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The York Water Company’s
Bold Vision for the Future

from a Century Past
Continues to Serve the Present –

and Foreseeable Future.

Building a dam across the east branch of the Codorus Creek was needed to provide a
reserve to meet any conceivable water shortages. In 1912 this was a herculean effort
and 250 workmen with picks, shovels, wheelbarrows, mules, and limited assistance from steam engines

completed this incredible undertaking in fourteen months. Nothing of this magnitude had ever been

accomplished in this region and the project captured the attention of the public. Lake Williams has continued

to provide an uninterrupted supply of water to the residents of York over the past 100 years. In the 1960’s

Lake Redman was added and in 2005 a pipeline to the Susquehanna River was constructed to insure the

York and Adams County regions have a drought resistant supply for current and future generations. Over

the next several years, we will be doing significant upgrades to both of our dams to insure that they are able

to provide our customers with another 100 years of safe operation and uninterrupted service.





In 2011 we received 62.97” of precipitation. This was over 20” greater than the historic average of 41.17”.

In addition, the month of September, which saw the remnants of two hurricanes pass through, was also a

record month when 15.09” of rain fell. This was nearly a foot greater than an average September of 3.6”!

The very wet conditions increased our operating costs due to increased purification demands and increased

expenses to repair flood damages. The record rainfall also decreased revenue during the typically high

demand late summer months. Even though this combination of increased costs and reduced revenue had

an impact on our bottom line, the Company still managed to remain nimble, adapt to these very unique

challenges, and turn in a record year.

In the recent past we have been asked if climate change could interfere with our water supply. Thanks to

the construction of alternative supplies over the past 100 years and the precipitation trend shown in the

above graph, it appears that our area is actually receiving more rainfall than we did in the late 1800’s.

This provides strong evidence that our region, and our customers, shouldn’t be concerned about the

adequacy of our water supply.
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Trend Line

2011: The Year of Rainfall
We’ve been keeping records since 1888, and over the past 123 years, 2011 was the wettest!
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Our financial position continued to improve in 2011. The market price of our
common stock increased 2.0% to $17.64 per share. In addition, the dividend was
increased in 2011 by 2.3% to $0.5266 per share, for a yield on December 31, 2011
of about 3.0%. If a share of stock were purchased on December 31, 2010, the total
return for the year would be about 5.1%.

Continued Success of a Direct Stock Purchase Plan
In 2011 the Company continued its Direct Stock Purchase Plan that allows
for the purchase of up to $40,000 per year directly from the company at
market price without any fees. Dividends can then be reinvested automatically at
a 5% discount, again with no fees. Interested investors should go to
www.yorkwater.com and review the prospectus for additional information and to
participate in the program.

York Water Expands into the Sewer Business
In late 2011, York Water entered into a Sales Agreement to purchase the Asbury
Pointe wastewater collection and treatment system. This system in East Manchester
Township, York County serves approximately 240 customers for sewer service. Upon
completion of regulatory approvals, we anticipate bringing these customers on line
during the second quarter of 2012. In 2011 we also entered into our first wastewater
billing and customer service contracts to area wastewater authorities, starting with
the Jefferson-Codorus Joint Sewer Authority and the New Salem Sewer Authority.

Customer Service: Still less than one penny per gallon
The York Water Company continues to maintain some of the lowest customer
complaint rates in the state and York Water’s rates for water service remain among
the lowest in the state.

Personal Service and “green” Electronic Billing
Although we are a 196 year old company, we continue to make technological
advances to assist our customers. However we still strive to provide that personal
touch. When you call our office, one of our friendly customer service representatives
will answer the phone and assist you. In 2010 we initiated electronic billing.
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Note: Efficiency ratio as measured by
net income as a percent of revenue.

Instead of receiving a paper bill, customers can be notified of their bill by
email along with directions on how they can pay their bill on-line. In 2011,
electronic billing usage doubled. We plan to continue to promote various
paperless payment options to become more “green” and to be more efficient
and cost effective. Of course, our historic office in downtown York remains
open for walk-in or phone-in customer support.

Dedicated and Experienced Employees
A Company that continues to thrive and grow, and improve service to its
customers for nearly 200 years, can only be possible due to the dedication,
loyalty, and hard work of its talented employees. We thank all of the York Water
family for their commitment to make this Company the most efficient water
utility in the nation.

Tom Norris Retires as Chairman of the Board
TomNorris has been a Director since 2000 and Chairman of the
Board since 2008. During his tenure, Tom provided
professionalism and expertise that helped to continue to
transform The York Water Company into its preeminent
position in the community and among our peers. Tom will
continue to serve the Company as a Director Emeritus.

Outlook
We continue our efforts to grow our business and serve our communities. We
monitor our operating region for opportunities to acquire new franchise
territories and enter into non-regulated business activities so that we may
provide our rich history, experience, and know-how to communities that realize
the importance of a high quality, drought-resistant supply of water for domestic,
commercial, industrial, and fire protection uses. In 2011 we entered the
wastewater business with several initiatives and we’ll continue to evaluate
opportunities to provide our expertise to serve our region and expand our
customer base within the wastewater field.

We will continue to anticipate our communities’ growth so that wherever
and whenever “That good York water” is needed, it will be available in
plentiful supply.
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The York Water Company

130 East Market Street

York, Pennsylvania 17401

717-845-3601
www.yorkwater.com
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