Stuart Dickson
Director

/sl B. F. Dol an
B. F. Dol an
Director

/ s/ Paul E. Gagne
Paul E. Gagne
Di rector

/ s/ John D. Maconber
John D. Maconber
Director

By /s/James F. Hardynon
James F. Hardynon
Chai rman and Chi ef
Executive Oficer

/ s/ Barbara Scott Preiskel
Bar bara Scott Preiskel
Director

/sl Brian H Rowe
Brian H Rowe
Director

/'s/ Sam F. Segnar
Sam F. Segnar
Di rector

/sl Jean Head Sisco
Jean Head Sisco
Di rector

/s/ John W Snow
John W Snow
Di rector

/s/ Martin D. \Wal ker
Martin D. \al ker
Di rector

/'s/ Thomas B. \Wheel er
Thomas B. Wheel er
Di rector

/ s/ Stephen L. Key

St ephen L. Key

Executive Vice President

and Chief Financial Oficer
(principal financial officer)

/s/Richard L. Yates



Ri chard L. Yates
Vi ce President and Controller
(principal accounting officer)



Exhibit 24.2
TEXTRON INC.
Assistant Secretary's Certificate

I, ANN T. WILLAMAN, a duly elected Assistant Seceey of TEXTRON INC., a Delaware corporation (heedter, the "Corporation™), DO
HEREBY CERTIFY that set forth below is a true amdrect copy of a resolution passed at a meetirigefCorporation's Board of Directors
held on February 28, 1996, at which a quorum wasgnt and voted throughout:

RESOLVED, that the officers of the Corporation aed they hereby are, authorized in the name armbbalf of the Corporation to execute
and deliver a power of attorney appointing WayneJWhatz, Arnold M. Friedman, Michael D. Cahn anthA. Willaman, or any of them,
to act as attorneys-in-fact for the Corporationtfa purpose of executing and filing the CorpordicAnnual Report on Form 10-K for its
fiscal year ended December 30, 1995, and any &madn@ndments thereto.

| DO HEREBY FURTHER CERTIFY that the foregoing rag®mn has been neither amended nor modified, anthins in full force and
effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand@ndsed the Corporate seal of TEXTRON INC. to liged as of the 13th day of
March, 1996.

/s/Ann T. WIIanan
CORPORATE SEAL Assi stant Secretary



ARTICLE 5

This schedule contains summary financial infornragatracted from Textron Inc.'s Consolidated Bada8beet as of December 30, 1995
Consolidated Statement of Income for the year efmembmber 30, 1995 and is qualified in its entitgtyreference to such financial

statements.

PERIOD TYPE YEAR
FISCAL YEAR END DEC 30 199
PERIOD END DEC 30 199
CASH 99
SECURITIES 0
RECEIVABLES 10,67:
ALLOWANCES 27C
INVENTORY 1,28¢
CURRENT ASSET¢ 0
PP&E 3,06(
DEPRECIATION 1,652
TOTAL ASSETS 23,17:
CURRENT LIABILITIES 0
BONDS 10,24¢
COMMON 12
PREFERRED MANDATORY 0
PREFERREL 15
OTHER SE 3,38¢
TOTAL LIABILITY AND EQUITY 23,17:
SALES 6,46¢
TOTAL REVENUES 9,97:
CGS 5,29¢
TOTAL COSTS 6,62¢
OTHER EXPENSE! 0
LOSS PROVISION 16¢
INTEREST EXPENSE 81z
INCOME PRETAX 81z
INCOME TAX 321
INCOME CONTINUING 47¢
DISCONTINUED 0
EXTRAORDINARY 0
CHANGES 0
NET INCOME 47¢
EPS PRIMARY 5.51
EPS DILUTED 5.51
End of Filing
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