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Watsco, Inc. was incorporated in Florida in
1956. From 1973 to 1988, we grew from
$5 million in revenues to $25 million as a
manufacturer of parts, components and tools
used in the HVAC/R industry. In 1989, we
shifted focus from manufacturing to distribution
by acquiring a South Florida-based HVAC/R
distribution company. We are now the largest
distributor of HVAC/R products in the HVAC/R
distribution industry. Our revenues in HVAC/R
distribution have increased 46-fold from

$64 million to $3 billion in 2011.
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Watsco became a public company in 1963 and
is the only publicly-traded HVAC/R distributor in
the industry. Since our distribution strategy
began in 1989, our market capitalization has
grown more than 99-fold from $22 million to
$2.2 billion in 2011. The performance of our
stock over the last ten years has produced a
443% total return to our shareholders. We are
proud of our track record and have always been
long-term focused and conservative-minded in
the execution of our strategy.
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The HVAC/R distribution industry is highly
fragmented with more than 2,300 distribution
companies. As the industry leader, Watsco has
the largest share of the estimated $30 billion
U.S. market for HVAC/R products. However,
significant growth potential remains given that
our revenue run-rate is 10% of the market.
Since we began distribution in 1989, our oper-
ating income has increased 80-fold from $2 mil-
lion to $199 million. We remain committed

to growing our market share while delivering
quality earnings.
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Watsco has a “buy and build” strategy that

has produced substantial long-term growth in
revenues and earnings. The “buy” component of
the strategy focuses on acquiring market leaders
and the “build” component focuses on instituting
a growth culture at acquired companies by
adding products and locations to better serve
customers. Since 1989, we have acquired

58 HVAC/R distribution businesses and have
increased earnings per share 19-fold post-
acquisition from $.14 per diluted share to
$2.74 per diluted share.
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We have steadily increased our locations in the
U.S. We began in 1989 with 16 locations in
Florida and Alabama and now operate from 542
locations in 38 states, Mexico and Puerto Rico
with additional market coverage on an export
basis to Latin America and the Caribbean.
Recently we announced the formation of a joint
venture in Canada that will add 35 locations

to our network. We will continue to pursue
strategic acquisitions and/or joint ventures to
further expand in existing and new geographic
markets.
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